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PURPOSE: To provide the Board of Supervisors (Board) with a summary of the 2020-2023 
Strategic Initiatives completed to date and to provide an implementation plan for those initiatives 
not yet completed. 
 
BACKGROUND: Every four years, the Board develops strategic priorities that put into action the 
vision and goals of the Board during their term. Historically, the strategic plan has served as a 
work program, providing direction to staff on initiatives of importance to the Board. 
Accomplishments and status updates on the work plan are provided to the Board on a regular basis 
through staff reports. The work plan is grounded in the vision and goals of the Board, but changes 
as initiatives are completed and new initiatives are added.  
 
County Administration staff work with the Board Chair and Vice Chair at the beginning of their 
term to establish a process and timeframe for informing the work of a strategic planning retreat. 
This involves creating a request for proposals from facilitators, facilitator interviews, and meetings 
to set the process and schedule with the selected facilitator. In 2020, this was complicated by the 
COVID-19 pandemic, however, the Board was able to maintain a similar process and timeframe 
as in previous years.  
 
The Board held its Strategic Planning Retreat on October 26, 2020, to discuss the strategic focus 
areas for the remainder of the Board’s term and identify outcomes to be achieved for each focus 
area. The strategic focus areas are:  

• Open Spaces and Environment 
• Connecting Loudoun  
• Collective Bargaining 
• Equitable Communities 
• Economic Development 

 

https://lfportal.loudoun.gov/LFPortalinternet/0/edoc/448431/Item%20I-1%20BOS%20Strategic%20Plan%20Preparation.pdf
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At the Board Business Meeting on January 19, 2021, the Board directed staff to develop work 
plans to achieve the Board’s intended outcomes in the strategic focus areas, and directed staff to 
provide biannual updates on its initiatives for further prioritization by the Board. The July 20, 
2021, bi-annual update and the February 1, 2022, bi-annual update items should be referenced for 
work completed prior to this reporting period.  
 
ISSUES: This item details the current status of each of the Board’s initiatives, along with 
projections for remaining work to be done in each area, and as further directed by the Board. As 
this report comes near the end of the Board’s term, staff has endeavored to provide realistic 
projections on timelines for remaining work to be accomplished, in the context of the other Board 
initiatives which are currently underway. To that end, staff has categorized the Board’s initiatives 
in three ways: Completed; In progress; and Ongoing1.  
 

Strategic Area 1: Open Spaces and Environment 
 
Issue: Environmental Initiatives 
 
Initiative 1.1: Build a concrete, sustainable environmental planning strategy in alignment with the 
Comprehensive Plan; incorporate community outreach and recommendations from regional 
organizations. Include stakeholders in the planning effort, to include businesses who may be 
impacted. 
 

Background: Per Board direction, an inventory of current County projects/programs in 
alignment with this initiative was presented to the Finance/Government Operations and 
Economic Development Committee (FGOEDC) on November 10, 2020. The FGOEDC 
forwarded the report to the December 1, 2020, Board Business Meeting. The Board 
approved the following: 
1. The amendment of Chapter 825 of the Codified Ordinances of Loudoun County 

(Commercial Property Assessed Clean Energy (C-PACE) Program) to expand 
eligible properties and projects to align with the full extent of Virginia’s Clean 
Energy Financing Law.  

2. Investigation of the potential for executing Power Purchase Agreements as a tool 
for expanding use of renewable energy sources.  

3. Review of the County fleet and alternative energy sources, specifically Electric, 
Hybrid and natural gas options.  

4. Establishment of an Environmental Commission by March 2021.  
5. Estimate of resources needed to replace or update the County Energy Strategy. 
 

 
 
1 Staff notes that many of the Strategic Initiatives are ongoing efforts which may not have a time certain for completion 
but which instead reflect the values and priorities of the Board as reflected across multiple projects. In these instances, 
the initiative status is listed as ‘ongoing,’ with a descriptions of the past and current efforts underway. 

https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/469519/Item%2006%20BOS%20Strategic%20Initiatives%20Work%20Plan.pdf
https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/526625/Item%20I-1%20BOS%20Strategic%20Initiatives.pdf
https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/526625/Item%20I-1%20BOS%20Strategic%20Initiatives.pdf
https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/560823/Item%20I-4%20Strategic%20Initiatives%20Update%20Final.pdf
https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/457039/Item%2013a%20FGOEDC-Response%20to%20BMI%20County%20Environmental%20Initiatives%20Review.pdf


Item I-1, Board of Supervisors 2020-2023 Strategic Initiatives Update 
Board of Supervisors Business Meeting 

March 21, 2023 
Page 3 

 
 

An additional Board-approved project in alignment with this initiative is on the Department 
of Planning and Zoning (DPZ) Work Plan: 
6. Purchase of Development Rights (PDR) Program – supports agricultural land uses 

and protection of environmental and heritage resources by establishing a program 
that allows the County to compensate property owners who agree to restrict 
development on their land. The Loudoun County 2019 Comprehensive Plan (2019 
CP) provides adequate policy support for revitalizing the County's former PDR 
program that operated between 2000 and 2004. 

 
Current Status:  
1. Amendment to Chapter 825 (C-PACE): completed. 
2. At the 12/6/22 Board Business Meeting, the Board directed staff to discontinue work 

on Community Choice Aggregation. 
3. Review of county fleet for alternative energy sources: completed. 
4. Environmental Commission creation: completed. 
5. County Energy Strategy includes factors such as renewable energy, energy efficiency, 

and transportation; draft framework presented to the Board in July 2022, along with the 
Environment and Energy Work Plan, at the Board’s Environmental Summit. 
Completed; approved January 17, 2023. 

6. PDR Program Development:  In progress; program proposal anticipated in mid-2023. 
 

Initiative 1.2: Create a Commission on Environment and Sustainability. 
 

Current Status: Completed; Commission is meeting regularly and provides an update to the 
Board annually.  
 

Initiative 1.3: Review the Commercial Property Assessed Clean Energy (C-PACE) ordinance. 
 

Current Status: Completed. 
 

Initiative 1.4: Seek state, federal, and private funds for environmental initiatives. 
 

Current Status: Completed. In 2022, the Virginia Department of Environmental Quality 
(DEQ) awarded Loudoun County a total of $1.47M in funding from the Stormwater Local 
Assistance Fund for four County projects designed to reduce nutrient and sediment loads 
to local streams. This amount is in addition to the $1.93M awarded in July 2020, for three 
nutrient and sediment reduction projects. 
 
The Board voted to adopt the five-cent plastic bag tax on January 18, 2022, which became 
effective on July 1, 2022. The tax is programmed to support existing recycling, litter 
control, and environmental programs such as community clean-up events and special 
recycling events.  
 

https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/574234/Item%2004%20County%20Energy%20Strategy.pdf
https://www.loudoun.gov/5271/Loudoun-County-C-PACE-Program
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The Department of Finance and Budget (DFB) works with departments through established 
processes to apply for appropriate grants to support environmental programs as 
opportunities arise. The work with departments to identify and apply for grants is an 
ongoing activity. 
 

Initiative 1.5: Encourage or codify environmental initiatives (e.g., LEED certification, water 
conservation, charging stations, restriction of clear cutting) when possible. 
 

Current Status: In progress. Many environmental initiatives will be codified as part of the 
Zoning Ordinance Rewrite (ZOR), with Board review and adoption anticipated for mid-
2023. The following environmental initiatives are addressed in the ZOR to date: 
 
1. Added “solar facility, commercial” as a special exception use in industrial districts, and 

"solar facility, site-specific” in all zones consistent with State code. 
2. Included parking ratio maximums for many uses. Instituting parking maximums will 

implement 2019 Comprehensive Plan (CP) goals that call for minimizing negative 
environmental and urban design impacts that can result from excessive parking. 

3. Incorporated incentives and parking standards for bicycles, car-sharing, electric 
vehicles, and motorcycle/scooters. 

4. Added new River and Stream Corridor Resources (RSCR) standards based on the 2019 
CP, including the RSCR permitted use list and RSCR buffers. 

 
Issue: Recreation 
Initiative 1.6: Additional indoor tracks should be added within the County. 
 

Background: The Ashburn Recreation Center project, anticipated to be completed in FY 
2025, includes an indoor track on the second level of the facility, in addition to an outdoor 
trail around the center. The Western Loudoun Recreation Center will similarly include an 
indoor running track and potentially outdoor trail space.  
 
Current Status: In progress. Ashburn Recreation Center completion anticipated by FY 
2025. Western Loudoun Recreation Center design work to begin in FY 2024. 
 

Initiative 1.7: Prioritize locations for new recreation centers in western Loudoun in the Capital 
Improvement Plan (CIP); adding additional pools.  
 

Background: During FY 2022 CIP development, funding was accelerated to allow design 
work to begin on the Western Loudoun Recreation Center Project in FY 2024. Leisure and 
competition pools will be included. A 50-meter competition and leisure pool are included 
as part of the new Ashburn Recreation Center. New recreation centers will include pools 
per Capital Facility Standards. 

 
Current Status: In progress. Ashburn Recreation Center completion anticipated by 
FY 2025. Western Loudoun Recreation Center design work to begin in FY 2024.  
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Strategic Area 2: Connecting Loudoun 
 
Issue: Trail Network 
 
Initiative 2.1: Plan new trails to connect to Washington & Old Dominion (W&OD) trail, especially 
from urban policy areas. 

 
Current Status: Ongoing. Linear Parks and Trails (LPAT) staffing has been hired and 
several of the short-range projects are being worked on, to include the Goose Creek Point 
park trail system, Evergreen Equestrian Trail reopening, and trail installation along 
easement within Ashby Ponds community.  Additionally, the first work has started in the 
branding of the LPAT system that was called for in the adopted LPAT plan. This is an 
ongoing project and staff will continue to work with the LPAT subcommittee on 
identification, design, construction and opening of new sections of trails across the county. 
 

Initiative 2.2: Create connections to new Metro stations. 
 

Current Status: In progress. Project segments are being broken out into 3 packages and are 
being administered by the Virginia Department of Transportation (VDOT): 
 
Package 1 is a shared use path adjacent to Route 606; the Field Inspection and Utility Field 
Inspection (UFI) meetings were held. VDOT is currently coordinating with various utility 
companies. The design is anticipated for completion in mid-calendar year 2023 and 
construction is expected to commence in late 2023, with completion by late 2024.   
 
Package 2 is for the shared use path along portions of Wynridge Drive, Ashburn Village 
Boulevard (north), Waxpool Road and Smith Switch Road; the Field Inspection and Utility 
Field Inspection meetings were held. VDOT is currently coordinating with various utility 
companies. Right of way (ROW) acquisition is anticipated for completion in early 2023, 
followed by nine months of utility relocation before construction begins in early 2024 and 
wraps up in late 2024. 
 
Package 3 is for the remaining segments of shared use path and sidewalk along Shellhorn 
Road, Ashburn Village Boulevard (south), Prentice Drive, Pacific and Loudoun County 
Parkway; the Field Inspection and Utility Field Inspection meetings were held. VDOT is 
currently coordinating with various utility companies. ROW acquisition has commenced; 
those segments require significant utility relocation which is anticipated to begin in mid-
2023. Construction is anticipated to begin in mid-2025 completion in late 2026. 
 

Initiative 2.3: Encourage VDOT to plan for bike lanes on roads. 
 

Current Status: In progress. 
1. CY 2022 VDOT NoVA Paving Program:  Three roads were identified to be repaved to 

include bike lanes: Ridgetop Circle / Horseshoe Drive (Broad Run), Christiana Drive 
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(Broad Run), and Portsmouth Boulevard (Ashburn). Whitfield Place (Algonkian), 
identified to be repaved in CY 2021; was completed this period, which included bike 
lanes as well.   

2. CY 2023 VDOT NoVA Paving Program: Awaiting VDOT on paving candidates, 
which will be shared with respective District Supervisors’ offices. 

3. On-street Bikeway: Completed. Staff applied for and received a $100,000, no match, 
Growth & Accessibility Program technical assistance award from the Virginia Office 
of Intermodal Planning & Investment (OIPI). The study evaluated the roadway network 
and identified locations ideal for on-street bicycle facilities. 

4. Continue efforts in creating a countywide map illustrating existing bike lane facilities. 
 
Initiative 2.4: Incorporate rest stops into bike trails. 
 

Current Status: In progress. The LPAT and LPAT Signature Project will include rest stops 
and other amenities along the trail system.  Funding for both projects has been incorporated 
into the adopted FY 2023 CIP with design phase funding for the LPAT Signature Project 
starting in FY 2024. 

 
Initiative 2.5: Inventory all equestrian trails. 
 

Background: In FY 2021, an Office of Mapping and Geographic Information (OMAGI) 
contractor began capturing sidewalks and trails in the annual basemap2 contract 
deliverable. This project captures geographic features visible on aerial photography, as well 
as topography. Approximately one third of the county is typically updated annually. This 
included updates to the sidewalk, trail, and shared use centerline. This data includes general 
trail type, surface, and width. Staff reviewed the data and where possible, included trail 
names. This data has been shared to the GeoHub both as open data (downloadable as a 
table or a shapefile) and in an interactive map. 
 
On a similar front, OMAGI has been working with the Department of Transportation and 
Capital Infrastructure (DTCI) to develop interactive maps to highlight the results from their 
Sidewalk and Shared Use Path Prioritization Project.  
 
Current Status: In progress. With feedback from Parks, Recreation and Community 
Services (PRCS) staff, OMAGI has developed a draft classification scheme for trail users 
(such as hiking, biking, equestrian, etc.). Staff from both departments are discussing how 
to classify existing trails and how the trail data will be maintained. Classification schema 
will be completed Summer 2023.  
 

Initiative 2.6: Seek funding for trails at new state park. 

 
 
2 Basemaps capture geographic features visible on aerial photography, as well as topography. (www.pro.arcgis.com) 

https://icfbiometrics.blob.core.windows.net/vtrans/assets/docs/GAP%20Guidance%20Document.pdf
https://loudoungis.maps.arcgis.com/apps/webappviewer/index.html?id=e2a7f265f9034493bfe2ac26fa8e128c
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Current Status: This continues to be a legislative priority; timeline for completion is 
unknown. 
 

Initiative 2.7: Develop and map additional parking locations for trails. 
 

Current Status: Ongoing. Planning continues on the overall implementation of the LPAT 
Plan. This includes the identification of appropriate parking locations for access to existing 
trails as well as incorporating parking areas into new trail sections that come online for 
public use. 

 
Initiative 2.8: Develop, map, and market mountain biking trails. 

 
Current Status: In progress. With feedback from PRCS staff, OMAGI has developed a draft 
classification scheme for trail users (such as hiking, biking, equestrian, etc). Staff from 
both departments are discussing how to classify existing trails and how the trail data will 
be maintained. Classification schema will be completed Summer 2023. 
 
Goose Creek Point Park and Edgar Tillet Park are in the planning phase with a stakeholder 
tabletop discussion occurring in May 2023. Park development will include access as well 
as mountain bike and other trails. 
 

Issue: Broadband expansion 
 
Initiative 2.9: Research and review telecommuting to understand future need. 
 

Current Status: Completed. As part of the efforts reflected in the Loudoun County 
Alternative Worksite Policy, technology improvements have been made in order to 
maintain technology that support a business continuity model. 
 
• Negotiating new Microsoft E5 Enterprise Agreement, renews July 2023. 
• Contracted with new remote data center and hired company to complete move from 

on-site data center to remote data center by May 2023. 
• Hired company to design new Microsoft voice solution and working to complete 

project within 12 months.  
• Contracted with cloud-based call center solution provider to pilot system with the 

Department of Information Technology’s internal help desk platform. 
• Issued purchase order for new remote connectivity platform to provide remote 

workers a persistent and highly secure method to access County resources.    
• Provided County workers with new laptop standard, lighter and more powerful 

devices.  
 

Initiative 2.10: Explore multimodal options such as towers, antennas, and hotspots as options for 
increasing and improving connections. 
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Current Status: Ongoing. This effort was refocused to the Virginia Telecommunications 
Initiative (VATI), as a fiber to the home solution was preferred over a wireless solution, 
given the geographical and performance issues associated with it. 

  
• Preliminary planning, permitting and fielding activities are underway and middle 

mile fiber installation is expected to begin in the first half of calendar 2023.  In the 
initial build stages, the fielding exercise consists of photographing each pole, 
detailing where the attachment will be made, documenting location of other 
services, and loading in support of make ready activity. The County’s VATI partner 
remains on track to complete the majority of the network build by the Summer of 
2024. 

• A Request for Proposal (RFP) to leverage American Rescue Plan Act (ARPA) 
funding earmarked for Broadband will be published in the first half of 2023. This 
RFP will be written to specifically address residences that were not included in the 
VATI project. An award is expected to be made in the second half of 2023. 

 
Initiative 2.11: Create broadband relief fund or subsidies to ensure equitable opportunities for all 
Loudoun residents through initiatives such as cigarette taxes or specialized tax districts. 

 
Current Status: Completed. There is no taxing authority for broadband service districts 
allowed by HB 2141. The other taxes and exemptions sections of Chapter 24 also do not 
allow for taxing mechanisms for broadband or telecommunications. A change to Virginia 
Code would be needed to provide taxing authority to pay for broadband infrastructure 
through a contract with a nongovernmental broadband service provider. 

  
There are multiple federal and private programs that qualified residents can take part in, to 
obtain low-cost broadband solutions. 

 
• Affordable Connectivity Program: The Affordable Connectivity Program is an 

Federal Communications Commission benefit program that helps ensure that 
households can afford the broadband they need for work, school, healthcare and 
more. The benefit provides a discount of up to $30 per month toward internet 
service for eligible households. 

• Loudoun County Franchisee Program Opportunities: Comcast offers a low-income 
solution to residents called Internet Essentials, and has now partnered with the 
Affordable Connectivity Program.  

 
• Verizon has offered a low-income solution to residents called the Lifeline Discount 

Program. 
  
Issue: Multi-modal Transportation Network  
Initiative 2.12: Hold a summit on transit.  
 

Current Status: Completed; summit was held on May 25, 2021. 

https://www.xfinity.com/learn/internet-service/internet-essentials
https://www.verizon.com/info/low-income-internet
https://www.verizon.com/info/low-income-internet
https://lfportal.loudoun.gov/LFPortalInternet/0/fol/508669/Row1.aspx
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Initiative 2.13: Provide updates on bus depots and shelters. 
  

Current Status: Ongoing. Approximately 277 existing bus stops were identified to be 
upgraded to comply with the Americans with Disabilities Act requirements. Through 
February 2023, 48 upgrades have been completed for existing bus stops; 39 bus stops are 
in the land acquisition phase. Review agencies are reviewing plans for 10 bus stops, and 
design is ongoing for 174 bus stops. For the new Silver Line routes, signs have been 
installed at 159 sites, and plans are being developed to construct landing pads for the 
approximately 107 new Silver Line bus stops that don't currently have them. Finally, DTCI 
developed a capital budget for a bus shelter program that will be considered as part of the 
FY 2024 CIP budget process. 

 
Initiative 2.14: Expand bus service as Metro service expands. 
  

Background: DTCI staff evaluates opportunities annually through a continuous review 
cycle tied to the County budget development, utilizing feedback from customers and 
businesses. Staff review the input globally, estimate the cost to add services, and facilitate 
a public input process, culminating in a resource request to the Board as part of the budget 
process.  
 
Current Status: In progress. Due to the labor event, routes connecting to the Silver Line 
Metrorail System are not operating at this time.  All routes are completed and ready to 
operate once the labor event ends and a sufficient number of drivers are hired. 

 
Initiative 2.15: Consider adding electric buses to county fleet. 
  

Current Status: Complete; two electric buses have been purchased, but due to supply chain 
issues, the estimated delivery of the vehicles is summer/fall 2023. 
 

Initiative 2.16: Endeavor to identify impediments that slow down transportation projects and create 
plan to address issues; identify funding needed to staff new projects realistically. 
  

Current Status: Ongoing. Recruitment to fill vacant civil engineer and utility engineer 
positions continues.  Consultant personnel are being used during the interim to perform the 
civil engineer duties of the vacant positions. An invitation for bid is being developed to 
purchase signal poles and mast arms for the Waxpool Road and Ashburn Road intersection 
and Moorefield Boulevard and Old Ryan Road intersection ahead of the projected 
construction dates. DTCI is also working to develop a right-of-way plan process to speed 
up land acquisition. 
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Strategic Area 3: Collective Bargaining 
 
Initiative 3.1: Research and present options to Board. 
 

Current Status: Completed. Implementation of collective bargaining is pending. DFB 
completed a multi-year revenue forecast in Spring 2022. Selection of the Labor Relations 
Administrator process was completed. The International Association of Firefighters Local 
3756 was certified upon completion of an election as the exclusive bargaining unit for the 
Loudoun County Combined Fire Rescue System. The Service Employees International 
Union (SEIU) has also been active across County facilities, although SEIU has not yet 
reached the election/certification stage for recognition as an exclusive bargaining unit. 

 
 

Strategic Area 4: Equitable Communities 
 
Issue: Services for undocumented residents 
 
Initiative 4.1: Consider updates to policies (housing, human services, etc.) to reflect least restrictive 
requirements for program eligibility. 
 

Background: The Unmet Housing Needs Strategic Plan (UHNSP) was adopted by the 
Board on September 8, 2021. On January 4, 2022, the Board of Supervisors approved $5.4 
million of fund balance to be used for an Acquisition Loan program and to hire consultant 
and staff resources to implement the Unmet Housing Needs Strategic Plan (UHNSP). 
 
2020-2022: Coronavirus Aid, Relief, and Economic Security (CARES) Act funding 
promoted neighborhood stabilization during the pandemic.  Rental assistance payments 
were remitted directly to landlords irrespective of citizen status in an effort to prevent 
displacement. Additionally, the Department of Housing and Community Development 
(DHCD) administered a Low Income Housing Tax Credit landlord loss mitigation program 
that provided $726,000 to address rent delinquency and assisted 230 unique households.  
 
Current Status: In progress. ARPA funds for temporary rental assistance will be used 
similarly as CARES Act programming.  Permanent federal rental assistance programs can 
aid citizens and eligible immigrants.  Households with ineligible immigrants receive 
prorated rental assistance.  If there are only ineligible immigrants in a household, 
permanent federal rental assistance is not authorized. 
 
$5.75 million will be used for rent assistance for low-income families.  $1.5 million in 
ARPA funds will assist families facing eviction, and $1.5 million for displacement 
services. 
 
A scope of services and RFQ for consultant review of application materials was prepared 
per UHNSP implementation. Housing will review requirements for locally administered 

https://lfportal.loudoun.gov/LFPortalinternet/0/edoc/559790/Item%2004a%20FGOEDC-Uses%20of%20FY%202021%20Fund%20Balance.pdf
https://www.loudoun.gov/5278/Unmet-Housing-Needs-Strategic-Plan
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programs including the Down Payment/Closing Cost Assistance Program and Public 
Employee Homeownership Grant Program programs; this will require internal review/ 
revision to administrative policies in standard operating procedures.  DHCD staff met on 
June 16, 2022, with renters group and the New Virginia Majority to identify program 
barriers/improvements. 
 

Initiative 4.2: Work with community partners to establish trust and connection within immigrant 
communities. 
 

Background: In general, county programs and services are offered to residents regardless 
of citizenship status. The exceptions are programs that have citizenship as an eligibility 
criterion. Various health and human services staff participate in programming and 
networking with organizations, such as Loudoun Human Services Network, Loudoun 
Hunger Relief, Loudoun Literacy, etc. that provide support to the immigrant communities.  
 
For example, Department of Family Services (DFS), Health, and County Administration 
staff coordinated the county’s vaccination events which targeted immigrant populations. 
Since March of 2021, Loudoun County has helped to organize more than 30 community 
vaccination events. Each event was organized to support immigrant communities within 
the county to include (but not limited to): South Asian, Middle Eastern, and Latin American 
populations. More than 7,500 individuals were served with the community vaccination 
events. 
 
Additionally, DFS and the Office of Emergency Management participated in the 
development and implementation of an Isolation & Quarantine Program in response to 
community needs due to the pandemic, which supported vulnerable populations, to include 
immigrant communities. The Isolation & Quarantine Program (I&Q Program) was initiated 
in September of 2020 and continues to be operational to: (1) provide placement for a 
resident who needs to isolate or quarantine and is unable to do so safely in their current 
residence and (2) assist a resident who needs to safely isolate but cannot do so without 
financial assistance. 
 
Initiated in September of 2020, the I&Q Program, managed within the DFS Adult and 
Aging Services Unit, continues its 24/7 operations. The I&Q program provides (1) 
placement for residents requiring isolation or quarantine that cannot not do so safely in 
their current residence, (2) safe isolation for residents that are unable to do so without 
financial assistance, and (3) quarantine for persons traveling that tested positive for 
COVID-19 at Dulles International Airport. Currently, one DFS Program Manager 
administers the program. The Adult and Aging Services Program Manager reviews and 
determines eligibility for all referrals. The two Adult and Aging supervisors rotate 
providing placements and case management support evenings, weekends, and holidays. 
One temporary FTE provides intensive case management, support, and discharge services 
during regular business hours.  
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Also, since August 2021, Loudoun County’s departments of Health, Transportation and 
Capital Infrastructure, Emergency Management, Family Services, and Mental Health, 
Substance Abuse and Developmental Services played critical roles in the early stages of 
the repatriation effort for Afghan evacuees. 
 
Current Status: The specific initiatives cited have ended, but efforts to engage immigrant 
communities are an ongoing priority for staff. 

 
Issue: Criminal Justice Reform, including study of feasibility for a Veterans’ Specialty Court  
 
Initiative 4.3: Strengthen reentry housing and services. 

 
Current Status: Ongoing. Loudoun County conducted a Cross Systems Mapping in April 
2021, which was presented to the FGOEDC on May 11, 2021. “Immediate access to a 
temporary place to live” was Priority Theme #3 based on the exercise. A workgroup has 
been organized with DFS, Mental Health, Substance Abuse, and Disability Services 
(MHSADS), and DHCD as the lead facilitators. The Cross Systems Mapping team tasked 
with working on “immediate access to a temporary place to live upon release from 
incarceration” continues collaboration efforts. 

 
Initiative 4.4: Examine feasibility of developing a veterans’ court and investigate possibility of 
adding other first responders.   
 

Current Status: Completed. The Loudoun County Veterans Treatment Docket received 
approval to launch from the Office of the Executive Secretary on November 9, 2022.  The 
first participant was accepted effective February 27, 2023.  The first in-person docket was 
conducted on March 7, 2023. The Veteran's Docket has a capacity of five participants and 
is in session on first and third Tuesdays every month. 
 

Initiative 4.5: Reimagine law enforcement to act collaboratively in the community. 
 

Background:  
1. At the Board Business Meeting on July 21, 2020, the Board directed staff to study 

changing the Loudoun County form of government, develop a list of governing and 
law enforcement options for Board consideration, specifically include the 
establishment of a Loudoun County Police Department in all options, and submit a 
report to the Board no later than the second Board Business Meeting in April 2021. The 
Board also authorized the County Administrator to enter into contracts with qualified 
consultants to augment staff efforts. In April of 2021, staff presented the Board with an 
overview of various forms of government that the Code of Virginia allows. No further 
action on a change to Loudoun’s existing traditional form of government was directed.  
Also, in April 2021, the County finalized a contract with the selected consultant, 
International Association of Chiefs of Police (IACP), to provide a detailed, impartial 
analysis of the potential formation of a Police Department to include: (1) organizational 

https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/505946/FGOEDC%20Item%2004%20Cross%20Systems%20Mapping.pdf
https://lfportal.loudoun.gov/LFPortalinternet/0/edoc/429933/Item%2005%20Options%20for%20Changing%20Form%20of%20Government%20and%20Establishing%20a%20Police%20Department.pdf
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analysis and recommendations, (2) cost analysis, and (3) operational analysis and 
recommendations.  

 
2. MHSADS facilitated a Cross Systems Mapping exercise in April 2021 with key 

stakeholders from multiple agencies throughout the county and with input from the 
public via the Community Services Board, the Community Criminal Justice Board, and 
the Disability Services Board. Workplans have been developed for the top five 
priorities. Furthermore, the Marcus Alert Advisory Team has met and a tentative 
workplan for the top priorities has been drafted for multidisciplinary technical teams. 
Several of the strategies for Marcus Alert have merged with the workplans for Cross 
Systems Mapping. 

 
A Marcus Alert Advisory Team was developed to provide a County-wide coordinated 
approach with stakeholders from County Administration, Behavioral Health, Law 
Enforcement, and Emergency Services/First Responders and consultation with other 
counties in Health Planning Region 2 (Fairfax, Arlington, Prince William, and City of 
Alexandria). The Advisory Team is comprised of decision makers regarding policy, 
funding, and overall strategic direction. The implementation of the Marcus Alert 
requires different Technical Teams to work on the various protocols and expectations. 
The Technical Teams were created to address specific focus areas and implement the 
decisions made by the Advisory Team. There is currently one fully operational 
Technical Team and consideration of a second Technical Team that specifically focuses 
on community input. The Advisory Team ensures the Technical Teams are meeting the 
mission of the Marcus Alert. The Technical Team includes leaders from all levels of 
organizations and community members and routinely seeks community input. At 
present, the community input from the Cross Systems Mapping exercise has been 
utilized in planning, and members of the public (who participated in the Cross Systems 
Mapping exercise) have requested to provide input on the public awareness campaign 
for the Rapid SOS voluntary database. The Technical Team meets monthly and will 
continue to meet throughout the roll out and implementation of Marcus Alert to ensure 
quality compliance. The first deliverable was the implementation of the voluntary 
database, which Loudoun County identified as Rapid SOS, and launched a public 
awareness campaign. The team is working on the process to define 911 calls as level 
one for diversion to a regional call center (which will become 988). 

 
Current Status:  
1. The Police Department Study was presented by IACP, at the April 5, 2022, Board 

Business Meeting. 
2. Marcus Alert work update: Loudoun County MARCUS alert planning year is 

7/1/2023-6/30/2024 (FY24) and implementation starts 7/1/2024-6/30/2025 (FY25). 
The Marcus Alert teams have been identified as follows:  

Marcus Alert Advisory Team: Policy and Funding Decision-Makers 

https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/563081/Item%20I-1%20Police%20Department%20Study.pdf


Item I-1, Board of Supervisors 2020-2023 Strategic Initiatives Update 
Board of Supervisors Business Meeting 

March 21, 2023 
Page 14 

 
 

Marcus Alert Technical Teams: Implementation Team, Community Care Team, CSB 
Community Coverage Team 
 
Action Steps Completed: 

• Implementation of voluntary database (rapid SOS) 
• Draft Local Roadmap and Loudoun Implementation Plan 
• Draft MOU between mobile providers in Loudoun County and law 

enforcement 
• Draft model of a Community Care Team for Loudoun County 
• Training on Marcus Alert incorporated into CIT training 
• Exploration of options to have a searchable database of providers for 

community 
 
Action Steps In Progress: 

• Completion of Local Roadmap and Loudoun Implementation Plan due to 
State by 2/2024 

• Finalize policy for PSAP/911 Call Takers re: use of 4-level framework to 
triage calls to 911 for an individual in a behavioral health crisis 

• Finalize MOU between mobile providers in Loudoun County and law 
enforcement 

• Funding options for Community Care Team submitted for FY 2024 
• Training across agencies and in the community 

 
Issue: Geographic equity for services and facilities throughout the county 
 
Initiative 4.6: Create plan for geographic equity for services and facilities throughout the county. 
 

Background: OMAGI has mapped the locations of county owned/ leased land, which 
includes county human services agencies. The data is in the GeoHub and is viewable/ 
downloadable as a table, here. Similarly, OMAGI provided maps through the COVID-19 
GeoHub which provide the locations of food assistance sites throughout the county, serving 
as a model for future human service agency mapping. This story-map approach can provide 
a data-based foundation on which to build future decisions for service expansion. 
 
Current Status: In progress. The Department of General Services (DGS) is in the process 
of updating its space strategy for County services, to include co-locating services to 
improve the customer service experience for the public. As part of this process, the Space 
Planning Committee recommended, and the Board approved, the use of the existing space 
in the Ridgetop Circle building for human services agencies, to better serve individuals in 
Eastern Loudoun in need of these critical services. 
 

Initiative 4.7: Establish a homeless shelter in eastern Loudoun. 
 

https://geohub-loudoungis.opendata.arcgis.com/datasets/loudoun-county-owned-and-leased
https://loudoungis.maps.arcgis.com/apps/webappviewer/index.html?id=6ed1f163061c43afa43b0a5b45bed1ab
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Current Status: Completed. Final occupancy for the new Day Drop-In Center is scheduled 
to occur in Spring 2023. DFS and DGS partnered to identify and renovate space at the 
Eastern Loudoun Services Center in Sterling allowing access for adult individuals to 
receive case management services, hygiene (showers), laundry, and a to-go meal. The 
County's current vendor providing Day Drop-In services in Leesburg, Shelter House, Inc., 
will also manage the center in Sterling to offer seamless services delivery and assure 
continuity of operations. 

 
Issue: Affordable housing 
 
Initiative 4.8: Work to destigmatize affordable housing by integrating within communities. 
 

Current Status: Ongoing. Policy framework has been completed in 2023 with Metropolitan 
Washington Council of Government's Regional Analysis of Impediments to affirmatively 
further fair housing.  In this manner, the County focuses on the de-concentration of poverty 
to create inclusive communities.  There was a public hearing on March 8, 2023, with an 
anticipated Board adoption during summer 2023. 

 
DHCD’s Fair Housing Coordinator started in March 2023 and this position will focus on 
improving access to fair housing and being a resource for residents experiencing housing 
issues. 

 
The County’s long-running Affordable Dwelling Unit program also ensures that affordable 
housing is included in residential communities. The Affordable Multi-family Housing 
Loan Program works to ensure that affordable rental developments are connected to the 
neighborhoods around them. 

 
The Comprehensive Plan includes many policies that integrates a mix of incomes into 
neighborhoods and new developments to meet the full spectrum of housing needs. 
Implementation of these policies comes through the land review process in legislative 
items, with heightened scrutiny of applications for affordable housing. 

 
Initiative 4.9: Diversify stock of affordable housing. 
 

Current Status: Ongoing. The Board adopted a new chapter of the Codified Ordinances of 
Loudoun County to create an Affordable Housing Land Development Application and 
Development Permit Fee Waiver Program to help reduce development costs for both 
affordable homeownership and rental developments, thereby helping to reduce housing 
costs of these projects to the consumer. 
 
The Board approved the Rental Housing Acquisition and Preservation (RHAP) Loan 
Program, which assists multifamily affordable housing developers in acquiring existing 
affordable rental units in the County to preserve and extend rental affordability. The Board 
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approved a list of certified developers to participate in the RHAP Loan Program following 
June’s pre-qualification process for calendar year 2022-2023. 
 

Initiative 4.10: Add high-density housing in high activity transit hubs.  
 

Current Status: In progress. The DHCD aims to strategically invest in transit-oriented 
development with housing units within a half mile of a transportation hub.  Historically, 
households expend nearly 50 percent of their income on housing and transportation related 
items.  Combining these household expenses promotes a higher quality of life outcome. 
 
DHCD in partnership with DPZ has been working on Strategy 5.2 in the UHNSP to adopt 
clarifying policy for mixed-income housing in the transition and suburban compact 
neighborhoods land use designation. The criteria for being able to rezone to Suburban 
Compact Neighborhood include requirements about affordable housing as well as 
proximity to transit. 
 
Transportation and Land use Committee (TLUC) recommendations for revising criteria for 
Suburban Compact Neighborhood place types have been considered by the Board which 
directed a work plan for a future CPAM to consider amending current land use policy. On 
February 21, 2023, the Board voted to maintain the current DPZ work plan, which includes 
this CPAM. Several projects rank ahead of this CPAM, however, DPZ incorporates the 
TLUC recommendations when evaluating land development proposals during the interim. 
 
Additionally in the application review for the Affordable Housing Multifamily Housing 
Loan Program, developments near transit receive additional points. Transit access is also 
part of the review process for project-based vouchers. 
 
Lastly, DHCD in partnership with DPZ has proposed changes to the Affordable Dwelling 
Unit section of the new zoning ordinance that would require Affordable Dwelling Units 
(ADUs) in multifamily developments with four to seven stories. 
 

Issue: Needs of youth and young adults: mental health, educational opportunities, quality of life 
 
Initiative 4.11: Conduct a homeless youth count. 
 

Current Status: Completed; the CoC participates in the national, annual PIT Count every 
January. 

 
Initiative 4.12: Implement youth services recommendations from Advisory Commission on Youth 
(ACOY) 
 

Current Status: Staff in PRCS and Public Affairs and Communications have been working 
on a long-term online platform solution for a youth information sharing HUB. Work 
continues on an online platform for information sharing for youth that includes information 
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from service providers such as nonprofits, faith-based organizations, government, schools, 
etc. There was a temporary platform being used which was the existing YouthNet webpage; 
however, with the need to include outside organizations and links to various information 
outside of the county, a new platform needs to be developed.  
 
The countywide youth survey has not been completed due to some contractual issues that 
arose with the contractor. Even though the countywide survey was not completed, there 
was a smaller sample survey completed which provided information that was included in 
the ACOY Report on the status of youth in Loudoun County, anticipated for Board 
presentation in late Spring of 2023. 
 

Initiative 4.13: Expand tutoring programs by partnering with Loudoun County Public Schools 
(LCPS) and nonprofits. 

 
Current Status: No further progress has occurred. Staff was directed to work with LCPS to 
explore offering tutoring at County Afterschool Activities (CASA) locations. Initial 
discussions with LCPS administration have occurred as well as initial discussions with 
internal PRCS staff.  

 
Initiative 4.14: Recruit, train, and mentor young farmers.  
 

Background: Virginia Tech has a beginning farmer and rancher program and a two-year 
program in Farm Management; Virginia State University also has programs and outreach 
for young farmers. Cooperative Extension provides training and professional development 
to support the agricultural industry. The Department of Economic Development’s (DED) 
Seeds for Success program also provides resources for young farmers. In addition, the 
county is home to numerous organizations that support development activities for 
beginning farmers: Future Harvest CASA, New Ag School, Arcadia, Potomac Vegetable 
Farm, Piedmont Environmental Council’s Roundabout Community Farm, Loudoun 4-H, 
Loudoun Master Gardeners Beginning Horticulturalist, Virginia Veteran Farmer Coalition, 
Virginia Beginning Farmer & Rancher Coalition.  
 
DED and Cooperative Extension have created a landing page that provides links to the 
respective websites, aggregating farm and rural business-related resources for Loudoun’s 
rural business community.  
 
Current Status: Ongoing. Virginia Cooperative Extension – Loudoun County (VCE 
Loudoun) provides training and mentoring for youths and adults, drawing from science-
based information published by the land-grant universities in Virginia and other states.  The 
department provides county residents with three education program areas: 4-H Youth 
Development (4-H), Family and Consumer Sciences (FCS), and Agriculture & Natural 
Resources (ANR). 
 

https://biz.loudoun.gov/seeds-for-success/#:%7E:text=We've%20started%20a%20new,than%20160%20Loudoun%2Dsourced%20businesses.
https://www.futureharvestcasa.org/field-school/beginner-farmer-training-program
http://newagschool.org/
http://arcadiafood.org/veteran-farmer-program
https://potomacvegetablefarms.com/about/employment-or-volunteer-opportunities/
https://potomacvegetablefarms.com/about/employment-or-volunteer-opportunities/
https://www.pecva.org/our-work/working-farms-and-food/roundabout-meadows-community-farm/
http://loudoun4h.weebly.com/join-a-club.html
https://loudouncountymastergardeners.org/
https://virginia.farmvetco.org/
https://www.vabeginningfarmer.alce.vt.edu/
https://biz.loudoun.gov/key-business-sectors/agriculture-related-businesses/
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• Since January 2020 ANR and FCS programming (Animal Science, Commercial 
Horticulture and Food Safety) trained and mentored a total of 3,461 farmers (reaching 
beginning or new adult farmers as well as youth learners enrolled in Future Farmers of 
America (FFA)). Instruction categories included beginning farmer programs, animal 
husbandry, food crop production, farm safety, food safety and farm-business 
management. 

• VCE Loudoun provides training and mentoring through the 4-H youth development 
program. In the 2020-2023 timeframe nine animal clubs have educated and mentored 
a total of 1,055 Loudoun County youth in agriculture, animal husbandry principles and 
record keeping.  

• VCE Loudoun planned, coordinated and presented three, six-week Beginning Farmer 
Training cohorts since 2020 with a total of 49 students being trained. DED was invited 
to speak about resources outside of the actual training curriculum. 

• VCE Loudoun planned and coordinated the 2022 Agriculture Technology Field Day at 
the Middleburg Agriculture Research and Extension Center. DED participated as a 
vendor and hosted two vendors for after program briefings encouraging them to do 
business in Loudoun. The event attracted 175 participants of which 50 were Loudoun 
FFA students.  

• DED has an established relationship working with VCE Loudoun to provide 
educational opportunities for farmers and rural businesses at all stages. In support of 
this initiative, in 2019 DED and VCE Loudoun worked with members of the Rural 
Economic Development Council and the New Ag School to establish the Think Outside 
program. This program works to recruit and train young farmers and provide education 
and outreach opportunities for Loudoun’s rural business community.  

• Other actions taken in support of recruiting, training and mentoring young farmers 
includes: 
o DED continues to work with the New Ag School (NAS) to identify education 

opportunities and NAS will submit a business plan and work plan to DED in 
support of future program activities.  

o At the Joint Board of Supervisors and School Board Committee meeting on 
February 7, 2022, DED and VCE Loudoun supported the presentation and 
discussion of opportunities for agricultural education through Loudoun County 
Public Schools. 

o The recently approved Workforce/Education position on the Rural Economic 
Development Council will ensure that workforce and education needs in the rural 
community are part of the ongoing discussion in supporting Loudoun’s rural 
businesses.  

o DED and VCE Loudoun will continue to work with stakeholders and partners on 
farmer and rural business recruitment and training opportunities. 
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Initiative 4.15: Expand mental health services for teens. 
 

Current Status: In progress. The youth crisis stabilization unit RFP is being re-issued in 
late March/early April 2023. MHSADS collaborated with procurement to make 
modifications to the scope and model description in the RFP.    

 
 

Strategic Area 5: Economic Development 
 
Issue: Long-term strategy for data centers 
 
Initiative 5.1: Determine tax rate; keep rate competitive. 
 

Current Status: Completed. DED continues to track tax rates of competing data center 
markets; DFB commissioned the Revenue and Tax Policy Study completed in late 2021 
which included a review of tax rates and tax revenue associated with data centers. 
 

Initiative 5.2: Incorporate into strategy input from environmental groups, public, and Economic 
Development. 
 

Current Status: Completed. DED presented the Data Center Land Study on September 20, 
2022 with findings from third-party consultants and stakeholder input. Environmental 
groups and the public have also provided input that has been incorporated into long-term 
strategy. 
 

Initiative 5.3: Maintain mapping for potential data center locations. 
 
Background: Completed. OMAGI continues to support the DED available commercial 
land inventory map at https://biz.loudoun.gov/available-land-database/ with regular 
updates.  
 
DPZ has updated their land use mapping to include vacant parcels, both entitled and 
unentitled. These data can be found in the GeoHub in the interactive map Existing Parcels 
and Structures. 
 

Initiative 5.4: Research submerged data centers. 
 
Current Status: Completed. Technology is still evolving in these new technologies, and 
while the industry is testing many items, none are ready for full adoption.  Industry and 
internal research suggest that the rock formation in Loudoun would make undergrounding 
data centers in the county challenging requiring blasting and additional construction time 
and cost. 
 

https://lfportal.loudoun.gov/LFPortalinternet/0/edoc/568831/Item%2013a%20TLUCData%20Center%20Discussion%20Series.pdf
https://biz.loudoun.gov/available-land-database/
https://geohub-loudoungis.opendata.arcgis.com/datasets/loudoun-land-use-existing-parcels/explore?location=39.021161%2C-77.439192%2C15.00
https://geohub-loudoungis.opendata.arcgis.com/datasets/loudoun-land-use-existing-parcels/explore?location=39.021161%2C-77.439192%2C15.00
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Initiative 5.5: Utilize influence with Dominion Energy to promote alternative energy sources for 
data centers. 
 

Current Status: Ongoing. The Data Center Land Study presented by DED included 
strategies that would further promote alternative energy sources for data centers. 
 

Initiative 5.6: Have public discussions about data centers so that the community can join, 
understand, and promote the benefits of data centers to the public. 

 
Current Status: Completed. DED has supported public events such as International Data 
Center Day that promote the benefits of data centers and help the local data center industry 
engage with the community. 
 

Issue: Strategic redevelopment in Eastern and Southern Loudoun 
 
Initiative 5.7: Encourage a vision for each area to be developed from a site-specific perspective, 
keeping in mind concerns about gentrification forcing existing residents out of their 
neighborhoods. 
 

Current Status: In progress. The Loudoun County 2019 General Plan (2019 GP) includes 
a map of priority commercial redevelopment areas, most of which are in eastern Loudoun. 
As part of future implementation of the 2019 GP, the County will develop criteria to 
identify and prioritize additional areas for redevelopment, infill, adaptive reuse, and 
reinvestment. 
 
Additionally, DED maintains a Major Developments page and an Available Commercial 
Land Inventory on the biz.loudoun.gov website with support from the Office of Mapping 
that is updated regularly based on input from the commercial real estate community.  
 

Initiative 5.8: Explore opportunity zones for revitalization in eastern Loudoun. 
 
Current Status: Completed. At the April 12, 2022 FGOEDC meeting, DED staff presented 
results from dedicated outreach in response to the July 21, 2020, Board Member Initiative 
on the Evaluation of Economic Revitalization Zones Opportunities. 
 

Initiative 5.9: Encourage collaboration between multiple owners in a neighborhood. 
 

Current Status: Ongoing. Collaboration between multiple owners in a neighborhood can 
occur in small area planning efforts. The next small area plan the Board has prioritized is 
the St. Louis Village Plan approved at the January 18, 2022 Board Meeting. The work plan 
proposes a community-driven effort with a Village Plan Task Force assisting County staff 
with development of the Village Plan. The Board also authorized a small area plan for 
Lucketts to be added to the DPZ Work Plan at the February 21, 2023 Board Meeting. 

https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/563229/Item%2001%20Monthly%20Department%20of%20Economic%20Development%20Report%20.pdf
https://lfportal.loudoun.gov/LFPortalinternet/0/edoc/560300/Item%2018%20St.%20Louis%20Work%20Plan.pdf
https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/576041/Item%2007%20Planning%20and%20Zoning%20Work%20Plan.pdf
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Issue: Dulles Noise Contours 
 
Initiative 5.10: Bring planned land use policy proposal to Board; explain impact of changing the 
noise contours on the public. 
 

Current Status: Completed. The Board adopted the Airport Impact Overlay District Update 
via CPAM, ZOAM, and ZMAP at the January 17, 2023 Board Business Meeting. 
 

Issue: Equitable, sustainable economic development countywide 
 
Initiative 5.11: Explore feasibility of event center(s) with possible uses for arts, events, 
conventions, and agriculture. 
 

Current Status: In progress. DED has developed a Scope of Services for a Feasibility Study 
to be presented to the Board for consideration and further direction. The scope was 
developed based on discussions with private and public facilities in the western part of the 
County offering events and providing services to the community to determine current 
demand and future needs. Those facilities include the Loudoun County Fairgrounds 
(county fair, trade shows, education), Morven Park Equestrian Center (year-round equine 
events), Middleburg Agricultural Research and Extension Center (education and research), 
Franklin Park (cultural events, education), Hal and Berni Hanson Park (events, future 
equine uses).  DED has also reached out to Visit Loudoun for information on the scope of 
their performing arts center feasibility study that was put on hold due to Covid-19.   
 

Initiative 5.12: Support minority businesses. 
 

Current Status: Ongoing. The Board added a staff position to be focused on minority-
owned businesses for FY 2023.  The FGOEDC approved an Economic Development 
Advisory Committee Ad Hoc on Small and Minority Businesses that met from July 2022 
through March 2023 with a final report to be presented at the April 2023 FGOEDC meeting 
addressing existing services and opportunities for growth in support Loudoun's small and 
minority-owned business. DED is currently building out enhanced programming and 
services and actively recruiting for its new positions for a Spring 2023 announcement.  
 

Initiative 5.13: In designing urban planning areas (UPA), consider pocket parks and green spaces, 
as well as cooling options such as tree canopies and water features. 

 
Current Status: Ongoing. DPZ continues to review legislative land use applications in the 
Urban Policy Area and works with applicants to include these features into proposed 
development. In reviewing legislative applications, features proposed in active legislative 
applications have the potential to provide significant public recreational and open space 
areas. 
 

Initiative 5.14: Consider large scale public-private partnerships. 

https://loudoun.granicus.com/MetaViewer.php?view_id=88&clip_id=7165&meta_id=222132
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Current Status: Ongoing. DED has been working with developers and stakeholders on 
several public-private partnerships, all of which remain confidential at this time. Specific 
details for public-private partnerships will be determined as projects move towards 
legislative approval and permitting. 

 
Initiative 5.15: Support equitable pay for workers 

Current Status: Completed. The General Assembly passed legislation during the 2020 
session related to raising the minimum wage (SB 7 and HB 395). 
 

Initiative 5.16: Evaluate investments with minority-owned banks and businesses. 
 
Current Status: Ongoing. The Treasurer's Office has been looking at minority-owned banks 
for investments and has recently begun doing business with two minority owned brokerage 
firms. 
 

Initiative 5.17: Add office space for medium-sized companies. 
 

Current Status: Ongoing. This will continue to be a core function of DED and is part of the 
regular monthly update provided to FGOEDC on vacancy rates across all building types. 
DED’s work with developers and stakeholders on public-private partnerships supports this 
initiative. 
 

Initiative 5.18: Explore options for meat processing facility in Western Loudoun. 
 

Current Status: In progress. During the COVID-19 pandemic, DED facilitated the County’s 
business grants that included funding for two different farms who were expanding their 
protein production. The two projects included: 
 

• Spring House Farm: $50,000 for a small-scale, on-farm meat processing project.  By 
processing on-site, Spring House Farm, will be able to maintain a steady supply of 
product.  This will also free up space at existing off-site facilities for other farms since 
Spring House will no longer need this off-farm service.  

 
• Long Stone Farm: $50,000 for infrastructure improvements to support additional 

acreage that was added to the farm specifically to increase retail sales of beef, pork and 
chicken. The additional land was critical for increased production while the processing 
still occurs at off-site facilities.  

 
DED has worked with multiple prospective businesses who have had an interest in a 
smaller scaler protein processing facility. Given the current zoning code represents a major 
barrier to meat processing in the County and limits potential locations where such a facility 
at any scale could occur, DED and Farm Bureau have commented on the draft Zoning 

https://lis.virginia.gov/cgi-bin/legp604.exe?201+sum+SB7
https://lis.virginia.gov/cgi-bin/legp604.exe?201+sum+HB395
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Ordinance to ensure that meat processing is an allowed use within a subset of zoning 
districts, in order to facilitate this initiative.   
 
Given the challenges identified in previous research, and lessons learned from working 
with existing producers, DED and the Rural Economic Development Council discussed 
surveying existing protein producers to determine the need for a meat processing facility 
in Loudoun County. DED will provide the survey to the Rural Economic Development 
Council (REDC) at their April 2023 meeting with a requested close date in early May. The 
short survey is designed to gather information on current production levels, demand for 
products, and potential to increase capacity to understand the current state of the industry 
and the interest in expanding opportunities. DED and REDC will present the findings from 
this survey at the October 10, 2023, FGOEDC meeting. 
 
VCE Loudoun coordinated Virginia State University’s Mobile Processing Unit to come to 
Loudoun. The event explored an additional option for processing of small ruminants such 
as sheep and goats. 

 
Initiative 5.19: Promote industrial hemp farming. 
 

Current Status: In progress. DED has prepared a summary for the Board on the state of the 
hemp sector in Loudoun County to be presented as part of DED’s monthly update at the 
March 14, 2023 FGOEDC meeting.   
 
According to Virginia Department of Agriculture and Consumer Services (VDACS), there 
were 26 registered hemp growers in Loudoun County with 147 acres planned for hemp 
production in 2020. The latest VDACS data for Loudoun County saw a significant decrease 
in registration during 2022, with 10 registered growers and 41.3 acres planted. The decline 
is attributed to market changes, and the additional regulations surrounding Virginia’s 
registration program that includes a background check and a registration fee. There is one 
hemp biomass processing facility in Loudoun County, specifically for Cannabidiol (CBD) 
oils. The facility came on-line at the beginning of 2023. Currently processing is dedicated 
to hemp biomass grown on-site.  Processing is available to other Loudoun farmers, 
however, there is not yet significant demand for this service. 
 
DED and VCE Loudoun have been working with the current producer and processor on 
opportunities for partnership or expansion. To this end, DED and VCE Loudoun worked 
to establish the Loudoun Hemp Growers Group to connect those currently growing the 
crop or interested in doing so and provide research and best management practice updates 
as they unfold. The group began meeting in late 2020 and meets on an as needed or 
requested basis each time at a different farm. DED and VCE Loudoun will continue to 
support opportunities for increased agricultural production and processing and to monitor 
market and regulatory changes impacting industrial hemp as a crop in Loudoun. Extension 
will support this through education and best management practices as research from VCE 
becomes available. 
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Initiative 5.20: Monitor Dulles Town Center's occupancy. 
 

Current Status: Ongoing. DED staff continues to monitor the progress and work with the 
developers on reimagining the site. In the meantime, the mall owner reports reduced 
vacancies and continued investment in the property. 
 

Initiative 5.20: Promote Loudoun within Loudoun (intra-County public relations plan). 
 

Current Status: Ongoing. In addition to its ongoing marketing and public relations efforts 
across traditional media and social media promoting business of all sizes and industries, 
DED has been working on a review and update to its Loudoun Made, Loudoun Grown 
efforts that included the use of a $250,000 United States Department of Agriculture grant 
and State Agriculture and Forestry Industries Development funds to promote buying 
locally and supporting local farms. A contractor was selected to evaluate the program, 
survey the community, and assess the online marketplace platform. DED will continue to 
implement the recommendations of this review that includes an update to the Loudoun 
Farms website, continued support, in partnership with Visit Loudoun, of the Take Loudoun 
Home campaign, and continued promotion of events such as the bi-annual farm tours, and 
Farmer Trading Cards program with LCPS. 

 
Next Steps: The Board will receive a final collective update on its initiatives near the end of 2023. 
Many of the initiatives will also come separately to the Board as individual information or action 
items.  
 
FISCAL IMPACT: There is no fiscal impact associated with this item. Resource needs associated 
with initiatives will be identified with specific new projects as they move forward for further Board 
direction. Discussion of additional resources that are linked to various strategic initiatives can be 
included in the annual budget process. 


