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Chapter 4: 

Growing Interpretation/ Arcola Quarters for the Enslaved  

4.1 Overview / Visitor Experience   
Visitor experiences at Arcola Quarters for the Enslaved (AQE) will vary but each visitor should 

gain an understanding of the overall main theme of the site, African American Heritage in Loudoun 

County, Virginia, and the interpretive concept of enslaved life as Shadows on the Land. Awareness 

of the overlapping and intersecting worlds of enslaver families, the enslaved, and other 

populations is basic to the understanding of Arcola story. This plan lays out the expected 

interpretive experience that will be available daily for the routine/casual visitor. It also suggests 

additional program formats for adults, youth and school groups, changing exhibits, community 

events, and other programs that staff will develop to attract and serve new audiences. They are 

each described in the following sections and will be developed in several phases as the site’s 

audience and capacity grows. Details and other descriptions appear in Section 4.6. 

The routine visitor will encounter the site through a series of experiences. After the arrival 

sequence of site entrance, parking and visitor reception, the visitor will have the opportunity to 

see an orientation video and exhibit that will set the stage for subsequent exploration of the 

historic site itself. Staff will offer the visitor information (augmented with printed, audio and 

electronic media) to facilitate a self-guided tour of the site. Outdoor interpretive signage will give 

the visitor an understanding of the Quarters for the Enslaved building and other structures, no 

longer present, that made up the active life of the Lewis Farm and information about the site 

themes and stories.  

4.2 Physical Resources and Cultural Landscape Recommendations  
The following section provides the results of a comprehensive analysis of the physical resources 

at AQE and their ability to convey the site’s historical significance, meet the goals of the IMP, and 

enhance the overall visitor experience at the site. 

4.2.1 Evaluation of Current Integrity/Physical Resources and Cultural Landscape  

The built environment and cultural landscape of the site has changed dramatically from the time 

of its original creation and historic period of significance. The 14.71-acre site represents only a 

portion of the original farmstead. The site retains the original stone Quarters for the Enslaved, a 

portion of the original kitchen yard, and a small portion of the original agricultural fields. The 

original plantation house and agricultural outbuildings are no longer extant. A c. 1930s American 

Foursquare house now sits atop the foundation of the original plantation house, and a modern 
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maintenance building occupies the same location as the original barn (the barn may exist as 

ruins). The c. 1930 house and Quarters for the  Enslaved are located on a hill above a branch of 

the Broad Run Creek. The current entrance to the site is located east of Evergreen Mills Road, 

along an unimproved dirt road. Visitors to the site first pass through the modern maintenance 

yard and its gravel parking lot. A metal gate across the road secures entrance to the site. Visitors 

then cross a branch of the Broad Run Creek, which has a minimal flow since it is dammed 

northwest of the quarters for the  enslaved. The dirt road continues up the hill and splits to the 

south in front of the Quarters for the Enslaved, and to the east, to the side of the c. 1930 house. 

The location provides views to the south and east of agricultural fields. With the development of 

the Arcola Center, commercial development surrounds the site to the west and business parks 

(data centers) to the south. The completion of Loudoun County Parkway to the east bisects a 

portion of the original agricultural lands and introduces a multi-lane transportation corridor to 

the historic viewshed. 

The Quarters for the Enslaved retains its physical integrity of design, material, and workmanship 

to a noteworthy degree; the continued preservation of this physical resource is an important 

treatment option based on the significance of the site. The building is the only remaining resource 

extant at the site from the period of significance. The original plantation house and agricultural 

building(s) remain as ruins, incorporated into twentieth-century building foundations. This 

report  recommends that the buildings not constructed within the interpretive period for the AQE  

site be rehabilitated and repurposed for new functions that will support the interpretive goals 

and enable the presentation of a more historically accurate cultural landscape immediately 

surrounding the Quarters for the  Enslaved.  

4.2.2 Interpretive Approach / Physical Resources and Cultural Landscape 

In an effort to convey an accurate sense of the historical setting of the AQE site, this report 

recommends that LCPRCS restore both the built environment and the cultural landscape where 

possible, based on archival, architectural, and archeological investigations. When reconstruction 

of important historic-age buildings and cultural landscape elements are not possible, AQE can 

convey their significance using interpretive devices. This report includes additional 

recommendations to interpret landscape features that, historically, were located outside of the 

current site boundaries. This will allow the site to convey its significance more fully as an early- 

to mid-19th-century rural plantation. Finally, recommendations for relocating modern functions 

outside of the historic core of the  site enables it to meet IMP goals and objectives and enhance 

visitors’ overall site experience.  
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The following definitions illustrate the intent of proposed use recommendations for physical 

resources and the cultural landscape: 

o Feature: unique detail or component part that, together, forms the architectural style of 

structures or landscapes. 

o Exhibit/Interpreted Space:  physical illustration of interpretive goals using objects, 

artifacts, landscapes, and the built environment to communicate the interpretive themes 

of the site. 

o Delineated Non-Extant Structure: the use of interpretive devices to convey a sense of the 

historic setting by delineating the location and massing (overall shape) of non-extant 

historic structures associated with the site. 

o Administrative Offices and Support Spaces:  spaces designed to best accommodate the 

administrative functions of site staff necessary to manage and maintain a historic site. 

o Conference Room:  a multi-purpose room provided to accommodate singular events or 

meetings. 

o Cultural Landscape Feature:  a prominent or distinctive quality or element of the 

surrounding landscape that contributes to the physical character of the landscape. 

o Visitor Center:  a physical location serving as the point of visitor entry to the historic site 

and providing site orientation and overarching theme information; often includes access 

to restrooms and a gift store. 

o Restroom Facilities:  a space providing access to a toilet and washbowl for site staff and 

visitors. 

o Representative indicates the cultural landscape feature will not be located at its original 

location 

o Vignette indicates the cultural landscape feature will represent only a portion of the 

original feature. 

o Reconstructed indicates the cultural landscape feature will rely on the use of historical 

documentation (photographs, oral histories, secondary source accounts) 

o Replica indicates the cultural landscape feature will represent a modern fabrication of an 

original site element. 

The following section makes recommendations for the physical representation of existing and 

missing buildings and features. Table 4.2a provides an overview of extant historic resources, their 

date of construction and proposed use, as well as repurposed non-historic resources and 

recommendations for new construction. Refer to Figure 4.2a for a diagram of all 

recommendations for the historic built environment and the cultural landscape. The term “Voices 

Signage” in Figure 4.2a refers to the interpretive signage that is part of the proposed Voices on the 

Trail program. See Section 4.5.3 for a full description.  



Arcola Quarters for the Enslaved  
Interpretive Master Plan – Revised 

 

history behind the scenes   4-4 

Table 4.2a 
Overview of Recommendations for the Built Environment and Cultural Landscape 

ID # Building or Site Feature Name 
Date of 
Construction 

Proposed Use 

1  Quarters for the Enslaved  c. 1813; 1845 Exhibit/Interpreted space 

2 American Foursquare house  c. 1930 Rehabilitate and repurpose  

Conserve and stabilize ruins of original house 

3 Maintenance and Storage  c. 1995 Remove non-historic structures 

Conserve and stabilize ruins of original barn 

4 Kitchen yard  Representative cultural landscape feature and 
vignette exhibit  

5 Agricultural fields  Representative cultural landscape feature and 
vignette exhibit 

MODERN AND (PROPOSED) NEW FACILITIES 

6 Visitor Center  Exhibit 

Gift shop 

Administrative offices 

Conference room  

Restrooms 

7 Parking Lot   

8 Demonstration area  Program space 

6 Covered Waiting Area and Golf 
Cart storage 

 Infrastructure 

9 Pavilion  Program space 

10 Vegetative screening   

11  

Water Feature1 

  

- Interpretive trail  Recreational trail 

Exhibit 

  

 
1 A water feature is a landscape architectural design element involving water, such as a pond or waterfall. 
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Figure 4.2a.  Proposed Site Plan and Circulation Diagram for AQE Site 
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4.2.3 Recommendations/ Historic Built Environment 
The Quarters for the  Enslaved represents the only physical remnant of what was once a large 

plantation near Arcola, Virginia. Significant alterations have occurred to the fenestration 

(window openings) along the east façade, and the interior environment has suffered from its 

conversion to an equipment storage building in the early twentieth century and then decades of 

disuse. Modern interventions have helped to preserve original building fabric and stabilize the 

structure, slowing additional deterioration.  

The c. 1930 American Foursquare residence represents a later period in the history of the Lewis 

plantation. It has also been subject to recent stabilization efforts and is a good candidate for 

rehabilitation and reuse. The maintenance buildings and sheds to the west of the historic core are 

modern buildings and were constructed well outside of the interpretive period for the  site.  

Major recommendations for the built environment include: 

1. Conduct additional archival and archeological investigations to determine location of 

buildings dating from the antebellum and post-bellum era of the site. Once locations 

are known, provide interpretive devices at each location to aid in the accurate 

interpretation of the site and its historic built environment. Archeological 

investigations should use the least intrusive means possible to determine the site 

configuration during the interpretive period. This report recommends the use of 

Ground-penetrating radar and LiDAR to identify below-surface abnormalities without 

disturbing cultural materials. 

2. Continue archeological, architectural, and archival research to determine locations and 

limits of historic site features (such as pedestrian paths, carriage roads, fences and 

gates), types of agricultural crops grown, and native plant species extant within the 

domestic core of the original plantation. Once locations and types are known, provide 

interpretive devices at each location to aid in the accurate interpretation of the cultural 

landscape. 

3. Preserve, rehabilitate, and stabilize as needed the exterior and interior building fabric 

of the Quarters for the Enslaved.  

4. Construct a Visitor Center and site infrastructure per recommendations that follow and 

as outlined in Figure 4.2a. 

5. Remove modern maintenance sheds and infrastructure at maintenance yard. Preserve, 

conserve, and stabilize foundation ruins of original (or historical period) barn. 
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6. Construct accessible routes to all major areas of interpretation and buildings included 

on the site tour. Accessible routes should follow historic pedestrian circulation routes 

if known; otherwise follow proposed circulation routes provided in Figure 4.2a. 

7. Incorporate static scenes as appropriate at the site to aid in the interpretation of the 

cultural landscape.  

4.2.3.1 Arcola Quarters for the Enslaved  

The only building associated with the Lewis plantation during the interpretive period remains at 

the  site: The Quarters for the Enslaved. 

 Recommendations: It is recommended that the Quarters for the Enslaved be converted for 

limited use as an exhibit space. Refer to the Furnishings Plan for recommendations for the historic 

interior of the home. The Quarters for the Enslaved can be used for exhibit space, general and 

thematic tours, and special programming and events. Special consideration of the following 

elements should accompany any plan to continue the use of the Quarters for the Enslaved as a furnished 

exhibit space: 

o Stabilization, reconstruction, and restoration of the building, following preservation 

principles outlined in the Secretary of the Interior’s Standards for the Treatment of Historic 

Buildings (Standards). 

• Rehabilitation and stabilization measures should take place to provide the visitor 

with an appropriate sense of the historical setting of the site while conserving the 

historic building fabric of the Quarters.  

• Reconstruction of the front façade of the Quarters for the Enslaved is 

recommended, since this is the façade that has undergone the most significant 

change and the one that will be most visible to visitors to the site. Its reconstruction 

will provide visitors with a better idea of what the Quarters for the Enslaved 

looked like during the interpretive period, and adequate physical evidence exists 

for its reconstruction, per the Standards. 

• Stabilization, restoration, and reconstruction work is necessary to restore the 

historic interior to its appearance during the interpretive period. Further research 

and physical examination of the building will inform plans for the historic 

configuration of the interior spaces. 
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o Review accessibility and egress compliance for interior and exterior spaces. Modifications 

to achieve accessibility for interior spaces should consider the historic building fabric and 

minimize impact to original building materials. 

o Ensure adequate ventilation, as necessary, to meet requirements for proper conservation 

of exhibits and artifacts displayed within the building. 

Install inconspicuous fire detection and security system to monitor visitors to the site and provide a level 

of protection for the museum collections. 

4.2.3.2 Foursquare Residence  

Although historic-age, the foursquare residence represents a period of the Lewis plantation 

outside of the interpretive period. 

Recommendations: Rehabilitate  the American Foursquare residence and repurpose it for use by 

the Loudoun County Department of Parks, Recreation, and Community Services. Special 

consideration of the following elements include: 

o Conduct an existing conditions assessment of the building. A preservation 

architect meeting the Secretary of the Interior Professional Qualifications for 

Architecture and/or Historic Architecture should conduct this assessment. In 

addition, this report recommends an evaluation by a structural engineer 

experienced in structural modifications for historic buildings.  

 

o Rehabilitate the building according to the Standards; retain the historic building 

fabric to the greatest extent possible, while repurposing the interior space for its 

new function. 

 

o Install building systems in the least obtrusive manner, retaining historic building 

fabric to the greatest extent possible. 

 

o  Modify north entrance to provide accessibility to the front porch and to the first 

floor of the building. 

4.2.4 Recommendations /Cultural Landscape 

The cultural landscape of  has changed significantly from the dense and dynamic environment of 

the historic period of the Lewis Farm. The site will retain 14.71 acres of the original farmstead and 

will house both modern buildings, an interpretive trail adjoining the historic core of the Quarters 

for the Enslaved, and the c. 1930 American Foursquare house. The natural and man-made site 
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features that remain should be preserved and conserved to promote the continued interpretation 

of the site as a nineteenth-century plantation in northern Virginia. They include such elements as 

the kitchen yard, a branch of the Broad Run Creek, known and unknown archeological and 

cultural sites, and elements associated with the agricultural use of the farmstead. Many non-

extant structures and landscape features that were part of the Lewis Farm include the agricultural 

fields, vegetable and herb gardens, animal pens and corrals, and additional dependencies, and 

are located outside of the site’s existing boundaries. However, there are a number of features with 

adequate historical documentation that LCPRCS can reconstruct or represent using interpretive 

methods.  

This cultural landscape at AQE includes the following structures and site elements that are extant. 

This report recommends that they be preserved and conserved: 

Kitchen yard: The dependencies of nineteenth-century plantations stood around a courtyard 

space behind the main house. The space often included a cookhouse, pantry, laundry, 

smokehouse, chicken house, spring house, well and cistern. Archeological investigations may 

yield additional information about the historic built environment surrounding the main house. 

Investigations, using the least intrusive methods possible, will ascertain locations of additional 

dependencies. The original kitchen yard remains between the Quarters for the Enslaved and 

Foursquare residence and  can be incorporated it into the interpretation of the site. 

Entrance Drive: The current entrance drive to the site may follow the historic configuration of the 

road. Typically, roads provided significant views of the plantation, culminating with the 

approach to the plantation house. Additional archival research may confirm the historic route of 

the entrance drive.  

Broad Run Creek:  Broad Run Creek is a tributary of the Potomac River that drains portions of 

eastern Loudoun County. A branch of this watercourse flows through the  site, located north and 

west of the Quarters for the Enslaved. Historic aerials from the mid-twentieth century indicate 

the creek was at one time dammed to create a fishing pond west of the AQE and American 

Foursquare house. The significance of the watercourse to the location of the AQE and the role it 

played in the daily life of the enslaved will be part of the interpretation of the site. 

4.2.4.1 Vignettes/  Larger Cultural Landscape Elements 

LCPRCS can create visual representations of the non-extant structures and landscape elements at 

the site using a scaled version of the original. Interpretive signage installed at the vignette can 
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discuss the original location and size of the interpreted feature. AQE can interpret the following 

site features as vignettes to give a sense of the historic setting of the  site.  

o Building foundations (Figures 4.2b and 4.2c) 

o Agricultural fields and pastures (Figure 4.2d) 

o Vegetable and herb gardens (Figure 4.2e) 

These visual representations, in conjunction with interpretive panels, will help tell the broader 

story of the function and use of AQE by illustrating the larger context of the Quarters for the  

Enslaved site, including the crops grown and the animals reared on the once-rural site. 

 
Figure 4.2b.  Benjamin Franklin's "ghost house" representing the former location  

of his residence in Philadelphia. 
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Figure 4.2c. Foundations of excavated row house, Jamestown, Virginia 

Figure 4.2d.  Agricultural crop vignette at Jourdan-Bachman Pioneer Farms, Austin, Texas 
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Figure 4.2e. Kitchen garden vignette at Button Farm Living History Center, Germantown, Maryland 

 

Because the original resources on the site, excluding the Quarters for the Enslaved, are 

archeological in nature, it is important to help visitors gain an understanding of their nature and 

appearance, as well as the density of the overall site. Approaches recommended for the most 

important features can cover a range of expense and complexity. While initial installations may 

will consist of interpretive signage, future site development should consider the following 

techniques that can engage visitors through multiple senses and learning styles and enhance their 

ability to “see” the site as it was during the period of interpretation: 

o Visual materials (photos, illustrations, maps, quotes, virtual reconstructions) 

presented on loaned iPads, PDAs (apps). 

o Audio material presented through on-site listening stations, cell phone tours, or 

PDAs (apps). 

o Stabilized ruins or foundations of structures and/or the use of interpretive devices. 

o Living history, person/guided interpretation, and demonstrations at the site of 

known features or structures. 
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4.2.4.2 Accessibility  

When considering access to the site and its physical resources, most  buildings and site features 

would not be accessible to visitors with mobility restrictions. Tight spaces limit accessible 

entrances for the Quarters for the Enslaved and accessible routes within its interior; AQE should 

provide alternative means of interpretation.  

Americans with Disabilities Act (ADA) for Accessible Routes. The Loudoun County 

Department of Parks, Recreation and Community Services adheres to the ADA by following 

requirements of the 2009 ICC/ANSI A117.1 Accessibility Code. The ADA, enacted in 1990, 

prohibits discrimination against individuals with disabilities in areas of public accommodation 

and service, ensuring buildings and sites are accessible and usable by persons with disabilities. 

The Virginia Construction Code (2015) also outlines state-level regulations to guide design 

decisions for providing access to individuals with disabilities. AQE should use these regulations 

if they are more stringent than the 2009 ICC Accessibility Code. Relevant accessibility 

requirements for the design of buildings and pedestrian routes at the  site include, but are not 

limited, to the following: 

o At least 60% of all public entrances shall be accessible [2015 Virginia Construction 

Code (International Building Code 2009), Chapter 11, Section 1105.1]. 

 

o The International Building Code 2009 requires that walking surfaces that are part of 

an accessible route have a running slope not steeper than 1:20 (5%) and the cross slope 

of walking surfaces cannot be steeper than 1:48 (2%) (2009 ICC A117.1 Accessible and 

Usable Buildings and Facilities, Chapter 4, Sections 402.2 and 405.3). 

  

o Walking routes should provide a minimum of 36” clear width (2009 ICC A117.1 

Accessible and Usable Buildings and Facilities, Chapter 4, Sections 403.5)   

 

o Passing spaces are required every 200’ for accessible routes with a clear width of less 

than 60’ (2009 ICC A117.1 Accessible and Usable Buildings and Facilities, Chapter 4, 

Sections 403.5.2).  

 

o Surfaces should be constructed using stable, firm and slip resistant materials (2009 

ICC A117.1 Accessible and Usable Buildings and Facilities, Chapter 3, Sections 302).  

 

o When access to the buildings requires more than a ½” change in level, ramps should 

be provided that do not have a running slope steeper than 1:12 (8.33%). Existing 

buildings can be permitted steeper ramps at a maximum slope of 1:8 for a maximum 

rise of 3”; and a maximum slope of 1:10 (10%) for a maximum rise of 6” (2009 ICC 

A117.1 Accessible and Usable Buildings and Facilities, Chapter 4, Sections 405.2).  
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Outdoor Recreation Accessibility Guidelines (ORAG)2. These guidelines developed by the U.S. 

Forest Service provide a synthesis of accessibility standards and trail design considerations.  

o According to ORAG, a running slope of 1:20 (5%) will work for any distance of 

walking trail. For trail lengths less than 50 feet, a grade of 1:12 (8.33%) can be utilized 

with a resting interval provided at the end of each 50’-0” segment. A grade of 1:10 

(10%) works  for trail distances less than 30 feet in length.  

 

o A resting interval is defined as a segment of the trail that is 5’-0” minimum length with 

a maximum 3% slope in any direction.  

 

o The cross slope of walking trails should be no more than 1:33 (3%). If LCPRCS paves 

the path or elevates it above the natural grade, the cross slope cannot exceed 1:48 (2%). 

 

 

 

2 “Forest Service Outdoor Recreation Accessibility Guidelines” (FSORAG) (updated 2015), 
https://www.fs.usda.gov/sites/default/files/FSORAG-2013-Update.1.pdf  (Accessed January 11, 2022). 
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The design of exterior routes from the proposed location of the Visitor Center and the  site should 

follow all applicable accessibility requirements. Likewise, routes to program areas and the 

interpretive trail should conform to ADA standards and constructed of packed earth or other 

suitable material at a slope of no more than 2% (Figure 4.6f). To the extent possible, maintenance 

vehicles should operate only on service drives. Refer to Figure 4.2a for an illustration of proposed 

pedestrian and vehicular routes.  

 

 

 

 

 

 

 

 

 

 

 

 

  

Figure 4.6f. Variety of accessible trail surfaces (upper left:  asphalt surface, Brownsville Picnic Area Loop, 
Manassas Battlefield National Park; upper right:  packed earth/gravel trail, Chester Linear Park, Chester 
Virginia;  bottom:  composite plank bridge over creek/wetland, Neabsco Creek Trail, Woodbridge, Virginia 



Arcola Quarters for the Enslaved  
Interpretive Master Plan – Revised 

 

history behind the scenes   4-16 

As proposed, the interpretive trail illustrated in Figure 4.2a conforms to the grade requirements 

for accessibility. Areas that will require special design considerations include sections of the trail 

that cross the Broad Run Creek (north of the AQE and along the southern site boundary). Designs  

for these bridges at these locations will accommodate a shallow grade change, as required to 

create an accessible route to the AQE (see Figure 4.2g).   

 4.2.4.3  Proposed New Facilities and Site Elements 

The AQE site currently encompasses 14.71acres and does not offer the potential for new facilities 

within its historic core. This report gives recommendations for the relocation of modern facilities 

and functions out of the historic core of the site and for the use of interpretive devices to visually 

connect the Visitor Center and the Quarters for the Enslaved. Figure 4.2h illustrates the 

relationship between spaces, buildings, and functions of the  site. 

Figure 4.2g. Portion of existing circulation route that exceeds required grade change for an accessible 
route  
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Figure 4.2h.  Relationship diagram for proposed new facilities and site elements 

 

Visitor Center. Through the construction of a modern facility, the functions of a Visitor Center 

can adapt more readily to changing technology and respond to the unique needs of the visitor. 

Intended as a first stop for visitors to the site, a Visitor Center will house functions necessary to 

familiarize the visitor with the site and its interpretive themes and storylines. The Center will 

house both rotating and permanent exhibits best suited to an interior environment. A multi-

media presentation hosted as part of the exhibit space within the Visitor Center will provide a 

brief overview of the site. The Visitor Center will also house visitor amenities such as ticketing, 

gift shop, information, and emergency services. Exterior orientation exhibit panels located at the 

new facility will provide relevant background information and serve as a preview of the site for 

the visitor. Accessible restrooms at the Visitor Center provide a much-needed service for the site 

and offer the option of being open outside of the Visitor Center hours. In addition, the Visitor 

Center can house the administrative offices for site staff.  

Design Considerations. The Visitor Center should be visible from major thoroughfares but not 

immediately viewable from within the historic core of the site. Figure 4.2a illustrates the proposed 

location of the Visitor Center and its relationship to the proposed parking lot and proposed paths 
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for the site. The building should be accessible and provide adequate space for identified functions 

for both the Visitor Center and Administration Offices. These spaces include:   

• Main Lobby and Information Center 

• Ticketing 

• Gift Shop 

• Exhibit Hall 

• Theater 

• Storage 

• Restrooms 

• Orientation Exhibits 

For the Visitor Center, interior environments should flow easily from one space to the next, 

allowing a variety of audience types and sizes to move through each exhibit and/or service room 

at their own pace. Administration offices should be visually separate from the main and public 

spaces of the Visitor Center but allow site staff to circulate within the facility efficiently. 

Administration offices should include the following spaces to respond to the needs of site staff 

and special programs and events: 

1. Administrative offices 

2. Work Room 

3. Break Room 

4. Conference Room 

5. Restrooms 

The Center should maintain views to the site to further familiarize the visitor with the overall 

complex and serve as a preview to the self-guided or docent-led tours. In addition, the 

Administration Office should maintain easy access to the Maintenance Facility and covered 

waiting area. The design should allow for ease of access to the parking lot and restroom facilities. 

The following table provides recommendations for overall space allocation for the Visitor Center. 

Table 4.2b 
Visitor Center and Administrative Complex (estimated 5,000–6,000 square feet total) 

 

Space Allocation Area 

Main lobby and information center 800 SF 

- Ticketing 

- Gift shop 
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Space Allocation Area 

Exhibit hall 2000 SF 

Theater/media room 120 SF 

Restrooms 600 SF 

Program storage 300 SF 

Mechanical/Service space 100 SF 

Administrative offices 1800 SF 

- Two staff offices 

- Restroom 

- Break room 

- Conference space 

- Volunteer office 

- Research library 

Total 5,720 SF 

 

Demonstration Area. As noted in Figure 4.2a, the historic skills demonstration area will be an 

exterior space used by site staff to provide special programs for the general public, demonstrating 

lifeways relevant to the overall interpretive themes for the site. This area serves as a central 

location for special programs and presentations to the general public. It will be located in close 

proximity to the Visitor Center, outside of the historic core of the  site, and along an accessible 

pedestrian path. The Historic Skills Area should include a central platform for presentations to 

audiences of varying sizes. It will include a small demonstration garden geared for special 

programs, with crops rotated per season and based on archival and historical research for the 

types of crops grown at the site, in the region, and during the interpretive period. A small shop 

and/or forge building located in the demonstration area will provide a backdrop for living history 

programs. A storage shed should also be located near the demonstration area for secure storage 

of materials and equipment used for the living history programs at the  site. 

Interpretive Signage. Outdoor onsite interpretation, in the form of wayside and interpretive 

signage, will enhance the comprehensive interpretation at the  site. It will assist with site 

navigation and present interpretive topics without the need for guided staff tours. Panels such as 

site orientation and specific topic interpretation will provide greater site-wide interpretation and 

may lead to increased site usage. Interpretive signage will give visitors a reason to stay on the site 

for longer periods of time. It may give those who do not venture into the Visitor Center a reason 
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to do so. In addition, outdoor exhibits will offer the site’s topics and storylines to visitors who 

may choose not to view the permanent exhibit in the Visitor Center.  

Wayside panels are like captions on the landscape: they should illustrate what visitors are seeing 

and explain its significance. Installing signage that is low profile—with a low panel angle, 

channeled in the direction you want the visitor’s attention to go, with compelling graphics, title 

and text, in a small design with frame colors that are complementary to the location—ensures the 

most success with the least intrusion. AQE should use interpretive signage judiciously. The site 

should have just enough panels to get across the most important stories and information across 

to visitors.  

If guided tours are not a daily part of site interpretation, interpretive signage is critical to the 

visitor experience at the Arcola Quarters for the Enslaved. Site orientation/wayfinding signage at 

strategic locations (parking lot, Visitor Center, as well as at locations that provide a wide 

viewshed) will help visitors understand the site and find their way around. AQE can interpret 

identified architectural and underground features with signage, including text and images. 

Phenolic resin signs are the industry standard for outdoor signage, and they are available in a 

variety of sizes and shapes. The LCPRCS has in-house facilities or outside contractors who can 

facilitate this work. Photographs and descriptions of outdoor interpretive sign examples follow: 
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Table 4.2c   - Outdoor Interpretive Signage Examples 

 

Sign 
# 

Description Purpose Info 

1 Exterior low-profile 
pedestals and frameless 
panel3 

Multiple uses. Able to stand in a 
variety of locations. 

o 10-year warranty 

o Available 18x24 and 
24x36 inches 

2 Panoramic Sign A4 Provides eye lines for visitor to 
identify and learn about site 
features, even those now 
developed and no longer part of the 
historic area.  

 

o Adaptable 

3 Arrival Statement/ 
Overview5 

Sign can serve as an arrival statement at 
entrance points. Designed to allow 
users to take in all the information 
necessary to then move on to their 
activity of interest, coming events and 
activity-specific signage. 

o Multiple uses, 
including warning 
signs, parking, 
memorials. 

 

 

3 https://panniergraphics.com/exhibit-bases-frames/single-pedestal/  (Accessed December 3,2021) 
 

4 https://www.pinterest.com/pin/213217363583306024/   (Photo accessed December 6, 2021). Manufacturer:  

   http://www.screenmakers.com.au (Accessed December 6, 2021) 

5 https://interpretivedesign.com.au/services/wayfinding-maps/  (Accessed March 6, 2022.) 

 

 

 

https://panniergraphics.com/exhibit-bases-frames/single-pedestal/
https://www.pinterest.com/pin/213217363583306024/
http://www.screenmakers.com.au/
https://interpretivedesign.com.au/services/wayfinding-maps/
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4.2j. Example of Sign Type 2 – Outdoor Interpretive Sign 

 
 

Figure 4.2i. Example of Sign Type 1 – Outdoor Interpretive Sign 
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Figure 4.2k. Example of Sign Type 3 – Outdoor Interpretive Sign 

 

 4.2.4.4 Pedestrian Circulation 

The design and location of future pedestrian circulation routes within the  site should consider 

accessibility, visibility, and functionality. Current routes through the site take the form of an 

unimproved gravel road that enters the site at the Maintenance Facility, traverses the creek bed, 

and climbs 20 feet to the apex of a hill. The current route offers both challenges and opportunities 

for moving visitors throughout the site. This report proposes the following improvements to 

accommodate pedestrian circulation at AQE . Refer to Figure 4.2a for the pedestrian circulation 

diagram. 

o Concrete sidewalks connect the parking lot with the Visitor Center. 

o An interpretive trail begins at the Visitor Center, circles the site, and provides one mile of 

walking trail, incorporating exhibits, resting areas, passing spaces, and views of the AQE 

from different vantage points. 

o A pedestrian bridge crosses a branch of the Broad Run Creek at three locations and 

provides access to an interpretive trail at the historic core. 

4.2.4.5 Vehicular Circulation  

Currently, vehicular circulation within  is limited to an unimproved gravel road that provides 

access to the site from Evergreen Mill Road. The current parking area is also unpaved, within a 

fenced area containing a series of various maintenance sheds. The road continues through a 
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locked gate, across the creek, and then up an approximate 20-foot incline to the top of hill with 

the  Quarters for the Enslaved and c. 1930s residence. The road then branches to several two-track 

roads that provide access to the fields once associated with the agricultural fields of the property. 

As part of the redevelopment of the site this report recommends that LCPRCS provide adequate 

parking for both motor vehicles and school and tour buses. During regular hours of operation 

and based on visitation estimates for the complex, the site needs a total of 25–30 standard parking 

spaces (one per 300 SF of building area) and at least two ADA-compliant parking spaces, 6-8 

bus/trailer spaces (two spaces per 1,000 SF of building area), and a bicycle rack to support the 

Visitor Center. For special programs and events, this report recommends additional parking 

through the use of designated surface parking lots. The parking area should integrate native 

plantings into the overall design to break up large areas of hard surfaces and promote a sense of 

the historic rural landscape of the site. 

In the event that golf carts are at the site they can provide access for visitors with mobility issues, 

LCPRCS can construct a small storage facility to house the golf carts near the Visitor Center 

parking lot. 

Design of vehicular roadways within the  site, especially service drives adjacent to the Quarters 

for the Enslaved and the plantation house and barn ruins, should minimize the use of pavement 

and if possible, should retain the historic appearance of vehicular routes through the property. 

Refer to Figure 4.2a for the vehicular circulation diagram. 

4.3 Exhibition Spaces 

This IMP recommends that the Visitor Center  have two museum exhibition spaces when site 

development is complete: the permanent exhibit gallery and the changing exhibit gallery. 

Exhibits mounted in all of these spaces will be based on the main theme, subthemes, storylines 

and interpretive components that comprise interpretive infrastructure presented in Section 2.4 of 

this IMP.  

4.3.1 Visitor Center  

Permanent Exhibit. This IMP recommends that the permanent exhibit be a contextual one 

expressing the theme Shadows on the Land. It will introduce the Lewis family and the enslaved 

African American community who lived at AQE, explain the transitioning agricultural economy 

that defined their lives, and set the historical context of the 1825-1850 interpretive period. The 

exhibit will have four sections. One, called Lewis Farm & Family, will cover the origins of the site 
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and acquaint visitors with the Lewis Family. Each of the three remaining sections will represent 

one of the interpretive subthemes (Family and Community, Architecture and Preservation, and 

Plantation Operations). The storylines of each subtheme will provide the subject matter. Shadows 

on the Land will make use of Loudoun County artifacts, original documents, graphics, artwork, 

interactive elements, and electronics and rely on the body of research that already exists. Since 

AQE does not have a collection of its own, this IMP advocates the use of loan items, reproductions 

and interactive features to enhance the exhibit.  

Changing Exhibits. The changing exhibit gallery will present exhibits on a rotating basis. They 

will change annually or biannually. Suggestions for changing exhibits at the Visitor Center focus 

on the African American communities in Loudoun County and Northern Virginia and the 

archeological investigations at the site. The proposed changing exhibit topics appear in Table 4.3a. 

Priorities should be based initially on using objects in existing collections, such as the Loudoun 

Heritage Farm Museum. Continued development of these changing exhibits can open a dialogue 

with invested stakeholders/descendants that could result in the acquisition of other support 

materials.  

Table 4.3a 

 Visitor Center - Proposed Changing Exhibit Topics 

 

TITLE DESCRIPTION 

The Legacy of Enslaved 

African American Women 

This exhibit considers the roles that African American women played at the 

AQE within their families and the wider community. Despite the burdens they 

inherited based on their race and gender, they were central cultural producers, 

played an instrumental role in ensuring the well-being of their families, and 

helped to stabilize enslaved African American communities. Examples of the 

artifacts that will address this narrative are those related to foodways, clothing 

and adornment, grooming (e.g., combs), and healing (e.g., medicinal bottles). 

The scholarship on 19th-century African American women indicates that they 

used these forms of material culture to produce distinctive foodways, to care 

for their families, and to socialize their children. 

 

African American Children at 

Play 

Although enslaved African American children in Northern Virginia were 

expected to start working around the home and in the agricultural labor 

economy around age 8, their parents and guardians attempted to provide them 

with some means of recreation that expressed their love and affection for 

them. The 64 slave narratives studies from this IMP provided insight into 

various toys, games and songs the informants experienced as children. 

Curators can develop this information into an exhibit that focuses on the 
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playtime of African American children at AQE and the roles that toys played in 

initiating and strengthening bonds between children who would grow to 

adulthood in a fluid enslaved community and provide them with the 

opportunities to just be children despite the circumstances that held them in 

bondage.  

 

Consumer Economy of the 

Enslaved 

The consumer economy that existed among enslaved individuals within their 

own community and with their enslavers and other free white people is a 

fascinating and often overlooked aspect of their lives. The income produced 

from these activities allowed the enslaved to enhance their lives with material 

goods and express themselves as individuals through the purchase of clothing 

and other personal items. The 64 narratives and other sources provide some 

insight into this casual economy. 

 

Slave Narratives: A Lasting 

Legacy 

The 64 slave narratives used for this report provide an in-depth picture of 

enslaved life in Northern Virginia throughout the fifteen years preceding the 

Civil War. This exhibit would feature a selection of informants and their 

personal stories during and after slavery and use any number of photographic, 

text, interactive, electronic and other media to tell this story. 

 

Women’s Work: Cloth and 

Clothing on 19th century 

Plantations 

Women from the free white and enslaved communities participated in the 

production of clothing for every enslaved person owned by the planter 

families. This exhibit will look at why this process was fraught with tense 

undercurrents present in race relations during the interpretive period. The 

exhibit may utilize graphics, collections pieces, related sources and interactive 

features. 

 

4.3.2 Visitor Center Exhibits/ Design & Development 

Exhibit design and development is the process that gives a physical presence in the form of an 

exhibit to the main theme, subthemes, storylines and interpretive components that comprise the 

interpretive infrastructure of an historic site or history museum. The interpretive infrastructure 

of AQE is presented in Section 2.4 of this IMP. Likewise, Section 4.3.1 above (Exhibition Spaces/ 

Visitor Center) offers interpretive contexts for a permanent exhibit (Shadows on the Land) and a 

series of changing exhibits. 

Museum design/build firms often produce  exhibits like these, using an interpretive exhibit 

design process. Appendix J , Interpretive Exhibit Design Process at a Glance, provides an overall 
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view of the process. 2015 LR Museum Services Exhibit Development Workbook with Introduction, takes 

a detailed step-by-step approach. 6  Excerpts appear in Appendix J. 

Museum design/build firms typically bill costs for exhibit development per square foot. They 

vary widely depending on the level of interactive elements, such as multimedia features and 

electronic devices that they contain and the market in which they are located. In 2019, exhibit 

development costs in Virginia for exhibits with low to moderate interactivity ran between $75 

and $100 per square foot. Exhibits with high levels of interactivity and extensive electronics ran 

up to $250 per square foot.7  

The initial Visitor Center offerings will be more costly because the exhibit display cases, AV and 

electronic equipment, fixtures, frames and other components will be new. In subsequent 

changing exhibits, costs should drop as exhibit developers reuse these items. Costs will also be 

less if staff or contractors manufacture some of the exhibit equipment or otherwise source it in-

house.  

The proposed Visitor Center allocates 2000 square feet for exhibits, divided into permanent and 

changing exhibit galleries. This IMP recommends that LCPRCS develop its initial exhibits in the 

$75 to $100/ square foot range. In this scenario, total costs for a 2000 square foot permanent and 

changing exhibit development installation would range from $150,000 to $200,000. Total Exhibit 

Costs Estimates are in Table 6.3a. Pricing information is current as of June, 2020. 

This report strongly recommends having the curator in place before the development of the 

permanent and initial changing exhibits begins. The curator will be the manager of this effort and 

crucial to interactions with exhibit developers as well as in containing costs. LCPRCS should then 

hire a qualified museum exhibit design firm to either:  

o Develop the concept and design of the exhibit space, make all relevant purchases, and 

construct and install the exhibits described in Section 4.3.2 (Exhibition Spaces/ Visitor 

Center ); or 

 

6 Texas Historical Commission, 2015 LR Museum Services Exhibit Development Workbook with Introduction, 
https://www.thc.texas.gov/public/upload/publications/2015%20LR%20Museum%20Services%20Exhibit%20Develo
pment%20Workbook%20with%20Introduction.pdf (Accessed January 10, 2022.) 

7 Exhibit cost estimates from Melissa Carruth, Exhibit and Design Manager, Jamestown/ Yorktown Foundation, 
Williamsburg, VA, in email message to, to Martha Katz-Hyman, January 6, 2020. 

https://www.thc.texas.gov/public/upload/publications/2015%20LR%20Museum%20Services%20Exhibit%20Development%20Workbook%20with%20Introduction.pdf
https://www.thc.texas.gov/public/upload/publications/2015%20LR%20Museum%20Services%20Exhibit%20Development%20Workbook%20with%20Introduction.pdf
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o Develop the concept and design of the exhibit space and oversee exhibit installation by 

the curator and related staff utilizing equipment sourced through Loudoun County 

purchasing guidelines or produced by its trades and other staff. 

4.4  Media8 

This IMP advocates the use of electronic and consumable media as interpretative tools. Varied 

media enrich interpretation of site themes and offer visitors additional ways to learn and interact 

with content. Site staff will need to evaluate available options that follow and select the ones that 

best suit available staff time, budget resources and visitor needs. Budget-friendly options for 

creating interpretive electronic/ digital media appear in Section 4.4.1 presentation follow. 

Consumable media options are in Section 4.4.2. 

4.4.1 Electronic/ Digital Media 

LCPRCS should incorporate interpretive electronic media within the Visitor Center and at the 

self-guided tour stops. Options for audio visual offerings include a site orientation video with a 

brief history and short topical videos developed and produced for programs and themes related 

to the site. 

Orientation Video  AQE should create a short promotional video summarizing the site and use 

it as an introductory video shown at the Visitor Center, as well as for marketing purposes. Staff 

can send the video to groups as a pre-visit tool or share it via the Internet (YouTube, Facebook, 

and others) and the website. Topics covered in the video should follow the interpretive themes 

established for the site.  

Topical Videos Topical videos are shorter informational and instructional videos developed for 

specific audiences. Staff can use them as pre-visit tools for school groups and/or include them in 

traveling trunk programs. In addition, staff produced videos recording events and programs can 

be posted online to promote special events on-site. Topical videos can be used at the Visitor 

Center,  uploaded to the site’s website and/or YouTube channel as orientation pieces, or used as 

part of programming activities. The site can sell these in the Gift Shop and use them as 

promotional and marketing materials.  

 

8 Electronic media options for interpretive programming have changed significantly over the course of this project, 
particularly  since the Covid-19 Pandemic began in March 2020. To reflect this,  this report updated  Section 4.4 
Media (called Other Interpretive Tools in the original report) and rewrote Section 4.4.2 Electronic/ Digital Media.  
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Audio Tour This IMP recommends the creation of site audio tours. These tours, based on the 

interpretive themes, can include dramatizations of slave narratives, newspaper accounts, stories 

of Loudoun County African American heritage, and local/site histories. The site can design these 

audio presentations especially for download to personal electronic devices, allowing visitors to 

self-select areas of interest. Other options for presentation of audio material include:  

○ Providing equipment with audio presentations(s) preloaded and available for loan 

from the Visitor Center.  

○ Podcasts for download; or  

○ An app for download. 

AQE should also consider developing an app, available for download to visitors’ personal 

devices. Loudoun County could provide WIFI access in the Visitor Center that allows visitors to 

download the multimedia presentations to their personal devices for use while visiting the site.  

A study completed by the Carnegie Museums in Pittsburgh, Pennsylvania in 2017 found that 93% 

of visitors brought a mobile device with them. In addition, it found that only six individuals of 

those sampled had a museum app of any kind on their mobile device.9  

 

4.4.1.1 Website 

For most visitors, a site’s website is the first stop in preparation for a visit. A strong website is 

critical as most tourists get their information from websites when deciding when and where to 

spend their time. This report understands that, like every other LCPRCS facility, AQE will have 

a page on the department’s website, which will provide general site/contact information, a brief 

history, photographs, and information on volunteering. However, the current format for the 

AQE page (https://www.loudoun.gov/1491/Arcola-Slave-Quarters ) is not compelling. There is 

no site overview or information on activities on, or directly linked to, the page. Although their 

goals are different, The Friends of AQE link, at 

https://www.loudoun.gov/DocumentCenter/View/124059/Slave-quarters-pamphlet-2016?bidId, 

offers much more information about the site in a more compelling manner. 

Once the opening day for AQE  has been set, this IMP suggests that LCPRCS staff begin to 

approach website use in a more dynamic way by creating constantly changing content, whether 

 

9 Jeffry Inscho, Field Study: Benchmarking Visitor Behaviors and Device Usage in the Museum. 
https://studio.carnegiemuseums.org/chatbot-field-study-91fcbb1d4875  (Accessed December 6, 2021) 

https://www.loudoun.gov/1491/Arcola-Slave-Quarters
https://www.loudoun.gov/DocumentCenter/View/124059/Slave-quarters-pamphlet-2016?bidId
https://studio.carnegiemuseums.org/chatbot-field-study-91fcbb1d4875
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with changing exhibits, more photographs, or an Artifact of the Month section. After the site 

opens to the public, staff should also consider featuring their programs and program participants 

on the website (by showcasing their work, demonstrations, or performances). This would provide 

new content, as well as draw families and friends of participants to the website (and potentially 

the site itself). 

 

4.4.1.2 Social Media 

Historic sites and museums increasingly use social media to help create relationships and 

conversations with the public. A recent survey from the Pew Center’s Internet Project reports that 

of online adults, 73% use a social networking site of some sort. Facebook is the dominant social 

platform, but over 40% of adults use multiple platforms including LinkedIn, Pinterest, Twitter 

and Instagram.10 

AQE has an unofficial placeholder Facebook page (https://www.facebook.com/pages/Arcola-

Slave-Quarters/128533387251297) with several positive reviews. It allows visitors or the general 

public the ability to locate the site on the map and has several photographs. Once the opening 

day for AQE has been set, this IMP suggests that LCPRCS  establish an official Facebook page for 

the site and post similar content on it, especially features about programs and program 

participants on the website (by showcasing their work, demonstrations or performances). 

In addition to Facebook, AQE should consider expanding their social media presence to networks 

balancing those that are most popular with those that will provide the biggest interpretive 

presence, as well as taking into consideration staff time and resources. Staff needs to assess which 

sites (Twitter, YouTube, Flickr, Instagram, Pinterest, and others) will help them create 

relationships and conversations with the public and potential visitors.  

Some ideas to help LCPRCS staff in their use and management of social media after they open to 

the public include the following recommendations: 

o Open social media accounts for all networking sites, whether AQE plans to be active 

immediately or not. This gives the site ownership of its placeholder. 

 
10 MediaPost Publications, 73% of Online Adults Focus on Five Social Media Networks, 
http://www.mediapost.com/publications/article/216664/73-of-online-adults-focus-on-five-social-networks.html. 
(Accessed December 6, 2021) See https://www.instagram.com/frontierculturemuseum/?hl=en and 
https://www.pinterest.com/search/pins/?q=frontier%20culture%20museum&rs=typed&term_meta[]=frontier%7C
typed&term_meta[]=culture%7Ctyped&term_meta[]=museum%7Ctyped  for examples of an historic site’s 
Pinterest and Instagram accounts. (Both sites accessed December 6.2021). 

 

https://www.facebook.com/pages/Arcola-Slave-Quarters/128533387251297
https://www.facebook.com/pages/Arcola-Slave-Quarters/128533387251297
http://www.mediapost.com/publications/article/216664/73-of-online-adults-focus-on-five-social-networks.html
https://www.instagram.com/frontierculturemuseum/?hl=en
https://www.pinterest.com/search/pins/?q=frontier%20culture%20museum&rs=typed&term_meta%5b%5d=frontier%7Ctyped&term_meta%5b%5d=culture%7Ctyped&term_meta%5b%5d=museum%7Ctyped
https://www.pinterest.com/search/pins/?q=frontier%20culture%20museum&rs=typed&term_meta%5b%5d=frontier%7Ctyped&term_meta%5b%5d=culture%7Ctyped&term_meta%5b%5d=museum%7Ctyped
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o Create a monthly social media calendar and use a service such as Hootsuite (manages 

Twitter, Facebook and Foursquare accounts) to schedule posts and tweets. 

o Remember the 4-1-1 Rule in using Twitter (tweet 4 pieces of relevant original content 

from others and retweet 1 relevant tweet for every 1 self-promoting tweet).11 

o Consider creating and hosting a social media support group, with the Lanesville 

Heritage Area, for other regional museums and/or other African American sites to 

cross-promote events, exhibits and news. 

4.4.1.3 Online Exhibits  

Online exhibits based on interpretive themes and elements are an excellent method for exploring 

topics beyond the physical constraints of a traditional exhibit gallery. This IMP recommends that 

AQE begins an online exhibit program on its website, which can feature important artifacts 

(Artifact of the Month), stories, or topics. Curators can update these exhibits at regularly-planned 

intervals, and either be kept live or rotated off the website on a schedule. Offering multiple 

exhibits online allows AQE to explore topics and themes beyond those covered during onsite 

programs or in the exhibit spaces.  

There are a number of free, open-source options for designing online exhibits, including 

○ Open Education Database https://oedb.org/ilibrarian/5-free-and-open-source-tools-

for-creating-digital-exhibitions/ 

○ Omeka (http://omeka.net); and  

○ Prezi (https://prezi.com/). 

This report accessed the three open source options listed above on December 7, 2021. 

See an example of an online exhibit via Figure 4.4a below.  

 

11 Add Value on Twitter: the 4-1-1 Rule. http://www.tippingpointlabs.com/twitter-is-dead-long-live-twitter/  

https://oedb.org/ilibrarian/5-free-and-open-source-tools-for-creating-digital-exhibitions/
https://oedb.org/ilibrarian/5-free-and-open-source-tools-for-creating-digital-exhibitions/
http://omeka.net/
https://prezi.com/
http://www.tippingpointlabs.com/twitter-is-dead-long-live-twitter/
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Figure 4.4a “Gulag: Many Days, Many Lives, “using Omeka software. www.gulaghistory.org   

(Accessed December 7, 2021) 

4.4.1.4 Apps and Mobile Content 

This aspect of development will be important for AQE, where much of the visitor experience will 

occur outside the Visitor Center. It will allow AQE to present deeper content on a variety of topics 

related to site interpretation in an efficient and engaging way. Apps and mobile content will allow 

staff to develop content for a variety of audiences without over-staging panels and signage in the 

historic area. Content for apps and mobile devices appears in the discussion of mobile-friendly 

websites, virtual tours and cell-phone tours below.  

Mobile-Friendly Website. One way to build this content is to develop it as a mobile-friendly 

website. This allows for the development of pages and subpages that feature information of 

increasing depth, letting visitors have the experience of exploring the story of AQE as much or as 

little as they want. The pages can feature any of the following: 

○ Video recordings of programs or restoration activities. 

○ Galleries of high-resolution digital scans of documents and images for visitors who 

would like to study historic sources. 

http://www.gulaghistory.org/
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○ Readings from slave narratives, period newspapers, and historical documents; and a 

virtual guided tour of the Arcola Quarters for the Enslaved. 12 

Mobile Devices/ Cell Phone Tours 

Another inexpensive way to develop this content for mobile devices is to use a mobile content 

management system (CMS) based on templates such as those offered by www.oncell.com13  and 

https://actiontourguide.com/ . During the pandemic, OnCell reorganized its online presence. It 

now offers 4 different platforms, with different names, for different mobile purposes. Stqry Apps 

(https://stqry.com/products/stqry-apps/), accessed on December 7, 2021,  is the most relevant to 

AQE. It offers custom mobile and web apps.  

 
Figure 4.4b 14 

Custom mobile and web app products from stqry.com  

 

12 The Covid-19 pandemic forced the  closure of many museums to visitors. In response, museums sought to 

produce virtual tours and other programs to capture their audiences at home using newly developed software. 

This website: https://www.goodfirms.co/blog/best-free-open-source-virtual-tour-software-solutions offers ten 

examples of open-source platforms. (Accessed December 7, 2021)   

 

13 OnCell is now part of Stqry Apps. https://www.oncell.com/login/ (Accessed March 6, 2022.) takes users to the 

OnCell login page; www.oncell.com goes directly to the Stqry website. (See footnote 14 below.) 

 
14 https://stqry.com/products/stqry-apps/  (Accessed December 9, 2021)   
 

http://www.oncell.com/
https://actiontourguide.com/
https://stqry.com/products/stqry-apps/
https://www.goodfirms.co/blog/best-free-open-source-virtual-tour-software-solutions
https://www.oncell.com/login/
http://www.oncell.com/
https://stqry.com/products/stqry-apps/
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This report recommends that AQE staff reach out to media and communications personnel in 

LCPRCS, or else where in Loudoun County government, while developing content for multiple 

devices.  

Action Tour Guide15 offers driving and walking tours of historical, cultural and natural sites, 

including Colonial Williamsburg and the Gettysburg Battlefield. Visitors access these tours by 

downloading them to an app on their mobile device. The app is available on Google Play.16 

The Colonial Williamsburg program, for example, is a walking tour lasting one to two hours with 

thirty-four stories told at  a variety of stops over that time. Figure 4.4b below (John Blythe House/ 

Colonial Williamsburg) is Stop 13 on the Action Tour  and discussed the origins of Colonial 

Williamsburg17   

 
Figure 4.4b  

John Blythe House / Colonial-Williamsburg 

Cell phone tours are another option for providing audio tours. Visitors can call specific phone 

numbers or dial stop numbers to access audio content via their personal cell phones. In addition, 

some services provide mobile access to this content as well as supplemental information 

including photographs. A service such as OnCell  or Action Tour Guide hosts cell phone tours as 

well as web content. A visitor, whether on-site or off-site, can access audio content via their basic 

cell phone or via their smartphone.  

 

 
15 https://actiontourguide.com/ (Accessed December 10, 2021) 
 
16 https://play.google.com/store/apps/details?id=com.actioncharts.smartmansions.gpstour.atg&hl=en_US&gl=US  
(Accessed December 10, 2021) 

17 https://actiontourguide.com/place/colonial-williamsburg-self-guided-walking-tour/ (Accessed January 10, 2022) 

https://actiontourguide.com/
https://play.google.com/store/apps/details?id=com.actioncharts.smartmansions.gpstour.atg&hl=en_US&gl=US
https://actiontourguide.com/place/colonial-williamsburg-self-guided-walking-tour/
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4.4.2 Consumable Media 
A new study, released by Bentley University in January 201918, confirms that brochures are the 

top influencer of tourists and visitor in-market. The study reported that in 2018:  

o On average, 79% of visitors picked up a brochure (up from 67% in 2016). 

o After searching the web, printed brochures are the next most popular source of 

information for trip planners, with a usage rate of 52%. 

o 85% of visitors became aware of an attraction or business as a result of picking up a 

brochure. 

o 61% of visitors planned to purchase tickets or merchandise they learned about from 

a brochure ; and 

o 73% of visitors would consider altering their plans because of a brochure. 

Such results lead this IMP to recommend three initial pieces of consumable media for : a rack 

card; a self-guided tour map/brochure; and Shadows on the Land character cards. (See Section 

4.4.2.3.) 

4.4.2.1 Rack Card 

ASQ should have a rack card as its first piece of consumable media. Rack cards are a common 

form of consumable media used frequently by museums and historic sites to give out essential 

information quickly. They are typically 4 by 9 inches in size, feature high-impact graphic design 

and are relatively inexpensive. Effective rack cards should have the site name, simple description 

of the site, attractive photographs, contact information and a map to pinpoint their location. ASQ 

rack cards should be given out at Arcola and other Loudoun County facilities, placed in Virginia 

Welcome Centers in northern Virginia, and distributed to travel organizations for who will 

forward them to clients. Figures 4.4f and 4.4g are examples of rack cards that meet these criteria.  

 

 

18 https://www.newswire.com/news/new-study-confirms-brochures-are-the-1-influencer-of-tourists-visitors-

20775348?fbclid=IwAR0aAbIVgup17rB9TBXX8E8W-QDQ7RsUC5ZDFx8mk-P7O6tS4CuX8GZHoaI (Accessed January 

10, 2022) 

https://www.newswire.com/news/new-study-confirms-brochures-are-the-1-influencer-of-tourists-visitors-20775348?fbclid=IwAR0aAbIVgup17rB9TBXX8E8W-QDQ7RsUC5ZDFx8mk-P7O6tS4CuX8GZHoaI
https://www.newswire.com/news/new-study-confirms-brochures-are-the-1-influencer-of-tourists-visitors-20775348?fbclid=IwAR0aAbIVgup17rB9TBXX8E8W-QDQ7RsUC5ZDFx8mk-P7O6tS4CuX8GZHoaI
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Figure 4.4 f 19    Figure 4.4g20 

 

4.4.2.2 Self-Guided Tour Map/Brochure.  

AQE should have a visitor guide available in print and on its website. The visitor guide will reflect 

the interpretive themes developed for the site and utilize recommendations found in this report. 

The guide should feature a brief site history, walking tour information including photos of site 

features, and a map with detailed information that will help visitors understand the significance 

of Arcola.  

In addition, AQE should consider developing a variety of brochures that focus on different 

interpretive themes so that visitors can choose what they want to learn about Arcola and how 

they want to interact with the site. Staff could develop brochures from the top-ranking 

interpretive components derived from the sixty-four slave narratives used to create the  

interpretive concept. Topics could include Women and Children, Selling South, Music/ 

Celebrations, and others. (See Table 3.3i.) 

 

 

19 https://www.pinterest.com/pin/485966616014500657/ (Accessed January 11,2022) 
 

20 https://www.aztecmedia.com/portfolio-view/museum-rack-card/  (Accessed December 14, 2021) 
 

https://www.pinterest.com/pin/485966616014500657/
https://www.aztecmedia.com/portfolio-view/museum-rack-card/


Arcola Quarters for the Enslaved  
Interpretive Master Plan – Revised 

 

history behind the scenes   4-37 

 

4.4.2.3 Character Cards/Shadows on the Land 

This report recommends the development of Shadows on the Land character cards to introduce 

visitors to AQE, to help them imagine the site as an active enslaved community, to identify the 

people who lived there and to stimulate conversation and direction during self-guided tours and 

other site programs.  

 Shadows on the Land cards will resemble identification and character cards in use at other history 

museums and historic sites. (See Figures 4.4b to 4.4e for examples.) They will be no larger than a 

standard rack card. The Shadows on the Land cards will focus on the enslaved inhabitants of Arcola, 

who are part of the interpretive backstory for AQE. Each character card will present biographical 

bullets and, if possible, representative images of individuals from the enslaved and free 

communities at Arcola during the interpretive period. They will include details about their roles 

on the plantation and identify the locations where they lived and worked. Table 4.3a (Enslaved 

Inhabitants Arcola/1830) and Table 4.3b (Enslaved Inhabitants Arcola/ 1850) provide information 

about each of the enslaved in the interpretive backstory.  

Shadows on the Land cards will work best as an interpretive device if there is more than one 

character per group. This will allow visitor groups to learn about multiple identities that will  

enhance their tour of AQE . Suggested character groups include: 

Table 4.4a – Character Card Groups 

 

 

 

 

 

 

This report recommends separate card sets for children and adults, with a distinctive color 

scheme for each. As time goes on, staff may develop Shadows on the Land cards for individual 

programs and events based on their interpretive parameters and historic characters. The cards 

are meant to be a fluid interpretive tool that can evolve with the interpretation and the needs of  

Character Card Groups 

o 1850 AQE Household (Set of 7) 

o 1850 Children (Set of 6) 

o 1830 Trades People  (Set of 5) 

o 1850 Trades People  (Set of 5) 

o 1830 Women (Set of 5) 

o 1850 Women (Set of 4) 

o Lewis Family (Set of 4) 
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visitors. This IMP advocates that the first edition of Shadows on the Land cards be available to 

visitors from the time the site opens to the public. Visitor Center staff can distribute them to 

visitors along with the site map and other consumable media. 

By comparing the situations and roles of both historic characters on their Shadows on the Land 

cards as they participate in self-guided tours and other programs, visitors will be able to identify 

and understand the main interpretive theme: African American Heritage in Loudoun County, 

Virginia. 

 

 
Figure 4.4b– 

    Character Card. Royal BC Museum, Educator Resource Guide, p. 10.21 

 

 

21 
https://royalbcmuseum.bc.ca/sites/default/files/sites/default/files/images/About/LRN_GoldEducatorResourseGui
de_R1.pdf  (Accessed 3/23/22.) 

https://royalbcmuseum.bc.ca/sites/default/files/sites/default/files/images/About/LRN_GoldEducatorResourseGuide_R1.pdf
https://royalbcmuseum.bc.ca/sites/default/files/sites/default/files/images/About/LRN_GoldEducatorResourseGuide_R1.pdf


Arcola Quarters for the Enslaved  
Interpretive Master Plan – Revised 

 

history behind the scenes   4-39 

 

 

Figure 4.4c - Visitor Pass/ Belmont Plantation, Ashburn, VA22 

 

Figure 4.4d - Visitor Pass/ Whitney Plantation, Wallace, LA23 

 

 

22 Photograph courtesy of Martha Katz-Hyman. 

23 https://afterlivesofslavery.wordpress.com/culture/the-whitney-plantation/ (Accessed 1/10/2022.) 

https://afterlivesofslavery.wordpress.com/culture/the-whitney-plantation/
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Figure 4.4e -  This Character Card, one of a series from the Museum L-A in Maine,  

is also available virtually for off-site visitors.24 

4.5 Public Programs 

Section 4.5 makes recommendations in the areas of interpretive and school programs for AQE. It 

focuses on ways to develop site visitation by offering an array of public programs  that includes 

a menu of daily self-guided tours, focus tours, along with “A la Carte”  youth, heritage and 

community and higher education programs.  

4.5.1 Interpretive Programs 

This report developed the interpretive programming recommendations that appear in Section 

4.5.1 before the COVID-19 pandemic. These recommendations will require adjustments to 

conform to regulations and evolving guidelines from local, state, and federal agencies. 

4.5.1.1 Experiencing the Quarters for the Enslaved 

The fully furnished and interpreted quarters for the  enslaved structure will be the focal point of 

visitor experience at AQE. Visitors will tour the  Quarters for the Enslaved location during most 

public programs presented at the site in groups, led by an historic interpreter. Because interior 

space is limited, they will have to follow a specific route through the building in order to 

experience both time periods (1830 and 1850) interpreted there. Those who visit the site when 

tours and programs are not on the schedule may take a self-guided tour of the site. They will be 

 

24 https://www.museumla.org/character-cards (Accessed 3/23/22.) 

https://www.museumla.org/character-cards
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able to view the interior of the Quarters for the Enslaved via a Dutch door or through a Plexiglas 

barrier. 

Figure 4.5 below illustrates visitor flow through AQE for visitors with varying levels of mobility. 

Table 4.5a (AQE Quarters for the  Enslaved Tour Components) lays out the experience 

components for visitors to the Arcola Quarters for the Enslaved structure. They are part of Step 8 

in Table 4.5c (AQE Guided Tour Components) and can be part of the public offering at AQE. See 

“Section 4.9 Interpretive Recommendations”  for guidance on evolving the interpretation of the 

Quarters for the Enslaved structure. 

        

Figure 4.5a – Visitor Flow through Arcola Quarters for the Enslaved 
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Table 4.5a.  AQE Quarters for the  Enslaved Tour Components 

Steps Experience Component Who 

A Approach AQE from the back along the Interpretive 

Trail 

Mobile and semi-mobile25 tour group 

members. 

B Approach lower level kitchen door and view the 

furnished interior through a Dutch door or Plexiglas 

barrier. 

Mobile and semi-mobile tour group 

members. 

C Climb steps at side of structure. Mobile tour group members. 

 Backtrack and approach AQE from the opposite 

direction. 

Semi-mobile tour group members. 

D Approach AQE via existing roadway on foot or via golf 

cart. Access AQE by crossing yard. (Optional) 

This is an all-access approach, specifically 

recommend for those with serious 

mobility issues. 

E Group gathers in AQE yard around tour guide/ 

interpreter. 

Tour group members. 

F Interpreter reviews story of AQE, explaining the two 

periods interpreted inside and how the group will 

move through the AQE interior. 

Tour group members. 

G Tour group members enter the 1827 (west) side  at 

the left door, move through the space in an inverted 

u-shaped route and emerge out right door. 

Tour group members. If the whole group 

is too large to fit within the AQE interior, 

docents will divide it into smaller 

subgroups. These subgroups will enter the 

1827 side when the previous group has 

moved on to the 1850 side. 

H Tour group members will walk the short distance to 

the 1850 (east) side, enter through the left door, 

move through the 1850 side in an inverted u-shaped 

route and emerge out right door. They will meet their 

tour group a few yards away in the yard. 

 

Tour group members. 

I Interpreter will lead group to the next tour or 

program location. 

Tour group members. 

 

 

25 Semi-mobile visitors are those who can walk but cannot climb stairs or steep grades.  
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4.5.1.2 Self-Guided Tours.  

This IMP recommends the self-guided tour format for daily programming at AQE because of 

staffing limitations as well as the open park nature of the site, its interpretive trail, and the 

distance from the Visitor Center to the interpretive areas. These factors preclude a set route for 

every tour. Instead, visitors will receive an interpretive packet that contains the following: 

o A  brochure with site information and a site map that identifies structures, features 

and trails, which permits visitors to determine their own tour routes.  

 

o Arcola Shadows on the Land cards that include biographical and other information 

about a representative historical figure. Each visitor will receive one card and may use 

and share it as a guide to relate to those who lived at the AQE during the interpretive 

periods (See Section 4.5.4.).  

Visitors arriving at the site on a day when no other programs and events are taking place will 

participate in the visitor experience outlined in Table 4.5b below. 

Table 4.5b -  Self -Guided Tour Components 

 
Steps Experience Component Location 

1 Park and walk to Visitor Center Visitor Center (VC). Parking Lot, Visitor Center 

2 Greeted, oriented and recorded by VC staff; pay admission fee. VC  Customer Service Desk 

3 Each individual or small group receives interpretive packet 

containing site brochure, map, and a Shadows on the Land card.  

VC Customer Service Desk 

4 Explanation of interpretive materials by staff, including tour 

routes. 

VC Customer Service Desk 

5 Watch orientation video. VC AV Room 

6 Tour VC exhibits. VC Gallery 

7 Leave VC and walk to interpretive nodes. VC  & Onsite 

8 Begin tour moving from location to location, or another path 

determined by the visitor. 

Onsite 

9 Return to VC. Onsite & VC 

10 Greeted by staff who ask if the visitors have any questions and 

suggest a visit to the museum store. 

VC Customer Service Desk 

11 Store visit. VC Museum Store 

12 Staff bids visitor farewell; visitors depart. VC Customer Service Desk 
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The  self-guided tour involves extensive walking. This report recommends that: 

o One or two golf carts be available at the Visitor Center for those visitors with mobility 

issues; and 

o Installation of period-appropriate seating along the way for visitors who wish to rest. 

 

4.5.1.3  Arcola à la Carte Programs.  

Conventional methods of interpretive planning developed in and for urban and suburban 

settings rely for success on a moderate to high population density, a substantial number of 

families with elementary school-age children, and a small geographic area. Historic sites in such 

areas operate on a tight program schedule, offering their school and group programs on specific 

days and times. Unfortunately, this approach hamstrings lightly staffed facilities wherever they 

are. To address these issues and to develop visitation at , this IMP recommends an alternate 

approach for developing, presenting, and scheduling interpretive and school programs.  

The “Arcola à la Carte” approach offers a menu of programs for visiting groups to AQE from which 

to choose. Participants select from a list of available “Arcola à la Carte” programs when they book 

their visit with site staff. Program dates will remain flexible. Staff may offer an “Arcola à la Carte” 

program to a group that shows up unannounced if appropriate staff are onsite and available to 

work with the group. This IMP recommends that staff offer  these programs year-round, weather 

permitting. 

Each “Arcola à la Carte” program will relate to the site’s mission, themes, goals, and objectives. 

Some will have interactive elements conducted at a variety of locations on site; others will be 

focus tours. Programs with interactive elements will also include a site tour. With adjustments 

for age levels, some “Arcola à la Carte” offerings, such as Foodways, are appropriate for school 

groups, youths and adults.  

With “Arcola à la Carte” programming in place, teachers, for example, can choose an activity 

appropriate to their students’ current course of study or to a specific SOL. Visiting adult and 

family groups can pick a program that meets their specific interests. Staff should experiment and 

determine how many “Arcola à la Carte” offerings will be available at any one time. Those that are 

not popular or get “tired” may be retired and new programs developed. The following 

subsections of Section 4.5.1.3 describe “Arcola à la Carte” modules and focus tours . 

4.5.1.3.1 Guided Tours. This IMP advises that guided tours--general site tours led by staff or other 

qualified docents--be available to the public as an “Arcola à la Carte” program for groups only. 
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Given the size of AQE, its many features, and its focus on the difficult subject of slavery, some 

visiting groups may prefer the more structured tour experience detailed in Table 4.5c. These tours 

will vary in their route through the site, given the preferences, time limitations and capabilities 

of the group. Like self-guided visitors, guided group tour participants would receive an 

interpretive packet that contains the following:  

o An AQE brochure with site information and a site map that identifies structures, features 

and trails that permits visitors to determine their own tour routes.  

o Arcola Shadows on the Land cards that include biographical and other information about a 

representative historical figure. Each visitor will receive one card and may use and share 

it as a guide to relate to those who lived at the fort during the interpretive periods  

Table 4.5c -  Guided Tour Components 

 
Steps Experience Component Location 

1 Arrive, park and walk to Visitor Center (VC). Parking Lot, Visitor Center 

2 Greeted, oriented and recorded by VC staff; pay admission 

fee. 

VC  Customer Service 

Desk 

3 VC staff introduces tour guide to visitors. VC Customer Service Desk 

4 Tour guide introduces self and moves group into AV Room.  VC AV Room 

5 Guide distributes interpretive packets containing site 

brochure, map, and a ”Shadows on the Land” character 

card and reviews them with the group. 

VC AV Room 

6 Group watches orientation video. VC AV Room 

7 Group tours VC exhibits. VC Gallery 

8 Tour group gathers. VC Customer Service Desk 

9 Tour guide and visitors leave VC and walk to interpretive 

trail. 

VC  & Onsite 

8 Tour guide directs group from location to location or other 

tour route. 

Onsite 

9 Group and guide return to VC when tour is complete. Onsite & VC 

10 Tour guide asks if the visitors have any questions and 

suggests a visit to the museum store. 

VC Customer Service Desk 

11 Store visit. VC Museum Store 

12 Staff bids visitors farewell: visitors depart. Parking Lot, Visitor 

Center 
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4.5.1.3.2 Focus Tours. Focus tours are specialized guided tours of an historic site that concentrate 

on a specific topic of interest. Staff can adjust them for either adult or youth audiences. They are 

separate from the standard tour and may include an interactive activity, character interpreter, 

and/or a sit-down segment where participants take seats in the in the Visitor Center exhibit area 

or on the grounds for part of the program. Staff may adjust the interpretive installations in the 

Quarters for the Enslaved itself to meet the needs of the focus tour. 

Knowledgeable docents, either from the staff or the local and regional communities, could lead 

these tours, which usually cover multiple locations on site. Staff may publicize focus tours, part 

of ”Arcola à la Carte” programming, promote them ahead of time to potential audiences, and may 

require reservations and a fee.  

Table 4.5d below offers a description of proposed focus programs and demonstrates how they fit 

into the interpretive themes and objectives described in Sections 2.3.1 and 2.3.3. 

Table 4.5d.  Adult Focus Tours/Description, Interpretive Themes & Objectives  
 

PROGRAM   Guided Tour 

Description See Table 4.5c for Guided Tour Components  
Interpretive Themes Family & Community, Architecture & Preservation, Plantation Operations 

Interpretive Objectives L 1-6, B 1-4, E 1-5 

PROGRAM The Lewis Family Farm 

Description This focus tour will explain how the Lewis Family Farm operated during the interpretive 

period on the AQE site. It will touch on the roles of the Lewis family and their enslaved 

African American labor force. 

Interpretive Themes Family & Community, Plantation Operation 

Interpretive Objectives L 1-4, B 1-3, E 2-5 

 
PROGRAM Trades & Skills of the Enslaved 

Description Farms and plantations in the region needed skilled tradesmen and artisans, who did not 

work directly in agriculture, to operate successfully. Blacksmiths, coopers, cooks, 

seamstresses, weavers, grooms and others performed essential supporting roles. This focus 

tour will include both a tour of the historic core area concentrating on these skilled 
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tradesmen and artisans, and a visit to the Living History Area where interpreters will 

demonstrate skills and trades of the enslaved.  

Interpretive Themes Plantation Operations 

Interpretive Objectives L 1-4, B 1-3, E 1-3 

PROGRAM Life in the Quarters 

Description This focus tour will concentrate on the daily life of the enslaved African American 

community that provided the labor force essential to the operation of the Lewis Family 

Farm. 

Interpretive Themes Family & Community, Plantation Operations 

Interpretive Objectives  L 1-4, L 6, B 1-4, E 1-4 

PROGRAM Local History Wild Card 

Description The subject of this focus tour will change from year to year to allow the presentation of new 

ideas and research relevant to the site and its community. Staff, volunteers, faculty from 

local institutions of higher learning, and others with interpretive expertise will conduct this 

focus tour. Suggested tour topics include:  

Arcola Interpretive Master Plan: Impact and Results. This tour, led by site staff, could be the 

kickoff program for the Local History Wild Card series. Staff may invite community 

stakeholders and others so that they can see the results of their earlier participation in the 

interpretive planning process. Staff Pick. This program allows staff members to pick a wild 

card topic based on the slave narratives, Loudoun County artifacts, or other sources. They 

can develop a tour from it or bring in expert on the subject to present the program.  

Changing Landscape of the Lewis Farm. Loudoun County landscapes have changed 

dramatically since Vincent Lewis established the Lewis Farm in the late 18th century. These 

changes reflect earlier agricultural transitions in Loudoun County from a tobacco to a grain 

economy, the impact of the Civil War, and later housing and commercial development, 

which continues to this day. This program will examine these transitions at  through a 

grounds tour with a knowledgeable docent and commentary, from local agricultural 

organizations, institutions of higher learning, or Loudoun County planners.  

Interpretive Themes Family & Community, Architecture & Preservation, Plantation Operations 

Interpretive Objectives L 1-6, B 1-4, E 1-5  

PROGRAM Women at the Lewis Family Farm 

Description Women in both the free and enslaved communities at AQE played significant roles in the 

operation of the Lewis Farm. This tour will concentrate on their individual, community, and 
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farm activities and responsibilities. There are several options for offering this focus tour. 

One  is to concentrate on one community at a time, focusing on African American women 

one year and women of the Lewis family the next. Another option has the concurrent 

development of both tours, offering them on different days or during different months. 

Interpretive Themes Family & Community, Plantation Operations 

Interpretive Objectives L 1-4, B 1-3, E 1-3 

PROGRAM Lewis Family Farmhouse 

Description The home of the farmer was the centerpiece on most farms and plantations and the 

workplace for many of its enslaved. It reflects the wealth and power of its owner through its 

location, architecture, and furnishings. Unfortunately, the house at  was destroyed by fire in 

1929 and was replaced by a one in an early 20th-century style. This focus tour will visit the 

interpretive area and the house site, as well as participate in a presentation about its 

architecture, furnishings, and the family who lived there. It will compare the home to other 

more typical plantation houses that existed in Loudoun County, where friends and relations 

of the Lewis family lived.  

Interpretive Themes Family & Community, Architecture & Preservation 

Interpretive Objectives L 1-3, B 1-4,. 

 

4.5.1.3.3 Youth Programs. Youth programs are specialized offerings developed for school age 

children and youth who visit  in family groups or with other organizations for young people. 

Presenters can adjust these programs to the participants’ age levels. Youth programs are separate 

from the standard tour, have a specific focus, and include interactive activities. They begin in the 

Living History Skills area with an orientation and move on to a program-specific site tour and 

interactive activities. Participants return to the Visitor Center or the Historic Skills Area for a final 

activity and wrap up.  

As with the focus tours described in 4.5.1.2.2, knowledgeable docents, either from the staff or the 

local and regional communities will conduct youth programs. As with focus tours, youth 

programs are also a part of “Arcola à la Carte” programming at AQE and could be publicized and 

promoted ahead of time to potential audiences. They may require reservations and a fee.  
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 Arcola Kids are fee-based make-and-take programs. Some will happen in the Visitor Center; the 

rest will take place in the Historic Skills Area or at the Pavilion (see Table 4.2a). Participants will 

leave with something they have made during the program. Four programs (Memory Box, 

Foodways, Music from the Quarters, and Good Luck Charms) have an African American theme.  

Table 4.5e below offers a description of proposed Arcola Kids programs and demonstrates how 

they fit into the interpretive themes and objectives described in Sections 2.3.1 and 2.3.3. 

Table 4.5e.  Arcola Kids/Description, Interpretive Themes & Objectives 

  
ARCOLA KIDS PROGRAMS 

  

  

PROGRAM Memory Box 

Description Children will learn how to preserve their family’s history. 
They will make a memory box to house family mementos 
as a make-and-take activity. 

Interpretive Themes Family & Community 

Interpretive Objectives L 1&3, B1-3, E 1-3 

PROGRAM Foodways 

Description Children will learn about historic African American 
foodways and take home a food item or utensil they have 
made. 

Interpretive Themes Family & Community, Plantation Operations 

Interpretive Objectives L 1-4, B 1-3, E 1-3, E 5 

PROGRAM Music from the Quarters 

Description Children will learn about African American music history 
and go home with a drum or banjo they have made. 

Interpretive Themes Family & Community 

Interpretive Objectives L 1-4, B 1-3, E 1-3, E 5 

PROGRAM Good Luck Charms 
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Description Children will learn about African American social and 
cultural practice, taking home a good-luck charm made 
from a bead or coin. 

Interpretive Themes Family & Community 

Interpretive Objectives L 1&3, B 1-3, E 1-3 

PROGRAM Arcola’s Children 

Description Learn about a day in the life of two children at the Lewis 
Farm (one enslaved and one free) found on the character 
cards. Related Interactive activities at the Historic Skills 
Area; period games and other activities outside or various 
locations in the park. 

  

Interpretive Themes Family & Community, Plantation Operations 

Interpretive Objectives L 1-4, B 1-3, E 1-3, E 5 

PROGRAM Discovery Packs 

Description Participants will learn about daily life at Arcola through 
material culture. They will be issued “loaner” haversacks 
full of reproductions. After learning about these artifacts 
in the Visitor Center, they will locate similar items in 
buildings across the site and in the Historic Skills Area 
during their tour. 

Interpretive Themes Family & Community, Architecture & Preservation, 
Plantation Operations 

Interpretive Objectives L1-3, L 5&6, B 1-3, E 1-5 
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History Camp. This IMP recommends that the  staff develop a fee-based Summer History Camp 

program for younger school-age children (ages six to eleven), either as a stand-alone public 

program or in conjunction with the Lanesville Heritage Area. AQE will be well set up to manage 

this sort of program. The multi-purpose room in the Visitor Center, the non-historic core area 

with amenities, the Pavilion, and the Historic Skills Area, along with adjacent parking for pick-

up and drop-off  of campers, provide all elements necessary for a successful History Camp 

experience. Summer history camp will provide a service to the community, offering enjoyable 

and educational activities to school children that parents will appreciate. It will also help expand 

awareness of  as participants tell adult family members about their onsite experience. Like other 

Arcola à la Carte offerings, History Camp will work as a traditionally scheduled event.  

Table 4.5f below offers a description of proposed the History Camp program and demonstrates 

how it fits into the interpretive themes and objectives described in Sections 2.3.1 and 2.3.3. 
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Table 4.5f - History Camp/ Description, Interpretive Themes & Objectives 

Table 4.5f - History Camp/ Description,  

4.5.1.3.4 Family and Group Programs. Staff may customize the Arcola à la Carte programs, 

discussed in Section 4.5.1.3, for families and groups wishing to book them. They should publicize 

their availability on social media and elsewhere for spring break, summer vacation, and other 

PROGRAM HISTORY CAMP 

Description Over time, program elements will develop around the three  

interpretive subthemes. They will include a variety of site tours, living 

history demonstrations, make-and-take items and other activities. 

This report advocates the following for History Camp: 

o Multiple Monday-Friday Sessions, 9 a.m.-12 p.m.. 

o Offer Program Options 1 or 2 two to four times during the 

summer school vacation months (May to August.). Individual 

offerings may target different age groups (6 to 8 or 9 to 11, 

for example) 

Program Option 1:  Offer individual sessions with different 

activities each day (Music on Monday, Gardening on Tuesday, for 

example). Participants may sign up for one or all. 

Program Option 2: Offer a pre-programmed week of activities. 

Children sign up for the entire week and are onsite for five 

consecutive mornings. A tour of the historic core area, geared to 

the age level of the participants, will be part of the program. 

Both of these options require the following: 

o Site must provide water and a mid-morning snack to 

participants. 

o Site staff to conduct the programs, supported by volunteers 

when available, or by a History Camp intern.  

o A reasonable fee that covers the cost of supplies and is 

acceptable to the community. 

Interpretive Themes Family & Community, Architecture & Preservation, Plantation 
Operations 

Interpretive Goals L 1-4, B 1-4, E 1-4 
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peak travel times for this audience in the Washington, DC metro area. They will have to 

determine several “make or break” factors ahead of time including fees, weather, minimum 

attendance, and other staff/site considerations.  

Homeschoolers and RV travelers are well suited to take advantage of Arcola à la Carte 

programming. Homeschoolers – already frequent visitors to historic sites – have a more flexible 

schedule and therefore more time to travel and participate in on-site programs. There are 

organizations like a2z Homes Cool, Home School Travel, Home School Buyers Co-op, 26 and others that 

facilitate destination travel for homeschooled children 

RV travelers, including full time RVers, seniors, vacationing RV owners and renters, and RVers 

families who homeschool their children on the road,27  are able to take advantage of Arcola à la 

Carte programs . Many have flexible schedules, are regular visitors to historic sites, and can 

participate in programs much of the year. To attract both homeschoolers and RV travelers, this 

IMP recommends contacting members of each group to gauge their reaction to Arcola à la Carte” 

programs. Staff can speak to people they know who homeschool their children or are RV 

enthusiasts, as well as site visitors who are members of either group, and assess their responses. 

can list itself and its programs on their various websites and establish relationships with 

appropriate organizations, such as those mentioned above, to spread the word. 

4.5.1.4 Heritage and Community Events 

A community event at an historic site is normally an evening, weekend or seasonal event with a 

specific focus. It often features hands-on activities and interpretive presentations designed to 

attract a higher level of visitation from a local or regional audience. Community events may 

revolve around a national or cultural holiday (Black History Month or Juneteenth, for example), 

or more local celebrations. They offer opportunities for a site to partner with other local 

institutions to present a progressive event, or a series of events on a single topic, such as 

Juneteenth or preserving African American architecture. Such successful community events 

require preparation on the part of the site staff and the help of volunteers. Although staff can 

produce most community events, community support or sponsorships are crucial. At many 

historic sites community events are annually-recurring features on the calendar of events. Table 

 

26 https://a2zhomeschooling.com/ , https://www.homeschool.com/?s=family+travel (Accessed January 10, 2022.)  
and https://www.homeschoolbuyersco-op.org/ (Accessed January 10, 2022.)  
27 See http://www.familiesontheroad.com/ (Accessed January 10, 2022.) 

 

https://a2zhomeschooling.com/
https://www.homeschool.com/?s=family+travel
https://www.homeschoolbuyersco-op.org/
http://www.familiesontheroad.com/
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4.5g describes proposed community events for AQE and demonstrates how they fit into the 

interpretive themes and objectives described in Sections 2.3.1 and 2.3.3. 

 

Table 4.5g - Heritage & Community Events/Descriptions,  Interpretive Themes & Objectives 

  
                   HERITAGE & COMMUNITY EVENTS 

  

PROGRAM  Black History Month 

Description There are numerous public events to observe Black History Month in Loudoun 

County scattered among a variety of organizations and locations. The Loudoun 

County School System has the most organized online presence for Black History 

Month. This IMP advises the site staff to reach out to them, especially to the 

new adjacent elementary school, and discuss the practicality of sponsoring a 

joint observance either at  AQE or another venue. This joint observance can 

take many forms, from exhibits to scholarly presentations to interpretive 

programs and community workshops/events. It can become a resource for 

other communities and their celebrations of Black History Month.  

Interpretive Themes Family & Community, Plantation Operations 

Interpretive Objectives L 1 -4, B 1-3, E 1-3, E-5. 

PROGRAM Oral History Workshop 

Description Staff will develop a day-long oral history workshop to collect personal 

recollections and other information from local African Americans and others 

that will enhance the interpretive effort at AQE. Hopefully, informants (those 

sharing their recollections and information through an interview process) will 

be: [1] descendants from both the enslaved and free communities in Loudoun 

County during the 1813-1845 interpretive period and [2] others with a relevant 

knowledge of local history invited by staff to participate. Staff can coordinate 

these workshops with the local African American churches, the Loudoun County 

Heritage Commission and other local groups. 

 

Those interviewing the informants will be college students and adults from the 

community who wish to learn about oral history and its interviewing techniques 

to record their own family histories. The interviewers will be present all day; the 

informants will come in the afternoon. A contract presenter or staff member 

will facilitate the Oral History Workshop. 
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During the morning portion of the workshop, participants will receive training in 

oral history goals and interview techniques. During the afternoon, they will 

interview informants using a digital recorder. Each workshop will have a topic, 

so that interviewers and informants can bring focus to the interview process. 

Topics will relate to African American heritage in Loudoun County and/or the 

Shadows on the Land focus of the main exhibit in the Visitor Center. They may 

include stories from slavery times that have been passed down in African 

American families, memories of life as a tenant or sharecropper, or memories of 

farming Loudoun County, foodways, religion or other relevant topics.  

To close the workshop, interviewers and informants will present a summary of 

their interviews to the group. Staff will gather the digital recordings and other 

information relevant to  and store it in a secure location at the site for future 

use. Fees for all-day participants or sponsorship for this program would cover 

the cost of materials and, if necessary, the presenter’s fee. 

 
Interpretive Themes Family & Community, Plantation Operations 

Interpretive Objectives L 1-4, B 1-3, E 1-3, E 5 

PROGRAM Descendants’ Family Reunion 

Description This IMP recommends that  recognize the descendants of the Lewis Family’s 

enslaved population, and celebrate their connection to the site, through a 

family reunion. A sponsored event with plenty of food, tours of the site, reports 

on the progress of its development, and an interactive or interpretive program, 

the reunion can include an appreciation activity or presentation facilitated by 

THC staff members and an opportunity to record oral histories from 

participants. This IMP recommends that this be a biennial event.  

This report  has yet to identify any descendants of the Lewis family. Should they 

come forward, AQE should be aware that reunions with both enslaved and 

planter family descendants present have become more frequent in recent 

years. As part of the planning process for such an event, this IMP urges staff to 

consult Slaves in the Family by Edward Ball,28 a well- respected work. 

Interpretive Themes Family & Community 

Interpretive Objectives L 1-4, B 1-3, E 1-3, E 5 

 

28 Edward Ball. Slaves in the Family. New York: The Ballantine Group, 1998, 1999. 
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PROGRAM Preservation Month 

Description To observe National Preservation Month (May), this IMP recommends that  

present a community event  on a weekend day during  that month, presenting 

programs cooperatively with Lanesville Heritage Area. During this program, 

Loudoun County staff from both LCPRCS and other agencies, and qualified 

volunteers, will offer advice and help for identifying and preserving family 

heirlooms to visitors who bring either their heirlooms or photographs of them 

to the site. This IMP suggests that staff present a workshop on caring for family 

items as part of the event. Future workshop topics might/could include the care 

of specific artifact types such as textiles. Staff and volunteers can take 

photographs, or make scans, of significant Loudoun County materials brought in 

by participants. 

Interpretive Themes Architecture & Preservation 

Interpretive Objectives  L 1-3, L 5&6,  B 1-4, E 1-5 

PROGRAM Juneteenth/ Story of Emancipation 

Description To recognize the significance of Juneteenth, this report recommends that 

LCPRCS staff develop a presentation that looks at what happened to those 

enslaved in northern Virginia after Emancipation. The sixty-four slave narratives 

analyzed for this report provide ample information on this topic. Further, 

LCPRCS is encouraged to reach out to local historical organizations and African 

American community groups to discuss sponsoring a joint annual Juneteenth 

observance either at  or another venue. This joint celebration can take many 

forms, such as special exhibits, scholarly presentations, interpretive programs or 

community events.  

This event may be an appropriate time to talk about how the Civil War impacted 

AQE, and call attention to the graffiti found in the  earlier section of AQE.29 

Juneteenth became  a paid holiday for state employees in Virginia as well as a 

Loudoun County employee holiday in 2021. This provides AQE and other African 

American sites the opportunity to offer  quality programs to commemorate the 

holiday. Hopefully, these efforts  will offer more consistent and visible 

acknowledgement of Juneteenth than Loudoun County and northern Virginia 
experienced in the past.  
 

 

29 Brandy Station Foundation has organized a driving tour of Northern Virginia locations with Civil War era graffiti. 
(Northern Virginia Civil War Graffiti Trail). This IMP recommends that AQE look into adding the site when it opens 
to the public. See http://www.brandystationfoundation.com/trail_brochure/trail_brochure.htm (Accessed January 
10, 2022.).  

http://www.brandystationfoundation.com/trail_brochure/trail_brochure.htm
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Interpretive Themes Family & Community, Plantation Operations 

Interpretive Objectives L 1-4, B 1-3, E 1-3, E 5 

PROGRAM African American Arts & Culture Series 

 The African American Arts & Culture series consists of four annual outdoor 

afternoon or evening programs that will take place in the more temperate 

months of April, May, September, and October. Three feature live 

performances, one each for music, theater and storytelling. The fourth features 

African American-themed films. LCPRCS and FOASQ can seek recommendations 

for performers and films from the local African American community and 

community stakeholders who attended the 2/3/2018 Stakeholders Meeting. 

LCPRCS should have access to many talented performers due to its location in 

the Washington DC metro area. 

Interpretive Themes Family & Community, Architecture & Preservation, Plantation Operations 

Interpretive Objectives L 1-6, B 1-3, E 1-5 

 

 

4.5.1.5 Higher Education Programs 

Higher education programs will engage new audiences both as attendees and as presenters. They 

will provide a more in-depth, academically-based set of presentations that staff can customize for 

students in institutions of higher education and for adult groups. They will engage whole new 

audiences, which introduces a new income stream from people who might not otherwise visit the 

site. Higher education programs involve participation or sponsorship by area colleges and 

universities. They normally take place onsite. Partnerships could allow students to earn credit for 

attendance. 

This IMP recommends that, once staff is in place, they contact George Mason University, Norther 

Virginia Community College and other regional schools to assess what support they can provide 

to this program series early in the implementation phase of this IMP. Ultimately, AQE could 

approach additional colleges and universities in Northern Virginia, Washington, DC, West 

Virginia, and Maryland. 

  



Arcola Quarters for the Enslaved  
Interpretive Master Plan – Revised 

 

history behind the scenes   4-58 

Table 4.5h- Higher Education Programs at Arcola 

  

PROGRAM Scholarly Presentations and Seminars 

Description These fee-based programs should cover related topics. A local or regional 

institution of higher learning can sponsor it. Participants could hold their 

sessions in the Visitor Center and participate in an Arcola à la Carte program. 

Interpretive Themes Family & Community, Preservation & Architecture, Plantation Operations 

Interpretive Objectives Because of the breadth of this program, staff can consider all IMP 

interpretive objectives.  

  

PROGRAM Museum Theatre Program 

Description AQE may develop this program with university and college theatre and 

history departments. It would allow students to both train onsite and provide 

interpreters/ actors for  Arcola à la Carte programs and special events. 

Interpretive Themes Family and Community 

Interpretive Objectives L 1-4, B 2-3, E 2,3 & 5 

  

PROGRAM Intern Program 

Description  AQE should offer this program in conjunction with regional history 

departments. It will provide graduate and undergraduate interns to work on 

specific projects for college credit in research, collections and interpretation. 

In addition, interns make good volunteers for museum programs and events 

during their time at AQE . As well as approaching universities, staff should 

advertise internships and other volunteer opportunities on Volunteer Match 

(www.volunteermatch.org) and with the Virginia Association of Museums 

and other local history organizations. 

Note: There is a concerted effort to encourage historic sites and agencies to 

make internships paid rather than volunteer. This will definitely be a factor in 

finding interns for AQE. 

 

http://www.volunteermatch.org/
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Interpretive Themes Family & Community, Preservation & Architecture, Plantation Operations 

Interpretive Objectives Because of the breadth of this program, staff can consider all IMP 

interpretive objectives. 

  

PROGRAM Museum as Classroom 

Description This fee-based program would bring students to  as part of their classroom 

experience to tour the site and to attend class there. It would provide an 

alternate academic environment to learn about a scholarly topic or museum 

operations. The program format is variable and could involve a single visit or 

multiple class visits. Participants could hold their sessions in the Visitor 

Center and participate in an Arcola à la Carte program 

Interpretive Themes Family & Community, Preservation & Architecture, Plantation Operations 

Interpretive Objectives Because of the breadth of this program, staff can consider all IMP 

interpretive objectives. 

 

4.5.1.6 Attracting Visitors to Arcola Quarters for the Enslaved 

To make the public interpretive programs proposed in Section 4.5 successful, AQE needs to reach 

out and attract the public to them. However, AQE is very fortunate to be in a highly populated 

area. In 2020, Loudoun County had a population of 420,959, an increase of 32.4% over the 2010 

population of 312,311, 30 while the Washington, DC, metro area is home to over six million people. 

In addition, AQE is a facility of Loudoun County Parks, Recreation and Community Services, 

which has the marketing infrastructure to begin the process of informing the public about .  

This IMP recommends that LCPRCS use social media to help create relationships and 

conversations with potential visitors about AQE (see 4.4.2 Digital/New Media for a related 

discussion on the topic). LCPRCS can make progress reports and information about the ongoing 

development of the site available through its website, as well as through traditional media. This 

activity should increase once LCPRCS announces an opening date, with events and programs at  

 

30 https://www.census.gov/quickfacts/loudouncountyvirginia   (Accessed December 7, 2021.) 

https://www.census.gov/quickfacts/loudouncountyvirginia
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receiving media attention for the first time. Once established, LCPRCS and FOASQ should jointly 

promote the site.  

4.5.1.7 Historical Clothing/Interpretive Programs 

Staff members at many historic sites dress in historical clothing to re-create the atmosphere of the 

period that they interpret. Sites interpreting slavery face some challenging issues in this area. 

Since slavery is tied so much to race and skin color, it would be difficult for visitors to suspend 

belief unless the costumed interpreters portraying the enslaved are African American. The views 

and feelings of individual African American staff members about wearing reproduction clothing 

of the enslaved will vary widely. Some have no problems doing it, believing enslavement was a 

condition of the past, and they are a twenty-first century person. Putting on reproduction clothing 

for the enslaved does not make them an enslaved individual. For others, the prospect of wearing 

such clothing provokes numerous emotional and cultural warnings, and they refuse to do so. 

Many more fall somewhere in between. 

To navigate  such an emotional issue at AQE, this IMP recommends a gradual approach to 

determine what level of historical clothing will be most effective on site for staff, visitors, and the 

greater Loudoun community. Once the site is up and running, staff can tackle the historic clothing 

issue hand-in-hand with the development of public programs. This report recommends that: 

o staff wear unique clothing when the site opens so that visitors immediately identify them. 

They can wear standard LCPRCS uniforms or clothing specific to AQE, such as blue jeans 

with a denim shirt featuring the  logo.  

o Staff should wear historical clothing when they are conducting public and school 

programs that will benefit by it. 

o AQE staff develop a written Historical Clothing Policy for Arcola once the site has examined 

the role of historical clothing at the site. 

Committing to an historical costume program is a big endeavor for an historic site, regardless of 

the level of involvement. It places new responsibilities on staff; needs an adequate budget; 

involves specialized contractors and vendors for production and acquisition of clothing items; 

and requires storage and laundry facilities as well as ongoing clothing maintenance.  

Section 5.6 (Clothing the Enslaved ) provides  research, images,  vendors and costs for historical 

clothing for both 1830 and 1850. This will form the knowledge base for developing the historical 

clothing program for interpretive programming. Bear in mind that historical clothing and 

accessories for interpreters are not the same things as reproduction clothing recommended for 
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the  interpretation or, eventually, for exhibits. Even though the clothing styles are the same, some 

modern concessions are necessary, such as machine-produced clothing and rubber-soled shoes. 

In addition, garments have to be adapted to fit current body shapes and sizes.  

Production/ Acquisition 

Most historical costume items must be made to order; the remaining costumes and some 

accessories can be acquired through specialized vendors. Sources for historic clothing include 

Appendix P (Reproduction Suppliers List/ Historical Clothing), networking with other sites that 

interpret slavery, and online sources, such as the “Products and Services” page of the Association 

for Living History, Farm and Agricultural Museums (ALHFAM) website.31 

Costumed Presenters/Onsite programs 

The first interpreters to appear in full historical clothing at AQE should be African Americans 

presenting either third-person (storytellers/musicians) or first-person (portraying an historical 

figure) single programs. If the community responds well to these initial efforts, staff can gradually 

add costumed African Americans to other public programs, including on-site and off-site school 

programs.  

Reproduction Clothing for the Enslaved/School Programs 

School programming presents separate issues regarding the use of reproduction enslaved 

clothing as program props. Displaying the item should not pose difficulties. Allowing students 

to touch and try on the items may be, particularly if some parents or others in the community are 

uncomfortable with having a program about slavery either onsite or in the classroom. This report 

suggests that AQE provide teachers with a letter from the site explaining what to expect during 

their site visit – and emphasizing that every effort will be made to minimize the discomfort some 

participants might feel about the subject of slavery. The site staff should encourage teachers to 

forward the letter to the parents of participating students. 

4.5.2 School Programs 

4.5.2.1 Overview 

School programs are the “bread and butter” programs for many historic sites. They often provide 

up to one-third of annual visitation and a significant revenue stream through entrance fees and 

gift shop sales. Although this presence has been difficult to maintain in the current climate of 

austere budgets and growing demand on in-class time, this IMP recommends that AQE establish 

 

31 https://alhfam.org/Products-Services (Accessed January 10, 2022.) 

https://alhfam.org/Products-Services
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an educational experience that offers a mix of on-site, off-site and digital programs for public and 

private schools as well as homeschoolers. 

Developing a comprehensive school program for the Arcola Quarters for the  Enslaved Historical 

Park  requires the alignment of four moving pieces:  

Table 4.5i – Moving Pieces/ School Program 
 

 

 

 

4.5.2.2 

Comprehensive Plan 

Interpretive focus: 

Arcola school programs will follow the overall interpretive concept for the site, Shadows on the 

Land. They will share the same interpretive infrastructure, outlined in Chapter 2 of this report.  

School programs for each grade level will have a different focus based on the age of the students 

and the specific SOLs for their grade. Possible focuses for individual grade levels are: 

Table 4.5j – School Programs/ Grade Level Focus 

 

Growing program content for AQE is difficult without a developed site, exhibits and material 

culture interpretation in place. Once exhibit plans and site development are at a more advanced 

stage (See Section 4.5.2.5), Arcola staff with involvement/input from Loudoun County Public 

Schools will develop program specifics. Program content and specifics should be in place before 

 

32https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery (Accessed December 7, 
2021.) 

 

o A Comprehensive Plan 

o Virginia Standards of Learning (SOL) 

o A Framework for Teaching American Slavery32 Developing 

Programs with Loudoun County Public Schools 

Grade Level Focus Topic 

    4th Children on the Land Lives of Enslaved Children 

6th  Working on the Land Working life/ Trades/Skills of Enslaved 
Adolescents 

    11th Becoming Shadows on the Land Institution of Slavery/Perceptions of the 
Enslaved 

https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery
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Arcola school programs are first offered to Loudoun County and other area public and private 

schools. 

 

Marketing/ Promotion: 

This IMP recommends that the  school programs, on- or off-site, be: 

o Fee-based  to help defray costs of program materials and part-time staff. 

o Promoted in both fall and spring (the shoulder seasons) to give many opportunities for 

teachers to get students to the site or set up for remote programming.  

o Scheduled for the same two or three days each week the program runs. This way, if school 

children will be onsite Tuesdays and Thursdays, for example, the site manager can adjust 

staff schedules and assign work in a more efficient manner; and 

o Coordinated with other historic sites in Loudoun County and Northern Virginia, by 

setting up a committee, to develop joint programs or program series. 

Budgeting for the cost of bus usage for fieldtrips is always a major concern, especially for those 

groups coming from a distance. Some options for potential funding/sponsorships to alleviate the 

costs associated with fieldtrips, include: 

o Donations or sponsorships from local/regional businesses. 

o Community partnerships to cover costs of joint fieldtrips/programs.  

o Donated means of transportation, such as vans and busses;33  

o Donations of gas cards from local gas stations/convenience stores. 

4.5.2.3  Virginia Standards of Learning (SOL) 

The Standards of Learning (SOL) for Virginia Public Schools establish minimum expectations for 

what students should know and be able to do at the end of each grade or course in English, 

mathematics, science, history/social science and other subjects. SOL tests in reading, writing, 

mathematics, science and history/social science measure the success of students in meeting the 

Board of Education’s expectations for learning and achievement.34 For public school teachers to 

justify bringing their students to the site, Arcola school programs have to align with Virginia 

Standards of Learning. 

In Loudoun County, slavery is taught in the 4th  grade (Virginia Studies),  6th  grade (US History to 

1865), and 11th grade (Virginia and US History) United States history classes. School programs, 

 
33 This may be more appropriate for private school and homeschool groups. 
34 http://www.doe.virginia.gov/testing/index.shtml (Accessed January 10, 2022.) 

http://www.doe.virginia.gov/testing/index.shtml
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proposed in this IMP, meet the History and Social Science Standards for Virginia Public Schools 

for these grade levels.  

The full component of VS SOLs appear in Appendix E (History and Social Science Standards of 

Learning for Virginia Public Schools/ Virginia Studies – March 2015). These SOLS will remain valid 

until early 2022. At that time, content and curriculum changes and new SOL assessments in the 

teaching of Black history will take effect across Virginia. These changes are the result of the work 

of the Commission on African American History Education in the Commonwealth, established by 

Governor Ralph Northam in 2019.35 This report recommends that LCPRCS and FOASQ review 

Section 4.5.2 to see if programs proposed here need to be revised.36 

4.5.2.3.1  Virginia Studies (State and Local History)/ 4th Grade. Fourth graders are a good target 

group for onsite school programs. Students are still in discrete classrooms with a single teacher – 

as opposed to secondary students who move from room to room and subject to subject - during 

the day.37  Virginia Studies  for 4th graders has ten SOLs. Each is a comprehensive goal with four 

to ten objectives under it. Seven apply to the  interpretive period. Only four objectives mention 

enslaved or free African Americans; a fifth (VS.6c) deals with migration of Virginians, which 

involved the enslaved.  

  

 

35 https://vpm.org/news/articles/17369/black-history-edits-made-to-virginia-schools-curriculum (Accessed January 
10, 2022.); https://www.education.virginia.gov/initiatives/aahec/ (Accessed January 10, 2022.)  Pastor Michelle C. 
Thomas, a community stakeholder for this report, is a member of the Commission on African American History 
Education in the Commonwealth. 

36 In February , 2022, Virginia Education Department rescinded diversity, equity programs  in response to an 
Executive Order issued by Virginia’s new Governor, Clay Youngkin. 
https://www.washingtonpost.com/education/2022/02/25/maryland-youngkin-education-diversity/  (Accessed 
March 1, 2022.) The impact of this action is unclear.  

37 State and local history is taught to 4th graders in many states. These students make up a significant part of school 
program attendees at historic sites across the United States.  

https://vpm.org/news/articles/17369/black-history-edits-made-to-virginia-schools-curriculum
https://www.education.virginia.gov/initiatives/aahec/
https://www.washingtonpost.com/education/2022/02/25/maryland-youngkin-education-diversity/
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Table 4.5k- Virginia Studies SOLs / African Americans38 

 

SOL TITLE GOAL / DESCRIPTION OBJECTIVE 

VS.3e Colonization & Conflict: 1607 
through the American 
Revolution 

The first permanent English 
settlement in America. 

Identifying the impact of the 
arrival of Africans and English 
women to the Jamestown 
settlement. 

 

VS.4a Colonization & Conflict: 1607 
through the American 
Revolution 

Life in the Virginia colony Explaining the importance of 
agriculture and its influence on 
the institution of slavery. 

 

VS.4b Colonization & Conflict: 1607 
through the American 
Revolution 

Life in the Virginia colony Describing how the culture of 
colonial Virginia reflected the 
origins of American Indians, 
European (English, Scots-Irish, 
German) immigrants, and 
Africans. 

 

VS.6c Political Growth & Westward 
Expansion: 1871 – Mid 1800s 

The role of Virginia in the 
establishment of the new 
American nation. 

Explaining the influence of 
geography and technological 
advances on the migration of 
Virginians into other states and 
western territories in the first 
half of the 1800s. 

 

VS.7c Civil War and Post War Eras The issues that divided our 
nation and led to the Civil War. 

Describing the roles of American 
Indians, whites, enslaved African 
Americans and free African 
Americans. 

 

4.5.2.3.2  US History to 1865/6th grade. Loudoun County teaches slavery in the 6th  grade (US 

History to 1865) and 11th grade (Virginia and US History). US History to 1865 for 6th graders has 

 

38 Table 4.5j below lists these relevant Virginia Studies SOLs. The SOL itself, noted in the first column, is made up of 
3 parts. For example, in SOL VS.3e, VS stands for Virginia Studies and 3 is the number of the relevant VS SOL. The 
letter e, which follows identifies the specific objective for study. This notation holds true throughout the Virginia 
SOL system. It will appear again in Tables 4.5l and 4.5m. 
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nine SOLs. Each is a comprehensive goal that includes three to ten objectives. Only four mention 

enslaved or free African Americans. A fifth (USI.8b) deals with the migration of Virginians, which 

involved the enslaved, while a sixth (USI.8d) deals with impact of inventions. Table 4.5m below 

lists these relevant US History to 1865 SOLs.39 The full description of US History SOLs is in 

Appendix F (History and Social Science Standards of Learning for Virginia Public Schools/ United States 

History to 1865 – March 2015). 

 

 

  

 

39 See Section 4.5.2.3.1 for an explanation of VS SOL notation.  
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Table 4.5l- US History to 1865 SOLs /African Americans 

SOL TITLE GOAL / DESCRIPTION OBJECTIVE 

USI.4c Exploration to Revolution: 

Pre-Columbian times to 
1770s 

European exploration in 
North America and West 
Africa. 

Identifying the location and 
describing the 
characteristics of West 
African societies ( Ghana, 
Mali and Songhai) and their 
interactions with traders. 

 

USI.5d Exploration to Revolution: 

Pre-Columbian times to 
1770s 

Factors that shaped colonial 
America. 

Describing colonial life in 
America from the 
perspectives of large 
landowners, farmers, 
artisans, merchants, women, 
free African Americans, 
indentured servants, and 
enslaved African Americans. 

 

USI.8b Expansion and Reform: 
1801-1861 

Westward Expansion and 
Reform in America, 1801-
1861. 

How geographic and 
economic factors influenced 
the westward movement of 
settlers. 

 

USI.8d Expansion and Reform: 
1801-1861 

Westward Expansion and 
Reform in America, 1801-
1861. 

The impact of inventions 
including the cotton gin, the 
reaper, the steamboat, and 
the steam locomotive, on 
life in America. 

 

USI.9b Civil War: 1861-1865 Civil War: 1861 to 1865 How the issues of states’ 
rights and slavery increased 
sectional tensions. 

 

USI.9f Civil War: 1861-1865 Civil War: 1861 to 1865 Describing the effects of war 
from the perspectives of 
Union and Confederate 
soldiers (including African 
American soldiers), women, 
and enslaved African 
Americans. 
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4.5.2.3.3 Virginia and US History /11th grade. Virginia and United States History for 11th graders 

has fourteen SOLs. Each is a comprehensive goal with two to ten objectives under it. Seven apply 

to the interpretive period; only four mention enslaved or free African Americans. A fifth mentions 

artifacts and research (VUS.1a), while a sixth deals with migration of Virginians which involved 

the enslaved (VUS.6g) Table 4.5l below lists these relevant US History to 1865 SOLs.40 

Table 4.5m - Virginia and US History  SOLs /African Americans 

SOL TITLE GOAL/DESCRIPTION OBJECTIVE 

VUS.1a Skills Historical thinking, geographical 
analysis, economic decision making, 
and responsible citizenship 

Synthesize evidence from artifacts and 
primary and secondary sources to obtain 
information about events in Virginia and 
United States history. 

 

VUS.2b Early America: 
Settlement & 
Colonization 

Understand Impact of the Age of 
Exploration. 

Analyzing the cultural interactions among 
American Indians, Europeans, and 
Africans. 

 

VUS.3c Early America: 
Settlement & 
Colonization 

Understand Early European 
colonization.  

Explaining the impact of the 
development of indentured servitude 
and slavery in the  colonies. 

 

VUS.6b Expansion Understand major events in Virginia 
and United States history during 
the first half of the nineteenth 
century. 

 

Describing the political results of 
territorial expansion. 

VUS.6e Expansion Understand major events in Virginia 
and United States history during 
the first half of the nineteenth 
century. 

Evaluating the cultural, economic and 
political issues that divided the nation, 
including tariffs, slavery, the abolition 
and women suffragist movements, and 
the role of the states in the Union. 

 

VUS.6g Expansion Understand major events in Virginia 
and United States history during 
the first half of the nineteenth 
century. 

Evaluating and explaining the multiple 
causes and compromises leading to the 
Civil War, including the role of the 
institution of slavery. 

 

40 See Section 4.3.2.3.1 for an explanation of VS SOL notation. The full component of VS SOLs can are in Appendix 
G (History and Social Science Standards of Learning for Virginia Public Schools/Virginia and United States History – 
March 2015). 
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4.5.2.4 A Framework for Teaching American Slavery 

The few Virginia SOLs that include slavery and the enslaved are very general and focused on 

political history. In order to develop school and other programs at AQE that interpret the lives of 

the enslaved for 4th, 6th and 11th grade students, we must go to social and cultural history sources. 

One source stands out in this area:  Teaching Hard History: American Slavery41 (THHAS) from 

https://www.learningforjustice.org/   (formerly www.tolerance.org). 

Founded in 1991 Learning for Justice (formerly Teaching Tolerance at www.tolerance.org), is a 

project of the Southern Poverty Law Center. The organization began by publishing Teaching 

Tolerance magazine and producing films chronicling the modern civil rights movement. Today, 

they reach more than 500,000 educators who read their magazine, screen their films, visit their 

website, use their curricula or participate in their social media community. The organization has 

an impressive list of endorsements from Virginia scholars, museums and universities.42  

This IMP has introduced THHAS because of its clearly stated content goals and the resources it 

offers to future AQE staff and Loudoun County educators. By offering a framework for teaching 

slavery to K-12 students, THHAS provides a launch pad for the development of school programs 

at AQE. The organization of THHAS is similar to that of Virginia’s SOLs. Ten “Key Concepts” 

establish expectations for what students should know at the end the unit in American Slavery. 

They consist of ten important ideas that students must understand to grasp the historical 

significance of slavery. Explored through “Essential Knowledge” in the elementary grades (K-5) 

and “Summary Objectives” in middle and high school teaching (6-12), the “Key Concepts” serve 

as tools that educators can use to structure their teaching. The THHAS framework can be adapted 

to the Virginia SOLs. With such a foundation of cultural and social history, those developing 

school programs can weave it into the story of the enslaved at Arcola. Descriptions of THHAS 

“Key Concepts,” “Essential Knowledge,” and “Summary Objectives” follow. 

  

 

41 Formerly https://www.tolerance.org/frameworks/teaching-hard-history/american-slavery; now 
https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery (Accessed many times 
including January 10, 2022.) 

42 https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/about-the-
project/endorsements (Accessed December 1, 2021.) 

https://www.learningforjustice.org/
http://www.tolerance.org/
http://www.tolerance.org/
https://www.tolerance.org/frameworks/teaching-hard-history/american-slavery
https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/about-the-project/endorsements
https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/about-the-project/endorsements
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4.5.2.4.1 THHAS K-12/Key Concepts. Table 4.5n below lists THHAS Key Concepts for K-12 

students.  

Table 4.5n - Teaching Hard History: American Slavery (THHAS)/Key Concepts43 

# Key Concepts 

1 Slavery, which Europeans practiced before they invaded the Americas, was 
important to all colonial powers and existed in all North American colonies. 

 

2 Slavery and the slave trade were central to the development and growth of the 
colonial economies and what is now the United States. 
 

3 Protections for slavery were embedded in the founding documents; enslavers 
dominated the federal government, Supreme Court and Senate from 1787 through 
1860. 
 

4 “Slavery was an institution of power,” designed to create profit for the enslavers and 
break the will of the enslaved and was a relentless quest for profit abetted by 
racism. 

 

5 Enslaved people resisted the efforts of their enslavers to reduce them to 
commodities in both revolutionary and everyday ways. 
 

6 The experience of slavery varied depending on time, location, crop, labor 
performed, size of slaveholding and gender. 

 

7 Slavery was the central cause of the Civil War. 
 

8 Slavery shaped the fundamental beliefs of Americans about race and whiteness, and 
white supremacy was both a product and legacy of slavery 

 

9 Enslaved and freed people worked to maintain cultural traditions while building new 
ones that sustain communities and impact the larger world. 

 

10 By knowing how to read and interpret the sources that tell the story of American 
slavery, we gain insight into some of what enslaving and enslaved Americans aspired 
to, created, thought and desired. 

 

43 https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/k-5-framework#key-
concepts  - formerly https://www.tolerance.org/frameworks/teaching-hard-history/american-slavery/k-5-
framework#key-concepts (Accessed December 1,  2021.) 

https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/k-5-framework#key-concepts
https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/k-5-framework#key-concepts
https://www.tolerance.org/frameworks/teaching-hard-history/american-slavery/k-5-framework#key-concepts
https://www.tolerance.org/frameworks/teaching-hard-history/american-slavery/k-5-framework#key-concepts
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4.5.2.4.2 THHAS K-5/ Essential Knowledge. In a section entitled “Essential Knowledge, Teaching 

Hard History: American Slavery,” THHAS offers critical content that K-5 students must know to 

understand the historical significance of slavery. It divides the material into twenty essential 

knowledges and assigned a grade level (K-2 and 3-5). THHAS augments each “Essential 

Knowledge” with two avenues of additional support: “What Else Should My Students Know?” 

and “How Can I Teach This?” 

This IMP believes that, despite the THHAS grade assignments, these essential knowledges are 

appropriate for use in developing programs for 4th graders at Arcola and will provide a 

knowledge foundation for Arcola staff to work with. Table 4.5o below lists essential knowledges 

and their assigned grade level. 

Table 4.5o- Teaching Hard History: American Slavery (THHAS)/ Essential Knowledges K-544 

 

Knowledge Number Critical Content Grade Level 

1 Students should be encouraged to think and talk about 
the meaning of freedom. 

K-2 

2 Students should know that slavery is when one person 
owns another person as property. 

K-2 

 

3 Students should know that enslaved Indigenous people 
and Africans came from nations with diverse cultures and 
traditions and that they continued many of these 
traditions while enslaved. 

K-2 

 

 

4 Students should know that enslaved people had families 
that could be split up at any time. 

K-2 

 

5 Students should know that enslaved people hated being 
enslaved, and resisted bondage in many ways. 

K-2 

 

6 Students should know that enslaved people tried to 
maintain their cultures while building new traditions that 
continue to be important. 

K-2 

7 Students should know that enslavers exploited the many 
types of highly skilled labor of enslaved people for their 
own profit 

K-2 

 

44 https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/k-5-framework  
(Accessed December 1, 2021.).  

https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/k-5-framework
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Knowledge Number Critical Content Grade Level 

  

8 Students should understand that slavery and race are 
intimately connected, that slavery came to be associated 
with blackness, and that white people developed racist 
ideas to justify enslaving people of color.  

K-2 

 

 

9 Students will know that many people worked individually 
and in groups to end slavery. 

K-2 

 

10 Students will know slavery was the cause of the Civil War. K-2 

 

11 Students will know that the main purpose of American 
slavery was to make money for enslavers. 

3-5 

 

12 Slavery in all the places that are now the United States 
began with the enslavement of Indigenous people. 
 

3-5 

13 European colonists expanded slavery by forcing Africans 
to come to the Americas. 

 

3-5 

14 Enslavers adopted and spread false beliefs about racial 
inferiority, including many that still impact us today. 

3-5 

15 In every place and time, enslaved people sought freedom. 3-5 

 

16 Enslaved people worked to preserve their home cultures 
while creating new traditions.  

3-5 

17 Students will know that the United States was founded on 
protecting the economic interests of white, Christian men 
who owned property. In the process, it protected the 
institution of slavery. 

3-5 

18 While some states abolished slavery after independence, 
it remained legal in most of what is now the United 
States, expanding into some new states and across the 
South. 

3-5 

19 Students will know that national disagreements about 
slavery became so strong that 11 states seceded from the 
United States to form their own country, leading to the 
Civil War. 

 

3-5 
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Knowledge Number Critical Content Grade Level 

20 Students will know that after the Civil War, formerly 
enslaved people faced many obstacles, including racism 
and political, social and economic inequality. Their 
descendants continue to face similar oppression today, 
though it looks different now than it did then. 

 

3-5 

 

4.5.2.4.3 THHAS Grades 6-12/Summary Objectives. “Summary Objectives” for Grades 6-

12 articulate the content students need to understand the historical significance of 

slavery. THHAS has twenty-two summary objectives organized chronologically and 

divided by era. Numbers eight to twelve fit into the interpretive period for Arcola. 

“Summary Objective” numbers 1, 3, 6, 7, 20 and 22 deal with the legacy of slavery. 

THHAS augments each “Summary Objective” with two avenues of additional support: 

“What Else Should My Students Know?” and “How Can I Teach This?” All ten relevant 

summary objectives appear in Table 4.5q below. 
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Table 4.5q- Teaching Hard History: American Slavery (THHAS)/ Summary Objectives 6-1245 

 
 

Summary 
Objective 
Number 

Era Content Grade 
Level 

1 Pre-Colonial and Colonial Era 
(to 1763) 

Students will recognize that slavery existed 
around the world prior to the European invasion 
of North America, changing forms depending on 
time and place. The enslaved often were 
perceived as outsiders: captives in war, the 
vanquished or colonized, or ethnic or religious 
others. 

 

6-12 

3 Pre-Colonial and Colonial Era 
(to 1763) 

Students will describe the slave trade from Africa 
to the Americas. 

 

6-12 

6 The American Revolution 
and Constitution (1763-1787 

Students will demonstrate the ways that the 
Constitution provided direct and indirect 
protection to slavery and imbued enslavers and 
slave states with increased political power. 

 

6-12 

7 Slavery in the Early Republic 
(1787-1808) 

Students will examine how the Revolutionary War 
affected the institution of slavery in the new 
nation and the ways that slavery shaped domestic 
and foreign policy in the early Republic. 

 

6-12 

8 The Changing Face of Slavery 
(1808-1848)  

Students will examine how the expanding cotton 
economy spurred Indian Removal and the 
domestic slave trade. 

 

6-12 

 

45 https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/6-12-
framework#summary-objectives  (Accessed December 1, 2021.) 

 

  

https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/6-12-framework#summary-objectives
https://www.learningforjustice.org/frameworks/teaching-hard-history/american-slavery/6-12-framework#summary-objectives
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Summary 
Objective 
Number 

Era Content Grade 
Level 

9 The Changing Face of Slavery 
(1808-1848) 

Students will describe the principal ways the labor 
of enslaved people was organized and controlled 
in what is now the United States. 

 

6-12 

10 The Changing Face of Slavery 
(1808-1848) 

Students will analyze the growth of the 
abolitionist movement in the 1830s and the 
slaveholding states’ view of the movement as a 
physical, economic and political threat. 

 

6-12 

11 The Changing Face of Slavery 
(1808-1848) 

Students will recognize that enslaved people 
resisted slavery in ways that ranged from violence 
to smaller, everyday means of asserting their 
humanity and opposing their enslavers. 

 

6-12 

12 The Changing Face of Slavery 
(1808-1848) 

Students will discuss the nature, persistence and 
impact of the spiritual beliefs and cultures of 
enslaved people. 

 

6-12 

22 The Sectional Crisis and Civil 
War (1848-1877) 

Students will examine the ways in which the 
legacies of slavery, white supremacy and settler 
colonialism continue to affect life in what is now 
the United States. 

 

6-12 

 

4.5.2.5 Developing Programs with Loudoun County Public Schools  

Persuading school groups to visit on a regular basis depends upon developing school programs 

based on curricula that teachers can use. To do this,  site staff must create grade-specific lesson 

plans that: 

o meet state-mandated curriculum requirements. 

o teachers can easily implement in classrooms; and 

o include the story of those enslaved by the Lewis Family. 

The subject matter of the lesson plans will link to onsite activities and interpretations that children 

will experience during school fieldtrips to AQE.  
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The best way to do this is to involve the Loudoun County Public Schools, especially the  Social 

Science and Global Studies office (SSGS) in the Division of Teaching and Learning. SSGS offers a 

comprehensive program for the instruction of content and skills in the areas of history, 

geography, economics, anthropology and world culture, sociology, government, and psychology. 

The goal of the Social Science and Global Studies Program is to help young people make 

meaningful contributions to the world by developing the ability to collaborate and communicate 

in making informed and reasoned decisions as citizens of a diverse, democratic society in an 

interdependent ever-changing world. To achieve this end, the Social Science and Global Studies 

offers an interdisciplinary study of citizenship and government, economics, geography and 

history as well as electives that span both the humanities and social sciences.46  

AQE site staff, primarily the Site Manager and Museum Educator, will spearhead the 

development of school programs at AQE. After developing school program ideas in-house, they 

will contact SSGS headquarters staff and ask for a meeting to discuss the formation of a teacher 

advisory group to participate in the development of AQE school programs. When in place, the 

teacher advisory group (TAG) will:   

o Consist of 4th, 6th and 11th grade SSGS instructors. 

o Advise the AQE staff on the most useful ways to offer educational services to Loudoun 

County public schools.  

o Assist AQE in developing curriculum-based school programs, both on-site and as 

outreach programs. 

o Inform the development of workshops that will enable teachers to participate in on-site 

curriculum-based programs and create a sense of ownership in the success of the 

programs; and 

o Give guidance to AQE staff regarding appropriate marketing materials–paper, electronic 

and digital–to “sell” their programs to interested teachers. 

AQE staff should consider the possibility of creating a brief Internet exhibit or video focused on 

the lives of the enslaved at AQE and place it on the LCPRCS, LCPS , FOASQ  and other 

educational websites. This will enhance the online visibility of Arcola Quarters for the  Enslaved/ 

Lewis Farm and provide links to the school programs themselves and the LCPS curriculum units 

they support. 

 

46 https://www.lcps.org/Page/212975 (Accessed December 8, 2021.). 

https://www.lcps.org/Page/212975
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With strong programs tied directly to state curriculum standards (SOL), more schools will see the 

value of using the site to help meet their needs on- or off-site. Involving educators from area 

schools directly in the development of both general and specific activities and curriculum guides 

can accomplish this. 

4.5.2.6 Other Onsite School Programs 

Homeschoolers, private school groups and others may want an onsite experience different from 

the SOL-based program developed by TAG. This IMP suggests that  Arcola offer these groups 

access to the Arcola à La Carte Youth Programs (Section 4.5.2.2.3). Table 4.5e describes these 

offerings.  

4.5.2.7 Outreach Programs 

Outreach programs are those sponsored and/or presented by a museum or historic site that take 

place away from that museum or historic site. They have two major goals: (1) to prepare school 

children for a site visit and (2) to bring educational programming to those students who cannot 

come to the museum. Like those that take place onsite, outreach programs must tie directly to 

Virginia SOLs and support and/or reflect those that take place at AQE. Virginia educators may 

already be familiar with the outreach programming offered by the Jamestown-Yorktown 

Foundation, so this will not be a new concept for them.47 

4.5.2.7.1   Outreach Program Formats. Outreach programs come in three formats: 

o Museum in a Box/Travelling Trunk. 

o Offsite presentations by museum staff; and 

o Distance Learning. 

  

 

47 See  https://jyfmuseums.org/learn/virginia-outreach/ (Accessed 1/23/2022.) 

 

 

. 

https://jyfmuseums.org/learn/virginia-outreach/
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Tables 4.5 r, s and t below provide a description plus pros and cons for each format. 

Table 4.5r -  Outreach Programs/Museum in a Box/Travelling Trunk 

 

Form Description Pros Cons 

Museum in a Box/Travelling 
Trunk 

 

    

Figure 4.5b– Archaeology 
Museum in a Box/ Burke 
Museum/ Seattle, WA48 

 

 

 

Museum in a Box is a box, trunk 
or other container that holds 
artifacts, dioramas, images, 
digital resources, exhibit panels, 
books, lesson plans or teacher 
notes. Together these materials 
make up teacher and student 
resources for a specific outreach 
program. 49    

School or other institutions 
borrow  a Museum in a Box for 
a specified period (one to three 
weeks) from the museum or 
historic site. After they return it, 
museum staff refresh it and 
send it out to the next site that 
requests it.  

Museum in a Box programs, 
sometimes called a Travelling 
Trunk,50 are in use around the 
world and range from a simple 
box of reproduction artifacts to 
sophisticated electronic 
presentations, where the box 
itself is an electronic device. 

o Inexpensive  

o Promotes  
to a wider 

audience. 

o Self-
contained. 
Can stand 
alone in a 
classroom 
without a 
site visit. 

o Effective 
Pre-visit tool 
for teachers. 

o Staff can put 
together in 
house. 

o If used as 
stand-alone 
program, 
impact on 
growing site 
visitation is 
negligible.  

o Staff often 
redirected 
from onsite 
duties to 
ship, 
maintain and 
manage 
return of 
boxes.  

 

 
48 https://www.burkemuseum.org/education/educators-and-schools/burke-boxes/archaeology (Accessed January 
10, 2022.) 
 
49 Great visuals on a variety of Museum in a Box programs are at  
https://australian.museum/learn/teachers/museum-box/?gclid=Cj0KCQjwz7uRBhDRARIsAFqjulmrDuCH0UFTEK-
cGHt9b-Gfv1Ffyj-awS0A5P-ZXzJ4QZN7NH13adkaAgl8EALw_wcB  (Accessed 3/14/22.) 
 
 
50 For a complete array of materials from a Traveling Trunk program, see Operation Footlocker from the National 
World War II Museum/ New Orleans, LA. https://www.nationalww2museum.org/sites/default/files/2017-
07/footlocker-teacher-manual.pdf (Accessed January 10, 2022.). 
 

https://www.burkemuseum.org/education/educators-and-schools/burke-boxes/archaeology
https://australian.museum/learn/teachers/museum-box/?gclid=Cj0KCQjwz7uRBhDRARIsAFqjulmrDuCH0UFTEK-cGHt9b-Gfv1Ffyj-awS0A5P-ZXzJ4QZN7NH13adkaAgl8EALw_wcB
https://australian.museum/learn/teachers/museum-box/?gclid=Cj0KCQjwz7uRBhDRARIsAFqjulmrDuCH0UFTEK-cGHt9b-Gfv1Ffyj-awS0A5P-ZXzJ4QZN7NH13adkaAgl8EALw_wcB
https://www.nationalww2museum.org/sites/default/files/2017-07/footlocker-teacher-manual.pdf
https://www.nationalww2museum.org/sites/default/files/2017-07/footlocker-teacher-manual.pdf
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Table 4.5s -  Outreach Programs/ Offsite Presentations 

 

Form Description Pros Cons 

Offsite Presentations  

 

 
 

Figure 4.5c – Classroom 

presentation by interpreters 

from Frontier Culture 

Museum/ Staunton, VA51 

 

 

 

 

 
 

 

Figure 4.5d–  Outreach 

Program Participant/ 

Tubman Museum/ Macon, 

GA52 

Offsite programs in this category 
take place in classrooms and other 
community venues. Historical 
interpreters, sometimes in period 
dress, present these programs to 
the assembled audience. The 
number of interpreters varies with 
the nature of the program. A solo 
interpreter can present some 
programs.  

Developing a group of education 
outreach programs will require the 
same amount of effort as 
developing onsite school 

programs. The Frontier Culture 

Museum in Staunton, VA has well-
established education outreach 
programs based on the Virginia 
SOLs. This IMP suggests that Arcola 
staff review these programs on the 
Frontier Museum website and 
contact outreach presenters there 
as they work to establish these 
programs at .  

For an African American 
perspective in outreach programs, 
contact the Tubman Museum in 
Macon, GA.  

o Creates 
revenue 

o Promote  
to a wider 
audience. 

o Staff can 
put 
together in 
house. 

o Allow  
programs 
to continue 
in the 
winter 
months 
(Jan.– mid-
March) 
when 
school 
program 
bookings 
are 
tradition-
ally low. 

o Outreach 
programs are 
costly to present 

o Require 
dedicated staff; 
time-consuming 
to establish 
 

o May not be able 
to offer 
throughout the 
year if site 
bookings are 
high 
 

o Restricted by 
distance and 
travel time, 
especially if 
presenters incur 
overnight 
expenses. 

o Sites must set 
size of student 
audiences. 
Otherwise, 
interpreters may 
face an 
auditorium full 
of students, 
when expecting 
to present in a 
classroom. 

 
51 https://www.frontiermuseum.org/index.php/planning-your-in-class-outreach/   (Accessed January 23, 2022.)  
 

52 https://www.tubmanmuseum.com/teachers/school-outreach-program/ (Accessed December 8, 2021) 
 

https://www.frontiermuseum.org/index.php/planning-your-in-class-outreach/
https://www.tubmanmuseum.com/teachers/school-outreach-program/
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Table 4.5t -  Outreach Programs/ Electronic Field Trips 

 

Form Description Pros Cons 

 Distance Learning 

 

 

Figure 4.5e–  History Connects: 
Distance Learning/ Virginia 
Museum of History & Culture/ 
Richmond, VA53 

 

 

 

Figure 4.5f–  Students 
participating in Distance Learning 
Class/ National World War II 
Museum/ New Orleans, LA54 

Distance Learning is a method of 
study where some or all the 
learning takes place remotely via 
electronic communication.55  

Distance Learning is not new. It 
originated with correspondence 
courses conducted through the 
mail.56 Today, it has electronic 
forms, ranging from 
downloaded PowerPoints, You 
Tube Videos, museum-produced 
videos and other digital 
materials  to interactive 
classroom presentations 
conducted via video 
conferencing or Skype.  

The effort required to set up a 
distance learning program will  
vary with the format.  

Interactive classroom 
presentations will require the 
same amount of effort as 
developing onsite school 
programs. Other formats will 
take less effort to develop. They 
tend to be discrete productions 
(such as a Pre-Visit Video) that, 
once completed, available for 
distribution as needed.  

o Reasonable 

costs 

o Promotes  to a 

wider regional 

audience. 

o Staff can put 

together in 

house. 

o LCPRCS has in-

house 

capabilities to 

create 

electronic 

programming 

o Not restricted 

by distance. 

o Many 

formats/ 

program 

options. 

o Reaches more 

students  than 

at less cost 

than Offsite 

presentations. 

o Requires dedicated 

staff, especially for 

Interactive 

classroom 

programs. 

o Time consuming to 

establish. 

o Staff redirected 

from onsite duties 

to distribution of 

electronic 

materials. 

o  AQE must update 

its website 

regularly to ensure 

that site distance 

learning materials 

are accessible and 

up to date. 

 

 

53 https://virginiahistory.org/learn/educators   (Accessed December 8, 2021.) 

54 https://www.nationalww2museum.org/students-teachers/distance-learning  (Accessed December 8, 2021.) 
 
55 This method is also known as digital learning, e-learning, online learning, and virtual classroom. At museums and 
historic sites, distance learning experiences are often called “electronic field trips.”  
 
56 https://en.wikipedia.org/wiki/Distance_education (Accessed January 10, 2022.) 

https://virginiahistory.org/learn/educators
https://www.nationalww2museum.org/students-teachers/distance-learning
https://en.wikipedia.org/wiki/Distance_education
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Form Description Pros Cons 

 The Virginia History & Culture 
Museum in Richmond, VA has 
well-established distance 
learning programs called History 
Connects: Student Virtual  
Programs.57 This IMP suggests 
that AQE staff review these 
programs on their website and 
contact the digital learning staff 
there.  

Some historic sites have a 
catalogue of digital materials 
that staff can distribute to 
schools. These can contain 
videos that stop and start at 
significant points in the lesson, 
allowing the classroom teacher 
to take over the role of the 
distance learning presenter. 58 

For an African American 
perspective in distance learning, 
contact the Tubman Museum in 
Macon, GA.59 

 

 

 

 
 

57 https://virginiahistory.org/learn/book-group-program/student-virtual-programs  (Accessed December 8, 2021.) 

 
58 Colonial Williamsburg now has its library of Electronic Field Trips, along with teacher guides, learning activities 

and supplemental materials, plus information from their Teacher Institutes, online and available without cost. 

There are programs that cover the AQE time period. Registration is free. https://resourcelibrary.history.org/ 

(Accessed February 9, 2022.) 

 
59 https://www.tubmanmuseum.com/teachers/distance-learning/ (Accessed  January 10, 2022.) 
 

https://virginiahistory.org/learn/book-group-program/student-virtual-programs
https://resourcelibrary.history.org/
https://www.tubmanmuseum.com/teachers/distance-learning/
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4.5.2.7.2 Launching Outreach Programs at Arcola. The process for developing outreach programs 

at AQE will follow the same steps outlined for onsite school programs in Section 4.5.2.5 

(Developing Programs with Loudoun County Public Schools). AQE staff can reach out to the 

Teacher Advisory Group (TAG) once more. Members may have utilized outreach programs in 

the past and be able to give guidance. In addition, they can provide access to teachers and 

classrooms when the time comes to run pilot outreach programs of every sort with students.  

Outreach programming is a big commitment for any institution. It expands the boundaries of any 

site beyond its physical location, places new responsibilities on staff, and requires access to video 

and electronic production equipment. For offsite presentations, it can incur additional expenses 

of transportation, meals, and accommodations. For these reasons, the development of outreach 

programs should begin gradually, by first offering a “Museum in a Box” or discrete video 

presentation after the site is open and onsite school programs are up and running. Full-fledged 

distance learning offerings require staff depth as well as facilities that will not be present when 

Arcola first opens. This gradual approach will provide time for staff to take advantage of the 

numerous web resources throughout the English-speaking world and to explore the offerings of 

Virginia institutions beyond those already cited. Colonial Williamsburg, Jamestown-Yorktown 

Foundation, Monticello, and The Mariners’ Museum (in Newport News) all offer some form of 

outreach programming. More specific to AQE, extensive materials, found in “Teaching Hard 

History: American Slavery” from https://www.learningforjustice.org/, offer staff resources that 

will enable them to develop programs with special emphasis on their independent and 

interdependent histories of the residents of the Arcola Quarters for the Enslaved and the Lewis 

family (see Section 4.5.2.4/ A Framework for Teaching American Slavery). 

4.5.3 Voices on the Trail /Arcola Interpretive Trail 

Part of the purpose for establishing the AQE site is to recognize African American history and 

culture in Loudoun County and elsewhere. This  IMP recommends the installation of interpretive 

signs at ten locations along the proposed interpretive trail as a way to fulfill that intention. Each 

sign will feature a relevant quotation from a prominent individual. Collectively, these signs will 

be known as Voices on the Trail. See Figure 4.2a. (Proposed Site Plan and Circulation Diagram for 

) for locations of the “Voices” signs. 

Interpretive Signage/ Voices on the Trail 

Table 4.5t below (Voices on the Land/Arcola Interpretive Trail Quotes/ Proposed) lists proposed 

quotations from twelve noted individuals. This is just a sampling of what is available for use in 

Voices on the Trail. Over time, staff can exchange the original quotations for others to offer a variety 
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of thoughts about African American history and culture and to allow for others, from individuals 

who become prominent in the future. 

This report recommends a separate signage system for Voices on the Trail, one that enables staff to 

change signs as needed, as well as maintain the system. James Madison’s Montpelier in Orange 

County, Virginia utilizes an attractive system that is appropriate for Arcola.60 The signs are 

printed plastic (30”x40 PVC) attached with Velcro mounted on a sturdy wooden frame.  

Montpelier staff created the content, design, and bases in-house; FedEx Office printed the signs. 

They created each sign using Adobe Indesign, saved as a PDF, and printed directly on PVC. The 

image is not as sharp but lasts longer outdoors than the alternative method of laminating a 

printed image onto PVC. They cost about $300-$350 each in June 2020, hold up over time, and can 

be produced inhouse  by LCPRCS. Photographs of the Montpelier signs are in Figures 4.5 g, h 

and i. 

 

Table 4.5u - Voices on the Trail 
Arcola Interpretive Trail Quotes/ Proposed 

 

# AUTHOR ID DATES QUOTATION SOURCE 

1 Nina Simone African 
American 
Singer 

1933-2003 “I’ll tell you what freedom means to 
me: no fear. I really mean: no fear.” 
 

https://www.brainyquote.c
om/authors/nina-simone-
quotes (Accessed 7/26/19) 

2 Toni 
Morrison 

African 
American 
Writer 

1931-2019 “The function of freedom is to free 
someone else.” 

https://everydaypower.com
/toni-morrison-
quotes/(Accessed 
11/19/19) 
 

3 Maukana 
Jalaluddin 
Rumi  

Persian 
Poet 

1207-1273 “Like a Shadow, I am and I am not.” 
 

https://www.goodreads.co
m/quotes/903819-like-a-
shadow-i-am-and-i-am-not 
(Accessed 7/26/19) 
 

4 Maya 
Angelou 

African 
American 
Writer 

1928-2014 (Verse 1) You may write me down 
in history 
With your bitter, twisted lies, 
You may trod me in the very dirt 
But still, like dust, I'll rise. 

 

  Verses 1, 6 & 8, Still I Rise. 
  

https://www.poetryfoundat
ion.org/poems/46446/still-
i-rise (Accessed 11/11/19)  

 
 

 

60 https://engagingplaces.net/2012/04/18/attractive-outdoor-interpretive-panels-are-possible-at-a-bargain-price/ 
(Accessed February 9, 2022.) 

https://www.brainyquote.com/authors/nina-simone-quotes
https://www.brainyquote.com/authors/nina-simone-quotes
https://www.brainyquote.com/authors/nina-simone-quotes
https://everydaypower.com/toni-morrison-quotes/
https://everydaypower.com/toni-morrison-quotes/
https://everydaypower.com/toni-morrison-quotes/
https://www.goodreads.com/quotes/903819-like-a-shadow-i-am-and-i-am-not
https://www.goodreads.com/quotes/903819-like-a-shadow-i-am-and-i-am-not
https://www.goodreads.com/quotes/903819-like-a-shadow-i-am-and-i-am-not
https://www.poetryfoundation.org/poems/46446/still-i-rise
https://www.poetryfoundation.org/poems/46446/still-i-rise
https://www.poetryfoundation.org/poems/46446/still-i-rise
https://engagingplaces.net/2012/04/18/attractive-outdoor-interpretive-panels-are-possible-at-a-bargain-price/
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# AUTHOR ID DATES QUOTATION SOURCE 

(Verse 6 )You may shoot me with 
your words, 
You may cut me with your eyes, 
You may kill me with your 
hatefulness, 
But still, like air, I’ll rise. 

 
(Verse 8) Out of the huts of 
history’s sham 
I rise 
Up from a past that’s rooted in pain 
I rise 
 I'm a black ocean, leaping and 
wide, 
 Welling and swelling I bear in the 
tide. 
 

      This report recommends 
that LCPRCS choose one 
verse of Still I Rise for the 
Arcola Interpretive Trail. 
Verses 1,6 & 8 are the most 
relevant. 

5 Thomas 
Jefferson 

3rd US 
President 

1843-1826 “But, as it is, we have the wolf by 
the ear, and we can neither hold 
him nor safely let him go Justice is 
in one scale, and self-preservation 
in the other. “ 
 

https://www.monticello.org
/site/research-and-
collections/famous-
jefferson-quotes (Accessed 
11/12/19) 

6 Rosa Parks African 
American 
Civil Rights 
Activist 

1913-2005 “Have you ever been hurt and the 
place tries to heal a bit, and you 
just pull the scar off of it over and 
over again.” 
 

https://www.brainyquote.c
om/authors/rosa-parks-
quotes (Accessed 11/19/19) 

7 Martin Luther 
King, Jr. 

African 
American 
Civil Rights 
Leader 

1929-1968 “We may have come on different 
ships, but we’re in the same boat 
now.” 

https://www.azquotes.com
/author/8044-
Martin_Luther_King_Jr 
(Accessed 11/12/19) 
 

8 Hillary 
Rodham 
Clinton 

US 
Politician/ 
Diplomat 

b. 1947 “But despite our best efforts and 
highest hopes, America’s long 
struggle with race is far from 
finished. Race remains a deep fault 
line in America.” 

https://www.businessinside
r.com/hillary-clinton-race-
remains-a-deep-fault-line-
in-america-2015-6 
(11/15/19) 
 

9 Frederick 
Douglass  

African 
American 
Writer/ 
Escaped 
Enslaved 

1818-1895 “I prayed for freedom for twenty 
years, but received no answer until 
I prayed with my legs.” 

https://bookriot.com/2017/
12/07/frederick-douglass-
quotes/ (Accessed 
11/12/19) 
 

10 Phyllis 
Wheatley  

Enslaved 
Poet 

1753-1784 “In every human Beast, God has 
implanted a Principle, which we call 
Love of Freedom; it is impatient of 
Oppression, and pants for 
Deliverance.” 

https://www.azquotes.com
/quote/691103 (Accessed 
11/14/19) 

https://www.monticello.org/site/research-and-collections/famous-jefferson-quotes
https://www.monticello.org/site/research-and-collections/famous-jefferson-quotes
https://www.monticello.org/site/research-and-collections/famous-jefferson-quotes
https://www.monticello.org/site/research-and-collections/famous-jefferson-quotes
https://www.brainyquote.com/authors/rosa-parks-quotes
https://www.brainyquote.com/authors/rosa-parks-quotes
https://www.brainyquote.com/authors/rosa-parks-quotes
https://www.azquotes.com/author/8044-Martin_Luther_King_Jr
https://www.azquotes.com/author/8044-Martin_Luther_King_Jr
https://www.azquotes.com/author/8044-Martin_Luther_King_Jr
https://www.businessinsider.com/hillary-clinton-race-remains-a-deep-fault-line-in-america-2015-6
https://www.businessinsider.com/hillary-clinton-race-remains-a-deep-fault-line-in-america-2015-6
https://www.businessinsider.com/hillary-clinton-race-remains-a-deep-fault-line-in-america-2015-6
https://www.businessinsider.com/hillary-clinton-race-remains-a-deep-fault-line-in-america-2015-6
https://bookriot.com/2017/12/07/frederick-douglass-quotes/
https://bookriot.com/2017/12/07/frederick-douglass-quotes/
https://bookriot.com/2017/12/07/frederick-douglass-quotes/
https://www.azquotes.com/quote/691103
https://www.azquotes.com/quote/691103
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# AUTHOR ID DATES QUOTATION SOURCE 

 

11 Sojourner 
Truth 

Abolitionist 
Escaped 
Enslaved 

1797-1883 “I am above eighty years old; it is 
about time for me to be going. I 
have been forty years a slave and 
forty years free and would be here 
forty years more to have equal 
rights for all.” 

https://www.quotetab.com
/quote/by-sojourner-
truth/i-am-above-eighty-
years-old-it-is-about-time-
for-me-to-be-going-i-have-
been-
for#77jsIjwbOSrR8KFh.97 
(Accessed 11/19/19) 
 

12 Barack 
Obama 

44th US 
President 

b. 1960 “I cannot swallow whole the view 
of Lincoln as the Great 
Emancipator.” 

https://www.brainyquote.c
om/quotes/barack_obama_
375657 (Accessed 
11/15/19) 
 

 

 

    

 

 

Figure 4.5g-Interpretive Signage 

James Madison’s Montpelier 

https://www.quotetab.com/quote/by-sojourner-truth/i-am-above-eighty-years-old-it-is-about-time-for-me-to-be-going-i-have-been-for#77jsIjwbOSrR8KFh.97
https://www.quotetab.com/quote/by-sojourner-truth/i-am-above-eighty-years-old-it-is-about-time-for-me-to-be-going-i-have-been-for#77jsIjwbOSrR8KFh.97
https://www.quotetab.com/quote/by-sojourner-truth/i-am-above-eighty-years-old-it-is-about-time-for-me-to-be-going-i-have-been-for#77jsIjwbOSrR8KFh.97
https://www.quotetab.com/quote/by-sojourner-truth/i-am-above-eighty-years-old-it-is-about-time-for-me-to-be-going-i-have-been-for#77jsIjwbOSrR8KFh.97
https://www.quotetab.com/quote/by-sojourner-truth/i-am-above-eighty-years-old-it-is-about-time-for-me-to-be-going-i-have-been-for#77jsIjwbOSrR8KFh.97
https://www.quotetab.com/quote/by-sojourner-truth/i-am-above-eighty-years-old-it-is-about-time-for-me-to-be-going-i-have-been-for#77jsIjwbOSrR8KFh.97
https://www.quotetab.com/quote/by-sojourner-truth/i-am-above-eighty-years-old-it-is-about-time-for-me-to-be-going-i-have-been-for#77jsIjwbOSrR8KFh.97
https://www.brainyquote.com/quotes/barack_obama_375657
https://www.brainyquote.com/quotes/barack_obama_375657
https://www.brainyquote.com/quotes/barack_obama_375657
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Figure 4.5h - Interpretive Signage 

James Madison’s Montpelier 

 

 

 

 

  

 

4.5.4 Implementing Public Programs. 
This IMP advocates implementing public programs in four consecutive stages. When fully 

developed, public programming at AQE will be active year-around. A description of each stage 

follows in Table 4.5v below. 

  

Figure 4.5i -  Interpretive Signage, 
James Madison’s Montpelier 
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Table 4.5v - Public Program Implementation Stages 

 

STAGE DESCRIPTION 

 

1 

Stage 1 will begin with the hiring of  site staff, who will develop public programs. To 

reach  Stage 1,  site development must be one year away from completion and the 

opening of AQE to the public. During Stage 1, AQE staff will: 

o Develop/ Contract out/ Install Shadows on the Land exhibit for Visitor Center. 

o Develop daily unguided tour with related materials. 

o Develop operation manual for site and program operations; and 

o Prepare the following initial offerings:  one Guided tour, one additional À la 

Carte program and one Heritage/Community event. 

These programs will form  public program offerings for the first year the site is open to 

the public. 

 

 

 

2 

Stage 2 will begin when Stage 1 is complete and  initial public programming is in place 

at AQE . During Stage 2,  staff will: 

o Continue programming launched in Stage 1.  

o Add a third “ À la Carte” program . 

o Add a second heritage/Community Event. 

o Develop onsite school programming; and 

o Conduct pilot programs for onsite school programming. 

 

 

 

3 

Stage 3 will begin when Stage 2 public programming is in place at AQE. During Stage 3,  

staff will: 

o Continue programming launched in Stages 1 and 2.  

o Add a fourth Ala Carte Program. 

o Add a third heritage/ Community Event. 

o Offer onsite school programs to local and regional schools; and  

o Add/train additional part time staff to support onsite school programming. 

 

 

 

4 

Stage 4 will begin when Stage 3 public programming is in place at . During Stage 4,  staff 

will: 

o Continue programming launched in Stages 1, 2 and 3.  

o Develop, pilot and launch Outreach Programs in the following order of 

increasing effort and expense to : 

✓ Museum in a Box 

✓ Distance Learning 

✓ Offsite Presentations; and 

o Add/train additional part time staff to support outreach programming. 
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4.5.5 Evaluation Techniques/ Interpretive Plan Components 

There are numerous techniques available to evaluate historic site programming. HBTS suggests 

five techniques that are possible to put into use, given the recommended staffing levels for AQE. 

They include direct audience feedback, auditing by an expert, direct measures of behavior, 

questionnaires, and focus groups. Table 4.5w below, developed from those in Interpretive Master 

Planning by John A. Veverka61, describes each technique and offers pros and cons. 

Table 4.5w - Evaluation Techniques 
 

 

  

 

61John A. Veverka, Interpretive Master Planning : Strategies for the New Millennium, Philosophy, Theory and 
Practice, Edinburgh: MuseumsEtc Ltd, 2015. 

TECHNIQUE DESCRIPTION PROS CONS 

Direct Audience 
Feedback 

Interpreter analyzes 
visitors’ responses in face-
to-face settings. 

Immediate Analysis. 

Flexible approaches to 
visitor possible. 

Technique is 
subjective. 

Auditing by Expert Experienced interpreter 
watches/critiques 
interpretive presentation. 

Allows input from 
experienced 
professionals. 

Puts presenter on 
guard; peer 
evaluation strains 
staff at times. 

Direct Measures of 
Behavior 

Determines which 
interpretive options visitors 
select when they have a 
choice.  

More objective. Uses 
head counts and 
ticket sales to make 
evaluation. 

Determines what 
visitors prefer but 
not why. 

Questionnaire Written set of questions for 
visitors. Gathers 
demographic and 
experiential data.  

Well-designed 
questionnaire yields a 
great deal of visitor 
information. 

Subject to written 
response bias; time- 
consuming to 
prepare and 
evaluate. 

Focus Group Unassociated local citizens 
preview interpretive 
programs.  

Group can point out 
strengths and 
weaknesses ahead of 
time. 

Evaluation will only 
be as objective as 
group members. 
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4.6 Staffing Recommendations 
Section 4.6 outlines a staff development sequence in two parts. Part One covers the staff needed 

to develop AQE and make it fully operational. Part Two discusses staff positions required as 

LCPRCS establishes a management system for the historic sites for which it is responsible. 

4.6.1 Part One/Initial  Staffing  

AQE requires a minimum of four full-time positions (Site Manager, Museum Educator, Curator 

and Museum Operations Supervisor) to develop and make the site operational. This staff should 

be in place about eighteen months before AQE opens to the public. 

4.6.1.1 Full-time Positions 

Site Manager 

The Site Manager is responsible for effective administration, management, and operation of the 

Arcola Quarters for the Enslaved Site. The Site Manager assists the Division Manager with 

effective coordination and interaction with LCPRCS staff and community stake holders, provides 

leadership to site staff, volunteers and other stakeholders to successfully manage and conserve 

the site’s natural and cultural resources. This Site Manager will report to  the appropriate LCPRCS 

Division head. 

This IMP recommends that the Site Manager have a master’s degree in Public History, Museum 

Studies, American History, American Studies or a related field as well as previous historic site 

experience. This position requires project management, organizational, verbal  communication 

and written skills. Position responsibilities in appear in Table 4.6a below. 

Table 4.6a – Site Manager Duties 

 

Site Manager Duties 

Direct Responsibilities  

o Budget development and management. 
o Personnel hiring, training, management and supervision. 
o Resource management. 
o Development of beneficial community partnerships and collaborations. 
o Management of contracts and relationships with vendors and operational partners. 

o Records management and reporting. 

o Friends of the Arcola Quarters for the  enslaved liaison and support.  
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Oversight Responsibilities  

o Maintenance of site. 
o Curatorial care of museum artifacts. 
o Visitor services. 
o Interpretive and educational program planning, development, scheduling, production, and evaluation. 
o Volunteer recruiting and management.  

o Media relations, promotional and marketing activities. 

 

Museum Educator 

The Museum Educator plans, develops, and implements a full range of interpretive, educational, 

and outreach programs, and events intended to promote the site’s history, increase visitation, and 

encourage stakeholder participation. The position is under the supervision of the Site Manager. 

This IMP recommends that the Museum Educator have a master’s degree in Public History, 

Museum Education, American History, American Studies, Education or a related field as well as 

previous historic site experience. This position requires organization, verbal  communication and 

written skills. Position responsibilities in appear in Table 4.6b below. 

Table 4.6b – Museum Educator Duties 

 

Museum Educator Duties 

o Create and implement innovative interpretive programs at the site and in the community that make 

meaningful connections for 21st-century visitors. 

o Create a program evaluation process to evaluate the quality and impact of all programs. 

o Participate in volunteer recruitment, training, and scheduling.  

o Prepare reports and maintain records, particularly regarding site programming. 

o Conduct outreach programs both on and off site for diverse audiences. 

o Develop and maintain community partnerships and work effectively with a variety of people from 

diverse cultural backgrounds. 

o Identify opportunities for site participation in local community events. 

o Use social media and new media as interpretive tools to execute a social media strategy that engages 

and informs the site’s social media audience. 

o Monitor, analyze, and review social media performance metrics and incorporate findings to 

continuously improve social media content offerings and expand the site’s digital reach.  

o Create advertisements, print materials, and website/social media posts to promote programs and 

special events.  
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Curator 

Curators are responsible for assembling, cataloguing,  managing and interpreting artistic and 

cultural collections.62 In Part 1 of the staff development sequence, the curator will be responsible 

for furnishing the Quarters for the Enslaved and developing the permanent Shadows on the Land 

exhibit. They will also provide research support for the development of the interpretive trail and 

support staff research needs. This position requires project management, organization, verbal  

communication and written skills. The Curator position is under the supervision of the Site 

Manager. 

This IMP recommends that the Curator have a (preferably master’s) degree in Material Culture,  

Museum Studies, African American History, Public History, American Studies or related field as 

well as previous historic site experience. Position responsibilities in appear in Table 4.6c below. 

Table 4.6c – Curator Duties 

 

Curator Duties 

o Plan  and develop exhibits, including the selection and acquisition of artifacts. 

o Conduct research to support exhibits and other public programming at AQE . 

o Present and communicate messages effectively through exhibit design. 

o Work with vendors and collectors to obtain objects for both the  Quarters for the Enslaved building and 

the permanent exhibit. 

o Consult with other staff in the development of interpretive and educational exhibition and 

programming.  

o Assist staff in the development of content for social media platforms and outreach/offsite 

programming.  

o Monitor, maintain and care for artifacts on display and in storage. 

o Train site staff in the appropriate cleaning and handling of museum artifacts on display and in the 

identification of potential conservation issues.  

o Advise and train site staff in the maintenance and monitoring of integrated pest management and 

environmental control programs.  

 

 

 

62 https://careers.stateuniversity.com/pages/548/Museum-Curator.htm (Accessed January 23,2022.) 

https://careers.stateuniversity.com/pages/548/Museum-Curator.html
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Museum Operations Supervisor 

The Museum Operations Supervisor provides support to the Site Manager by coordinating  all 

aspects of daily operations and providing back-up help when needed in other areas. At AQE, this 

position will run the Visitor Center, manage its part-time staff and coordinate visitor services, 

among other responsibilities. The Museum Operations Supervisor position is under the 

supervision of the Site Manager.  

This IMP recommends that the Museum Operations Supervisor have a master’s degree in Public 

History, Museum Studies, American History, American Studies or a related field as well as 

previous historic site experience. This position requires organization, verbal  communication and 

written skills. Position responsibilities in appear in Table 4.6d below. 

Table 4.6d – Museum Operations Supervisor Duties 

Museum Operations Supervisor 

o Visitor Center operations. 

o Visitor services. 

o Gift shop management. 

o Purchasing. 

o Budget and financial reporting.  

o Supervision of Part-time Staff. 

o Visitation tracking/reporting. 

o Monitoring grounds.  

o Management of minor repair and maintenance projects on structures and grounds. 

o Onsite public program assistance. 

4.6.1.2 Part-time Positions  

AQE requires the following part-time staff in order to operate on a year-round basis: Visitor 

Center Aides, a Museum Education/ Program Aide, and School Program/ Special Event 

Interpreters. Only Visitor Center Aides will be in place when the site opens to the public. AQE 

will next hire the School Program/ Special Event Interpreters when School Programs and Special 

Events are added to the calendar. The Museum Education/ Program Aide will be added when 

the number of bookings and scheduling, driven by a growing number of school programs and 

group tours, make that position necessary. The duties of recommended part-time positions are in 

Table 4.6e below. 

 

 

Table 4.6e Duties/ Part-Time Positions. 
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Museum Education/Program Aide Visitor Aides School Program/ Special Event 

Interpreters 

o Schedules school, group tours 
and À la Carte programs.  

o Schedules/coordinates 
volunteers.  

o Correspondence/E-mail related 
to programs, tours and general 
inquiries. 

o Supports Museum Educator 
with programs and special 
events. 

o Works closely with Visitor 
Center Aides. 

o Supervised by Museum 
Educator. 

o Open & Close Visitor Center. 
o Greet/orient/ assist visitors.  
o Front desk/ Gift shop 

assistance. 
o Event assistance as needed. 
o Perform light maintenance 

tasks. 
o Supervised by Museum 

Operations Supervisor.  
 

o Work on an “as-needed” 
basis. 

o Assist Museum Educator in 
presenting public programs 
where needed. 

o Present AQE story to the 
public during public 
programs. 

o Set up/break down public 
programs as needed. 

o Must attend interpretive 
training sessions. 

o Supervised by Museum 
Educator. 

 

4.6.2 Part Two/Establishing LCPRCS Historic and Cultural Sites Division (HCSD) 

As of Winter 2022, there are seven sites listed under Historic and Cultural Sites on the LCPRCS 

website.63  Table 4.6f lists the original seven sites, their facility types, use and inclusion in the 

HCSD. 

  

 

63 https://www.loudoun.gov/1481/Historic-Cultural-Sites (Accessed January 11, 2022.) 

https://www.loudoun.gov/1481/Historic-Cultural-Sites


Arcola Quarters for the Enslaved  
Interpretive Master Plan – Revised 

 

history behind the scenes   4-94 

 

    Table 4.6f - LCPRCS Historic & Cultural Sites 

 

SITE FACILITY TYPE USE 

Arcola Quarters for the  

Enslaved 

historical historic site 

Carver Center  cultural senior center  

E.E. Lake General Store cultural welcome center  

Franklin Park Performing 

& Visual Arts Center 

cultural performance venue 

Lanesville Heritage Area historical historic site  

Loudoun Heritage Farm 

Museum 

historical historic site 

Settle Dean Cabin historical historic site 

 

 

Section  4.6.2.1 (Part Two/ Establishing LCPRCS Historic and Cultural Sites Division (HCSD) 

offers a four-step process to establish an LCPRCS Historic Sites Division to manage and grow the  

historic and cultural properties under its purview. 

 

 

STEP ONE Establish Arcola Quarters for the  Enslaved as a functioning historic site, open to visitors and 
presenting public programs. ( See Section 4.6.1 above.) 

An organizational chart for the fully-staffed Arcola site appears in Figure 4.6a below. 
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Figure 4.6a – Organizational Chart/ Fully staffed Arcola Quarters for the  Enslaved  

 

 

 

 

STEP TWO 

Combine African American Historic Sites (and Settle Dean Cabin) under one staff 

based at .  

Step two will add some responsibilities to the AQE staff workload; the curator will 

have to check on the property and its material artifacts; the operations supervisor 

will have to deal with maintenance and the museum educator will develop a few 

programs annually for the Settle Dean Cabin site. 

 

 

 
STEP THREE Establish the Historic and Cultural Sites Division. 

Step three will include gradually hiring staff according to the organizational chart 

seen in figure 4.6b below. There are eight full-time positions shown in the 

organizational chart; six are new. Everyone, except Site Manager B and cultural site 

managers, will have an office at AQE.  

 

SITE 
MANAGER

Curator

Museum 
Educator

Interpreters

Program 
Aides

Museum 
Operations 
Supervisor

Visitor Aides
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Figure 4.6b – Organizational Chart/ Fully staffed HCSD 

 

 

To achieve this organizational structure in Step Three: 

o The Curator position will move from  site staff to Division staff. There, the position will 

develop and manage material culture for all HCSD sites with the support of site 

operations supervisors, their staffs, and contractors. 

o The Programs/Media Coordinator  will support program development and serve as 

social media coordinator for all HCSD sites. On a division level, this position will: 

o  Use social media and new media as interpretive tools to execute a social media 

strategy that engages and informs the sites’ social media audiences. 

o Monitor, analyze, and review social media performance metrics and incorporate 

findings to continuously improve social media content offerings and expand the 

site s digital reach.  

o Create advertisements, print materials, and website/social media posts to 

promote programs and special events.  

o The Curator and Programs/Media Coordinator will serve as resources for the entire 

HCSD. 

DIVISION 
MANAGER

HISTORIC SITES 
MANAGER

Site Manager A

Site Manager B

CULTURAL  
SITES 

MANAGER

Cultural Site 
Managers

PROGRAMS/ 
MEDIA 

COORDINATOR

CURATOR

Administrative

Assistant
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o The Historic Site Manager will oversee the management of the four historic sites. 

o The Cultural Sites Manager will oversee the Carver Center, E.E. Lake General Store and 

Franklin Park Performing and Visual Arts Center. 

o Site Manager A position will continue to manage the two African American sites and the 

Settle Dean Cabin. 

o Site Manager B will manage the two historic sites within Claude Moore Park (Lanesville 

Heritage Area and the Loudoun Heritage Farm Museum). This position’s role in relation 

to the Loudoun Heritage Farm Museum will be that of liaison between HCSD and the 

non-profit that operates the museum. 

 

STEP FOUR Align individual site staffs to reflect and support HCSD organizational plan . 

(Figure 4.6b above.) 

Following the establishment of HCSD, the historic sites organizational chart should 
resemble that shown in Figure 4.6c below. Cultural sites should adjust where 
necessary. 

 

Figure 4.6c– Organizational Chart/ Historic Sites within HCSD. 

                             

4.7 Research Recommendations 

 

4.7.1 Historical & Material Culture Research  

One of the most difficult aspects of preparing this plan has been the lack of any Lewis family 

papers that would give any insight on their lives and their relationships with their enslaved 

workforce. This includes any diaries or journals, letters, or account books that would give details 

of crops raised, agricultural equipment purchased, observations on individuals (family members, 

hired white farm workers, African Americans) or current events both local and national. Research 

into the whereabouts of direct descendants of James Lewis and collateral descendants of Charles 

SITE 
MANAGER

Museum 
Educator

Interpreters

Program 
Aides

Museum 
Operations 
Supervisor

Visitor Aides
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Lewis (he never married and died without issue that we are aware of) who might live in Virginia 

has yielded no results. 

 

This report has identified two potential avenues which may lead to Lewis Family papers and 

related sources: 

o The blog, “https://kentuckykindredgenealogy.com/” (Accessed December 8, 2021),  has 

numerous documents featuring the Lewis Family. The author of the blog,  Phyllis Brown 

, is descended from a grandson of Vincent Lewis. This report recommends contacting  her  

to ascertain how she can help the search for Lewis Family papers. Her email is 

phbretired@gmail.com.  

 

o One of the several chancery cases brought by heirs of James Lewis in the late nineteenth 

century, regarding disposition of the farm that Lewis left to his heirs, strongly suggests 

an avenue of further research that may prove useful in finding this information. This 

case,64 first brought in 1879 by heirs of James M. Lewis (d. 1827), son of James Lewis (d. 

1826), asked that the land held by Martha M. Lewis be divided among the heirs as other 

property had been. Papers of this case, which finally closed in 1886, revealed that many 

of the heirs lived in Nelson County, Kentucky. The chancery cause documents include a 

list of these individuals and the county and town where they lived. Further genealogical 

research into these individuals and the locations of any of their descendants may bring to 

light the whereabouts of Lewis family papers that would be very helpful in fleshing out 

their story and the story of AQE.65 

4.7.2 Archaeological Research 
Two different cultural resource management firms conducted separate archaeological 

investigations on Lewis family land surrounding the Arcola Quarters for the   Enslaved, in 2005 

and 2007. These surveys were part of the research required by Loudoun County in preparation 

for development of the land surrounding Arcola. The first project was a Phase I survey conducted 

in 2005 by URS Corporation for Buchanan Partners, consisting of 15 test areas, primarily in what 

 

64Loudoun County (Va.) Chancery Causes, 1758-1912. Maria L. Asher Etc. v. Heir(s) of James Lewis Etc., 1886-005. 
Local Government Records Collection, Loudoun Court Records. The Library of Virginia, Richmond, Virginia. 
 
65Included in the collections of the Kentucky Historical Society is a Lewis family bible (1777-1896) that clearly 
records that members of the family left Loudoun County in 1815. See 
http://www.kyhistory.com/cdm/ref/collection/MS/id/3522 for images of the family record pages of the bible. 
(Accessed December 10, 2021) 

https://kentuckykindredgenealogy.com/
mailto:phbretired@gmail.com
http://www.kyhistory.com/cdm/ref/collection/MS/id/3522
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is currently a sod farm, but which was land owned by Charles Lewis in the 19th century. Cultural 

Resources, Inc., conducted the second study in 2007, on land opposite the Arcola Quarters for the 

Enslaved, across Evergreen Mills Road. This study included Phase II and Phase III investigations 

that uncovered the foundations of two 19th-century quarters for the enslaved buildings, most 

probably built by Charles or Thomas Lewis in the first quarter of the 19th century, as well as a 

Lewis family cemetery that includes the unmarked graves of enslaved African Americans.66  

Because no other plantation-related buildings survive, aside from the foundations of the original 

19th-century house, it is more challenging to make accurate characterizations of the site and its 

use during the interpreted time period. LCPRCS should consider archaeological investigations of 

the property, after careful planning and consideration of the goals of such work. Non-destructive 

methods such as LiDAR (Light Detection and Ranging) and GPR (Ground Penetrating Radar)67 

might be enough to at least locate other outbuildings or additional quarters. Careful work around 

the foundations of the original house and the  Quarters for the Enslaved building itself might 

yield information that would be very useful in interpreting the site. Coordination with the 

Loudoun County Department of Planning and Zoning will be required to complete this work. 

4.8  Interpretive Recommendations 
The purpose of this IMP is to develop and present a plan to furnish and interpret the Arcola 

Quarters for the Enslaved and to evolve an historic site around the complete site with staff, 

features and services that support it. Most sites write IMPs for previously interpreted and 

furnished spaces. With no previous interpretive planning,  AQE can do little interpretively until 

the Quarters for the Enslaved is restored and accessible to visitors. Realistically, the rehabilitation 

will take 18-24 months.  

Acquisition of reproductions should start while the building is being restored so that the 

furnishing can take place with a minimum of delay. Following that, some on-the-ground 

experimentation with the proposed tour and/or free-flow circulation paths, as well as visitor flow 

through the quarters for the  enslaved structure itself, will take place (See Figure 4.6a) to decide 

what works best. These visitor flow patterns will become part of a program plan written for the 

 
66 URS Corporation. “Phase I Archaeological Study of the Arcola Center Property, Loudoun County, Virginia.” 
Prepared for Buchanan Partners, April 2005; Cultural Resources, Inc. “Phase II and Phase III Archaeological 
Investigations at Site 44LD1433 on the Goupda Property, Loudoun County, Virginia.” Prepared for Buchanan 
Partners, June 2007.  
 
67 LiDAR: https://en.wikipedia.org/wiki/Lidar#Archaeology   Accessed January 13,2022.); GPR:  
https://www.geophysical.com/using-ground-penetrating-radar-archaeological-sites  (Accessed December 3, 2021.) 

https://en.wikipedia.org/wiki/Lidar#Archaeology
https://www.geophysical.com/using-ground-penetrating-radar-archaeological-sites
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interpretation that results from this experimentation. Only then will the AQE, in terms of this 

IMP, be ready to open to the public.  

In order to reach that point, this report recommends additional consultant support for: 

o The purchase of artifacts/furnishing for the AQE structure. 

o The installation of these furnishings in a period-appropriate way that allows visitors to 

move safely through the AQE interior. 

o Revising the program plans to reflect the final interpretation of the AQE , and 

o Conducting a final review of the proposed SOLs, and interpretive goals and objectives, 

which will accompany the revised program plans.  


