Public Information Meeting

Department of Transportation & Capital Infrastructure (DTCI)
Philomont Fire and Rescue Station
September 9, 2021
Woodgrove High School - Cafeteria

Welcome and Introductions

Background
• When the new fire station was
budgeted for replacement, the
Horse Show Grounds owned by
Philomont Volunteer Fire
Department, was identified as a
possible location.
• The Board of Supervisors directed
staff to conduct a feasibility study
to determine if the needs of the
department could be met on the
current station site.

History
• Station was built in 1956 as a two-bay building.
• Expanded in 1975 to include an additional bay.
• In 1994, the station was expanded again to include the 4bay addition on the east side.
• Currently, the facility is 9,287 gross square feet.
• Located on an approximate 2.28 acre parcel.

Need for a New Fire & Rescue Station
• Staffing
o Original station was built with no in-station staffing. It is
now staffed 24 hours a day.
• Space and Amenities
o Current station lacks many of the programmatic space
requirements to support the staff safely and efficiently.
o Inadequate sleeping quarters, administrative space and
exercise space.
o No separate showers and locker facilities for men and
women.

Need for a New Fire & Rescue Station (continued)
• Facility
o Inadequately sized apparatus bays for equipment and
gear storage.
o Lacks dedicated access for emergency vehicles.
o Lacks health and safety features to reduce a firefighter's
exposure to carcinogens and pollutants.
o Does not meet Americans with Disabilities (ADA)
regulations.
o Inadequate fire protection system.

Overview of the Feasibility Study
• County contracted with LeMay Erickson Wilcox Architects
(LEWA) to conduct the study.
• The LEWA team consisted of the following professionals:
o Architects, Civil Engineers, Structural Engineers, Mechanical
Electrical, Plumbing (MEP) Engineers, and Cost Estimators.

• Reviewed the current facility and site.
• Reviewed the Loudoun County Program of Requirements in
collaboration with Loudoun County Fire and Rescue and the
2018 Fire Station Design Manual.

Current Site Constraints
• 2.28 acre site.
• Existing cell tower.
• Need for septic drain
fields.
• Need to maintain
community center
parking.
• Need to incorporate
the Recycling Center.
• Sloping topography.

Study Considerations
• Maintain continuous uninterrupted fire response service to
the community.
• On-site contractor staging areas.
• Attempt to utilize the existing well whenever possible.

Options
The study looked at four options at the current site:
Scheme 1A: Renovation of the existing facility without a new
addition.
Scheme 1B: Renovation of the existing facility with a new
addition.
Scheme 2: Demolition of the existing facility and
construction of a new facility.
Scheme 3: Combine the Fire Station property with the
adjacent community center property.

Option: Scheme 1A
• Renovation of the current facility without a new addition.
o The programmed square footage cannot be achieved
within the approximately 9,300 square feet existing
facility and therefore it is not being considered as a
feasible option.

Option: Scheme 1B
• Renovation of the current facility with a new addition.
• Two building expansions are needed to meet the program
needs.
o New second floor above the existing apparatus bays.
o New wing with four drive-through apparatus bays.
• New HVAC, electrical, plumbing, and IT systems.
• Temporary off-site facility would be required during
construction.
• Entrance on Snickersville Turnpike, exit on JEB Stuart
Road.
• Relocate community center parking and recycling center.

Option: Scheme 1B

Option: Scheme 2
• Demolition of the current facility and construction of a new
facility.
• Two-story station design.
• Temporary off-site facility would be required during
construction.
• Entrance on JEB Stuart Road, Exit on Snickersville Turnpike
Pike
• Relocate community center parking and recycling center.

Option: Scheme 2

Option: Scheme 3
• New facility on combined Fire Station and community center
properties.
• Any layout would require the demolition of the existing
community center building.
• This study recognizes the importance of the community
center building and therefore it is not being considered as a
feasible option.

Summary
Scheme 1B

Renovation of the existing facility with a new
addition.

Scheme 2

Demolition of the existing facility and construction
of a new facility.
The options below are deemed not feasible.

Scheme 1A

Renovation of the existing facility without a new
addition.

Scheme 3

Combine the Fire Station property with the
adjacent community center property.
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Staff Review of Feasibility Study
• Issues with current site:
o Complexity and risk in renovating the existing facility.
o Maintaining Community Services
• Community Center Parking and Recycling Center.
o Small site (2.28 acres versus 5 acres preferred).
o Existing cell tower.
o Need for a temporary facility during construction.
o Cost exceeds current budget.
o LCFR concerns and concessions.

Staff Review of Feasibility Study
• LCFR concerns and concessions.

o Two-story versus one-story station.
o Hot/Cold design concerns.
o Programmatic concern and deficiencies.

Staff Review of Feasibility Study
• Two-story versus one-story station.
o Response time and firefighter safety.
o One-story station design is preferred as it places all occupied spaces
for responding personnel on the same floor as the apparatus bay.
o The two-story design, as proposed in both schemes, requires staff to
traverse stairs, adding complexity to the response path, with multiple
turns and congestion points.
o While a two-story design can be serviceable and meet programmatic
needs, adjacencies must be carefully evaluated so that low use/less
occupied spaces are located on the second floor while frequently
used/frequently occupied spaces are group together on the first floor.
o As proposed in both schemes, place frequently used/frequently
occupied spaces (kitchen and dining) on the second floor which is not
desirable while mechanical and electrical rooms, which are never
occupied, consume valuable square footage on the first floor.

Staff Review of Feasibility Study
• Hot/Cold Design Concerns
o Scheme 1B features a very intrusive and less efficient
floorplan making it very difficult to manage transitional
areas.
o In both schemes, the laundry room is located on the
second floor, requiring staff to bring
soiled/contaminated items upstairs increasing the risk
for cross-contamination.

Staff Review of Feasibility Study
• Programmatic Concerns and Deficiencies:
o The feasibility study, leaves us with more assumptions
than affirmation that a renovation/expansion can yield
a facility that will meet our programmatic needs and
provide a safe and efficient floorplan.
o Both schemes will require sacrifice, deviation and/or
compromise from our typical design process.

Additional Option: Horse Show Grounds
• Horse Show Grounds
o Advantages:

 Owned by Philomont Volunteer Fire
Department.
 Eliminates the need for a temporary
station.
 Eliminates the need to modify the
community center property.
 Allows for a single-story station.
 Gives flexibility to the design layout.
 Allows for a traditional septic system.
 Shorter construction duration.
 Cost is within the project construction
budget.

Summary of the Process
• The need for a new fire station was identified and funding budgeted
for planning, design and construction.
• Due to space constraints on the existing site, the initial assumption
was that a new station would be built on the Horse Show Grounds
owned by the Philomont Volunteer Fire Department.
• The Board of Supervisors asked for a feasibility study of using the
existing site, and the results of that study are what staff focused on
this evening.
• After investigating several options, two options appear to be feasible.
• Staff responsibility is to make a recommendation to the Board of
Supervisors, based on the review of all the information.
• The Board of Supervisors will consider staff recommendations and
public input and decide on the location for the new facility.

Staff Recommendations
• Upon review of the feasibility study and available
information, it is the recommendation of staff to not use
the current Philomont Fire Station site and to utilize the
Horse Show Grounds site for this project.
• If the existing Philomont Fire Station property is to be
utilized, staff recommends Scheme 2, the demolition of
the existing facility and construction of a new facility.

Next Steps
The following steps must be accomplished before the county
and community learn about the future of Fire and Rescue
facilities in Philomont:
• Present the feasibility study for the Philomont Fire and
Rescue Station to the Board of Supervisors.
• Members of the public provide input to the Board of
Supervisors.
• The Board of Supervisors votes to provide direction on the
location of the fire station.
• The county will contract with an architectural engineering to
begin design of the station. During design development,
applications will be made for relevant permits and approvals.
• A public meeting will be held to seek public comment on the
preliminary architectural concept options.

Speakers
• Thank you to those speakers who signed-up in advance.
• Please listen for your name and proceed to the podium.
• You will have two minutes to ask your question or make a
comment. Please pay attention to the timer.
• We will now take questions from those residents who
signed up this evening.
o When called upon, proceed to the podium.

Opportunities for Public Input
Members of the public may provide input on the future Fire
and Rescue facilities in Philomont in a number of ways:
• Attend the September 9, 2021 public meeting. Attendees must sign
up to speak in advance by visiting loudoun.gov/philomontstation.
• Submit a comment form at loudoun.gov/philomontstation.
• Provide input to Board of Supervisors during one if its meetings.
Details on how to provide input are posted at
https://www.loudoun.gov/4853/About-Board-of-SupervisorsMeetings.
• Email the Board of Supervisors a bos@loudoun.gov. Visit
loudoun.gov/bos for more information about the Board.
• Email county staff at dtci@loudoun.gov.
• All comments received will be submitted to the Board of Supervisors
for their review and consideration.

Questions and Comments
• Feasibility Study and Comment Form:
loudoun.gov/philomontstation
• Email: dtci@loudoun.gov
• Mail:

• Attn: Philomont Fire and Rescue Station – Scott Worrest
• Loudoun County Department of Transportation and Capital
Infrastructure (DTCI)
• 101 Blue Seal Drive, Suite 102
• Leesburg, Va. 20177-7500

Thank You
For more information:
loudoun.gov/philomontstation
dtci@loudoun.gov
703-737-8624

