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74 Letourneau Willoughby 3/18/21

I would like to see a chart showing the percentage raise options for LCPS
employees and the impact to local tax funding.  This chart should show the
impact of an average raise at 1%, 2%, 3%, 4% and 5% and the corresponding
impacts to both state funding and local funding.

There are two distinct concepts related to compensation funding from the state:  the
funding component and the actual costs.  There is not a one-for-one relationship
between the two, therefore, it is extremely difficult and complex to present one table
outlining the information requested.

The state provides funding for pay increases based on the prevailing state salary for the
minimum number of mandated SOQ positions.  However, LCPS, like most other school
divisions, provides staffing above the minimum SOQ requirements to provide smaller
class sizes, richer student experiences, and better student support.  Because of this, the
state’s compensation funding only partially covers their share of a pay increase.
Despite this, school divisions are mandated to provide pay increases for all their
employees.

The tables below show an example of a 5% pay increase. The first table shows the
maximum funding LCPS will receive from the State and the required local match.  The
second table shows the actual costs for LCPS to provide the pay increase to all
employees.  Because of the difference between the funding amount and actual
amounts, LCPS exceeds the required local match.

5% Pay Increase Scenario
State

Funding
Required Local

Match Total

Funding for Instructional and Support SOQ minimum
staffing 13,564,960 16,353,345 29,918,305

5% Pay Increase Scenario Total

Actual costs for all employees in LCPS 48,368,516

Loudoun County must fund at least a 3.1% pay increase before negatively impacting the
state funding.
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75 Saines Ellis 3/18/21

What is the number of students that will enroll in virtual Loudoun? How many
teachers are currently in the virtual Loudoun program?

Current Virtual Loudoun teachers are a contracted 1.0 FTE with their brick and mortar
school and work on a stipend for Virtual Loudoun’s Asynchronous Supplemental
Program.  Most teachers only instruct one Virtual Loudoun class, with a handful that
instruct 2-3 sections with a smaller number of students. Currently, there are
approximately 35 teachers supporting 750-850 students in Terms 1 (fall) and 2 (spring),
with 75-80 teachers in Term 3 (summer).

35 FTEs supporting Virtual Loudoun’s Distance Learning Program would allow LCPS to
offer the basic core courses for secondary students as well as the courses needed for
graduation.  Select elective courses would be offered with the potential use of Virtual
Loudoun’s Asynchronous branch to offer World Languages and Cultures.  This program
would allow approximately 5,000 LCPS students in grades 6-12 to complete their
coursework in a distance learning environment. The new branch of Virtual Loudoun
would be a way to support students with medical  considerations requiring them to
remain in a distance learning environment.

76 Briskman Willoughby 3/18/21

Are athletic fees on track to be further reduced or eliminated in the upcoming
budget? If not, how much would it cost to eliminate all athletic fees?

The Athletic Fees are a revenue source for LCPS and as mentioned in question 64, the
athletic fees were reduced in half from $150 per sport to $75 per sport and there is no
further reduction at this time.  LCPS provides waivers for fees and charges for students
who participate in the free and reduced meal program. The athletic fee revenue
budgeted in FY22 is $810,000. If the School Board should remove athletic fees entirely,
either the revenues must be increased or expenditures decreased to maintain a
balanced budget.
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77 Randall Willoughby 3/18/21

Please clarify what pay increase educators would be getting under the proposed 
budget? Is it roughly five and half percent or would it be even more with state 
funds, up to around eight percent? What state funds are contingent on local 
funds?

LCPS has 4 salary scales: Licensed, Administrative, Classified, and Auxiliary.  Step 
increases and adjustments vary by scale.  Employees on the Licensed Salary scale will 
receive a 5.7% pay increase in FY22.

LCPS expects to receive $13,564,960 in state funds to support pay increases for SOQ 
instructional and support positions.  Please see question 74 for further information about 
state funding.

78 Briskman Willoughby 3/18/21

Can the American Recovery Plan Act funds be used to support Virtual Learning 
as a pandemic-related expense?

No based on our current guidance related to COVID relief funds.  Official American 
Recovery Act guidance, along with the exact amount LCPS may receive, has not been 
released yet.

LCPS expects to receive funding through the Virginia Department of Education, has 
reporting responsibility to this agency, and works closely with them in ensuring relief 
funds are spent properly.  Supplanting is currently not allowed with relief funds.  The 
School Board adopted their FY22 Budget on February 2, 2021, which included 
expenditures to support the Virtual Loudoun expansion. Any subsequent appropriation 
action by the County could require the School Board to revise their adopted FY22 
Budget.  Since the budget adoption occurred before the American Recovery Act was 
passed on March 11, we believe this would be supplanting. Without clear guidance at 
this time, it is prudent to be more cautious when determining funding.
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78 cont.

The Virtual Loudoun expansion is to provide continued distance learning opportunities
for middle and high school students in FY22 and beyond, to meet VDOE requirements,
to serve as a plan for addressing the effects of the pandemic on secondary students,
and to provide flexibility and options for students beyond FY22. 35 FTEs supporting
Virtual Loudoun’s Distance Learning Program would allow LCPS to offer the basic core
courses for secondary students as well as the courses needed for graduation.  Select
elective courses would be offered with the potential use of Virtual Loudoun’s
Asynchronous branch to offer World Languages and Cultures. This program would
allow approximately 5,000 LCPS students in grades 6-12 to complete their coursework
in a distance learning environment. The new branch of Virtual Loudoun would be a way
to support students with medical  considerations requiring them to remain in a distance
learning environment.
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