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Packet 4 contains staff responses to questions pertaining to County departments and/or programs listed 
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General Government 

County Administrator 

1. Do we have information on the number of messages that go out to the County through Alert 

Loudoun? (Briskman) 

The following numbers reflect total messages. For example, many subscribers will enroll both a telephone 

number (text message or phone call) and an email address in the system. Most of the County’s messages 

are sent by text and email, so a single subscriber could easily receive two messages (text and email) 

whenever the County sends something out. In some cases, particularly for more critical messages, the 

message may be sent out as a phone call, text message, and an email, in which case a single subscriber 

would receive the same message three times, depending on their options chosen when they enroll. 

With this background, during the 3rd Quarter of 2020 (July, August, and September 2020),   

• 13,295 total notifications 

• Due to the number of contacts, and the number of devices, this corresponds to 24,363,291 

individual messages during the quarter 

• Total number of contacts as of October 2020 – 309,943. A contact is a unique record or person in 

the public system 

• 92% of notifications were internal to employees, and 8% of notifications were public 

• The public notifications reach a much larger number of people 

• The primary driver of internal notifications are from the public safety CAD system 

Please keep in mind that the requested position in Emergency Management is primarily for the 

maintenance and upkeep of this system. The system is used regularly, and this quarter is fairly typical of 

what would be expected under normal circumstances. 

Public Safety & Judicial Administration 

Sheriff’s Office 

2. Do the jails need further staffing or funds for programs? Specifically, in the women’s jail. What 

programs are offered currently and are there any that could/should be offered- if so, what is our 

limitation for not providing them? (Randall) 

The Loudoun County Sheriff’s Office (LCSO) provided the following response to this question: In reference 

to the question regarding programming available to female inmates at the Loudoun County Adult 

Detention Center, please see the following information and attachment that outlines current programs 

and services, as well as assurance that programs are encouraged and provided equally to all female and 

male inmates. As expected during the pandemic, LCSO strived to utilize technology and alternative 

program delivery to meet expectations. Please see the following highlights of what inmates at the ADC 

are offered (additional information is included in Attachment 2: Inmate Programs and Services Guide):  



Board of Supervisors 

FY 2022 Proposed Budget Questions, Packet 4 

March 11, 2021  Page 3 

 

• GED preparatory classes are currently provided to ADC inmates by the Pearson Vue testing 

system. The ADC is a registered GED Testing Center with a dedicated facility testing room. The 

room has 6 computer workstations that can link directly to the GED testing center as well as the 

ability to learn basic computer skills like Word and Excel.  

• The ADC has recently purchased 100 GED practice tests for the inmate population to use upon 

their request. Inmates are required to take a pre-test prior to show proficiency before taking the 

full GED examination which can last approximately eight hours in duration.  

• To date, there have been zero requests from the female inmate population to participate in the 

GED program or to take the exam since the creation of the GED Testing Center in 2019. 

• In 2019, tablets were made readily available to the inmate population, this allowed access to 

religious programming materials, educational materials, and GED preparation through the Khan 

academy. Examples of Khan Academy classes that are offered on the tablets are as follows: Math: 

Pre-K- 8th Grade, Math: Get Ready Courses, Math- High School and College, Test Prep, Science, 

Computing, Arts and Humanities, Economics, Reading and Language Arts.  

• The tablets provide access to news, education, movies, books, law/legal research, language 

learning, meditation, a variety of religious applications, dictionaries ETC.  

• Tablets are readily available in the housing areas for both male and female inmates throughout 

the ADC.  

• Educational and religious materials remained available during the Covid-19 pandemic.  

• The ADC has three deputies certified as test proctors that can provide the GED tests to the inmate 

population and is currently working to certify a 4th deputy.  

LCSO is currently working on Phase Three of the Adult Detention Center in conjunction with the 

Department of Transportation and Capital Infrastructure (DTCI). A large part of this expansion will be 

focused on the many inmate programs and education services that are offered. LCSO envisions a re-entry 

unit that will provide tools necessary to transition back into the community, a designated mental health 

unit that will offer programming for those who are identified by mental health staff, as well as a Medicated 

Assistance Treatment (MAT) unit that will offer screening, prevention, treatment, and community re-entry 

plans. The Adult Detention Center is planning to add additional classrooms to allow for multiple programs 

and classes to run simultaneously. Staff also is implementing technology into each classroom to allow for 

a virtual learning and programming environment in each area of the jail. This will enhance the ADC’s ability 

to deliver programming and education to all inmates incarcerated in the ADC regardless of on-site 

volunteer status or situations like the Covid-19 pandemic. 

Health and Welfare 

Family Services 

3. Pg. E-65: Priority 3 for Family Services, Homeless Assistance Team Supervisor and Data 

Administrator: The overview mentions that the Data Administrator position is a requirement by 

HUD. How is this data currently managed? (Randall) 

Currently, projects are being supported by staff from multiple program areas across DFS who do not have 

this function as their formal responsibility or area of expertise. For example, 50 percent of a Contract 
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Specialist’s time is spent completing required reports unrelated to contract management. Further, the 

Continuum of Care lead, the Department Data Analyst, the Assistant Director for Community Services and 

Outreach, an Administrative Assistant, and the Quality Data and Compliance Program Manager spend 

time creating, analyzing, reviewing, and submitting required reports. The resources requested are 

intended to centralize workload responsibilities and will ultimately remove the collateral duties that 

currently fall on existing staff such that they can focus on their primary job functions. 

4. Pg. E-65: Priority 3 for Family Services, Homeless Assistance Team Supervisor and Data 

Administrator: If this position is not funded, how will you continue to meet the Federal and State 

Mandates? (Randall) 

To meet growing Federal and State mandates, DFS will need to continue utilizing the staff currently 

covering the reporting tasks outside of their scopes of work; this takes time away from their primary work 

assignments and limit our ability to best address customer needs. Also, DFS would need to consider 

expending additional funds with an outside contractor, WellSky, to amend its current contract with the 

County for the purpose of serving as Homeless Management Information System (HMIS) System/Data 

Administrator for Loudoun since this is a mandated function.  

Mental Health, Substance Abuses, and Developmental Services 

5. We know that there has been an increase in cases of individuals dealing with mental health, 

substance use, and domestic violence since the onset of COVID. Do you believe the need to treat 

these individuals requires a one-year response or should we roll this into the budget? (Randall) 

 

Loudoun County’s support to individuals experiencing mental illness, substance use disorders, and 

domestic violence comprises a strategic community response executed through the programs and 

services of several County departments, core services agreements, and other community partnerships.  

Currently, our strategy and funding are appropriate.  

 

Specific to the MHSADS budget for publicly funded behavioral health and developmental services, the 

resources approved in the FY 2021 Adopted Budget (including those that remain frozen) and the current 

resources included in the FY 2022 Proposed Budget adequately support the MHSADS mission through 

June 30, 2022. As the community and those we serve return to a post-pandemic environment, MHSADS 

will assess what, if any, additional resources are required to address increased demands for our services 

throughout the Loudoun community. 

 

The Human Services team in County Administration, through its bi-weekly community virtual meetings, 

has discussed this subject with meeting attendees, which represent multiple County departments and our 

non-profit community.   

 

Since November 2020 (via these meetings and direct emails), the Human Services team has reached out 

to our non-profit partners to survey their needs. Staff polled this group on February 17, 2021, and March 

3, 2021, specifically about any funding needs relative to mental health.  
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The County received no specific requests for support beyond current allocations. County staff, via the 

Human Services team and grants team in the Department of Finance and Budget, continue to work with 

the County’s core service providers for other health and human service needs. For example, the County 

contracts with Loudoun Abused Women’s Shelter (LAWS) to deliver domestic violence services for adult 

and juvenile victims of domestic and sexual violence. Meanwhile, HealthWorks (HW) is a core service 

provider for the County, which currently maintains a small footprint within the MHSADS suite. The County 

is actively taking steps to help HW expand its footprint and patient services within the County's location 

in Eastern Loudoun. HW's portfolio includes behavioral health services.    

The impact of COVID will likely be impactful for years to come. Fortunately, the County has also taken 

measures to enhance its network of health and human services non-profit providers, who are also 

available to help address the impact.  The pending federal relief package will ensure our preparedness to 

respond to health and human services needs for the foreseeable future. 

 Non-Departmental 

6. Please provide a similar chart for County employee salaries as LCPS provided in answer to question 

49 of the March 3rd answer packet. (Letourneau) 

The following table shows the year over year percentage and total dollar increase for County employees 

from FY 2016 through FY 2022.  

FY COLA (Market) 
Merit or Pay-for-

Performance Adjustments (in millions) 
Total Amount 
 (in millions) 

2016 0% 2.75-4.0% Merit:   $8.4 $8.4 

2017 0% 2.5% Merit:   $7.3 $7.3 

2018 0% 3% Merit:    $6.2 $6.2 

2019 
3% 3.5% 

Market: 
Merit: 

$8.2   
$10.0 

$18.2 

2020 
2% 3.0% 

Market: 
Merit: 

Class and Comp: 

$6.1 
$7.9 
$11.0 

$25.0 

2021 
0% 3.5% 

Merit:  
Class and Comp: 

$9.3    
$25.01 

$34.3 

2022 
0% 3% 

Merit: 
Class and Comp: 

$9.4  
$3.0 

$12.4 

 

 

1 In FY 2021, the class and compensation adjustment had a varying percentage increase for some employees based 

on their individual circumstances. 
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Capital Improvement Program 

7. Western Loudoun Recreation Center: It’s not clear to me how this became a high priority. Can staff 

please point me to the timeline in either the CNA or CIP/future years where this rises to the top of 

our funding priorities? I’d also like to see some numbers on the residents that will be served at this 

recreation center verses others planned or existing in the county. (Briskman) 

According to the County’s FY 2021 – FY 2030 Capital Needs Assessment (CNA), a new recreation center is 

called for in the 2030 time period. The Western Loudoun Recreation Center project is expected to reach 

completion during FY 2030, which aligns with the guidance of the CNA. Prior iterations of the recreation 

center facility standard utilized population-based triggers for recreation centers, but the current adopted 

standard calls for six recreation centers countywide; this improvement in the standard allows for 

recreation centers to be sited more equitably across the County. There are no county recreation centers 

currently in the western part of Loudoun, and Board members and the community, including two Town 

councils, have identified this project as a priority. 

The planning-level cost estimate for this facility is consistent with other recreation centers throughout the 

County. Unlike the County’s other recreation centers, which are co-located with community centers, the 

project is planned to be exclusively a recreation center. The new Western Loudoun Recreation Center will 

serve populations across western Loudoun County, including the communities of Lovettsville, Purcellville, 

and Round Hill, but will be open to all. With the opening of this new recreation center, combined with the 

new Ashburn Recreation Center currently under construction, the Department of Parks, Recreation, and 

Community Services anticipates that demand will be alleviated for recreation center facilities across the 

County. 

8. Why does the CIP fund personnel? (Letourneau) 

Beginning in FY 2020, personnel expenditures for specific positions that support and execute the CIP have 

been budgeted and charged to the Capital Projects Fund. Prior to FY 2020, those positions were budgeted 

in their respective departments’ General Fund budgets and ultimately funded exclusively with local tax 

funding (LTF). These positions were transferred from the General Fund to the Capital Projects Fund for 

the purpose of fully capturing all the resources needed to develop, execute, and deliver capital projects 

and to leverage multiple revenue sources beyond LTF. The Departments of Transportation and Capital 

Infrastructure (DTCI), Finance and Budget, County Attorney, and Information Technology have positions 

that are charged to the Capital Projects Fund. 

Positions charged to the Capital Projects Fund are generally divided into two categories: direct and 

support. For County staff who work directly on the execution of projects (“direct positions”), such as 

design engineers, land acquisition managers, project managers, and construction/civil engineers, staff 

charges are budgeted in individual capital project budgets, thereby more accurately reflecting the true 

cost of a project as well as leveraging special revenues beyond LTF, including debt and cash proffers. 

“Support positions,” including staff that provide more indirect or general CIP support such as budgeting, 

legal services, and procurement, are budgeted in the project called Capital Support Positions (page 9-5 in 

Volume 2) and funded with LTF. The cost of DTCI’s program management contractual support is budgeted 

in capital project budgets, similar to “direct positions.” 
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More information about capital staffing and program management charges can be found in the CIP 

Executive Summary on page 7-14 of Volume 2. 

The 3.00 FTE Proposed in FY 2022 for DTCI are considered “direct positions” due to their responsibilities 

in all phases of the design and construction process, and therefore their personnel costs are charged 

directly to projects in the Capital Projects Fund, while their operating and capital outlay costs remain in 

the General Fund, which is consistent with current budgeting practices. 

Attachments 

1. FY 2022 Budget Question Database 

2. Inmate Programs and Services Guide 



FY 2022 Budget Question Database

As of 3/10/2021

Board Member Department Date Received Question
Packet 

Answered

Briskman Animal Services 2/22/2021

Dept. of Animal Services does not appear to be asking for any more staff.  Is that 

because they are still trying to hire those from 2021 in addition to those that 

were frozen?  When is the facility opening? 3/1/2021

Buffington

Board Strategic 

Initiatives 3/2/2021

Supervisor Buffington requested additional information regarding the number of 

use-of-force complaints have contained Body-Worn Camera footage and of those 

how many have been sustained use-of-force violations within Loudoun County 

Sheriff’s Office. 3/8/2021

Kershner

Board Strategic 

Initiatives 2/22/2021

Funding for the Body-Worn Cameras initiative, Collective Bargaining, and the 

Commonwealth’s Attorney SVU initiative totals $4,585,701.  Can any of these 

initiatives be phased-in to spread out the setup cost?  This would likely allow 

funding of all Department 1st priorities at a lower tax rate. 3/1/2021

Kershner

Board Strategic 

Initiatives 3/2/2021
Drug Court Expansion: What is the average wait time for participants on the wait 

list? 3/1/2021

Kershner

Board Strategic 

Initiatives 3/2/2021

What would be the cost savings of reducing the number of Body Worn Camera 

request by half? 

Letourneau

Board Strategic 

Initiatives 2/22/2021

Adult Drug Court Expansion: Is it possible to expand the Drug Court Program in 

phases? It is noted that there are currently five on the waitlist, is it possible to 

serve the waitlist at a smaller level than what has been requested for 25? 3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021
Adult Drug Court Expansion: Is there any state or federal assistance available for 

this program? 3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021

Body-Worn Cameras: What is the status of General Assembly’s body-worn 

camera workgroup? When do we expect a final report and would that have any 

impact on the County’s implementation of a program? 3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021

Body-Worn Cameras: Does the proposed budget anticipate the County pursuing 

grant funding through the Virginia Department of Criminal Justice Services? That 

grant program seems to have a December deadline for a March award.
3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021

Collective Bargaining: In earlier analysis, it was estimated that the cost would be 

approximately $1.5 million and 12 FTEs. What assumptions are being used for the 

$1 million and 5 FTE proposal? 3/1/2021

1
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Board Member Department Date Received Question
Packet 

Answered

Letourneau

Board Strategic 

Initiatives 2/22/2021

Collective Bargaining: Please provide information on the detailed costs within the 

proposal. What is the total cost with what has already been allocated in FY21?
3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021
Collective Bargaining: Does the proposed budget amount include the costs 

required because there is no statewide labor relations board in Virginia? 3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021

Communications Team: When is the Communications Manager position 

approved in FY21 expected to be filled? 3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021

Communications Team: Could the role of Social Media Communications and 

Videographer be combined into one position? 3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021

Trail Crew:  Please clarify “yet to be created” in the description. How many miles 

of existing trails are there that aren’t located in a staff park such as Banshee 

Reeks or Claude Moore? 3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021
Trail Crew:  How many miles of trails are expected to be constructed in these 

areas during FY22? 3/1/2021

Letourneau

Board Strategic 

Initiatives 2/22/2021

Trail Crew: Could a volunteer trail maintenance program be utilized to augment 

existing maintenance staff? 3/1/2021

Letourneau

Board Strategic 

Initiatives 3/2/2021
Does staff have additional insight on the state working group for Body Worn 

Cameras? 3/4/2021

Letourneau

Board Strategic 

Initiatives 3/2/2021
Did we do any advocacy for state funding for this type of program? 

3/4/2021

Letourneau, Saines

Board Strategic 

Initiatives 2/22/2021
Body-Worn Cameras: What is the status of SB1119 for the creation of a Body-

Worn Camera System Fund? 3/1/2021

Randall

Board Strategic 

Initiatives 2/22/2021

Does the Public Affairs and Communications have any other needs for FTEs or 

equipment upgrades that will allow for the County to use the television 

broadcast system in a greater way?  Would additional FTEs be needed for more 

effective use? 3/1/2021

Letourneau

Building and 

Development 3/2/2021

Information Services Technician: The justification cites the increasing number of 

expedited projects impacting the pipeline and the ability to meet timeline goals. 

Do we need to be more strategic in the types of projects that qualify as 

expedited? Are these impacting other projects that aren’t considered expedited 

and making our timelines even longer? 3/8/2021

2
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Board Member Department Date Received Question
Packet 

Answered

Briskman CIP - General 3/4/2021

Western Loudoun Recreation Center: It’s not clear to me how this became a high 

priority. Can staff please point me to the timeline in either the CNA or CIP/future 

years where this rises to the top of our funding priorities? I’d also like to see 

some numbers on the residents that will be served at this recreation center 

verses others planned or existing in the county. 3/11/2021

Letourneau CIP - General 3/8/2021 Why does the CIP fund personnel? 3/11/2021

Turner CIP - General 2/22/2021

The remaining $23.4 million was directed, in part, to broad band and the western 

rec center. Broad band has an impact on the whole county. The rec center is 

purely local. Who made that decision on that use of that portion of the BPPT?

3/3/21- 

FGOEDC CIP 

Work Session

Turner CIP - General 2/22/2021

I would like to divide the Goose Creek Stream Valley Linear Park PIFD into two 

phases and move Phase I into the FY22-FY27 CIP:

a.	Phase I: Goose Creek segment of the LPAT Signature Project north of the 

WOD trail;

b.	Phase II: Goose Creek segment south of the WOD trail.

3/3/21- 

FGOEDC CIP 

Work Session

Turner CIP - General 2/22/2021

The new government center is going to cost $125 million, and funding begins in 

FY23. Will there be a major revaluation of the cost of that project based on 

changed requirements in a post-COVID environment?

3/3/21- 

FGOEDC CIP 

Work Session

Turner CIP - General 2/22/2021
What is the Metro Capital Contribution?

3/3/21- 

FGOEDC CIP 

Work Session

Turner CIP - General 2/22/2021

The new Linear Parks and Trails System is not yet in the CIP. Once the consultant 

study is completed, will it enter the CIP at year six, or can phases (like the 

signature project) be accelerated using BPPT excess revenue?

3/3/21- 

FGOEDC CIP 

Work Session

Letourneau

Commissioner of 

the Revenue 3/2/2021

Business Tax Assessor and Senior Business Tax Assessor: When was the last time 

that staffing was added to support Business Tangible Personal Property tax? How 

many positions are currently working within this area and what is their assigned 

case load? 3/8/2021

Letourneau

Commissioner of 

the Revenue 3/2/2021

Business Tax Assessor and Senior Business Tax Assessor:

What triggers an audit of filings? Is there a goal for a percentage of filings that 

would be audited each year? How is the department meeting that goal? 3/8/2021

3
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Board Member Department Date Received Question
Packet 

Answered

Briskman

Commonwealth's 

Attorney 2/22/2021
Does the commonwealth’s attorney want to be at 56 FTEs by FY 22 or 23? The 

chart on 2-20 had them at 39 in FY 2022.  3/1/2021

Briskman

Commonwealth's 

Attorney 2/22/2021
What is the staffing level in the CA office now? 

3/1/2021

Briskman

Commonwealth's 

Attorney 2/22/2021
How many investigators doe the CAO have compared to other jurisdictions of 

Loudoun’s size? 3/1/2021

Briskman

Commonwealth's 

Attorney 3/4/2021
I understand Loudoun has no investigators in the OCA. How many do other 

comparable jurisdictions (of a similar size) have?

Buffington

Commonwealth's 

Attorney 3/4/2021

Can staff provide a breakdown of the one-time expenditures for the priority #1 

Commonwealth Attorney’s resource request?

3/4/21-  

(Supplement)

Buffington

Commonwealth's 

Attorney 3/4/2021
What is the current vacancy rate in your office, percentage wise?

Buffington

Commonwealth's 

Attorney 3/4/2021
How many BWC incidents have you identified to Sheriff’s Office for investigation?

Buffington

Commonwealth's 

Attorney 3/4/2021

Interested in further information on the OCA’s use-of-force information. Was the 

verbiage that these instances were seen on the footage but not a part of a charge 

at this point?

Letourneau

Commonwealth's 

Attorney 2/22/2021
 What is the status of the 3 new positions that were approved for FY21?

3/1/2021

Letourneau

Commonwealth's 

Attorney 2/22/2021

Why is the Treasurer no longer performing collections services for the Office of 

the Commonwealth’s Attorney? What is the cost of the contractual service 

arrangement and were there any collections costs under the prior arrangement?
3/1/2021

Letourneau

Commonwealth's 

Attorney 2/22/2021

Special Victims Unit Team: There doesn’t appear to be any data supplied to 

support this request. What is the current case load? What has the trend been 

over the last 3 fiscal years? Is there a standard for cases per attorney? How many 

attorneys are working on this currently? 3/1/2021

Letourneau

Commonwealth's 

Attorney 2/22/2021
Special Victims Unit Team: Please explain the stated ratio of 6 support staff per 

attorney. 3/1/2021

Letourneau

Commonwealth's 

Attorney 2/22/2021
 Special Victims Unit Team: Are there more opportunities for grant funding? Will 

leased space still be needed after the expanded Courthouse opens? 3/1/2021

4
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Board Member Department Date Received Question
Packet 
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Letourneau

Commonwealth's 

Attorney 2/22/2021

Conviction Integrity and Post Conviction Unit:There doesn’t appear to be any 

data supplied to support this request. What is the current case load? What has 

the trend been over the last 3 fiscal years? How many attorneys are working on 

this currently? 3/1/2021

Letourneau

Commonwealth's 

Attorney 2/22/2021

Please provide an updated vacancy analysis for the Office of the 

Commonwealth’s Attorney. What has the turnover rate been over the past year?
3/4/21-  

(Supplement)

Letourneau

Commonwealth's 

Attorney 3/8/2021
Is there a financial impact to outsourcing collections?

Randall

Commonwealth's 

Attorney 3/3/2021

Regarding the Priority 2: Conviction Integrity and Post-Conviction Unit - How 

often does your office, or your predecessor’s office, argued a case at the federal 

or state appellate court?

3/4/21-  

(Supplement)

Randall, Saines

Commonwealth's 

Attorney 3/4/2021

Our records indicate between February 2020 to February 2021, there were 16 

resignations or retirements.  How many employees have been hired and then left 

during this administration? 

- How many were admin?

- How many were attorneys?

- What is the vacancy rate for attorneys and for staff? 

- Provide a list of when employees were hired and when they left, for a concept 

of timing.

Saines

Commonwealth's 

Attorney 3/4/2021
What is the size of this county’s SVU teams in comparison to other jurisdictions? 

Turner

Commonwealth's 

Attorney 3/4/2021

Can I have a breakdown of the differences in the prior administration versus 

current- the difference in approach, the drivers, where we are right now and 

where you are trying to get to.

Briskman

Community 

Corrections 2/22/2021

What were the policy changes in partner agencies that cause the “intensity and 

severity” of standard cases to increase in the Community Corrections Dept.?
3/1/2021

Briskman

Community 

Corrections 2/22/2021

It looks like DV offender cases when up in FY 2021 despite fears that folks 

weren’t reporting because of COVID. Is this correct?  Also, on p. 2-55 DV cases 

through JCSU has been steady, up slightly to 614. 3/1/2021

5
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Board Member Department Date Received Question
Packet 
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Letourneau

Community 

Corrections 2/22/2021

Probation Officers: Does the need for bilingual support drive the request for one 

of these positions? Could that be accommodated through strategic recruitment 

of existing positions? 3/1/2021

Letourneau

Community 

Corrections 2/22/2021

Probation Officers: How many probation officers currently operate in Community 

Corrections? Is the probation manager also responsible for overseeing probation 

officers, or does the manager merely have a broader range of responsibilities in 

regard to other Probation Division operations?  3/1/2021

Briskman

County 

Administrator 3/8/2021

Do we have information on the number of messages that go out to the County 

through Alert Loudoun? 3/11/2021

Letourneau

County 

Administrator 3/2/2021
When will the Unmet Housing Needs Strategic Plan be presented to the Board? 

Are there funding recommendations (amount and source) included? 3/8/2021

Letourneau

County 

Administrator 3/2/2021

Outreach Coordinator: Is the volume increase in outreach campaigns due mostly 

to COVID-19, or is something else driving the increase? What is the workload 

associated with the position, specifically in a “normal” year once mass testing 

and vaccination events are less frequent and less outreach is required?
3/8/2021

Turner

County 

Administrator 2/16/2021
What is the balance in the Housing Fund?

3/1/2021

Briskman Family Services 2/22/2021 Is the office of Housing a new department? 3/1/2021

Briskman Family Services 2/22/2021
In reference to the Fatherhood Initiative, if we have a wait list of 40, why do we 

continue to advertise? 3/1/2021

Briskman Family Services 2/22/2021
When can you hiring open up for the kinship and 2 new FTEs in homeless support 

services? 3/1/2021

Briskman Family Services 2/22/2021
How many people use the  cold weather shelter transportation from Sterling? Do 

they then travel back to Sterling in the morning for work? 3/1/2021

Briskman Family Services 2/22/2021 Is there any fund balance that can be sent to the housing trust fund? 3/1/2021

Letourneau Family Services 3/2/2021

Internal Operations and Controls: What existing positions are performing these 

functions today and within what unit of the department? 3/8/2021

Letourneau Family Services 3/2/2021
Internal Operations and Controls: What role would the Assistant Director have in 

performing these duties? 3/8/2021
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Randall Family Services 3/8/2021

Pg. E-65: Priority 3 for Family Services, Homeless Assistance Team Supervisor and 

Data Administrator. The overview mentions that the Data Administrator position 

is a requirement by HUD. How is this data currently managed? 3/11/2021

Randall Family Services 3/8/2021

Pg. E-65: Priority 3 for Family Services, Homeless Assistance Team Supervisor and 

Data Administrator. If this position is not funded, How will you continue to meet 

the Federal and State Mandates? 3/11/2021

Letourneau Fire and Rescue 2/22/2021

Executive Assistant Office of the Chief: There is a current Administrative Assistant 

position that communicates with Board offices on behalf of the Chief. What role 

is that position serving currently? How would that change with this requested 

position? 3/1/2021

Letourneau Fire and Rescue 2/22/2021

Logistics Technician Delivery Driver: Are there other warehouse functions being 

performed within other County departments such as General Services or Parks 

and Recreation? Could delivery needs be fulfilled be a centralized courier across 

multiple departments? 3/1/2021

Letourneau Fire and Rescue 2/22/2021

Distance Learning Administrator: Is the training material utilized off the shelf or is 

it specifically created for LCFR? Is there an option to have the vendor (Target 

Solutions) take do more to support our use of their system at a lower cost than 

has been proposed? 3/1/2021

Letourneau Fire and Rescue 2/22/2021

 Administrative Assistant Volunteer Programs: What is the workload associated 

with this position? How many volunteers have been processed each year since 

FY2017? 3/1/2021

Randall Fire and Rescue 2/23/2021

Our office has received several emails regarding the LCFR Volunteer Programs 

Administrative Assistant Position, which has been requested during the previous 

3 budget sessions, yet still remains vacant.  

Who is responsible for the Volunteer Programs administrative support currently?  
3/1/2021

Randall Fire and Rescue 2/23/2021

How much time is spent among the existing employees, performing admin. 

duties, as opposed to recruitment and retention efforts? 3/1/2021

Randall Fire and Rescue 2/23/2021
How many additions via funding or FTE’s have been given to the Volunteer 

Programs area within LCFR, within the past 3-5 years? 3/1/2021
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Randall Fire and Rescue 2/23/2021
If additional admin support is needed within Volunteer Programs, are resources 

or FTEs available to assist?  Where and how is that remedied? 3/1/2021

Briskman General Services 2/22/2021

How many positions in the Department of General Services are unfilled as a 

result of the hiring freeze? 3/1/2021

Briskman General Services 2/22/2021
What are the impacts on General Services operations as a result of those unfilled 

positions? 3/1/2021

Letourneau General Services 3/2/2021
Support Services Technician: How much funding is designated to the temporary 

position and can it be used to offset the cost of this position? 3/8/2021

Saines General Services 2/22/2021

Environmental Commission Support.  Some advisory bodies have an existing staff 

position assigned to support that body’s work. Why can’t the Environmental 

Commission be assigned an existing staffer to support it? What makes this 

commission so different that it would require a new position? 3/1/2021

Letourneau Health Services 3/2/2021

Assuming General Assembly approval of Loudoun’s ability to assume 

responsibility for State health functions, would there be additional resource 

needs for FY22 or would FY23 be the first impacted budget year? 3/8/2021

Letourneau Human Resources 2/22/2021

 Employee Relations Analyst: What is the current staffing level in the Employee 

Relations Division? What is the ration of County employees they support to 

analyst positions? 3/1/2021

Letourneau Human Resources 2/22/2021
Employee Relations Analyst: How has increased telework impacted the demand 

on and operations of the Employee Relations Division? 3/1/2021

Letourneau Human Resources 2/22/2021
Employee Relations Analyst: What departments have their own dedicated HR 

staff? Would this position support employees in those departments? 3/1/2021

Letourneau Human Resources 2/22/2021

Compensation Analyst: What is the current average time it takes to fill a position 

form when it becomes vacant? 3/1/2021

Letourneau Human Resources 2/22/2021

Compensation Analyst: How many positions have been added to support the 

implementation of the classification and compensation plan? What has been the 

total cost of those positions? 3/1/2021

Letourneau

Information 

Technology 3/2/2021

Project Manager: Would the proposed position replace the temporary position? 

How much funding is designated to the temporary position and can it be used to 

offset the cost of this position? 3/8/2021

Briskman LCPS 2/8/2021 *Will students/families have to pay for credit recovery programs? 3/1/2021
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Briskman LCPS 2/8/2021 *Is Virtual Loudoun funding taking away from in person services? 3/1/2021

Briskman LCPS 2/8/2021

Can you confirm if the total number of students who have committed suicide is 

seven? Have there been any budgetary changes to add resources to mental 

health resources? 3/1/2021

Briskman LCPS 2/8/2021

If Loudoun is behind in per pupil expenditures (1-3k) in comparison with 

neighboring jurisdictions, how can we provide a comparable public education 

program? 3/1/2021

Briskman LCPS 3/4/2021

Last year, we discussed the inequity of athletic fees and LCPS cut the athletic fees 

in half for FY21 with a commitment to cut the other half in the next budget.  Can 

we get confirmation that this has been accomplished?  I’m happy to ask this from 

the dais tonight if that would be more appropriate.

Buffington LCPS 2/8/2021

What is the cost associated with full-time eligible employees receiving a step 

increase, a 3.5% market adjustment increase, or a one-time 1% payment if they 

are on the top step of the salary scale? 3/1/2021

Buffington LCPS 2/8/2021

What is the cost associated with part--time employees and employees earning a 

stipend receiving a 3.5% market adjustment increase? 3/1/2021

Buffington LCPS 2/8/2021
What is the cost for employees participating in LCPS’ health insurance program 

seeing a 2% rate increase effective January 1, 20 22? 3/1/2021

Buffington LCPS 2/8/2021
What is the cost to establish an Alternative School with 13.0 FTEs to support the 

personalized needs of students? 3/1/2021

Buffington LCPS 2/8/2021
What is the cost associated with adding 3.0 Contingency Teachers for The North 

Star School? 3/1/2021

Buffington LCPS 2/8/2021

What is the cost to add 40 FTEs (Teachers, Counselor, Specialist, Instructional 

Facilitator, Director Counseling) to expand Virtual Loudoun’s distance learning 

framework? 3/1/2021

Buffington LCPS 2/8/2021 What is the cost for 15.0 Contingency Elementary Teachers? 3/1/2021

Buffington LCPS 2/8/2021

What is the cost to enhance staffing standards for safety and security positions 

and add 15.0 additional FTEs for student and staff safety? 3/1/2021

Buffington LCPS 2/8/2021 What is the per pupil amount requested from Loudoun County for FY22? 3/1/2021

Buffington LCPS 2/8/2021 What was the actual enrollment at the start of the 2020 school year? 3/1/2021

Buffington LCPS 2/8/2021 What was the actual enrollment at the end of the 2020 school year? 3/1/2021
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Buffington LCPS 2/8/2021 What was the actual enrollment at the start of the 2021 school year? 3/1/2021

Buffington LCPS 2/8/2021

Is LCPS or LCPS school board members considering or will be considering any 

actions that would make the COVID-19 vaccines a mandatory requirement for 

children to attend LCPS? If so, is LCPS considering not allowing a religious 

exemption for this vaccine requirement? 3/1/2021

Glass LCPS 2/8/2021

Is everything equal priority on ranking in the budget? (i.e.,is  everything is a top 

priority – do you not have a ranking system for first priority, second, third, etc.)?
3/1/2021

Glass LCPS 2/8/2021

*Who are the students who attend the Virtual Loudoun program (which types of 

students does Virtual Loudoun serve)? 3/1/2021

Kershner LCPS 2/8/2021

(Regarding COVID operations/funding) Since we are not in school and busses 

have not been running, how much money has been saved or not spent? 3/1/2021

Kershner LCPS 2/8/2021
How much of the COVID money has not been spent and will be sent back to the 

county? 3/1/2021

Kershner LCPS 2/22/2021

Enrollment: Since mid-March 2020, enrollment in LCPS has dropped for the first 

time in many years. A number of existing number of students have been 

withdrawn from LCPS. How many of them do you think will return, and how 

quickly? 3/4/2021

Kershner LCPS 2/22/2021

Enrollment: Over the next year, what do you think your enrollment trends will 

be? Do you think you will return to your typical annual growth rate? Please 

explain the reasoning and evidence you used to make the above projections. 3/4/2021

Kershner LCPS 2/22/2021

How much CARES Act funding did LCPS receive? How much has been spent?

Please provide a breakdown by department, along with a summary of what the 

funds were spent on. How much has not yet been allocated? How much funding 

did LCPS receive for Broadband? How was this funding spent? Is there any 

revenue not yet allocated? 3/4/2021

Kershner LCPS 2/22/2021

Operational Budget: What FY2021 funding for has not been spent yet, due to the 

absence of in-person education? Please provide an accounting by department.
3/4/2021
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Kershner LCPS 2/22/2021

Local Revenue Transfer: For each year from FY18 – FY21, please provide the year-

over-year local revenue transfer from Loudoun County to LCPS, the percentage 

of the increase year-over-year, and the percentage of student population growth 

for each year. 3/4/2021

Kershner LCPS 2/22/2021

I am aware that LCPS has been delivering meals. But surely there have still been 

significant savings on gas and transportation due to not transporting students 5 

days a week. How much of the FY 2021 transportation fund has not been spent 

yet? How much of the FY 2021 gas fund has not been spent yet? What are the 

per gallon fuel costs budgeted vs. actual for gasoline and diesel in FY19, FY20, 

FY21. Was there a surplus in the gas fund in any of these years? If so, how much 

for each year? What expenditures did the surplus fund? What are the 

budgeted/projected fuel costs for gasoline and diesel for FY22?
3/4/2021

Kershner LCPS 2/22/2021

Employees: The School Board adopted budget includes 509.7 new FTEs.  Please 

provide a breakdown on how these FTEs are allocated within LCPS. 3/4/2021

Letourneau LCPS 2/8/2021

Savings number for COVID-19 – what are the operational savings? (busses not 

running all routes, etc.) 3/1/2021

Letourneau LCPS 2/8/2021

Healthcare premium holidays – what is the gap that is now being covered by the 

$6.2 million. How does this align with the fact that there were 3 premium 

holidays in FY 2020 and not the same impacts in FY 2021? How was this displayed 

in past budget and with this year’s budget? 3/1/2021

Letourneau LCPS 2/8/2021
What is the average dollar increase for the step increase for teachers? When is 

the last time the teacher scale was adjusted and for how much? 3/1/2021

Letourneau LCPS 2/8/2021
Virtual Loudoun is asking for 40 positions? Could we tap into the Virtual Virginia 

program as a more cost-effective solution? 3/1/2021

Letourneau LCPS 2/8/2021 Enrollment projections – requests more detail on the methodology. 3/1/2021
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Letourneau LCPS 2/22/2021

The FY22 budget request includes $6.2 million to make up for a healthcare 

premium holiday provided to employees during FY21. How many healthcare 

premium holidays were there during FY20? What was the total cost that had to 

be recovered during FY21 and where was that included in the increased budget 

request made of the Board of Supervisors during the FY21 budget process?
3/4/2021

Letourneau LCPS 2/22/2021 What is the average percentage of the step scale increase for FY22? 3/4/2021

Letourneau LCPS 2/22/2021

What would the cost be to provide an average 4% total increase (step and scale 

adjustment) for FY22? 3/4/2021

Letourneau LCPS 2/22/2021

How much has teacher pay increased overall since 2016? What is the average 

increase year over year in terms of both percentage and actual dollar amount?
3/4/2021

Letourneau LCPS 2/22/2021

Please provide data on the attrition rate for teachers since 2016. How many of 

those reported that they left for a local competitor and what is the breakdown 

for each of those local competitors? 3/4/2021

Letourneau LCPS 2/22/2021

How many teachers has Loudoun hired each year since 2016? Of those hires, 

how many came to Loudoun from a local competitor and what is the breakdown 

for each of those local competitors? 3/4/2021

Letourneau LCPS 2/22/2021
How many teachers at Step 10 or above have left LCPS for a local competitor 

each year since 2016? 3/4/2021

Letourneau LCPS 2/22/2021

What is the total cost of the proposed Virtual Loudoun expansion? How much of 

this increased expense is to support expanding of current programs? How much 

would support creating a distance learning option for students? 3/4/2021

Letourneau LCPS 2/22/2021

How is Virtual Loudoun different than Virtual Virginia? Would LCPS be able to 

provide additional access for students that need it to Virtual Virginia at a lower 

cost? 3/4/2021

Letourneau LCPS 2/22/2021

How do the proposals of State support for teacher pay raises impact the 

proposed budget request? Does this impact the level of raise LCPS needs to 

provide to receive the State’s match? 3/4/2021
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Letourneau LCPS 3/5/2021

February 26th answer packet, question 6: This answer states that the average 

increase from FY21 to the FY22 Market Adjusted Scale is 5.4%. It also states that 

the value of a step increase on the FY22 School Board Adopted scale is 1.9%. 

How can the average only be 5.4% when there are certain steps that will be 

receiving 4% in addition to the 1.9% step increase?

Letourneau LCPS 3/5/2021

March 3rd answer packet, questions 47: This answer states that the average step 

increase for FY22 is 2.4%. Which is correct? Is the average step increase 1.9% or 

2.4%?

Letourneau LCPS 3/5/2021

March 3rd answer packet, questions 47 & 48: This answer states that the average 

step increase for FY22 is 2.4%. If the average step increase is actually 2.4%, when 

added to the 3.5% and 4% market adjustments, wouldn’t we be looking at pay 

increases of 5.9%-6.4% depending on the step of the employee?

Randall LCPS 1/28/2021 What resources are in the budget for equity and equity training? 3/1/2021

Randall LCPS 2/8/2021

Are there any federal HIPPA regulations that prevent LCPS from releasing the 

number of student suicides in the school system? 3/1/2021

Randall LCPS 2/8/2021

How much money in total did LCPS receive in COVID relief? How much do you 

still have? How long do you have to spend it? Can you give an accounting of how 

COVID money was used (spent) thus far? Can you use any of it for one time 

behavioral and mental health needs for students? 3/1/2021

Randall LCPS 2/8/2021
What are the savings realized because of COVID? If not any, how is that so? If 

there is some, how much has been realized? 3/1/2021

Randall LCPS 2/8/2021 Are buildings ready for students and teachers to come back? 3/1/2021

Randall LCPS 2/8/2021 When are educators getting second vaccination shots? 3/1/2021

Randall LCPS 2/8/2021

Please provide a budget for how much virtual learning costs. Why are we adding 

so much to our virtual learning program? What is different this year over 

previous years? 3/1/2021

Randall LCPS 2/8/2021 FY 2021 – projection to actual enrollment – off by ~4k. Please explain. 3/1/2021

Randall LCPS 2/8/2021 What is the plan for the Douglass School building? 3/1/2021

Randall LCPS 2/8/2021
What is the monetary request tied to the expansion of Virtual Loudoun, can you 

detail the    fiscal needs to this request? 3/1/2021
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Randall LCPS 2/8/2021
Do you have the specific number of students, from third grade and above, who 

have left LCPS this year? 3/1/2021

Randall LCPS 2/8/2021 *Explain differences between Virtual Loudoun and Virtual Virginia Program. 3/1/2021

Randall LCPS 3/3/2021

In the FY22 adopted budget, are there additional resources allocated to summer 

school given the pandemic and expected need for additional instruction for 

students?   Will summer school in FY 22 be different in years past given COVID?  

If so, how will it be different?  If not, why not?  Has special attention to equity for 

disproportionately impacted students been considered or factored in to your 

projections?  

Randall LCPS 3/3/2021

I recall seeing specific mention of class proctors in the hybrid environment.  Can 

you provide a specific definition of class proctors?  How are these positions 

different than class teaching assistants? What impact will the need for proctors 

have on your budget if the students return to school full time?  Can those costs 

be eliminated? 

Saines LCPS 2/8/2021 Can you touch on the numbers returning next year? Explain methodology. 3/1/2021

Turner
LCPS

1/28/2021

Provide five years of data for year over year enrollment increase percentage for 

Students with Disabilities, English Learner and Economically Disadvantaged 

populations. 3/1/2021

Turner LCPS 2/8/2021
There is nothing in the budget regarding the LCPS COVID strategy next year. How 

does the budget based address various COVID situations? 3/1/2021

Umstattd LCPS 2/8/2021

Can you break out numbers and dollars allocated specifically with Virtual 

Loudoun? How is that program going to work going forward for people who 

prefer to learn virtually? Does it add to the cost of education in Loudoun? Does it 

take resources from in class instruction? 3/1/2021

Umstattd LCPS 2/8/2021

*Northstar School & Douglas School. Is the Northstar School part of the 

alternative school or separate? 3/1/2021

Umstattd LCPS 2/16/2021

What happens to LCPS teacher pay when the state authorizes a raise, but the 

County provides the bulk of the funding for the LCPS budget? How do the state 

and County budgets interact in this situation? 3/1/2021
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Briskman Library Services 2/22/2021

Library services (p. 4-8) appears to have cut in ½ service level for programs from 

2019 to 2022/2023.  Is the service level expected to go back to normal post-

COVID? 3/1/2021

Letourneau

Mental Health, 

Substance Abuse, 

and 

Developmental 

Services 3/2/2021

Hasn’t the State increased funding for mental health services over the past few 

years? Why did Loudoun’s State revenue decrease in FY21 and why has it 

remained mostly flat?
3/8/2021

Letourneau

Mental Health, 

Substance Abuse, 

and 

Developmental 

Services 3/2/2021

Registered Nurse: Is this request necessary because of growth within the 

program or because of moving to temporary space? Why would temporary space 

require an additional nurse to serve those clients?
3/8/2021

Letourneau

Mental Health, 

Substance Abuse, 

and 

Developmental 

Services 3/2/2021

Vehicles and Facility Coordinator: How many vehicles are in the department’s 

fleet? What is the role of this position and how is it different from similar 

positions in General Services?
3/8/2021

Randall

Mental Health, 

Substance Abuse, 

and 

Developmental 

Services 2/22/2021

I expect that there will be additional resources needed under Mental Health, 

Substance Abuse and Developmental Services to address additional needs during 

COVID.  Would the fund balance be the appropriate place to designate $50,000 

for these needs?
3/1/2021

Randall

Mental Health, 

Substance Abuse, 

and 

Developmental 

Services 3/8/2021

We know that there has been an increase in cases of individuals dealing with 

mental health, substance use, and domestic violence since the onset of COVID.  

Do you believe the need to treat these individuals requires a one-year response 

or should we roll this into the budget?
3/11/2021

Briskman Non-Departmental 2/22/2021
In general, explain what is happening with 2021 frozen positions and how were 

they handled in this year’s budget? 3/1/2021
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Briskman Non-Departmental 2/22/2021

A couple of department resource requests that say priority #2 also say “current 

service level request.”  Why would something needed for current service level be 

a secondary priority? 3/1/2021

Briskman Non-Departmental 2/22/2021
Some departments seem to be increasing by one or two people, but there’s no 

information on why. Are those hold overs from last year? 3/1/2021

Briskman Non-Departmental 2/22/2021

Are we still on track to outfit 4 million square feet of data center space in with 

computer equipment in 2021? 3/1/2021

Briskman Non-Departmental 2/22/2021

How many years out do we anticipate that amount of growth or what will be the 

rate of slow down? 3/1/2021

Briskman Non-Departmental 3/1/2021

Please provide analysis on the increase in the tax bill for the average homeowner 

at the Proposed Budget rate (TY 2020 compared with TY 2021) in relation to 

economic indicators such as the consumer price index or other related measures. 
3/4/2021

Buffington Non-Departmental 2/8/2021

What was the original total amount appropriated [to LCPS] from Loudoun County 

for FY21? (We are looking for the approved appropriation amount prior to our 

freezing of the $100M due to the pandemic.) What is the total amount requested 

from Loudoun County for FY22? 3/1/2021

Buffington Non-Departmental 2/10/2021
What would the LCPS funding gap be at the equalized rate of $1.00?  

3/1/2021

Kershner Non-Departmental 2/22/2021

The tax burden is more volatile and unevenly distributed this year, partly because 

of the drop in commercial real estate value and rise in Loudon County home 

values. I am concerned that, more so than in prior years, this will stick some 

property owners with a sudden sharp rise in their tax bill – especially those who 

live in areas where the real estate market is particularly hot. What can we do to 

set a tax rate that will prevent or mitigate that result? Compared to the $1.000 

tax rate, how much would a $0.995 tax rate reduce the tax burden for a typical 

property owner? 3/1/2021

Kershner Non-Departmental 2/22/2021
Can you provide a chart for the “Average Homeowner Tax Bill” for Catoctin 

District homeowners? 3/1/2021

Letourneau Non-Departmental 3/5/2021
Please provide a similar chart for County employee salaries as LCPS provided in 

answer to question 49 of the March 3rd answer packet. 3/11/2021
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Turner Non-Departmental 2/8/2021

Explain the $60 million base budget that was “held back”, I was under the 

impression $30 million was released and we planned to release the rest after this 

fiscal year. Requests explanation (FY21 SB adopted vs FY22 proposed). 3/1/2021

Turner Non-Departmental 2/22/2021

We’re adding $192 million in additional BPPT tax revenue this year. We’re 

directing $169 million of that towards operating expenses. Is that wise? If that 

income dries up, haven’t we artificially expanded our operational expense budget 

to an unsustainable level? 3/1/2021

Turner Non-Departmental 2/22/2021

We’re increasing staff by 150 positions and $17.5 million in resource requests for 

county government. That’s within the 1.005 tax rate, but doesn’t it also rely on 

the $169 million in increased BPPT revenue? And if so, does that mean, if that 

revenue dries up five years from now, will we have to lay off those 150 

positions? 3/1/2021

Turner Non-Departmental 2/22/2021

This budget also includes a $97 million increase year-over-year to LCPS. Again, if 

the BPPT excess revenue dries up in five years, does that mean a $100 million cut 

in the annual school budget? 3/1/2021

Turner Non-Departmental 2/24/2021

The BOS has the authority to establish separate personal property tax rates for 

computer equipment, special fuels vehicles and vehicles powered solely by 

electricity. Right now, we simply apply the general tax rate of 4.20. Would 

establishing separate categories be done through a BMI or is there another 

process? 3/1/2021

Briskman

Non-Profit Grant 

Program 2/22/2021
How many non-profits will not get funded with a budget of $2.9m? 

3/1/2021

Randall

Non-Profit Grant 

Program 2/22/2021

I’d like to propose a large allocation for non-profits incrementally. How do we 

increase the County’s contribution to the non-profit grant pool so that the overall 

pool is increased by $500,000 by the end of this Board’s term?  3/1/2021

Briskman

Parks, Recreation, 

and Community 

Services 2/22/2021

What would be the practical impact be of not getting the PRCS Reorg staff (3FTE) 

requested on p. 4-20? Would these positions be needed for the NRPA 

certification process? 3/1/2021

Letourneau

Parks, Recreation, 

and Community 

Services 2/22/2021

Can you clarify when Hal and Berni Hanson Regional Park is expected to be 

complete? The narrative on page 417 states at the end of CY2020.
3/1/2021
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Letourneau

Parks, Recreation, 

and Community 

Services 2/22/2021

 Sterling Community Center: Is there not any revenue increase expected through 

increased hours of operation or enhanced amenities? Would the added positions 

be responsible for providing revenue producing programming?
3/1/2021

Letourneau

Parks, Recreation, 

and Community 

Services 2/22/2021

Lovettsville Community Center: Is there not any revenue increase expected 

through increased hours of operation or enhanced amenities? Would the added 

positions be responsible for providing revenue producing programming?
3/1/2021

Letourneau

Parks, Recreation, 

and Community 

Services 2/22/2021

Outdoor Maintenance Staff: Provide a breakdown on the current staffing level 

for each of the five geographic crews.
3/1/2021

Letourneau

Parks, Recreation, 

and Community 

Services 2/22/2021

Outdoor Maintenance Staff: When was the last time that increased staffing was 

added to this function area, what did that increase consist of and how many 

facilities have been added since that time? 3/1/2021

Letourneau

Parks, Recreation, 

and Community 

Services 2/22/2021

Department Reorganization Phase 2: Confirm the ongoing annual cost of these 

three requested positions.
3/1/2021

Letourneau

Planning and 

Zoning 3/2/2021

Historic Preservation Principal Planner: How many applications have required in 

depth (actually have historic resources identified)review by the current Historic 

Preservation Planner position over the past three fiscal years? 3/8/2021

Letourneau

Planning and 

Zoning 3/2/2021

Historic Preservation Principal Planner: In approving the Confederate and 

Segregationist Inventory BMI, the Board was told this could be accommodated 

within existing resources. What has changed? 3/8/2021

Letourneau

Planning and 

Zoning 3/2/2021

Zoning Administrator Planner: Please provide vacancy information for planner 

positions in the department of the past two fiscal years. How many positions 

have been vacant and for how long? What is the status of this positions that 

were approved (and frozen) for FY21? 3/8/2021

Randall

Regional and 

Intergovernmental 

Contributions 3/2/2021

Where in the Budget Document is support to the Dulles Area Transportation 

(DATA) and how much is provided?
3/4/2021
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FY 2022 Budget Question Database

As of 3/10/2021

Board Member Department Date Received Question
Packet 

Answered

Randall

Regional and 

Intergovernmental 

Contributions 3/2/2021

What options are available if the Board wanted to provide additional assistance 

to DATA, is there pandemic response funding for non-profits and what is the 

process for applying for assistance? 3/4/2021

Briskman Sheriff's Office 2/22/2021 Have all of the LCSO unfrozen positions been hired? 3/1/2021

Briskman Sheriff's Office 2/22/2021
Is the courthouse expansion on track that we need to hire on the LCSO suggested 

schedule? 3/1/2021

Briskman Sheriff's Office 2/22/2021

Please explain the mid-year 2020 hire of 3 for executive detail, Sgt and 2 

deputies?  Was this a request from the last budget cycle or an ad hoc hire?  Who 

is the executive detail for? 3/1/2021

Briskman Sheriff's Office 2/22/2021 What is the salary for the Sheriff? 3/1/2021

Letourneau Sheriff's Office 2/22/2021

Courthouse Expansion Phase 3: What has been the total number of FTEs 

requested each budget year for the Courthouse expansion? 3/1/2021

Letourneau Sheriff's Office 2/22/2021
Courthouse Expansion Phase 3: That is the current Sheriff’s Office staffing of the 

Courthouse prior to the expansion? 3/1/2021

Letourneau Sheriff's Office 2/22/2021

 Courthouse Expansion Phase 3: What is the current square footage of the 

courthouse and how much is being added through the expansion? 3/1/2021

Letourneau Sheriff's Office 2/22/2021

 Courthouse Expansion Phase 3:  How much was the level of traffic in the last 

quarter of FY20 impacted by the pandemic? Provide data for FY18, FY19, FY20 

and YTD FY21. 3/1/2021

Letourneau Sheriff's Office 2/22/2021

FOIA Coordinator: How many dedicated FOIA Coordinators are there in County 

Government and in what departments are they located? How many cases do 

they handle annually? 3/1/2021

Randall Sheriff's Office 3/4/2021

Do the jails need further staffing or funds for programs? Specifically, in the 

women’s jail. What programs are offered currently and are there any that 

could/should be offered- if so, what is our limitation for not providing them? 3/11/2021

Briskman

Transportation and 

Capital 

Infrastructure 2/22/2021

DTCI has request for three positions. Are those positions priority 1 or 2?

3/1/2021

Letourneau

Transportation and 

Capital 

Infrastructure 3/2/2021

Utility Engineer: How much time on average has the existing Utility Engineer 

been able to remove from the design phase of projects?
3/8/2021
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FY 2022 Budget Question Database

As of 3/10/2021

Board Member Department Date Received Question
Packet 

Answered

Letourneau Treasurer 3/2/2021

Please provide additional information on the reason for no longer performing 

collections for the Commonwealth’s Attorney. Is it more efficient (lower cost) to 

be handled through an outside contractor? 3/8/2021

Letourneau Treasurer 3/2/2021
Operations Manager: How many positions currently share the responsibilities 

anticipated to now be covered by the proposed position? 3/8/2021
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Loudoun County Adult Detention Center 

 

 

Inmate Programs and Services Guide 

  



 

EDUCATIONAL PROGRAMS 
 

Special Education Program 
 
Only open to inmates who are both under the age of 22, and have received special 

education services from either Loudoun County Public Schools or any other school 

district in the country, at any point during their educational lives (grades K-12).  If the 

inmate qualifies for this program, they can continue to receive special education 

services and work toward either a high school diploma (if possible) or a GED. 

 
 
 

General Educational Development (GED) Test Preparation and Testing 
 
The General Educational Development (GED) Tests cover the same subjects that are 

studied in high school: Language Arts, Writing, Language Arts, Reading, Social Studies, 

Science, and Mathematics.  Inmates are not required to know all of the information that 

is usually taught in high school.  However, they are tested on their ability to read and 

process information, solve problems, and communicate effectively. 

A GED certificate is widely recognized as the equivalent of a high school diploma.  

Many employers will not hire someone who does not have their high school diploma or 

GED certificate. Technical schools, vocational schools and other training programs 

usually require a high school diploma or GED certificate, and colleges and universities 

always require one of them. In strictly personal terms, working toward a GED certificate 

gives the inmate the opportunity to accomplish a goal and feel better about themselves.  

The GED program is open to all inmates. 

 

The Loudoun County Adult Detention Center has recently opened a computer lab and 

GED testing center inside the ADC. This allows up to 6 inmates at a time to take the 

GED exam and receive their certificate while incarcerated.  

  



SUBSTANCE ABUSE PROGRAMS 
 

Loudoun Inmate Focused Treatment (LIFT) 

 
The LIFT unit began in August of 2017 and began with half day programming being 

offered to its residents, in January of 2018 full day programming from 9am through 5pm 

began. 

LIFT is a medium security male housing unit within the Loudoun County Adult Detention 

Center that is operating as a Therapeutic Community (TC) dedicated to recovery for 

inmates with a serious substance use and/or co-occurring disorder. Occupancy for the 

unit is generally limited to 35 inmates.  

The unit operates with the same rules as other housing areas, but with the significant 

addition of daily programming (Monday through Friday 9-5:00), ongoing recovery 

activities, and direct supervision by deputies who are trained in Crisis Intervention (CIT) 

Inmates in LIFT produce a monthly newsletter that addresses recovery principles and 

serves as a forum for discussing life issues and struggles in the therapeutic community. 

Inmates being released from incarceration who participated in LIFT are often scheduled 

for follow-up and continuous care in the community.  

Current groups being conducted weekly within LIFT include: Substance Use Education, 

Intensive Substance Use Treatment, Moral Reconation Therapy (criminal thinking 

change), Trauma Recovery, Fatherhood, Life-Skills, Officer facilitated Community 

Forum, Prison Yoga, Peer Mentor, Health and Wellness, Daily Inspirational Community 

Meetings, AA/NA. Specific programming requirements are individualized according to 

the needs of the individual inmate (e.g. inmates with a history of trauma must complete 

the Trauma Group, inmates who are parents must complete the Fatherhood Group, 

etc.) 

Inmates who complete the requirements of LIFT are considered “Graduates” and 

remain on the unit until released or enter Work Release/ Inmate Worker Program. 

Graduates are trained to become Mentors on the unit and often facilitate group activities 

and discussions. Outside community partners and volunteers provide regularly 

scheduled activities on the unit (i.e. AA/NA, OAR, Catholic Charities, Yoga, and special 

speakers on issues of finance, job finding skills, health and wellness, relapse 

prevention, etc.) 

 

 
 
 



ALCOHOLICS ANONYMOUS 
 
Alcoholics Anonymous is a fellowship of men and women whose primary purpose is to 

help others to recover from alcoholism and stay sober. Individual groups of male and 

female inmates meet several times throughout the week in the minimum, medium and 

maximum custody housing units to work through the 12 step program.  

 

Alcoholics Anonymous also donates large amounts of publications to the ADC to help 

inmates that are working towards recovery from addiction to alcohol.   

 

 
 

NARCOTICS ANONYMOUS .  

Narcotics Anonymous (NA) is a twelve-step program where people who are addicted to 

drugs can find support in recovery. It is a group of recovering drugs addicts helping each 

other to remain clean. The NA literature describes it as a program "for addicts who wish 

to pursue and maintain a drug-free lifestyle." 

Weekly NA meeting are brought into the ADC by Volunteer members of Narcotics 

Anonymous. These meetings are available to interested Inmates in minimum, medium 

and maximum custody housing units.  

 
  

https://www.verywellmind.com/getting-help-for-drug-addiction-63019


 

RELIGIOUS PROGRAMS 
 

CATHOLIC CHARITIES 

Catholic ministry supports and coordinates outreach ministry offered by parish-based 

volunteers to the imprisoned, offering spiritual and emotional assistance to inmates.  

Volunteers who minister inside the adult detention center facilitate visit one-on-one with 

men and women, conduct Bible study, faith sharing, and catechesis. 

Catholic Bible study classes, lessons and prayer. Confession, Communion and Spiritual 

Guidance is offered as requested by the Inmate. Bibles, catechisms and magazine 

publications are regularly donated to the ADC by this organization. 

Volunteer members of this group are available on Tuesdays to visit individually with 

Inmates to provide Confession, Communion and spiritual counseling/guidance on a 

case-by-case basis. Inmates interested in one-on-one counseling make their requests 

known via ADC Inmate request form. 

Weekly classes/studies are open to minimum/medium and maximum Inmates. 

 
 

LOUDOUN CHRISTIAN JUSTICE MISSION (LCJM) 

 
Loudoun Christian Justice Mission provides non-denominational spiritual assistance to 

inmates. Volunteers conduct Bible study, faith sharing, and visit one-on-one with 

inmates needing spiritual guidance.  LCJM regularly provides and donates publications, 

bibles and class materials to inmates at the Loudoun County ADC.  

LCJM also provides Chaplain services to inmates in need of guidance or spiritual 

assistance.  

Bible studies and classes are conducted several times per week and are made 

available to male and female inmates of all classification levels.   



 

Re-entry Programs 
 

Opportunities, Alternatives & Resources (OAR) 
 
Opportunities, Alternatives & Resources (OAR). is a local non-profit restorative justice 

organization providing human services since 1971.  OAR’s mission is to rebuild lives 

and break the cycle of crime with opportunities, alternatives, and resources for 

offenders and their families to create a safer community.  OAR conducts programs with 

Inmates to discuss what they did and why they are here, helping to prepare resumes, 

finding a job upon release, and balancing finances. 

OAR educates Inmate participants in the skill sets required after incarceration in order 

to succeed in families and the workforce. Emphasis is placed on preventing Inmate 

recidivism. Meetings are available to Male and Female inmates weekly in the minimum, 

medium and maximum security housing units.  

OAR conducts numerous classes and programs within the Loudoun County Adult 

Detention Center. Below is a list of the programming that is currently offered to inmates 

in the Loudoun County Adult Detention center by OAR: 

Orientation: OAR staff-facilitated class for students to register and enroll in programs. 

This session involves a review of jail programs available to clients, pre- and post-

release case management services provided, and eligibility requirements for those 

services.  

Anger Management: A 7 week program designed to identify how beliefs, triggers, 

thoughts, and feelings all influence our behavior. The program identifies the “Cycle of 

Violence” and provides tools and techniques to break the cycle. Meets once per week, 

minimum of 6 classes to receive a certificate. Certificate can be taken to court for 

sentencing or provided to the post-release Probation Officer. Not guaranteed to meet 

probation requirements for all charges. 

Money Smart (Financial Planning): 7 week FDIC approved program focused on topics 

such as budgeting money, savings, insurance cash flow, investments, social security, 

credit and other money matters. 

Employability Skills: A 6-week program. Focuses on exploring career goals, 

addressing a criminal background, preparing job applications, designing resumes and 

cover letters, and providing information about programs for felons seeking employment. 

Culminates with a mock interview session to practice the skills learned through the 

class. Attendance at 5 of the 6 classes, one of which must be week 6, is mandatory for 

graduation. 



Life Skills: A 4-week program. Covers the topics of Decision Making, Mental Health, 

Communication Skills, and Budget Management. Focuses on using self-awareness in 

each of these key areas in order to build a stable and healthy lifestyle. Attendance at 3 

of the 4 classes, one of which must be week 4, is mandatory for graduation. 

Fatherhood: 10-week program for men designed to identify and define the role of a 

father.  The class addresses challenges of parenting after separation and issues such 

as discipline, what it means to be a father, and, developmental stages of children. 

Release Planning: A two-session planning session to discuss important questions to 

ask prior to a scheduled release date, local community resources, and a resume 

workshop. An opportunity to meet an OAR case manager and learn about our post-

release services. 

Mentor Program: Volunteers mentor inmates before and after their release from the 

Loudoun County jail. Mentoring pairs are matched based on age, interests and need. 

Up to 3 months prior to release, and 12 months after release.  

Reentry and Family Services (case management): Re-entry and Family Services 

(RFS) are offered to ex-offenders and their families. RFS provides post-release 

planning through case management. If you have a need that you feel must be 

addressed prior to your release, please write an Inmate Request Form to OAR. Must be 

sentenced with a release date in the system within 90-120 days 

Depending on available resources, the following services are available, on a case by 

case basis, through an OAR Case Manager: 

 Emergency Services: Help is available to avert a crisis at the time of release. 

Clients can receive clothing, transportation, case management, and referrals for 

food, medical needs, mental health and substance abuse services, and more. 

 Transportation Assistance: Provided to assist individuals in getting to a safe 

location after incarceration. Please notify OAR if you have a release date and 

have no way to get home, by submitting an inmate request form.    

 Emergency Food Assistance: Includes referrals to local food pantries.  

 Clothing: Includes gently worn clothing, vouchers to local secondhand stores, or 

interview clothing. If you have no clothing in your property and you have a 

release date scheduled, please write an inmate request form.  

 Identification Services: Includes help to obtain photo ID, birth certificate, social 

security card. 

 Housing Assistance: Includes referrals to local shelters and assistance with 

applying for transitional housing programs.  

 Work Empowerment Program: Assistance for job training, resume/cover letter 

creation, interview coaching, and job search assistance. Clients are connected to 



transitional jobs for immediate employment and then assisted with obtaining 

career positions to empower clients to maintain meaningful employment.  

 Other referrals: Includes referrals as needed to drug services, mental health 

services, and other social programs that require a referral from a social service 

agency. 

Family Outreach Desk: Volunteers staff the front desk of the ADC lobby during 

evening visitation hours to listen to loved ones of incarcerated individuals, and to equip 

them with resources so that they may better support their loved ones upon release.  

 

Mobile Hope 
 
Mobile Hope is a re-entry assistance program that is available to Loudoun County 

residents from the ages of 18 to 24 years of age that will be released from custody 

within 8 months. The program focuses mainly on those who will be homeless upon 

release from custody. The program is designed to assist those leaving incarceration 

with obtaining housing, employment, education, and fulfilling daily needs upon release.  

Mobile Hope provides assistance with obtaining legal representation and acts as an 

advocate and liaison between their clients, probation and parole and law enforcement. 

Mobile hope also provides assistance with life skills support through support groups, 

partnering with local employers to assist with employment opportunities, financial 

planning assistance, parenting skills classes, case management services, and 

assistance with necessary appointments. 

 Mobile Hope assists their clients with education and health services through GED and 

trade school assistance, partnering with mental health services and providing 

computers for educational purposes and resume creation. Additionally, the Mobile Hope 

program provides assistance to their clients by helping to locate safe and affordable 

housing and advocating for clients in need of shelter care.  

 

Transitional Assistance Program- (TAP) – Catholic Charities 

Provides pre-release counseling and arrangements for clothing and transportation upon 

Inmate request for Inmates near release from the Loudoun County Adult Detention 

Center. 

Inmate makes their request known via ADC Inmate request form. Counseling happens 

by window/booth visits by Volunteer members of TAP and Catholic Charities throughout 

the week. 



Volunteers meet with Inmates who may have little support on the outside to help them 

prepare for their release. On release the Inmate’s assigned Volunteer assists with 

transportation to the probation office, housing and may assist the Inmate with other 

logistical needs. 

 

Virginia Veteran and Family Support 

The Department of Veterans Services’ Virginia Veteran and Family Support Justice 

Involved Services. Provides resource connections, care coordination, and support to 

Virginia Veterans and service members involved in the criminal justice system.  

Services are provided to veterans of any era and members of all branches of the Armed 

Services, National Guard and Reserves not in federal service who are Virginia 

residents. 

The following services are offered to Virginia Veterans through this program: 

 Pre- release Comprehensive Needs Assessments 

 Care Coordination Services for Behavioral Health, Rehabilitative and Support 

Services 

 Direct Linkage to Treatment Services for Post-Traumatic Stress and Traumatic 

Brain Injury 

 Peer Support Services 

 Homeless and Housing Services 

 Outreach and Education Services.   

  



 

ADC SERVICES 
DMV CONNECT SERVICES 
Inmates within six (6) months of being released from the Loudoun County Adult 

Detention Center may apply for a government-issued picture ID through the Department 

of Motor Vehicles. 

Representatives from the DMV come to the jail and photograph the Inmate to begin the 

process of issuing the Inmate an updated state-issued ID card.  

LEGAL COMPUTER ACCESS 
The Code of Virginia and forms and documents for court are available for Inmate 

viewing on three (3) computers throughout the Loudoun Adult Detention Center. 

Inmates must ask for time on these computers by sending a Request Form to the 

pod/unit Deputy. 

 

PHOTOCOPY SERVICES 
Inmates in need of photocopy services can send a Request Form to the Programs 

Department. The Programs Deputy will get the original document from the Inmate, 

make the photocopy and return the copies along with the originals to the Inmate. 

Notary Services 
Inmates that need to have a document notarized have the ability to have one of the 

Notary publics that work inside the ADC perform Notary services for them.  
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