
 

 

 Date of Meeting: March 1, 2021 

 

#4  
FY 2022 BUDGET WORK SESSION 

 

SUBJECT: Board Priority: Environmental Program Manager 

 

ELECTION DISTRICTS: Countywide 

 

STAFF CONTACTS: Caleb Weitz, Finance and Budget 

 Alex Espinosa, Finance and Budget  

 Ernest Brown, Department of General Services 

 

PURPOSE: To provide information regarding the FY 2022 Proposed Budget and its inclusion of 

a program manager to support the Environmental Commission Board. 

 

 

BACKGROUND: On April 21, 2020 the Board heard a Board Member Initiative (BMI) 1 

regarding a review of Environmental Initiatives. As part of this item, it was recommended that an 

Environmental Commission be establishment.   

 

On October 8, 2020, Chair Randall and Supervisor Turner sponsored a Climate Action Webinar 

to shape the direction of potential environmental policy and provide practical steps to move 

Loudoun forward on climate and energy issues. One of the recommended actions from that 

webinar was to create a Loudoun County Environmental Sustainability Advisory Commission.   

 

At the December 1, 2020, Board of Supervisor Business Meeting2, Supervisors voted 9-0 to 

establish an Environmental Commission by March 2021 and for the Chair, or a Supervisor 

designated by the Chair, to work with County staff draft bylaws for the Environmental 

Commission which incorporates a proposed roster of stakeholder commission members and a 

proposed Commission structure comprising several project-specific or issue-specific 

subcommittees or ad hoc working groups focused on specific environmental initiatives. 

 

At the February 2, 2021, Business Meeting3, a BMI was brought forward to approve the by-laws 

and membership roster components for the new Environmental Commission.  In that item, it was 

recommended that a staffing be approved for the purpose of performing liaison and administrative 

activities for the new Commission and its standing sub-committees as well as to ensure the 

effective management of the new initiatives that evolve from the Commission recommendations.  

The Board voted 9-0 to approve the by-laws and membership roster and forward the staffing to the 

FY 2022 Budget discussion. 

 
1 Item 9 County Environmental Initiatives Review to Recognize Earth Day, Board Member Initiative, April 21, 2020, 

Business Meeting 
2 Item 13a FGOEDC: Response to Board Member Initiative - County Environmental Initiatives Review, December 1, 

2020, Business Meeting 
3 Item 9 Response to Board Member Initiative: Environmental Commission, February 2, 2021, Business Meeting 

https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=6304&meta_id=177555
https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=6482&meta_id=186136
https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=6533&meta_id=188845
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The approved by-laws for the Commission state that the duties of staff liaison will be appointed 

by the County Administrator. Loudoun County has a long history of collaborative environmental 

solutions. The policy and planning elements of environment and energy for the County have 

resided in the Department of General Services (DGS) with intersections with subject matter experts 

in Planning and Zoning for Comprehensive Plan and Zoning enforcement and Building and 

Development for regulatory components. Many Northern Virginia counties retain these functions 

in their respective Public Works and Environmental Services departments. Fairfax became the 

exception when they recently made the significant investment in creating a standalone office of 

Environmental and Energy Policy. Fairfax made this transition after decades of developing these 

services, which created a need for a single agency. Therefore, based on our region and Loudoun 

County’s structure, the staff liaison is proposed in DGS, Water & Environmental Programs 

Division.   

 

ISSUES: The FY 2022 Proposed Budget includes an environmental program manager for DGS in 

response to the adoption of the Commission by-laws, Board initiatives, and the staff time required 

to meet these needs. This position was included in DGS’ budget and is reflected as a Mid-Year 

addition of a program manager in the department’s staffing/FTE history on page 1-56 of the 

proposed budget in anticipation of the items presented in early January and February of 2021, 

however, discussion of this position was forwarded to the budget process. The summary of this 

position as it is included in the budget is included below. 

 

General Services Board Priority: Environmental Program Manager 

Personnel: O&M:  Capital: Reallocation: Revenue: LTF:  FTE: 
$113,513  $6,346  $0  $0 $0 $119,859  1.00 

Details Overview 

Service Level: Enhanced Service Level • The Watershed Management Solutions Steering Committee and 
the Water Resources Technical Advisory Committee gave their 
highest priority recommendation to a dedicated position for 
environmental initiatives. 
• The Environmental Commission management and near future 
initiatives make up a new body of work that, based on regional 
examples, will likely result in significant research for initiatives and 
development, Board items and reports, in addition to the annual 
work plan and annual report – requiring a program manager 
position. 
• Due to the nature of the duties, including contact with Board-
appointed Commission members, Board staff, other Department 
staff, and occasional presentations before the Board, the 
Department recommends that this position be filled as an 
Environmental Program Manager. 

Mandates:  County mandate 

PM Highlight: None 

Program: Water & Environmental 
Programs Division 

Positions: 1 Environmental Program 
Manager 

Theme: Board Priority 

One-time Costs: $5,471 
Recurring Costs: $114,388 

 

The December 1, 2020, Board Business Meeting Response to Environmental Review BMI 

contained detailed history of environmental policies, programs, and initiatives. Many policies and 

programs have evolved over the years, but some initiatives, such as the 2008 Comprehensive 

Watershed Management Plan (CWMP) and the 2009 County Energy Strategy (CES), could not be 

fully implemented due to resource limitations.  Many of the projects listed in the CES were subject 
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to grant funding. When grant funding ended, implementation of other projects ceased due to lack 

of staff resources. The CWMP noted the lack of a dedicated staff position to coordinate and 

implement environmental initiatives. The Watershed Management Solutions Steering Committee 

and the Water Resources Technical Advisory Committee gave their highest priority 

recommendation to a dedicated position for these initiatives. 

 

The Environmental Commission management and near future initiatives make up a new body of 

work that, based on regional examples, will likely result in significant research for initiatives, the 

development of Board items and reports, and serving as the Commission Secretary, in addition to 

the annual work plan and annual report. This level of effort will require a program manager 

position. Examples of initiatives include recently approved Board-directed programs such as: 

power purchase agreements, C-Pace ordinance modifications, and updating the CES, all of which 

require extensive coordination resulting in significant strain on existing resources. Aside from 

tasks directly involved with Commission liaison duties, this position also would be responsible for 

tracking the implementation of programs or initiatives that arise from the Commission. 

Additionally, the By-laws specifically identify a staff member to serve as the Commissions 

Secretary. Current staffing levels within the Division cannot absorb Commission liaison activities, 

Secretary duties and the coordination and research effort required for this type of advisory body.  

Due to the nature of the duties, including contact with Board-appointed Commission members, 

Board staff, other Department staff, and occasional presentations before the Board, the Department 

recommends that this position be filled as an Environmental Program Manager. 

 

The time dedicated to the activities required of this position equates to a full-time position (1.00 

FTE). During research for the December 1, 2020, Response to the Environmental Initiatives BMI, 

staff conducted an interview with the acting staff liaison to the Fairfax County Environmental 

Quality Advisory Commission (EQAC). The BMI specifically noted the EQAC as a model for the 

type of Commission of interest to the Board.  During the interview, Fairfax staff acknowledged 

that performing liaison activities for the EQAC was very time intensive. Fairfax staff estimated 

that the effort would approach greater than 0.75 FTE. The liaison activities also involve intensive 

collaboration and coordination with many staff members from several departments, especially 

during the production of the EQAC Annual Report. A previous Fairfax EQAC staff liaison 

produced a document titled “How to EQAC”, a guide to the activities and schedules required to 

lead the EQAC.  The average time spent working on the Annual Report alone from 2016-2018 

was 210 hours according to this guide.  Those hours represent approximately 0.11 FTE. Combining 

the staff estimate for FTE of 0.75 with the annual report time of 0.11 FTE equates to approximately 

0.86 FTE. With the other initiatives and tasks outlined above, staff feels confident a full-time 

position (1.00 FTE) is needed to effectively support the Commission and Board initiatives.   

 

The bulk of anticipated activities envisioned for this position would include: 

   

• Ensuring that the Commission has information (including access to appropriate staff and 

other individuals and organizations) to develop informed recommendations to the Board 

of Supervisors and other county entities. 
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• Acting as Secretary of the Commission in accordance with by-laws: assisting Commission 

Chair in setting agendas, recording meeting minutes, and ensuring proper meeting 

notification. 

• Facilitating and compiling the Commission Annual Work Plan for Board approval 

• Facilitating the Commissions transmittal of recommendations, through the Annual Report 

and through occasional correspondence developed over the course of the year.   

• Providing guidance and advice to the Commission collectively and/or to individual 

members, so that the Commission can be effective, efficient, and credible, without unduly 

influencing Commission decisions.    

• Providing administrative and logistical support such that Commission operations will 

appear to function seamlessly. 

• Ensuring that all Commission meetings and correspondences are compliant with public 

meeting rules and Freedom of Information Act. 

• Providing the same functions for the Commission Standing Committees and for any ad hoc 

Committees that may arise. 

 

Action: As the program manager is already included in the FY 2022 Proposed Budget, no action 

by the Board needs be taken for its inclusion. Should the Board wish to remove the position, a 

motion would need to be made to remove 1.00 FTE for an environmental program manager for 

$119,859. 

 

 

 

 


