
 

 

Date of Meeting: March 1, 2021 

 

#1  
 

FY 2022 BUDGET WORK SESSION 

 

SUBJECT: Board Priority: Adult Drug Court Expansion 

 

ELECTION DISTRICTS: Countywide 

 

CRITICAL ACTION DATE: At the pleasure of the Board 

 

STAFF CONTACTS: Jim Freeman, Community Corrections  

Margaret Graham, Mental Health, Substance Abuse and 

Developmental Services 

Caleb Weitz, Finance and Budget 

Alex Espinosa, Finance and Budget 

 

PURPOSE: The FY 2022 Proposed Budget includes funding and five positions to support 

expanding the Adult Drug Court from 25 participants to 50 participants. This item also presents 

information on the current operating status of Loudoun County’s existing Adult Drug Court 

Docket.  

 

 

BACKGROUND: During the FY 2022 budget development process, staff presented information 

regarding the Adult Drug Court within Item 15: FY 2022 Budget Development: Specialty Dockets 

Status and Expansion Items presented at the October 13, 2020, FGOEDC meeting. The Adult Drug 

Court came about as part of a multi-pronged effort by the County to reduce recidivism and 

incarceration, and to close the revolving door in and out of the justice system for individuals who 

suffer from a severe behavioral health disorder (e.g., mental illness or a substance use disorder) 

which underlies their involvement in criminal behavior. 

 

The Adult Drug Court provides an opportunity for early, continuous, intense judicial supervision; 

treatment; mandatory and frequent drug testing; community supervision; and use of appropriate 

incentives and sanctions and other rehabilitation services. The Adult Drug Court reflects a high 

degree of collaboration amongst the participating County agencies and the Court system as part of 

a specialized team process. 

 

At the January 2, 2019 Business Meeting1, the Board approved five positions (5.00 FTE) to 

establish the Adult Drug Court program to begin immediately, with the capacity to accommodate 

up to 25 participants. The authorized positions included a probation officer, drug court coordinator, 

sheriff’s deputy, treatment clinician, and a case manager. The document presented at that meeting 

also outlined resource needs for an Adult Drug Court serving up to 50 participants. 

 
1 Item 5b: FGOEDC Report: FY 2019 Mid-Year adjustment: Establishment of an Adult Drug Court, Business 

Meeting 

https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=6434&meta_id=183631
https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=6434&meta_id=183631
https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=5732&meta_id=151973
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Community Corrections received a three-year, $500,000 Drug Court Implementation Grant from 

the U.S. Department of Justice, Bureau of Justice Assistance with funding effective from January 

1, 2019, through December 31, 2022. The funds offset the costs for the drug court coordinator 

position and are also used for the purchase of drug testing equipment and training. Staff will 

continue to seek future grant opportunities.  

 

Of the current 25 participants in the Adult Drug Court, 20 of them are employed, three participants 

are on track to graduate the program by March 2021, and two participants by June of 2021. 

Program completion times vary by individual; it can take one to two years depending on the 

individual’s progression through the phases of recovery.  

 

As of February 1, 2021, Adult Drug Court participants have completed 1,980 hours of community 

service. Thirteen participants attended residential treatment, and nine participants completed or are 

engaged in intensive outpatient treatment. A total of seven participants currently reside in or have 

resided in Sober Living Homes (Oxford Houses) in Loudoun County.  

 

Adult Drug Court Expansion: Circuit Court Judges; the Sheriff; the Commonwealth’s Attorney; 

the Department of Mental Health, Substance Abuse, and Developmental Services (MHSADS); 

and the Office of the Public Defender support expanding capacity of the program to accommodate 

up to 50 participants (doubling the current capacity of 25 participants) with the understanding that 

to do so will have a fiscal impact in the form of additional staff and associated operating 

expenditures. A need for expanded services has been identified via a waitlist, and expansion to 50 

participants will address needs existing in the community staff believes currently exists. 

 

At a service level of up to 50 participants, $140,000 would be needed to fund increased contracted 

services for medication assistance treatment, residential substance use disorder treatment, and 

intensive outpatient treatment, and total of five positions (5.00 FTE) would be needed in the form 

of:  

 

• A second probation officer (1.00 FTE) in Community Corrections; 

• A second deputy (1.00 FTE) in the Sheriff’s Office; 

• One attorney and one paralegal (2.00 FTE) for the Commonwealth’s Attorney’s Office; 

• One behavioral health therapist (1.00 FTE) in MHSADS; 

• Additional overtime funds of $5,450 (inclusive of estimated benefit impacts) for the Office 

of the Clerk of the Circuit Court. 

 

After review from internal organization departments and further analysis of operating and 

maintenance needs, the total cost for these positions and associated operating and maintenance is 

$905,266. This amount includes technology, vehicle, and office needs previously not included in 

the October item estimate of $815,000. Below is the resource request summary included in the FY 

2022 Proposed Budget, which can also be found on page E-39 in the Executive Summary and 

within the Board of Supervisors’ budget narrative. 
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Board of Supervisors Priority: Adult Drug Court Expansion 

Personnel: O&M:  Capital: Reallocation: Revenue: LTF:  FTE: 
$502,276  $314,937  $96,780  $0 $0 $913,993  5.00 

Details Overview 

Service Level: Enhanced Service Level Request • The Adult Drug Court came about as part of a multi-pronged effort 
by the County to reduce recidivism and incarceration, and to close 
the revolving door of the justice system for individuals who suffer 
from a severe behavioral health disorder (e.g., mental illness or a 
substance use disorder), which underlies their involvement in 
criminal behavior. 
• The existing Adult Drug Court began in 2016 in response to the 
Board of Supervisors’ Strategic Plan, which directed County staff to 
research the feasibility of developing a new Adult Drug Court that 
could maintain cost effectiveness and treat more participants than 
the previous drug court program which operated from 2004 to 2011. 
• By April 2020, the Drug Court reached its capacity of 25 
participants with five applicants on a wait list. 
• Positions, contract funds, and associated operating costs are 
requested in order to increase capacity to up to 50 participants, 
thus eliminating the current waitlist and addressing anticipated 
community need. 

Mandates:  County mandate 

PM Highlight: None 

Program: Adult Drug Court 

Positions: 1 Clinician, 1 Deputy, 1 Attorney, 
1 Paralegal, 1 Parole Officer 

Theme: Board Priority 

One-time Costs: $127,980 

Recurring Costs: $786,013 

 

Should the Board wish to expand the Adult Drug Court from 25 to 50 participants, no action is 

needed as the FY 2022 Proposed Budget includes the resources indicated to support this expansion. 


