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PURPOSE: To award a contract to Standard Insurance Company (“The Standard”) for long-term 
disability insurance and short-term disability advice to pay services. 
 
RECOMMENDATIONS:  
 
Finance/Government Operations and Economic Development Committee (FGOEDC):  At 
the FGOEDC meeting on September 8, 2020, the FGOEDC recommended (5-0) to the Board of 
Supervisors (Board) that the Purchasing Agent be authorized to award a five (5) year contract for 
long-term disability insurance and short-term disability advice to pay services to The Standard in 
the estimated amount of $5,556,562.  
 
Staff:  Staff concurs with the recommendation of the FGOEDC. 
 
 
BACKGROUND: Request for Proposal (RFP) No. 233782 was issued on May 12, 2020, to obtain 
proposals from firms offering long-term disability insurance and short-term disability advice to 
pay services. Advice to pay services includes a review, determination and ongoing management 
of short-term disability claim requests. The actual short-term disability benefits are funded by the 
County. The County’s current contract for long-term disability insurance and short-term disability 
advice to pay services with The Standard ends on December 31, 2020. 
 
The County has had a fully-insured long term disability (“LTD”) plan in place since January 1, 
2001, and a self-insured short-term disability (“STD”) plan has been in place since January 1, 
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2006. Currently, the County offers three LTD plans, which include a basic, core LTD plan for 
Virginia Retirement System (VRS) Plan 1 and Plan 2 members (“Legacy plan”), a Hybrid Plan for 
VRS Plan 3 members, and an optional, enhanced benefit “Buy Up” plan for those enrolled in the 
Legacy plan. The County offers two self-funded STD plans, one for Legacy plan members, and 
one for Hybrid plan members. Hybrid plan members within their first year of employment are 
enrolled in the County’s STD Legacy plan to ensure coverage during the Hybrid STD plan 
enrollment waiting period.  
 
Six (6) proposals were received and evaluated by the Proposal Analysis Group (“PAG”), whose 
members consisted of employees from the Department of Human Resources, Department of 
Finance and Budget, Loudoun County Fire and Rescue, and the Sheriff’s Office with analytical 
support of the Consultant Team. Based upon the initial evaluation, the PAG shortlisted four (4) 
firms for further consideration, including an interview to obtain further clarification on their 
programs and pricing. 
Upon completion of the shortlist interviews, the PAG ranked the firms as follows: 
 

Firm Rank 
The Standard 1st 
Anthem 2nd 
Cigna 3rd 
The Hartford 4th 

 
Firms were evaluated based on their credentials and related experience, ability to meet and/or 
exceed the scope of services, demonstrated understanding of the required services, and overall 
cost. Based on the results of the interviews, The Standard, the incumbent, was ranked first due to 
its extensive experience in providing the types of benefits the County seeks to maintain, including 
experience with the state-mandated Hybrid plan, its ability to exceed the scope of services, and the 
overall program being offered. The Standard also offers extensive value-added services to the 
County at no additional cost, such as a $25,000 reasonable accommodation benefit per claimant 
and a stay at work/return to work specialist. The Standard’s rates were competitive with the other 
vendors and offered a three-year rate guarantee, while maintaining the County’s current per 
employee rate for STD advice to pay services.  
 
ISSUES: If the contract is not awarded, the County would have to solicit new proposals from firms 
capable of providing these services, creating a delay in continuity of service. Loudoun County’s 
ability to stay competitive in the labor market and remain in compliance with the VRS 
requirements would be severely diminished during the time the County is without a contract for 
long-term disability insurance and short-term disability advice to pay services. Additionally, 
County staff would be responsible for making claim determinations for short-term disability, 
including administering claims and providing ongoing case management with limited resources 
and expertise. 
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FISCAL IMPACT: The estimated value of the five (5) year contract award period from January 
1, 2021 through December 31, 2025 is $5,556,562, of which $547,163 will be attributed to 
administrative fees for the STD plans. The STD benefit payments made to employees are funded 
through County payroll and the administrative fees paid to The Standard for the STD benefits are 
for the management of the claims. The remainder of the estimated costs are directly related to long-
term disability insurance premiums paid to The Standard. A portion of these long-term disability 
insurance premiums are paid by employees through payroll deductions for those who have enrolled 
in the enhanced benefit “Buy Up” Legacy plan. The Standard’s proposal will result in a three (3) 
year savings to the County in an estimated amount of $650,000. This three (3) year savings is over 
the current contract agreement. Approximately $300,000 of this savings will be passed through to 
the employees who are enrolled in the enhanced benefit “Buy Up” Legacy plan. The cost of the 
contract is funded by both the County’s General Fund and employee payroll deductions. 
 
ALTERNATIVES:  
 
1. Authorize the Purchasing Agent be authorized to award a contract for long-term disability 

insurance and short-term disability advice to pay services to The Standard in the estimated 
amount of $5,556,562. 

 
2. Do not authorize the contract to be awarded and direct staff how to proceed. 

 
DRAFT MOTIONS: 
 
1. I move the recommendation of the Finance/Government Operations and Economic 

Development Committee that the Board of Supervisors authorize the Purchasing Agent to 
award a contract for long-term disability insurance and short-term disability advice to pay 
services to The Standard in the estimated amount of $5,556,562. 

 
OR 
 
2. I move an alternate motion. 
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