
 

 
 

Human Services Strategic Plan Advisory Committee 
Meeting Minutes 

Thursday, November 14, 2019 
 
 
Attending: Valmarie H. Turner (Chair), Jennifer Montgomery (Vice Chair), Glenda Blake, 
Dr. David Goodfriend, Margaret Graham, Shalom Black, Nikki Daruwala, Dr. Judy Hanley, 
Andrea Eck, Dr. Asia Jones, Monica Tressler, Amy Owen, Camille Wider, Julie Pierson, Catherine 
Hassinger Toepfer 
 
Absent: Valerie Pisierra 
 
Facilitator: Judy Kwitnieski 
 
Staff: Lisa Bailey 
 
Welcome and Introductions 
Valmarie Turner welcomed everyone to the Human Services Strategic Plan (HSSP) Advisory 
Committee meeting and asked the attendees to introduce themselves. 
 
Approval of Minutes 
Glenda Blake moved to approve the October 25, 2019, Human Services Strategic Plan Advisory 
Committee meeting minutes. (Seconded by Julie Pierson. The motion passed 15-0-1: Valerie 
Pisierra absent for the vote.) 
 
Overview of FOIA and Communications 
Glen Barbour, Public Affairs and Communications Officer and Sarah O’Connell, Communications 
Manager – Health and Human Services with Loudoun County Government provided the HSSP 
Advisory Committee with an overview of FOIA (Freedom of Information Act) requirements and 
guidelines for communicating with the media. 
 
The HSSP Advisory Committee meetings are public meetings; members of the public and news 
media are permitted to attend. The date, time, and location for meetings will be published on the 
County’s public calendar. Meeting minutes will be published on the HSSP Advisory Committee 
webpage. 
 
Review and Approval of HSSP Advisory Committee Charter 
The current revisions were accepted with the following additional suggested revisions: 
 
Purpose: Wherever the word “committee” is used, replace with “committee and its members”. 

https://www.loudoun.gov/calendar.aspx?view=list&year=2019&month=12&day=4&CID=14
https://www.loudoun.gov/5276/Human-Services-Strategic-Plan-Advisory-C
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Organizational Structure: Add the duties of the Committee Chair in the current paragraph. 
 
Procedural Rules: Add content stating that Charter revisions can be made by the County 
Administrator.  
 
Discuss and Determine HSSP Implementation Priorities for Year One 
The advisory committee discussed a list of first year priorities for the HSSP Advisory Committee. 
The list of priorities (Attachment 1) was pulled from the Human Services Strategic Plan. 
 
The below are discussion and clarification points from the dialogue around the priorities: 
 
Clarification: The first year extends from January 1 through December 31, 2020. A year-end 
report will be submitted to the Board in January 2021. 
 
Discussion: The below are advisory committee comments and suggestions for specific goals and 
strategies.  
 
1 – Service Gaps 

1.1: Involves creating a centralized database (section 3 mentions this too) 
• Have buy-in, just need to determine how to adhere to associated laws with a 

centralized system 
• Become data-driven/understand gaps 
• Data Collection: There will be a Human Services System Analyst; still looking 

for a system 
1.2.1: Sarah Etro will update the committee on housing 
1.4.2: Add Loudoun Free Clinic with other example groups in e.g. reference; change 

“conduct” to “create” 
1.5.5: replace “that will” with “to” 

 
2 – Social Determinants of Health 

• Food Hub is defined as farmers, etc. who come together to sell produce at a larger scale. 
• Add participation in Government Alliance on Race and Equity (GARE) to these objectives.  

 
4 – Resources 

4.3.1: Discussed whether “secure” was too ambitious for the first year, but agreed goals 
are expected to be updated and carried forward throughout 5 year process so don’t 
need to secure all in first year; also need to identify unfunded mandated services. 

 
Valmarie Turner stated that the Human Services Strategic Plan had already been adopted; 
therefore, there would be no revisions to the language of the list of priorities. The purpose of the 
discussion was to review and adopt a list of priorities for year one. 
 

https://www.loudoun.gov/DocumentCenter/View/152440/Human-Services-Strategic-Plan
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Jennifer Montgomery moved to adopt the Human Services Strategic Plan Advisory Committee 
first year priorities provided as Attachment 1 to the November 14, 2019, Human Services Strategic 
Plan Advisory Committee Meeting Minutes. (Seconded by Catherine Hassinger Toepfer. The 
motion passed 15-0-1: Valerie Pisierra absent for the vote.) 
 
Subcommittee Creation 
The advisory committee discussed creating five subcommittees which mirror the goal areas from 
the strategic plan, with the exception of “resources” and “provider community” being combined 
into one subcommittee and the creation of an additional “data” subcommittee.  
 

1) Service Gaps 
2) Social Determinants of Health 
3) Access 
4) Resources & Provider Community 
5) Data 

 
Below are discussion points around the role of the subcommittee: 
 
• The subcommittees will be long-term (up to five years) and its members will be responsible 

for monitoring progress of strategic plan goals as well as carrying forward knowledge and 
expertise.  

• It was discussed that while the above will be standing committees, ad hoc working groups may 
need to be created to address immediate or short-term needs.  These ad hoc groups will be task-
focused and time limited.  

• Each subcommittee will be expected to create measures to achieve the outcomes. 
• There should be a standard format across subcommittees for conducting committee work and 

reporting out (Shalom can provide a sample excel format). 
• There should be a shared tool for all subcommittees to access (i.e. sharepoint, project manager). 
• The strategic plan advisory committee as a whole should collaborate with the grants process. 
• The subcommittees will have advisory members as chairs and pull in other individuals to serve 

on the subcommittees.  
 
Catherine Hassinger Toepfer moved to create the following five subcommittees: 1) Service Gaps, 
2) Social Determinants of Health, 3) Access, 4) Resources & Provider Community, and 5) Data. 
(Seconded by Valmarie Turner. The motion passed 15-0-1: Valerie Pisierra absent for the vote.) 
 
Summary of Action Items 

• Make revisions to Charter as suggested above and bring to the December meeting for final 
approval. 

• At the December Advisory Committee Meeting 
o Agree on subcommittee leaders and possible members 
o Agree on consistent subcommittee meeting format, measures, and feedback 

mechanisms  
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o Subcommittee leaders agree on timeline for strategies  
 Actions already taken 
 Quick Fixes 
 6 months  
 1 Year 

o Identify key players in each strategy using RACI model (Responsible, Accountable, 
Consulted, Informed) 

• Discuss any ad hoc working groups that are needed immediately.  
 
Next Meeting 
December 13, 2019 
9:00-11:00 a.m. 
Community Foundation, 714 East Market Street, Leesburg 
 
Attachment 

1. Loudoun County Human Services Strategic Plan Advisory Committee First Year 
Priorities 
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Loudoun County Human Services Strategic Plan 
Advisory Committee 
First Year Priorities 

 
 
1—Service gaps: Close critical service gaps for vulnerable or underserved 
members of the Loudoun community. 
1.1 Develop and use system-wide data collection and analysis to monitor needs and gaps across 

human services. 
1.2.1 Clearly define what ‘affordable’ housing means based on different AMI (Area Median 

Income) groups. 
1.3.1 Conduct public transportation mapping study of key transportation hubs such as libraries, 

nonprofits, high-employment areas, and low-cost housing developments, and cross-
reference the locations with peak travel times. 

1.4.2 Conduct hub-based surveys (e.g., at Healthworks, Loudoun Hunger Relief) to understand 
the scale of childhood education and childcare need to guide expansion of existing 
programs and/or creation of new programs to address geographic gaps, special 
needs/disabilities gaps, racial disparities, and/or English language learners’ needs. 

1.5.5 Endorse a coordinating council for all literacy providers in Loudoun County that will 
explore ways to share resources, coordinate service delivery and volunteer opportunities, 
and work together to fill gaps in the literacy services provided in Loudoun County. 

1.6.1 Review available data for affordable behaviorial health care options on vulnerable or 
underserved populations and identify contributing factors, such as geography, income 
level, mental health needs, etc. If indicated, collect more current data through tools or 
surveys. 

1.6.5 Establish a coalition of Loudoun County’s behavioral health providers to create increased 
access to behavioral healthcare services. 

1.7.2 Collaborate with YouthNet (a collaborative public/private partnership that exists to identify 
the gaps in services for all youth) to map these services for underserved and vulnerable 
youth ages 18-24. 

 
2—Social determinants of health: Improve health and wellness outcomes by 
addressing the social determinants of health that challenge the Loudoun 
community. 
2.1 Utilize the data monitoring and analysis in this strategic plan to track and report health and 

wellness outcomes. 
2.2.2 Explore and study the creation of a possible food hub and connect to schools, restaurants 

and community, using the Charlottesville hub as an example. 
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2.5.6 Encourage nonprofit leadership diversity and volunteerism to better reflect the population 
of our community. 

2.6.5 Increase training and capacity for public/private providers to implement trauma-informed 
care. 

 
3—Access: Optimize access for people seeking services by integrating the 
Loudoun County human services system. 
3.1.1a Continue work to create an Information & Referral system managed by the County that 

includes a brief assessment, referrals, a warm hand-off, and some follow-up. 
3.3.1 Define, research, and map underserved service areas using data systems. 
 
4—Resources: Meet the growing needs of the Loudoun County community 
through the development and coordination of resources and funding 
practices. 
4.1 Develop a standing committee comprised of public, private and at large members to 

steward and implement this human services strategic plan. 
4.2.1 Research innovative models and solutions to jointly address community needs and to 

increase collaborative efforts to secure additional partnership funding. 
4.2.2 Educate community leaders regarding resource gaps and needs. 
4.3.1 Identify and secure funding sources that prioritize addressing Virginia’s unfunded 

mandated services. 
4.4.1 Continue capacity building and training of local nonprofit leaders in fundraising and 

development. 
 
5—Provider community: Enhance the quality, capacity and delivery of 
services by strengthening the network of human services providers in 
Loudoun County. 
5.3.1 Share training opportunities when possible (public/ private). 
5.4.2 Explore creating staff support for the Loudoun Human Services Network (private). 


