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PURPOSE: To provide the Finance/Government Operations and Economic Development
Committee (FGOEDC) a quarterly update on key Capital Improvements Projects (CIP) in various
stages of pre-design, design, land acquisition, utility relocation and construction.
BACKGROUND: The FGOEDC has requested a quarterly update on key capital improvement
projects which reports on the progress of various stages, including pre-design, design, land
acquisition, and construction activities. This information item represents a quarterly report for the
fourth quarter of FY 2019 and covers the months of April, May, and June 2019. This item is
organized into the following sections: Projects Completed, Project Milestones, Projects Delayed,
Projects Requiring Supplemental Funding, and Issues. Dates identified after projects indicate
significant milestones such as contract award, completion of a phase, substantial completion, final
completion, etc.
Information on capital projects currently under development is provided in Attachment 1: Project
Status Report. Changes reported are based on a comparison to last quarter’s report and include
explanations for changes in funding. Funding for each project reflects appropriations approved by
the Board of Supervisors (Board) through March 2019. As supplemental funding is appropriated
throughout the current fiscal year, or new funding is appropriated in the CIP at the beginning of
the next fiscal year, the project funding information will be adjusted. Any changes in
appropriations that may be rescinded because funds are not received will also be reflected in the
project report. The key points of this report are summarized below.
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PROJECTS COMPLETED: The following projects were completed during the 4th Quarter of
FY 2019:


Crosstrail Boulevard – Segment A2 (June 2019) – The project entails the design and
construction of Crosstrail Boulevard Segment A2. Segment A2 is from Claudia Drive to
Sycolin Road. Crosstrail Boulevard is proposed as a four lane divided highway. Fort Myer
Construction Corporation began construction in June 2015. Work was completed on this
segment and a ribbon cutting ceremony was held on May 29, 2019. The signal was
activated and the road was opened to traffic on June 4, 2019.



Woodgrove Park Restrooms (June 2019) – This project provides funds for the installation
of a public restroom building in Woodgrove Park. At its April 19, 2018 Business Meeting,
the Board approved the contract award to Madigan Construction and Notice to Proceed
(NTP) with Construction was issued on June 25, 2018. In this quarter, the Contractor set
the building, made final utility connections and achieved substantial completion.



Riverside Parkway West – Lexington Drive to Janelia Farm – This project provides
funding for the construction of a four-lane divided roadway from Lexington Drive to
Janelia Farm. Construction is complete. A ribbon cutting ceremony was held on May 15,
2019.



Route 7/Ashburn Village Boulevard Interchange – This project provides a cash
contribution to the developer of One Loudoun, pursuant to their proffers, to off-set the costs
of utility relocation, storm water management, wetlands mitigation, permitting cost and
traffic management plans at the intersection of Route 7 and Ashburn Village Boulevard.
Construction is complete. The Virginia Department of Transportation (VDOT) street
acceptance punch list items are being addressed.

PROJECT MILESTONES: The following projects achieved significant milestones during the
4th Quarter of FY 2019:


Animal Services Facility (May 2019) – This project provides for the design and
construction of a 25,000 square foot animal services facility to replace the existing County
Animal Services facility in Waterford. The Invitation for Bid (IFB) to construct the Animal
Services Facility was issued on May 11, 2018 and bids were received on June 19, 2018.
The one bid that was received was over the project budget. After value engineering cost
reductions and approved supplemental funding, the Contract was awarded to Dustin
Construction. NTP was issued on February 14, 2019. In this quarter, the contractor has
mobilized and started site clearing, earthwork and utility installation. A ground breaking
ceremony was held on May 30, 2019. In the next quarter, utility installation and site work
will continue and foundation work will commence.



Ashburn Road Sidewalk (May 2019) – This project provides funding to design and
construct a sidewalk along the eastern side of Ashburn Road between Partlow Road and
the W&OD Trail. In this quarter, the plan revision to adjust a storm drain conflict with
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another underground utility was approved by the Department of Building and Development
(B&D) on May 15, 2019. The Department of Finance and Procurement (DFP) completed
the construction IFB and issued it on July 3, 2019. In the next quarter, DFP will receive
construction bids, and a construction contract will be awarded.


Consolidated Shops and Warehouse (June 2019) – This project acquired two buildings on
Miller Drive in Leesburg, totaling 176,250 square feet, which will provide long term
warehouse space and consolidated shops for the Department of General Services (DGS) as
well as the Candidate Physical Assessment Testing (CPAT) program, Logistics, SelfContained Breathing Apparatus (SCBA), and other programming yet to be finalized. The
facility will be phased in development through FY 2020. Interior demolition of 751 Miller
Drive was completed in October 2017 and construction of the US Department of Veterans
Affairs space was completed on December 28, 2017. Planning and Programming was
completed for Public Safety CPAT, and the Fire Rescue Logistics and SCBA facilities at
751 Miller Drive. 750 Miller Drive is still predominately occupied by historical tenants.
However, the newly renovated and relocated Loudoun County/Virginia Cooperative
Extension offices were opened in Suite F, 750 Miller Drive. Demolition for 742 Miller
Drive was completed in December 2017, with space planning completed in January 2018.
The 100 percent design documents for 742 Miller Drive were completed, and the project
was put out to bid in May 2018; the facility was occupied by the Department of Parks,
Recreation, and Community Services (PRCS) by January 2019. In this quarter, the design
for the CPAT space at 751 Miller Drive was completed, the construction bid was issued
and awarded, and the NTP was issued. Construction is approximately 60 percent complete
and is estimated to be fully complete early July 2019.



Elk Lick Road Intersection Improvements (June 2019) – This project provides for the
closure of the median at Route 50 and Elk Lick Road and converting the access at Elk Lick
Road to right in/right out, improvements to Defender Drive between Elk Lick Road and
South Riding Boulevard, and intersection improvements at Elk Lick Road and Tall Cedars
Parkway. In this quarter, design consultant, JMT, submitted interim safety improvement
plans for the Tall Cedars Parkway and Elk Lick Road intersection to VDOT in May 2019
and the plans were approved in June 2019. For the Route 50 and Elk Lick Road intersection,
100 percent plans were submitted by VHB to B&D and VDOT in June 2019. In the next
quarter, VDOT implementation will be initiated for the interim safety improvements at the
Tall Cedars Parkway and Elk Lick Road intersection and plan approval is anticipated for
the Route 50 and Elk Lick Road improvements.



Lovettsville Community Center (May 2019) – This project provides for the design and
construction of a new community center building in the Town of Lovettsville to replace
the existing building. The IFB was issued on January 9, 2019 and bids were received on
March 12, 2019. In this quarter, the contract was awarded to Meridian Construction on
May 30, 2019, a kickoff meeting, and pre-construction meeting were held. In the next
quarter, NTP will be issued, the Contractor will mobilize and commence work.
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Hal and Berni Hanson Regional Park (June 2019) – This project funds the design and
construction phase of the 257-acre Hal and Berni Hanson Regional Park. The IFB was
issued on January 8, 2019 and the bids were received on March 13, 2019. In this quarter,
the construction contract was awarded to HESS Construction on April 22, 2019. A kickoff
meeting and pre-construction meeting were held and NTP was issued June 10, 2019. Work
commenced on the layout and installation of the erosion and sediment controls. A Ground
Breaking Ceremony was held on June 29, 2019. In the next quarter, the Contractor will
fully mobilize and sitework will commence.



Lucketts Fire and Rescue Station (June 2019) – This project provides for the design and
construction of a 18,500 square foot fire and rescue station to replace the existing Lucketts
Volunteer Fire and Rescue Station. The IFB was issued on February 5, 2019 and the bids
were received on March 21, 2019. In this quarter, the contract was awarded to Waynesboro
Construction in June 2019 and a kickoff meeting was held. In the next quarter, the preconstruction meeting will be held and the NTP will be issued. The Contractor will mobilize
and construction will commence.



Moorefield Station Community Park (May 2019) – This project designs and constructs a
community park co-located on the same site as the Moorefield Elementary School site. The
community park will contain two rectangular fields, one diamond field, field lighting, trail
and sidewalk network, public restrooms and concessions, and parking. The IFB was issued
on March 29, 2019 and bids were received on April 29, 2019. In this quarter, the contract
was awarded to Meridian Construction on May 30, 2019, a kickoff meeting, and preconstruction meeting were held. In the next quarter, NTP will be issued, the Contractor will
mobilize and commence work.



Northstar Boulevard – Shreveport Drive to Route 50 (May 2019) – This project provides
for the planning, design, right-of-way acquisition and construction of a minor arterial
roadway from Shreveport Drive to Route 50. In this quarter, the design consultant prepared
60 percent design plans and submitted them to B&D and VDOT on May 3, 2019. The draft
National Environmental Policy Act (NEPA) document was approved by the Federal
Highway Administration (FHWA) on May 13, 2019 allowing the project to proceed to
public involvement. A public information meeting has been scheduled for July 8, 2019.
DTCI staff is also working with VDOT and FHWA on the final TIGER grant agreement.
In the next quarter, the public information meeting will be held, DTCI will continue efforts
to finalize the TIGER grant agreement, and DFP will initiate the development of the Design
- Build request for qualifications.



Riverside Parkway – Loudoun County Parkway to Lexington (May 2019) – This project
funds the design and construction of a four lane divided road segment between Loudoun
County Parkway and Lexington Drive, a new Loudoun Water main along Smith Circle,
and a temporary traffic signal at Loudoun County Parkway and George Washington
Boulevard. Roadway design plans were approved by B&D on January 31, 2018. In this
quarter, the construction IFB was issued by DFP on May 30, 2019, with bids due on July
16, 2019. Verizon, Washington Gas, and Comcast continued their relocation work to move
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their facilities in preparation for construction. In the next quarter, construction bids will be
received by DFP, evaluated, and items will be presented to FGOEDC and the Board for
contract award. The completion of the utility relocation phase has been delayed from
Spring 2019 to Summer 2019 due to delays by Verizon, Washington Gas, and Comcast in
completing their relocation work. The utility relocation delays should not delay the start of
construction.


Seneca Ridge Drive Improvements – South Cottage Road to Augusta Drive (June 2019) –
This project provides for the planning, design, right-of-way acquisition, and construction
of roadway and intersection improvements along Seneca Ridge Drive between South
Cottage Road and Augusta Drive to reduce congestion and improve pedestrian movements.
The design plans were approved by B&D on November 5, 2018. In this quarter, the
Department of Transportation and Capital Infrastructure (DTCI) staff obtained signed
right-of-entry letters from affected property owners allowing the project to proceed to
construction. The construction IFB was advertised in June 2019. In the next quarter, bids
will be received and a construction contract will be awarded.



Ashburn Senior Center – This project provides for the construction of a Senior Center of
up to 15,000 square feet on a 5-acre proffered site in the Ashburn Planning Subarea. The
IFB for the construction of the Ashburn Senior Center was issued on March 20, 2019, and
bids were received on April 30, 2019. Of the five (5) bids received, Crisak, Inc. was the
low bidder with a bid price of $8,944,602. Contract award was approved by the Board of
Supervisors in June. In the next quarter, a kickoff meeting and pre-construction meeting
will be held and the NTP will be issued. The Contractor will mobilize and construction will
commence.

PROJECTS DELAYED: Project delays are induced into a project schedule due to a variety
of issues, many of which are unforeseeable or beyond control of the County staff or County
Government. The following projects are delayed, pending final resolution of the particular
issue causing the delay:


Braddock Road/Summerall/Supreme Intersection – This project provides for the
installation of a traffic signal and turn lanes at the intersection of Braddock Road (Route
620) and Supreme Drive (Route 1257)/Summerall Drive (Route 1258). The missing halfsection of Braddock Road near the subject intersection will be widened from two lanes to
four lanes. In this quarter, design consultant, ATCS, submitted 100% design plans to B&D
and VDOT on June 5, 2019. ATCS and DTCI staff are working with Washington Gas to
develop procedures to protect an existing gas line in close proximity to proposed
improvements in lieu of relocating the facility. In the next quarter, plan approval is
anticipated from B&D and VDOT, easement and dedication plats will be prepared, and
utility relocation coordination will continue. Due to the time needed to coordinate the
potential gas line conflict, design phase completion has been delayed from Spring 2019 to
Summer 2019.
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Courts Phase III Structured Parking Facility - This project provides for the design of a
new structured parking facility on the Pennington Lot to support the new General District
Courthouse. Construction phase funding is included in the FY 2015 CIP. Howard Shockey
and Sons began construction activities in February 2017. In this quarter, work finished on
the parking garage and was opened to traffic. In the next quarter, work on the surface lot
and Church Street extension will begin and the project will be completed. The project was
delayed by a combination of the coordination of extending utilities to the site, and various
contractor delays.



Farmwell Road Intersection Improvements – This project provides for the design, right-ofway acquisition and construction of intersection improvements along Farmwell Road
between Smith Switch Road and Ashburn Road. In this quarter, additional survey was
performed so detailed design can proceed on the Farmwell Road intersection improvements
at Ashburn Road, Dodge Terrace, Ashburn Village Boulevard, Waxpool Road, and Smith
Switch Road. DTCI staff also initiated the scheduling of Home Owners Association (HOA)
meetings to review the specific intersection design elements with project stakeholders. In
the next quarter, design of the intersection improvements as well as stakeholder
communications will continue. Due to the time needed to coordinate traffic forecasting
results with VDOT, to screen the various intersection alternatives through the
Transportation and Land Use Committee (TLUC) and the Board, and to perform
supplemental survey to facilitate the design improvements, the completion of the design
phases has been delayed to Summer 2020.



Judicial Detention Center - The needs for the Juvenile Detention Center have changed
since project initiation, and the project is now going through a partial interior redesign. In
this quarter, DFS and DTCI have begun meetings with the A/E, Mosley, to reduce the
number of detention beds and provide resource center and youth shelter, all within the
currently designed building footprint. The project document phase will take another six to
nine months for re-engineering the mechanical, electrical, plumbing and structural
elements. It is expected that this redesign of the interior space will be complete by spring
2020.



Lovettsville District Park – This project provides for the design and construction of a
district park to serve the Lovettsville area on a 91-acre County-owned site. The park will
contain seven (7) athletic fields, restrooms, concessions, maintenance facilities and an
equestrian area. In this quarter, DTCI continued to work with the Town to obtain several
utility easements. Staff also met with Dominion owner to obtain direction on the street and
parking lot lighting layout. In the next quarter, the lighting layout will be complete and the
IFB will be finalized for bidding.



Prentice Drive – This project provides for the design, right-of-way acquisition and
construction of Prentice Drive from Lockridge Road (Route 789) to Shellhorn Road at its
intersection with Metro Center Drive and Lockridge Road West between Waxpool Road
and Prentice Drive. The Prentice Drive project has been split into two segments since the
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design schedules for the roadway east and west of Loudoun County Parkway are on
differing design schedules. In this quarter, the Board at its May 23, 2019, Business Meeting
directed DTCI staff (8-0-1: Umstattd absent) to proceed with the detailed design of Prentice
Drive Alternative A between Shellhorn Road and Loudoun County Parkway. Roadway
design consultant RK&K is developing 60 percent design plans for this project segment.
County staff continued roadway alignment discussions with the primary commercial land
owner east of Loudoun County Parkway to coordinate the development of the roadway
segment with the land owner's development plans. In the next quarter, development of 60
percent design plan will continue on the segment west of Loudoun County Parkway and
alignment discussions will continue with the commercial land owner east of Loudoun
County Parkway. Due to significant alignment changes being negotiated with the
commercial land owner east of Loudoun County Parkway, the complete re-design of the
segment, and the need for legislative applications to the bring already approved commercial
site plans in compliance with the Revised 1993 Zoning Ordinance, completion of the
design phase has been delayed from Summer 2019 to Summer 2023. Design phase
completion for the segment west of Loudoun County Parkway is scheduled for Summer
2021.


Riverside Parkway – Loudoun County Parkway to Lexington – This project funds the
design and construction of a four lane divided road segment between Loudoun County
Parkway and Lexington Drive, a new Loudoun Water main along Smith Circle, and a
temporary traffic signal at Loudoun County Parkway and George Washington Boulevard.
Roadway design plans were approved by B&D on January 31, 2018. In this quarter, the
construction IFB was issued by DFP on May 30, 2019, with bids due on July 16, 2019.
Verizon, Washington Gas, and Comcast continued their relocation work to move their
facilities in preparation for construction. In the next quarter, construction bids will be
received by DFP, evaluated, and items will be presented to FGOEDC and the Board for
contract award. The completion of the utility relocation phase has been delayed from
Spring 2019 to Summer 2019 due to delays by Verizon, Washington Gas, and Comcast in
completing their relocation work. The utility relocation delays should not delay the start of
construction.



Scott Jenkins Memorial Park Phase II – This project constructs Phase II park amenities
which include three small baseball fields, one rectangular athletic field, associated parking,
and concessions to serve the park. The Matthews Group Inc. t/a TMG Construction
Corporation (TMG) began construction in March 2017. In this quarter, the project resumed
after the approval and supplemental funding for the onsite well and water treatment system.
In the next quarter, the Contractor will re-mobilize and commence work on the well and
site work modifications. Delay is being reported from Summer 2019 to Fall of 2019 to
allow work to be completed during the growing season.



Shaw Road – This project provides for the design and construction of improvements to
Shaw Road from the Sterling Technology property to the Dulles Electric Supply property
in order to widen the road from two to four lanes, and to solve existing roadway drainage
issues. Design plans were approved by B&D on March 1, 2019. In this quarter, DTCI staff
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continued discussions with land owners to facility ROW acquisition. Appraisals were
performed and deeds were prepared for roadway dedication. DTCI staff are working with
a private fiber company to relocate their facilities. In the next quarter, ROW acquisition
and utility relocation activities will continue. Due to additional time needed by the private
fiber company to relocate its facilities and the continuation of ROW acquisition, ROW
phase completion needs to be extended from Spring 2019 to Winter 2020.


Sleeter Lake Park – The Town of Round Hill is managing this project. Phases 1 and 2 of
this project are complete; all updates in future reports pertain to Phase 3. The delay in the
design phase is due to several factors: 1) Change in Town Administrator, hiring of new
Town staff, and revisions to the water and sewer design. In this quarter, approval for a new
water and sewer line was requested, preparations for the spring landscaping installation
project began, road improvements due to winter damage were completed, and a budget
adjustment was submitted to the Town Council. In the next quarter, it is anticipated that
HOA approval for the kayak launch will be granted and construction will being, solicitation
to procure a vendor for the permanent restroom building and a vendor for the Stone House
Stabilization project will begin. Also, design of the ADA walkway and parking spaces,
viewing platform, and spring landscape installation will be complete. In this quarter, a
contractor for the kayak launch was selected and permits have been applied for and an
archaeological study for the stone house is underway to determine a stabilization strategy.
Also, the park opened to the public in June 2019 and included additional park signage was
installed. Design of the 2nd canoe storage rack was also completed. In the next quarter, it
is anticipated that the outdoor classroom construction will begin, design of exhibits of
upcoming projects will begin, design of water options for the public restroom will begin,
and design of the viewing platform and pavilion will also begin.



Sterling Boulevard Extension – This project provides for the design, right-of-way
acquisition and construction of Sterling Boulevard from Pacific Boulevard to Moran Road
(Route 634). The project is a four lane urban major connector with divided median,
associated turn lanes and shared used path. It will conform to VDOT standards for future
assignment to the VDOT system for maintenance. In this quarter, DTCI continued
discussions with one of the property owners affected by the project to coordinate the
project's design elements and utility relocation plans with Right of Way (ROW)
acquisition. The 90 percent design plans cannot be completed until the utility and ROW
issues are coordinated. In the next quarter, coordination will continue with the affected
property owner and development of the 90 percent design plans will continue. Due to the
length of discussions with the affected property owner and the length of utility relocation
plan development, the completion of the design phase needs to be extended from Summer
2019 to Winter 2020.



Traffic Signal Preemption Devices – This project provides for equipping 76 key
intersections in the County with traffic signal preemption devices. In this quarter, the
County and VDOT were finalizing the agreement. In the next quarter, it is anticipated that
the agreement will be finalized and an IFB will be issued. The delay is due to the additional
time required to finalize the agreement with VDOT.
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Waxpool Road and Loudoun County Parkway Intersection – This project provides for the
planning, design, right-of-way acquisition and construction of intersection improvements
at Loudoun County Parkway and Waxpool Road. In this quarter, design consultant,
Dewberry, received 100 percent design plans comments from B&D on April 26, 2019.
Dewberry is addressing the comments and preparing updated 100 percent plans. DTCI staff
continues to work with B&D and the County Attorney's Office to resolve land record
discrepancies on properties where ROW dedication is being sought. In the next quarter,
Dewberry will address the remaining B&D and VDOT plan comments. Due to the time
needed to address remaining 100 percent design plan comments, the completion of the
design phase has been delayed from Spring 2019 to Summer 2019.

PROJECTS REQUIRING SUPPLEMENTAL FUNDING: The following projects require
supplemental funding.


Courts Phase III Structured Parking Facility – This project provides for the design of a
new structured parking facility on the Pennington Lot to support the new General District
Courthouse. Construction phase funding is included in the FY 2015 CIP. Howard Shockey
and Sons began construction activities in February 2017. Sinkhole remediation and noncompliant foundation elements will delay the project schedule; however the specific delays
are not yet determined. Supplemental funding may be required as a result of these delays.



Riverside Parkway – Loudoun County Parkway to Lexington – This project calls for the
design and construction of a four lane divided road segment between Loudoun County
Parkway and Lexington Drive, a new Loudoun Water main along Smith Circle, and a
temporary traffic signal at Loudoun County Parkway and George Washington Boulevard.
This project requires additional funding for right-of-way acquisition. Since compensation
for right-of-way acquired through eminent domain is being litigated, the amount of
additional funding needed has not been fully quantified. This project is currently being
advertised.



Round Hill to Franklin Park Trail – This project constructs sidewalks along East Loudoun
Street in the Town of Round Hill and a mixed use trail from the Lake Point subdivision
into Franklin Park to provide pedestrian and bicycle connectivity between the town and the
park. This project has a budget shortfall of approximately $2,250,000 based on the most
current cost estimates. The cost of ROW acquisition and associated delay in bidding the
projects are the reasons additional funding is needed. This project is scheduled to bid in
Summer 2019.

ISSUES: Three issues warrant mention in this item, they are:
Project Related Correspondence: Periodically, during the previous quarter, staff provides capital
project related information to the full Board to report on project status or give notice upon reaching
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a specific project milestone. Memoranda and email notices provided to the Board during the
previous quarter are included as Attachment 2.
Budget Revisions: This report provides project funding which has been appropriated as of the date
of the report. In this quarter’s report, changes to the budget have been reflected in the individual
project pages in Attachment 1. These revisions are due to budget adjustments which have been
processed, updates to reflect the current adopted CIP, changes in grant funding, and other funding
changes as necessary. These budget revision notes will continue to be reflected on the applicable
project pages moving forward.
Summary of Capital Improvement Projects Completed: With each quarter’s report, beginning in
January 2016 with the Board’s term, a list of completed projects will be provided. The list will
include General Government and School Capital Improvement Projects and provide the total
funding amount by category.
The following General Government and School Capital Improvement Projects have been
completed since January 2016, at a total Capital Project Funding amount of $790,675,694.
General Government ($413,732,191):
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

Brambleton District Park – East
Franklin Park Rectangular Field Lighting Phase II
Mirror Ridge Group Residence
Pleasant Valley Drive & Braddock Road Intersection
Brockman Lane Emergency Gate
Brambleton District Park – West
Gloucester Parkway
Russell Branch Parkway
Sterling Boulevard Beautification
Ashburn Volunteer Fire & Rescue Station
Belmont Ridge Road at Truro Parish Drive Intersection
Town of Middleburg Crosswalks
Western Loudoun Sheriff Station
Willisville Community Wastewater System
The Woods Road
Gloucester Parkway/Smith Switch Road/Ashby Ponds Boulevard Intersection
Sterling Boulevard Sidewalk
Tall Cedars Parkway and Poland Road Intersection
Northstar and Ryan Road Intersection
Fire and Rescue Training Prop Lots
Sterling Area Sidewalks – Sugarland Road
Sterling Area Sidewalks –Woodson Drive
Sterling Library
Stone Ridge Park and Ride Lot
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25. Athletic Field Improvements
26. Edgar Tillett Memorial Park
27. Lovettsville District Park Road Improvements
28. Sterling Area Sidewalks – Greenthorn Avenue
29. Bles Park Restrooms
30. Croson Lane – Old Ryan Road to Route 772 Metro Station
31. E.E. Lake Store
32. Loudoun County Parkway and Center Street Intersection
33. Lyndora Park Restrooms
34. Tall Cedars Parkway – Pinebrook Road to Gum Spring Road
35. Allder School Road
36. Dulles South Multipurpose Center Phase II
37. Dulles South Multipurpose Center Phase III
38. Mooreview Parkway
39. Northstar Boulevard and Belmont Ridge Road Traffic Signal
40. Youth Shelter Renovation
41. Route 606 Widening
42. Edgewater Street & Poland Road Intersection
43. Fire Station Altering Systems
44. Ashburn Sheriff Station
45. Waxpool Road Widening – Unbridled Way to Faulkner Parkway
46. Belmont Ridge Road Improvements – Gloucester to Hay
47. Claude Moore Recreation Center – Pool Seating Expansion
48. Route 772 Connector Bridge and Moorefield Boulevard – Croson Lane to Metro Center Drive
49. Claiborne Parkway
50. Edgewater Street and Poland Road Intersection
51. Route 7/659 Interchange and Widening to Gloucester Parkway
52. 150 Enterprise Street/Sterling Community Center Project
53. Claude Moore Park Restrooms
54. Trailside Park Restrooms
55. Kirkpatrick Fire and Rescue Station
56. Crosstrail Boulevard Segment A-2
57. Woodgrove Park Restrooms
58. Riverside Parkway West
59. Route 7/Ashburn Village Blvd. Interchange
Schools ($376,943,503):
1.
2.
3.
4.
5.
6.

Broad Run High School Renovation
Madison’s Trust Elementary School (ES-27)
Potomac Falls High School Synthetic Turf
Potomac Falls High School Modular Classrooms
John Champe High School Modular Classrooms
Nightwatch Road Improvements (Belmont Station Elementary School)
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7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Brambleton Middle School
Loudoun County High School Naval JROTC Facility
Land acquisition, HS-9
ES Classroom Additions at Arcola, Creighton’s Corner, Legacy, Liberty, Pinebrook, and Rosa
Lee Carter
Goshen Post Elementary School
Willard Middle School
Academies of Loudoun
Heritage High School Turf Replacement
Dominion High School Turf Replacement
Madison’s Trust and Creighton’s Corner Modular Classrooms

ATTACHMENTS:
1. Capital Projects Quarterly Report
2. Correspondence to full Board on Capital Projects related information

CAPITAL PROJECT
FY 2019 April - May - June

STATUS REPORT
ATTACHMENT 1

PROJECT INFORMATION
Project Report
Department Mission

CAPITAL IMPROVEMENT PROGRAM - CAPITAL PROJECT REPORT
The Department of Transportation and Capital Infrastructure implements the Board of
Supervisors' vision and direction while protecting the County's interests and financial
resources through planning, administration, management and coordination of transportation
services and capital infrastructure projects. The Department manages all facets of the Capital
Improvement Program in providing safe, functional, cost effective, energy efficient and
environmentally sustainable facilities that serve the citizens and employees of Loudoun
County. The Department ensures the County develops public facilities that meet or exceed all
federal, state, and local codes and Board of Supervisors' policies.

Report Period

4th Quarter FY 2019

Active Capital Project Budget Total

$1,099,322,504

PROJECT BUDGET & SCHEDULE
Current Active Capital Budgets by Functional CIP Area
Administration
General Government

$0
$65,946,143

Public Safety

$241,672,563

Parks, Recreation & Culture

$231,347,114

Health & Welfare
Transportation

$4,560,000
$555,796,683

Total Active CIP Budgets:

$1,099,322,504

Total Active CIP Projects:

170

$600,000,000

$500,000,000

$400,000,000
$300,000,000
$200,000,000
$100,000,000
$0

Attachment 1
1

DESCRIPTION

Architect/Engineer Team
Ashburn Volunteer Fire Company
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FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

ARCOLA BOULEVARD - ROUTE 50 TO ROUTE 606
The project provides for the planning, design, right-of-way acquisition, and construction
of 4 lane median divided roadway between Route 50 and Old Ox Road; the project is
approximately 1.7 miles in length.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Suheili Perez-Jimenez, DTCI 571.258.3213 Suheili.perez@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design

$13,536,514

Construction

$0

FFE

$0

Land

$0

Project Phases
% Completion
Construction Phase 0%

Other
Total Project Cost:

$13,536,514

Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase

N/A

Design Phase Completion:

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Fall 2021

Project Revenue(s)
Smart Scale

$1,685,000

Local Tax Funding - Roads

$6,593,000

Proffers

$5,258,514

Total Revenue

$13,536,514

Project Status Update:
In this quarter, the Arcola Boulevard design proposals received by DFP on March 29, 2019, were reviewed by the PAG consisting of DTCI staff. DFP
issued a notice of shortlist on May 16, 2019, listing the top qualified firms to be interviewed for final ranking. Concurrently, DTCI staff also met with
developers who have proffered the construction of Arcola Boulevard as part of adjacent developments to understand their proposed construction
timelines for the proffered improvements. In the next quarter, DTCI staff will present an item to the Board comparing the schedules and financial
impacts of the County constructing this project versus developers constructing this project based on approved proffers and will seeks the Board's
direction on how the project should proceed. The Board, at its February 21, 2019 Business Meeting approved a transfer of cash proffer contributions
in the amount of $375,210 into this project. The Board, at its March 21, 2019, Business Meeting approved a transfer of cash proffer contributions in
the amount of $4,000,000 into this project.
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FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Description

BELMONT RIDGE ROAD IMPROVEMENTS - TRURO PARISH TO CROSON
This project provides for the design and construction of two additional lanes to Belmont
Ridge Road from Truro Parish Drive to Croson Lane.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Greg Barnes, DTCI 571.258.3447 Greg.Barnes@loudoun.gov

Election District

Broad Run, Blue Ridge, Dulles

Supervisor

Meyer, Buffington, Letourneau

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$2,229,900
$38,806,144

FFE
Land

$0
$1,700,000

Proffered Land
Total Project Cost:

$0

Construction Phase 0%

$42,736,044

Project Phase Progress:

Design Phase 100%

Land, Easement, ROW Phase 55%

55%

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase
ROW Acquisition Phase Completion:

Project Phases
% Completion

N/A

Land, Easement, ROW
Phase 55%
0%

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
GO Bonds
Local Tax Funding
Cash Proffers
NVTA 70% (Regional)

$1,080,000
$13,800,000
$1,283,000
$19,500,000

NVTA 30% (Local)

$2,400,000

Revenue Sharing

$4,673,044

Total Revenue

$42,736,044

Project Status Update:
The road plans were approved by B&D on June 16, 2017. In this quarter, Washington Gas continued relocation of their facilities in preparation for
construction. Deeds for the relocation of Dominion and Verizon facilities have been reviewed and approved. DTCI staff are continuing to follow-up
with land owners on ROW acquisition offers. In the next quarter, relocation coordination with utilties will continue and DTCI staff will continue to
follow-up on ROW offers. If it is determined that ROW acquisition is not progressing with specific land owners, DTCI will initiate a closed-session
item to advise the Board on outstanding ROW acquisition issues.
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FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

CROSSTRAIL BOULEVARD - SEGMENT A2
The project entails the design and construction of Crosstrail Boulevard Segment A2.
Segment A2 is from Claudia Drive to Sycolin Road. Crosstrail Boulevard is proposed as
a four lane divided highway.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Scott Worrest, DTCI 703.737.8054 scott.worrest@loudoun.gov

DTCI Contact

Kent Marrs, DTCI 571.258.3182 Kent.Marrs@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget*
Design
Construction

$684,000
$17,714,426

FFE

$0

Land

$1,327,080

Proffered Land
Total Project Cost:

$0

Construction Phase 100%

$19,725,506

Project Phase Progress:
Land, Easement, ROW Phase 100%

100%

Design Phase Segment 100%

100%

Construction Phase 100%

100%

FFE Phase
Construction Completion:

Project Phases
% Completion

N/A

Design Phase Segment
100%
Land, Easement, ROW
Phase 100%
0%

20% 40% 60% 80% 100%

Spring 2019

Project Revenue(s)*
Lease Revenue Financing

$18,131,006

NVTA 30% (Local)

$1,594,500

General Oblidation Bonds

$0

Local Tax Funding

$0

Total Revenue

$19,725,506

Project Status Update:
Fort Myer Construction Corporation began construction in June 2015. This Quarter, the remaining soil stockpile was removed, curb, gutter,
stormwater piping, asphalt, and trails were completed. The signal work was completed and turned on. A ribbon cutting was held on May 29, 2019
and the road was opened to traffic on June 4, 2019. In the next quarter, punchlist and VODT street acceptance will continue.
*Design budget for Segment A2 was funded in Segment A1. On May 1, 2018, the Board approved the reallocation of $33,000 from Lease Revenue
Financing to Crosstrail Boulevard Segment A2 for construction administration expenditures.
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CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name

CROSSTRAIL BOULEVARD - SEGMENT B

Project Description

The project entails the design and construction of Crosstrail Boulevard Segment B.
Segment B is from Kincaid Boulevard to Russell Branch Parkway. Crosstrail Boulevard
is proposed as a four lane divided highway. Appropriations for right-of-way acquisition
are planned in FY 2017 with construction appropriations in FY 2020.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Greg Barnes, DTCI 571.258.3447 Greg.Barnes@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget*
Design
Construction

$40,660,000

FFE

$0

Land

$1,931,179

Profferd Land
Total Project Cost:

Project Phases
% Completion

$0

$0

Construction Phase 0%

$42,591,179

Project Phase Progress:

Design Phase 100%

Land, Easement, ROW Phase 100%

100%

Design Phase 100%

100% Land, Easement, ROW

Construction Phase 0%

0%

FFE Phase
Construction Phase Completion:

N/A

Phase 100%

0%

20% 40% 60% 80% 100%

Spring 2021

Project Revenue(s)*
Lease Revenue Financing

$0

Local Tax Funding
General Oblidation Bonds

$1,031,179
$36,560,000

Gas Tax

$1,821,326

NVTA 30%

$1,490,000

Proffers

$1,688,674

Total Revenue

$42,591,179

Project Status Update:
Roadway design plans were approved by B&D on August 26, 2016. All ROW was acquired through voluntary agreements or Certificates of Take on
or before July 5, 2017. In this quarter, DFP finalized a contract on May 7, 2019, for the construction of offsite wetlands to mitigate the wetland
impacts associated with this project. Once the wetland mitigation contractor's plans are approved by DEQ and the Army Corp of Engineers, the
wetland permitting process will be complete and the project will be ready for construction procurement. Concurrently, County staff continued
discussions with the developer of Tuscarora Crossing regarding the developer's possible construction of Crosstrail Boulevard - Segment B under the
furtherance of their proffers. In the next quarter, County staff plans to finalize a strategy for constructing the Crosstrail Boulevard - Segment B
improvements..
*Design budget for Segment B was funded in Segment A1.
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FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

DULLES WEST BOULEVARD - DULLES LANDING DR. TO ARCOLA BLVD.
The project provides for the planning, design, right-of-way acquisition, and construction
of a four lane median divided roadway between Dulles Landing Drive and Arcola
Boulevard; the estimate project length is 0.68 miles.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Marie Caraballo, DTCI 703.771.5905 Marie.Caraballo@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design

$14,020,000

Construction

$17,780,000

FFE

$0

Land

$16,000,000

Other

$0

Total Project Cost:

Project Phases
% Completion

$47,800,000

Construction Phase 0%

Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

N/A

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Summer 2021

Project Revenue(s)
NVTA 70%

$47,800,000

Total Revenue

$47,800,000

Project Status Update:
In this quarter, DTCI staff forwarded a draft design RFP to DFP on April 1, 2019, for review and finalization. In the next quarter, DFP will advertise
the RFP, design proposals will be received, and the PAG will begin its review of the proposals.
The Board, at its September 4, 2018 Business Meeting approved the appropriation of $47,800,000 of NVTA 70% funding.
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CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Description

EVERGREEN MILLS ROAD WIDENING - TOWN OF LEESBURG
This project adds two lanes to the two existing lanes on Evergreen Mills Road from South
King Street to Battlefield Parkway.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Terry Yates, Town of Leesburg 703.737.6067 tyates@leesburgva.gov

DTCI Contact

Kelly Griffin, DTCI 703.777.7299, kelly.griffin@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$0

FFE

$0

Land

$0

Other

$4,200,000

Total Project Cost:

$4,200,000

Project Phase Progress:

Construction Phase 0%

Design Phase 10%

Land, Easement, ROW Phase 0%

0%

Design Phase 10%

10% Land, Easement, ROW

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

Project Phases
% Completion

N/A

Phase 0%

0%

20% 40% 60% 80% 100%

Summer 2020

Project Revenue(s)
Revenue Sharing

$0

NVTA 30% (Local)

$4,200,000

Cash Proffers

$0

Total Revenue

$4,200,000

Project Status Update:
This project is managed by the Town of Leesburg. In this quarter, rescoping of the project to include extension of the project limits adjacent to Heritage
High School occurred and preliminary design began. In the next quarter, preliminary design will continue.
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CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

FARMWELL ROAD INTERSECTION IMPROVEMENTS
This project provides for the design, right-of-way acquisition and construction of
intersection improvements along Farmwell Road between Smith Switch Road to Ashburn
Road.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Suheili Perez-Jimenez, DTCI 571.258.3213 Suheili.Perez@loudoun.gov

Election District

Ashburn, Broad Run

Supervisor

Buona, Meyer

PROJECT BUDGET & SCHEDULE
Budget
Design

$2,469,230

Construction

$5,145,140

FFE

$0

Land

$250,000

Proffered Land

$0

Total Project Cost:

Construction Phase 0%

$7,864,370

Project Phase Progress:

Design Phase 15%

Land, Easement, ROW Phase 0%

0%

Design Phase 15%

15% Land, Easement, ROW

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

Project Phases
% Completion

N/A

Phase 0%

0%

20% 40% 60% 80% 100%

Summer 2020

Project Revenue(s)
Revenue Sharing

$3,500,000

NVTA 30% (Local)

$3,500,000

Cash Proffers

$864,370

Total Revenue

$7,864,370

Project Status Update:
In this quarter, additional survey was performed so detailed design can proceed on the Farmwell Road intersection improvements at Ashburn Road,
Dodge Terrace, Ashburn Village Boulevard, Waxpool Road, and Smith Switch Road. DTCI staff also initiated the scheduling of HOA meetings to
review the specific intersection design elements with project stakeholders. In the next quarter, design of the intersection improvements as well as
stakeholder communications will continue. Due to the time needed to coordinate traffic forecasting results with VDOT, to screen the various
intersection alternatives through TLUC and the Board, and to perform supplemental survey to facilitate the design improvements, the completion of the
design phases has been delayed to Summer 2020.
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CAPITAL PROJECT
REPORT

PROJECT INFORMATION

Project Type

GEORGE WASHINGTON BOULEVARD OVERPASS
This project provides for the design, right-of-way acquisition and construction of George
Washington Boulevard over Harry Byrd Highway (Route 7) with connection to Russell
Branch Parkway south of Route 7. VDOT will administer the design and construction of
this project.
Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Susan Glass, DTCI 703.777.0251 Susan.Glass@loudoun.gov

Election District

Algonkian, Broad Run

Supervisor

Volpe, Meyer

Project Name
Project Description

PROJECT BUDGET & SCHEDULE
Budget
Design

$3,249,679

Construction

$5,194,000

FFE

Project Phases
% Completion

$0

Land

$250,000

Proffered Land

Construction Phase 0%

$0

Total Project Cost:

$8,693,679

Design Phase 90%

Project Phase Progress:
Land, Easement, ROW Phase 35%

35%

Design Phase 90%

90% Land, Easement, ROW
Phase 35%

Construction Phase 0%

0%
0%

Design Phase Completion:

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
RSTP Grant
Gas Tax

$8,693,679

Total Revenue

$8,693,679

Project Status Update:
This is a VDOT administered design-bid-build project. The project is in the design phase and is approximately 90% complete. In this quarter, right of
way acquisition continued and utility relocation activities began. In the next quarter, it is anticipated that right of way acquisition will continue, and
utility relocation activities will continue. The Board, at its February 21, 2019 business meeting approved a transfer of $8,693,679 of RSTP Grant
funding out of this project to the Route 7/Battlefield Parkway Interchange project and a transfer in of $8,693,679 of Gasoline Tax funding.
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CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

LOUDOUN COUNTY PARKWAY - ADDITIONAL SOUTHBOUND LANE
This project provides funding to design and construct an additional southbound lane on
Loudoun County Parkway from Dulles West Boulevard to Route 50 and construct an
additional turn lane from southbound Loudoun County Parkway to westbound Route 50.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Marie Caraballo, DTCI 703.771.5905 Marie.Caraballo@loudoun.gov

Election District

Blue Ridge, Dulles

Supervisor

Buffington, Letourneau

PROJECT BUDGET & SCHEDULE
Budget
Design

Project Phases
% Completion

$500,000

Construction

$5,581,415

FFE

$0

Land

$500,000

Proffered Land

Construction Phase 0%

$0

Total Project Cost:

$6,581,415

Design Phase 5%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0% Land, Easement, ROW

Design Phase 5%

5%

Construction Phase 0%

0%

Design Phase Completion:

Phase 0%

0%

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
NVTA (70%)

$6,581,415

Total Revenue

$6,581,415

Project Status Update:
In this quarter, roadway design consultant, Wallace Montgomery, performed field survey and environmental investigations needed for project
development and initiated concept design for the proposed improvements. In the next quarter, design activities will continue.
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CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Description

METRO PARKING GARAGES
This project provides funding to construct commuter parking garages at the Loudoun
Gateway and Ashburn metrorail stations along the WMATA Silver Line.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Joe Kroboth, DTCI 703.771.5107 Joe.Kroboth@loudoun.gov

DTCI Contact

Gary Pozzouli, DTCI 571.258.3380 Gary.Pozzouli@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$1,895,706
$82,604,294

FFE

$0

Land

$0

Proffered Land

$0

Project Phases
% Completion
Construction Phase 90%

$84,500,000

Design Phase 100%

Land, Easement, ROW Phase 100%

100%

Design Phase 100%

100%

Land, Easement, ROW
Phase 100%

Total Project Cost:
Project Phase Progress:

Construction Phase 90%
Design-Build Delivery Completion:

90%

85%

90%

95%

100%

Summer 2019

Project Revenue(s)
Local Tax Funding

$3,000,000

Lease Revenue Financing

$81,500,000

Total Revenue

$84,500,000

Project Status Update:
In this quarter, the design-build contractor, S.B. Ballard Construction Company (Ballard), is finalizing the interior garage improvements and is
completing exterior site improvements. In the next quarter, construction of both garages should be substantially complete with completion of the
Ashburn Station garage scheduled by the end of July 2019 and completion of the Loudoun Gateway Station garage scheduled by the end of September
2019.
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CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name

MOOREFIELD BOULEVARD - MOOREVIEW PKWY. TO MOOREFIELD STATIO

Project Description

This project provides for the planning, design, right-of-way acquisition, and construction
of Moorefield Boulevard from Moorefield Boulevard between Mooreview Parkway
(opposite the Dulles Greenway eastbound off-ramp at Exit 6) and the Moorefield Station
development.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Gary Pozzouli, DTCI 571.258.3380 Gary.Pozzouli@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

PROJECT BUDGET & SCHEDULE
Budget *
Design

$0

Construction

$4,340,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$4,340,000

Project Phases
% Completion
Construction Phase

Design Phase

Project Phase Progress:
Land, Easement, ROW Phase

0%
Land, Easement, ROW
Phase

Design Phase
Construction Phase
FFE Phase
Design Phase Completion:

N/A

0%

20% 40% 60% 80% 100%

Summer 2020

Project Revenue(s) *
NVTA 30%

$4,340,000

Cash Proffers

$0

Total Revenue

$4,340,000

Project Status Update:
In this quarter, the Board at its June 20, 2019, business meeting approved (9-0) the Broadlands Ashburn Metro rezoning (ZMAP-2016-0010)
application proffering the construction of Moorefield Boulevard between Mooreview Parkway and Moorefield Station. With these improvement now
proffered, DTCI has halted County development of this road segment.

18

FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
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NORTHSTAR BOULEVARD - ROUTE 50 TO TALL CEDARS PARKWAY
This project provides for the planning, design, right-of-way acquisition and construction
of a minor arterial roadway from John Mosby Highway (Route 50) to Tall Cedars
Parkway.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Greg Barnes, DTCI 571.258.3447 Greg.Barnes@loudoun.gov

Election District

Dulles

Supervisor

Letourneau

PROJECT BUDGET & SCHEDULE
Budget
Design

$2,000,000

Construction

$5,000,000

FFE

$0

Land

$3,432,000

Proffered Land
Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

$0
$10,432,000

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 50%

50%
100% Land, Easement, ROW

Design Phase 100%

Phase 50%

Construction Phase 0%

0%

FFE Phase

N/A

ROW Phase Completion:

0%

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
Revenue Sharing

$2,350,000

NVTA 30% (Local)

$7,350,000

Cash Proffers

Total Revenue

$732,000

$10,432,000

Project Status Update:
B&D approved the roadway plans on June 1, 2018 and bridge plans were approved by VDOT on October 3, 2017. In this quarter, appraisals were
obtained and discussions continued with land owners to acquire ROW. In the next quarter, the appraisals will be reviewed and the ROW acquisition
process will continue.
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Project Description

NORTHSTAR BOULEVARD - SHREVEPORT DRIVE TO ROUTE 50
This project provides for the planning, design, right-of-way acquisition and construction
of a minor arterial roadway from Shreveport Drive to Route 50.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Greg Barnes, DTCI 571.258.3447 Greg.Barnes@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$5,550,000

Construction

$6,496,000

FFE
Land

$0
$10,609,000

Proffered Land
Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

$0
$22,655,000

Design Phase 60%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%
60% Land, Easement, ROW

Design Phase 60%

Phase 0%

Construction Phase 0%

0%

FFE Phase

N/A

Design-Build Phase Completion:

0%

20% 40% 60% 80% 100%

Fall 2024

Project Revenue(s)
Local Tax Funding

$3,300,000

Revenue Sharing

$9,600,000

NVTA 30% (Local)

$9,755,000

NVTA 70% (Local)

$0

Total Revenue

$22,655,000

Project Status Update:
In this quarter, the design consultant prepared 60% design plans and submitted them to B&D and VDOT on May 3, 2019. The draft National
Environmental Policy Act (NEPA) document was approved by the Federal Highway Administration (FHWA) on May 13, 2019 allowing the project to
proceed to public involvement. A public information meeting has been scheduled for July 8, 2019. DTCI staff is also working with VDOT and
FHWA on the final TIGER grant agreement. In the next quarter, the public information meeting will be held, DTCI will continue efforts to finalize the
TIGER grant agreement, and DFP will initiate the development of the Design - Build request for qualifications.
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PRENTICE DRIVE
This project provides for the design, right-of-way acquisition and construction of Prentice
Drive from Lockridge Road (Route 789) to Shellhorn Road at its intersection with Metro
Center Drive and Lockridge Road West between Waxpool Road and Prentice Drive.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Suheili Perez-Jimenez, DTCI 571.258.3213 Suheili.Perez@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

PROJECT BUDGET & SCHEDULE
Budget
Design

$6,000,000

Construction

$0

FFE

$0

Land

$3,000,000

Proffered Land

Project Phases
% Completion
Construction Phase 0%

$0

Total Project Cost:

$9,000,000

Design Phase 60%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 60%

60%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

Land, Easement, ROW
Phase 0%

N/A

0%

20% 40% 60% 80% 100%

Summer 2023

Project Revenue(s)
Local Tax Funding

$9,000,000

Total Revenue

$9,000,000

Project Status Update:
The Prentice Drive project has been split into two segments since the design schedules for the roadway east and west of Loudoun County Parkway are on
differing design schedules. In this quarter, the Board at its May 23, 2019, Business Meeting directed DTCI staff (8-0-1, Umstattd absent) to proceed
with the detailed design of Prentice Drive Alternative A between Shellhorn Road and Loudoun County Parkway. Roadway design consultant RK&K is
developing 60% design plans for this project segment. County staff continued roadway alignment discussions with the primary commercial land owner
east of Loudoun County Parkway to coordinate the development of the roadway segment with the land owner's development plans. In the next quarter,
development of 60% design plan will continue on the segment west of Loudoun County Parkway and alignment discussions will continue with the
commercial land owner east of Loudoun County Parkway. Due to significant alignment changes being negotiated with the commercial land owner east
of Loudoun County Parkway, the complete re-design of the segment, and the need for legislative applications to the bring already approved commercial
site plans in compliance with the Revised 1993 Zoning Ordinance, completion of the design phase has been delayed from Summer 2019 to Summer
2023. Design phase completion for the segment west of Loudoun County Parkway is scheduled for Summer 2021.
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RIVERSIDE PARKWAY WEST - LEXINGTON DRIVE TO JANELIA FARM

Project Description

This provides funding for the construction of a four-lane divided roadway from Lexington
Drive to Janelia Farm.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Mark Hoffman, DTCI 703.771.5323 Mark.Hoffman@loudoun.gov

Election District

Algonkian, Ashburn

Supervisor

Volpe, Buona

PROJECT BUDGET & SCHEDULE
Budget
Design

$350,000

Construction

$3,400,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$3,750,000

Project Phases
% Completion
Construction Phase 100%

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 100%

100%

Design Phase 100%

100%

Construction Phase 100%

100%

FFE Phase
Construction Phase Completion:

N/A

Land, Easement, ROW
Phase 100%
0% 20% 40% 60% 80% 100%

Spring 2019

Project Revenue(s)
Local Tax Funding

$3,750,000

Total Revenue

$3,750,000

Project Status Update:
At its December 2, 2015 Business Meeting, the Board approved a reimbursement agreement with One Loudoun Holdings, LLC to have their
contractor, Shirley Construction, construct the Riverside Parkway improvements as part of the Route 7/Ashburn Village Boulevard interchange project.
Construction is complete; a ribbon cutting ceremony was held on May 15, 2019. VDOT street acceptance is in progress.
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RIVERSIDE PARKWAY - LOUDOUN COUNTY PARKWAY TO LEXINGTON
This project funds the design and construction of a 4 lane divided road segment between
Loudoun County Parkway and Lexington Drive, a new Loudoun Water main along Smith
Circle, and a temporary traffic signal at Loudoun County Parkway and George
Washington Boulevard.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Bruce Thornberry, DTCI 703.737.8821 Bruce.Thornberry@loudoun.gov

Election District

Algonkian

Supervisor

Volpe

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$1,625,700
$15,211,475

FFE

$0

Land

$1,500,000

Proffered Land
Total Project Cost:

$0

Construction Phase 0%

$18,337,175

Project Phase Progress:

Design Phase 100%

Land, Easement, ROW Phase 100%

100%

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase
Utility Relocation Phase Completion:

Project Phases
% Completion

N/A

Land, Easement, ROW
Phase 100%
0%

20% 40% 60% 80% 100%

Summer 2019

Project Revenue(s)
Cash Proffers

$4,924,875

Revenue Sharing

$7,412,300

NVTA 30% (Local)

$6,000,000

Total Revenue

$18,337,175

Project Status Update:
Roadway design plans were approved by B&D on January 31, 2018. In this quarter, the construction IFB was issued by DFP on May 30, 2019, with
bids due on July 16, 2019. Verizon, Washington Gas, and Comcast continued their relocation work to move their facilities in preparation for
construction. In the next quarter, construction bids will be received by DFP, evaluated, and items will be presented to FGOEDC and the Board for
contract award. The completion of the utility relocation phase has been delayed from Spring 2019 to Summer 2019 due to delays by Verizon,
Washington Gas, and Comcast in completing their relocation work. The utility relocation delays should not delay the start of construction.
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ROUTE 15 BYPASS AT EDWARDS FERRY ROAD
This project provides for funding for traffic engineering and an Interchange Justification
Report (IJR) for an interchange at the Route 15 Bypass and Edwards Ferry Road in the
Town of Leesburg. This project is being administered by the Town of Leesburg.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Tom Brandon, Town of Leesburg 703.737.6067 tbrandon@leesburgva.gov

DTCI Contact

Susan Glass, DTCI 703.777.0251 Susan.Glass@loudoun.gov

Election District

Leesburg

Supervisor

Umstattd

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$0

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$0

Project Phases
% Completion
Construction Phase 0%

Design Phase 5%

Project Development Schedule
Land, Easement, ROW Phase 0%

0%

Design Phase 5%

5%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

N/A

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Winter 2018

Project Revenue(s)
NVTA 70% (Regional)

$0

Total Revenue

$0

Project Status Update:
The Town of Leesburg has executed an agreement with VDOT to administer this project on the Town's behalf. The Town has also executed a
reimbursement agreement with NVTA. Alternative "C" was chosen as the Town' s preferred alternative. The Board, at its September 4, 2018 Business
Meeting approved rescinding the NVTA 70% funding in this project since it is not being administered by the County.
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ROUTE 15 BYPASS TO MONTRESOR ROAD
The project provides for the planning, design, right-of-way acquisition, and widening of
Route 15 from two to four lanes from the Town of Leesburg to Montresor Road.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.5454 James.Zeller@loudoun.gov

DTCI Contact

Mark Hoffman, DTCI 703.771.5323 Mark.Hoffman@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$3,500,000

Construction

$0

FFE

$0

Land

$0

Other

$0

Total Project Cost:

$3,500,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

N/A

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Spring 2022

Project Revenue(s)
Local Tax Funding - Roads

$3,500,000

Total Revenue

$3,500,000

Project Status Update:
In this quarter, survey work and traffic counts were completed, roadway preliminary design continued, and environmental investigations were initiated.
In the next quarter, the preliminary design process and environmental investigations will continue.

25

FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

ROUTE 50 CORRIDOR IMPROVEMENTS
The project provides for the planning, design, right-of-way acquisition, and construction
of intersection improvements on Route 50 at Gateway Village Place/Medical Drive,
Loudoun County Parkway, Tall Cedars Parkway, and Pleasant Valley Road.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Susan Glass, DTCI 703.777.0251 Susan.Glass@loudoun.gov

Election District

Blue Ridge, Dulles

Supervisor

Buffington, Letourneau

PROJECT BUDGET & SCHEDULE
Budget
Design

$645,000

Construction

$0

FFE

$0

Land

$0

Other

$0

Total Project Cost:

$645,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase

N/A

Design Phase Completion:

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Local Tax Funding - Roads

$645,000

Total Revenue

$645,000

Project Status Update:
In this quarter, DTCI staff continued working with VDOT staff to prepare a project agreement for VDOT to administer this project.
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SHAW ROAD
This project provides for the design and construction of improvements to Shaw Road
from the Sterling Technology property to the Dulles Electric Supply property in order to
widen the road from two to four lanes, and to solve existing roadway drainage issues.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Greg Barnes, DTCI 571.258.3447 Greg.Barnes@loudoun.gov

Election District

Sterling

Supervisor

Saines

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,016,540

Construction

$1,922,339

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$2,938,879

Project Phases
% Completion
Construction Phase 0%

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 5%

5%

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase
ROW Phase Completion:

Land, Easement, ROW
Phase 5%

N/A

0%

20% 40% 60% 80% 100%

Winter 2020

Project Revenue(s)
Local Tax Funding

$1,600,000

NVTA 30% (Local)

$322,339

Cash Proffers

$1,016,540

Total Revenue

$2,938,879

Project Status Update:
Design plans were approved by B&D on March 1, 2019. In this quarter, DTCI staff continued discussions with land owners to facility ROW
acquisition. Appraisals were performed and deeds were prepared for roadway dedication. DTCI staff are working with a private fiber company to
relocate their facilities. In the next quarter, ROW acquisition and utility relocation activities will continue. Due to additional time needed by the
private fiber company to relocation its facilities and the continuation of ROW acquisition, ROW phase completion needs to be extended from Spring
2019 to Winter 2020.
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SHELLHORN ROAD - LOUDOUN COUNTY PARKWAY TO MORAN ROAD
This project provides for the planning, design, and right-of-way acquisition for Shellhorn
Road from Loudoun County Parkway to Moran Road. The project entails the construction
of a four-lane roadway within a 120 foot right of way.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase,

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Suheili Perez-Jimenez, DTCI 571.258.3213 Suheili.Perez@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

PROJECT BUDGET & SCHEDULE
Budget
Design

$8,000,000

Construction

$0

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$8,000,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 10%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 10%

10%

Construction Phase 0%

Land, Easement, ROW
Phase 0%

0%

FFE Phase

N/A

Design Phase Completion:

0%

20% 40% 60% 80% 100%

Fall 2020

Project Revenue(s)
General Obligation Bonds

$8,000,000

NVTA 70% (Regional)

$0

Total Revenue

$8,000,000

Project Status Update:
Based on the approval of the Silver District West rezoning application (ZMAP-2013-0006), the development of Shellhorn Road between Barrister
Street and the MWAA property is proffered by the developer. In this quarter, DTCI participated in meetings with the Silver District West developer to
coordinate the scope of the proffered improvements with the remaining portion of Shellhorn Road to be developed by the County. In the next quarter,
coordination with the developer will continue and the County will initiate the development of a new design phase schedule.
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STERLING BOULEVARD EXTENSION
This project provides for the design, right-of-way acquisition and construction of Sterling
Boulevard from Pacific Boulevard to Moran Road (Route 634). The project is a four lane
urban major connector with divided median, associated turn lanes and shared used path.
It will conform to VDOT standards for future assignment to the VDOT system for
maintenance.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Bruce Thornberry, DTCI 703-737-8821 Bruce.Thornberry@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$20,341,602

FFE
Land

$0
$1,945,200

Proffered Land
Total Project Cost:

Project Phases
% Completion

$1,841,850

Construction 0%

$0
$24,128,652

Design 75%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%
75% Land, Easement, ROW

Design 75%

Phase 0%

Construction 0%

0%

FFE Phase
Design Phase Completion:

N/A

0%

20% 40% 60% 80% 100%

Winter 2020

Project Revenue(s)
Revenue Sharing
NVTA 30% (Local)

$9,950,000
$12,315,652

Land Sale
Local Tax Funding

$135,000
$1,700,000

Cash Proffers
Total Revenue

$28,000
$24,128,652

Project Status Update:
In this quarter, DTCI continued discussions with one of the property owners affected by the project to coordinate the project's design elements and
utility relocation plans with ROW acquisition. The 90% design plans cannot be completed until the utility and ROW issues are coordinated. In the
next quarter, coordination will continue with the affected property owner and development of the 90% design plans will continue. Due to the length
of discussions with the affected property owner and the length of utility relocation plan development, the completion of the design phase needs to be
extended from Summer 2019 to Winter 2020.
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WAXPOOL ROAD AT PACIFIC BOULEVARD AND BRODERICK DRIVE
This project funds the design and construction of intersection improvements and turn
lanes at Waxpool Road (Route 625) and Pacific and Broderick.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Rob Balinger, DTCI 703.777.0553 Rob.Balinger@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,282,300

Construction

$6,117,700

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion

Construction Phase 0%

$7,400,000

Project Phase Progress:

Design Phase 100%

Land, Easement, ROW Phase 30%

30%

Design Phase 100%

100% Land, Easement, ROW

Construction Phase 0%

0%

Phase 30%

0%

ROW Acquisition Phase Completion:

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
Cash Proffers

$1,950,000

State Revenue Sharing

$3,200,000

Gas Tax

$2,250,000

Total Revenue

$7,400,000

Project Status Update:
In this quarter, design consultant, Dewberry, obtained additional comments from VDOT to the project's design plan revision and is addressing the
comments. DTCI staff also obtained updated appraisals and continued discussions with affected property owners to acquire ROW. In the next quarter,
approval of the design plan revision is expected and ROW acquisition will continue.
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WESTWIND DRIVE - STATE STREET TO LADBROOK DRIVE
This project funds the planning, design, right-of-way acquisition, and construction of
Westwind Drive between State Street and Ladbrook Drive.

Project Type

Roads & Bridges

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3458 James.Zeller@loudoun.gov

DTCI Contact

Yuliya Akhremenko, DTCI 703.771.5908 Yuliya.Akhremenko@loudoun.gov

Election District

Dulles

Supervisor

Letourneau

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

Project Phases
% Completion

$8,320,000

Construction
Land

$0

Proffered Land

$0

Other

$510,000

Total Project Cost:

Construction Phase 0%

$8,830,000

Project Phase Progress:

Design Phase 0%

Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0% Land, Easement, ROW

Construction Phase 0%

0%

Phase 0%

0%

Design Phase

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Local Tax Funding

$8,690,875

Local Tax Funding - Roads

$0

NVTA 30%

$139,125

Total Revenue

$8,830,000

Project Status Update:
In this quarter, DFP staff addressed VDOT comments to the design RFP. In the next quarter, DFP will resubmit the design RFP for VDOT review,
will issue the design RFP, and will receive the design proposals.
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Project Type

WOODGROVE HIGH SCHOOL/FIELDS FARM PARK ROAD
This project provides funding to design and construct a two-lane road connecting
Woodgrove High School to Route 690 through the County owned Fields Farm Park
property.
Roads & Bridges

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Greg Barnes, DTCI 571.258.3447 Greg.Barnes@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name
Project Description

PROJECT BUDGET & SCHEDULE
Budget
Design

$594,200

Construction

$6,400,200

FFE

Project Phases
% Completion

$0

Land

$820,600

Proffered Land

Construction Phase 0%

$0

Total Project Cost:

$7,815,000

Design Phase 98%

Project Phase Progress:
Land, Easement, ROW Phase 75%

75%

Design Phase 98%

98%

Construction Phase 0%

Land, Easement, ROW
Phase 75%

0%

FFE Phase

N/A

Design Phase Completion:

0%

20% 40% 60% 80% 100%

Fall 2020

Project Revenue(s)
Lease Revenue Financing

$3,815,000

NVTA 30% (Local)

$4,000,000

Total Revenue

$7,815,000

Project Status Update:
In this quarter, design consultant, Dewberry submitted a Corporate Boundary Line Adjustment application to the Town of Purcellville on May 22,
2019, to annex portions of the project limits into the town. The town issued an approval letter for the roadway design plans and Dewberry is working
to obtain plan approval from VDOT and B&D. ROW acquisition cannot be finalized until the annexation process is complete. In the next quarter, the
annexation process will continue.
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ASHBURN ROAD SIDEWALK
This project provides funding to design and construct a sidewalk along the eastern side of
Ashburn Road between Partlow Road and the W&OD Trail.

Project Type

Sidewalks & Trails

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Mark Hoffman, DTCI 703.771.5323 Mark.Hoffman@loudoun.gov

Election District

Ashburn, Broad Run

Supervisor

Buona, Meyer

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$638,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$638,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 100%

100%

Design Phase 100%

100%

Construction Phase 0%

Land, Easement, ROW
Phase 100%

0%

FFE Phase

N/A

Construction Phase Completion:

0%

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
Local Tax Funding

$638,000

Total Revenue

$638,000

Project Status Update:
In this quarter, the plan revision to adjust a stormdrain conflict with another underground utility was approved by B&D on May 15, 2019. DFP
completed the construction IFB and issued it on July 3, 2019. In the next quarter, DFP will receive construction bids, and a construction contract will
be awarded.
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ROUND HILL TO FRANKLIN PARK TRAIL
This project designs and constructs a mixed use trail from the center of the Town of
Round Hill to Franklin Park.

Project Type

Sidewalks & Trails

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Don Bredice, DTCI 703.737.8298 Don.Bredice@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,254,533

Construction

$1,485,416

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$2,739,949

Project Phases
% Completion
Construction Phase 0%

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 100%

100%

Design Phase 100%

100%

Construction Phase 0%

Land, Easement, ROW
Phase 100%

0%

FFE Phase

N/A

Construction Phase Completion:

0%

20% 40% 60% 80% 100%

Fall 2021

Project Revenue(s)
MAP-21 Funding

$1,441,200

Local Tax Funding Match

$1,052,448

Gas Tax

$246,301

Total Revenue

$2,739,949

Project Status Update:
In this quarter, negotiations to establish a Construction Engineering and Inspection (CEI) Services contract were intiated with the top ranked firm from
the proposals received on January 31, 2019. The County and the Town of Round Hill continued to address VDOT comments to the design plans with
resolution expected next quarter. In the next quarter, VDOT authorization to advertise the project is expected and the construction IFB will be issued.
Due to delays receiving VDOT authorization to advertise the project for construction, the issuance of a construction contract is delayed until Fall 2019.
Depending on how late in Fall 2019 a construction contract is finalized, construction may not begin until Spring 2020. Since the project has a 540 day
construction duration, completion of the construction phase is not expected until Fall 2021.
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ROUTE 7 PEDESTRIAN IMPROVEMENTS
This project funds improvements to three pedestrian crossings along Route 7:
Bartholomew Fair Drive, Potomac View Drive, and Lakeland Drive.

Project Type

Sidewalks & Trails

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Yuilya Akhremenki, DTCI 703.771.5908 Yuilya.Akhremenko@loudoun.gov

Election District

Sterling

Supervisor

Saines

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$249,000

Construction

$606,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$855,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 30%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 30%

30%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

Land, Easement, ROW
Phase 0%

N/A

0%

20% 40% 60% 80% 100%

Winter 2020

Project Revenue(s)
Lease Revenue Financing

$855,000

Total Revenue

$855,000

Project Status Update:
In this quarter, design consultant, JMT, submitted 30% design plan to VDOT in June 2019. In the next quarter, DTCI staff anticipates receiving
VDOT comments and JMT will further refine the intersection improvement and signal plans and proceed with the design.

35

FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Description

TOWN OF HAMILTON PEDESTRIAN IMPROVEMENTS
This project provides drainage improvements and repair to the existing pedestrian
sidewalks along Route 7 – Colonial Highway adjacent to the Town’s western limits.

Project Type

Sidewalks & Trails

Project Phase Funding

Design Phase

Program Department Contact

Lori Jones, Town of Hamilton 540.338.2811 lori.jones@town.hamilton.va.us

DTCI Contact

Kelly Griffin, DTCI 703.737.8299 Kelly.griffin@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$566,414

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$566,414

Project Phases
% Completion
Construction Phase 0%

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 90%

90%

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase
Right of Way Acquisition Phase Completion:

Land, Easement, ROW
Phase 90%

N/A

0%

20% 40% 60% 80% 100%

Summer 2019

Project Revenue(s)
Cash Proffers

$566,414

Total Revenue

$566,414

Project Status Update:
This project is being managed by the Town of Hamilton. In this quarter, design was finalized, right of way acquistion was advanced, and construciton
bid documents were prepared. In the next quarter, it is anticipated that the project will be bid, awarded, and construction will begin.
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TOWN OF HILLSBORO TRAFFIC CALMING & PEDESTRIAN IMPROVEMENTS

Project Description

This project constructs traffic calming and pedestrian safety improvements on Route 9
between Route 690 and Stony Point Road. The ultimate project will construct two
roundabouts, drainage improvements, and burial of overhead utility lines.

Project Type

Sidewalks & Trails

Project Phase Funding

Design Phase

Program Department Contact

Mayor Vance, Town of Hillsboro 540.668.6966 mayor@hillsborovirginia.org

DTCI Contact

Kelly Griffin, DTCI 703.737.8299 Kelly.griffin@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$0
$19,894,333

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$19,894,333

Project Phases
% Completion
Construction Phase 0%

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 99%

99%

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase
Right of Way Acquisition Phase Completion:

Land, Easement, ROW
Phase 99%

N/A

0%

20% 40% 60% 80% 100%

Spring 2019

Project Revenue(s)
Proffers

$482,333

NVTA 30%

$3,361,000

Local Tax Funding

$3,939,000

NVTA 70%

$12,112,000

Total Revenue

$19,894,333

Project Status Update:
This project is being administered by the Town of Hillsboro; the design contract was awarded to Volkert. In this quarter, the project as advertised for
construction on May 21, 2019, a mandatory pre-bid meeting was held on May 29, 2019. In the next quarter, it is anticipated that the bid opening will
occur in July 2019, followed by award of the construction contract and issuance of the NTP.
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TOWN OF LOVETTSVILLE BROADWAY STREETSCAPE PHASE 2A
This project provides for the design, right-of-way acquisition, and construction of
sidewalk improvements along Broadway Street from Park Place to Light Street.

Project Type

Sidewalks & Trails

Project Phase Funding

Design Phase

Program Department Contact

Karin Fellers, Town of Lovettsville 540.822.5788 kfellers@lovettsvilleva.gov

DTCI Contact

Kelly Griffin, DTCI 703.737.8299 Kelly.griffin@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$150,000

Construction

$0

FFE

$0

Land

$0

Other

$180,000

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

Design Phase 5%

$330,000

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Concept Design Phase 100%

Concept Design Phase
100%

100%

Design Phase 5%

5%

Construction Phase 0%

0%

FFE Phase

N/A

Concept Design Phase Completion:

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
Gas Tax

$150,000

NVTA 30%

$180,000

Total Revenue

$330,000

Project Status Update:
This project is managed by the Town of Lovettsville. In this quarter, the project was delayed due to the Town Council receiving VDOT Grant funds in
the amount of $420,000; this funding is not enough to complete the project, thus a subsequent application to VDOT is required. The VDOT agreement
was executed on January 9, 2019 and necessitated reprocurement of consulting services. An RFP was issued in January 2019, the Town's Selection
Board reviewed the proposals, and in March 2019, the shortlisted candidates were interviewed. The selected candidate has submitted their fee schedule
for review. At the Town Council on May 30, 2019, the candidate was approved. An application to VDOT for additional funding was submitted. In
the next quarter, a scope of services will be developed and submitted to VDOT for review and the VDOT scoping process will begin. The VDOT
funding application will also be amended, as necessary.
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TOWN OF PURCELLVILLE A STREET SIDEWALK CONNECTION
This project provides for the design, right-of-way acquisition and construction of
sidewalk improvements along A Street between Blue Ridge Middle School and Maple
Avenue.

Project Type

Sidewalks & Trails

Project Phase Funding

Design Phase

Program Department Contact

Dale Lehnig, Town of Purcellville 540.751.2327 dlehnig@purcellvilleva.gov

DTCI Contact

Kelly Griffin, DTCI 703.737.8299 Kelly.griffin@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$875,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$875,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 100 %

Project Phase Progress:
Land, Easement, ROW Phase 100%

100%

Design Phase 100 %

100%

Construction Phase 0%

Land, Easement, ROW
Phase 100%

0%

FFE Phase

N/A

Design Phase Completion:

0%

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
NVTA 30%

$875,000

Total Revenue

$875,000

Project Status Update:
This project is managed by the Town of Purcellville. In this quarter, the project was advertised in March 2019. The lowest responsive and responsible
bidder was Arthur Construction, with a bid of $459,971.50. All permits have been issued, a preconstruction meeting with the Town of Purcellville was
held on May 14, 2019, and a preconstruction meeting with Loudoun County was held on May 30, 2019, and construction is planned to begin on June
10, 2019. Construction in front of the Blue Ridge Middle School must occur during the summer break for LCPS (between June 7, 2019 and August 22,
2019). In the next quarter, construction activities will continue. Construction is anticipated to take 120 days to obtain substantial completion and 150
days to obtain final completion.
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TOWN OF PURCELLVILLE PEDESTRIAN LINKAGES
This project places a 5 foot wide walkway along south 32nd Street from West Main Street
to the beginning of the Ball Property line.

Project Type

Sidewalks & Trails

Project Phase Funding

Design Phase

Program Department Contact

Dale Lehnig, Town of Purcellville 540.751.2327 dlehnig@purcellvilleva.gov

DTCI Contact

Kelly Griffin, DTCI 703.737.8299 Kelly.griffin@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$0

FFE

$0

Land

$0

Other

$210,000

Total Project Cost:

$210,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 100 %

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 100 %

100%

Construction Phase 0%

Land, Easement, ROW
Phase 0%

0%

FFE Phase

N/A

Design Phase Completion:

0%

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
NVTA 30%

$210,000

Total Revenue

$210,000

Project Status Update:
This project is managed by the Town of Purcellville. In this quarter, the 100% designe plans were submitted and are under review by the Town of
Purcellville. In the next quarter, the Town of Purcellville will discuss, with Loudoun County, the potential inclusion of this project into the Intersection
Improvement Program.
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LEESBURG PARK & RIDE LOT
This project provides funding to design and construct a minimum of 300 surface space
park and ride lot adjacent to the Loudoun United soccer stadium located within Philip A.
Bolen Memorial Park.

Project Type

Transit Projects

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3458 James.Zeller@loudoun.gov

DTCI Contact

Don Bredice, DTCI 703.737.8298 Don.Bredice@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget
Design

$61,326

Construction

$1,000,000

Project Phases
% Completion

FFE
Construction Phase 5%

Land
Proffered Land

$0

Total Project Cost:

$1,061,326

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 100%

100%

Construction Phase 5%

5%

FFE Phase
Construction Phase Completion

Land, Easement, ROW
Phase 0%

N/A

0%

20% 40% 60% 80% 100%

Spring 2020

Project Revenue(s)
Cash Proffers

$61,326

CMAQ

$0

Gas Tax

$0

NVTA 30%

$0

NVTA 70%

$1,000,000

Total Revenue

$1,061,326

Project Status Update:
This project is being completed in conjunction with the Stadium project. In this quarter, no additional work was completed per the Stadium project
phasing plan. Work is expected to resume on this portion of the project next quarter.”
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WESTERN LOUDOUN PARK & RIDE LOT
This project provides for the design and construction of a minimum 250 space surface
park and ride lot on a site adjacent to the proposed Fields Farm Park.

Project Type

Transit Projects

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Bruce Thornberry, DTCI 703.737.8821 Bruce.Thornberry@louodun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$675,000

Construction

$3,851,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$4,526,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase

N/A

Design Phase Completion:

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Local Tax Funding

$555,000

CMAQ

$3,971,000

Smart Scale

$0

Total Revenue

$4,526,000

Project Status Update:
In this quarter, DFP staff resubmitted an updated contract with top ranked design consultant, J2 Engineers, to VDOT seeking VDOT's concurrence that
it addresses previously provided comments. Once VDOT concurrence is received, the design contract will be awarded and the design process will be
initiated.

.
42

FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

METRO STATION AREA PEDESTRIAN IMPROVEMENTS
This project provides for sidewalks, shared-use trails, crosswalks, and intersection
improvements to improve pedestrian access to the Silver Line Metrorail Stations
(Loudoun Gateway and Ashburn).

Project Type

Transit Projects

Project Phase Funding

Design Phase

Program Department Contact

Susan Glass, DTCI 703.777.0251 susan.glass@loudoun.gov

DTCI Contact

Kelly Griffin, DTCI 703.737.8299 kelly.griffin@loudoun.gov

Election District

Blue Ridge, Broad Run, Dulles

Supervisor

Buffington, Meyer, Letourneau

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction
FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$0

Project Phases
% Completion
Construction Phase 0%

Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase

N/A

Design Phase Completion:

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
CMAQ
RSTP

Total Revenue

$0

Project Status Update:
This project is being administered by VDOT. In this quarter, the project scoping meeting was held, and survey activities began for various locations. In
the next quarter, the survey is anticipated to be complete, and a PFI meeting is anticipated to occur. The Board, at its March 5, 2019 Business Meeting
approved rescinding $5,717,000 of CMAQ Grant funding out of this project since the project is being administered by VDOT.
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BRADDOCK ROAD/SUMMERALL/SUPREME INTERSECTION
This project provides for the installation of a traffic signal and turn lanes at the
intersection of Braddock Road (Route 620) and Supreme Drive (Route 1257)/Summerall
Drive (Route 1258). The missing half-section of Braddock Road near the subject
intersection will be widened from two lanes to four lanes.

Project Type

Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Suheili Perez-Jimenez, DTCI 571.258.3213 Suheili.Perez@loudoun.gov

Election District

Blue Ridge, Dulles

Supervisor

Buffington, Letourneau

PROJECT BUDGET & SCHEDULE
Budget
Design

$300,000

Construction

$3,821,000

FFE

Project Phases
% Completion

$0

Land

$300,000

Proffered Land

Construction Phase 0%

$0

Total Project Cost:

$4,421,000

Design Phase 95%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 95%

95%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

Land, Easement, ROW
Phase 0%

N/A

0%

20% 40% 60% 80% 100%

Summer 2019

Project Revenue(s)
General Obligation Bonds

$2,000,000

NVTA 30%

$2,421,000

Total Revenue

$4,421,000

Project Status Update:
In this quarter, design consultant, ATCS, submitted 100% design plans to B&D and VDOT on June 5, 2019. ATCS and DTCI staff are working with
Washington Gas to develop procedures to protect an existing gas line in close proximity to proposed improvements in lieu of relocating the facility. In
the next quarter, plan approval is anticipated from B&D and VDOT, easement and dedication plats will be prepared, and utility relocation coordination
will continue. Due to the time needed to coordinate the potential gas line conflict, design phase completion has been delayed from Spring 2019 to
Summer 2019.
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ELK LICK ROAD INTERSECTION IMPROVEMENTS
This project provides for the closure of the median at Route 50 and Elk Lick Road and
converting the access at Elk Lick Road to right in/right out, improvements to Defender
Drive between Elk Lick Road and South Riding Boulevard, and intersection
improvements at Elk Lick Road and Tall Cedars Parkway.

Project Type

Interchanges & Intersections

Project Phase Funding

Design

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Suheili Perez, DTCI 571.258.3213 Suheili.Perez@loudoun.gov

Election District

Dulles

Supervisor

Letourneau

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,591,275

Construction

$0

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$1,591,275

Project Phases
% Completion
Construction Phase 0%

Design Phase 90%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 90%

90%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

Land, Easement, ROW
Phase 0%

N/A

0%

20% 40% 60% 80% 100%

Spring 2019

Project Revenue(s)
Local Tax Funding

$1,591,275

Total Revenue

$1,591,275

Project Status Update:
In this quarter, design consultant, JMT, submitted interim safety improvement plans for the Tall Cedars Parkway and Elk Lick Road intersection to
VDOT in May 2019 and the plans were approved in June 2019. For the Route 50 and Elk Lick Road intersection, 100% plans were submitted by
VHB to B&D and VDOT in June 2019. In the next quarter, VDOT implementation will be initiated for the interim safety improvements at the Tall
Cedars Parkway and Elk Lick Road intersection and plan approval is anticipated for the Route 50 and Elk Lick Road improvements.

45

FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

EVERGREEN MILLS RD. REALIGNMENTS - RESERVOIR RD. & WATSON RD
The project provides for the planning, design, right-of-way acquisition, and construction
of the realignments of Evergreen Mills Road at the intersection of Reservoir Road and
Watson Road.

Project Type

Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3458 James.Zeller@loudoun.gov

DTCI Contact

Marie Caraballo, DTCI 703.771.5905 Marie.Caraballo@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$2,000,000
$10,000,000

FFE

$0

Land

$2,000,000

Other

$0

Total Project Cost:

Project Phases
% Completion

$14,000,000

Construction Phase 0%

Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

N/A

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Spring 2021

Project Revenue(s)
NVTA 70%

$14,000,000

Total Revenue

$14,000,000

Project Status Update:
In this quarter, design consultant, J2 Engineers, and DTCI staff met with VDOT staff on May 6, 2019, to clarify the design criteria to be used for the
road and intersection improvements and clarified the project scope. J2 Engineers is preparing 30% design plans. In the next quarter, 30% design plans
will be submitted to B&D and VDOT for review.
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INTERSECTION IMPROVEMENTS
This new program provides funding for installation of improvements of five intersections
and one roundabout per year.

Project Type

Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Eloisa Thring, DTCI 571.258.3526 Eloisa.Thring@loudoun.gov

DTCI Contact

Laura.Ghosh, DTCI 571.258.3526 Laura.Ghosh@loudoun.gov

Election District

Countywide

Supervisor

Countywide

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,854,000

Construction

$0

FFE

$0

Land

$0

Other

$0

Total Project Cost:

$1,854,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 30%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 30%

30%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

Land, Easement, ROW
Phase 0%

N/A

0%

20% 40% 60% 80% 100%

Summer 2019

Project Revenue(s)
Local Tax Funding

$1,854,000

Total Revenue

$1,854,000

Project Status Update:
In this quarter signal justification reports for intersections that warrant signals are being prepared and submitted to VDOT for review. For intersections
that did not meet signal warrants, memos outlining proposed improvements are being prepared and submitted to VDOT.
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Project Type

ROUTE 7/ASHBURN VILLAGE BOULEVARD INTERCHANGE
This project provides a cash contribution to the developer of One Loudoun, pursuant to
their proffers, to off-set the costs of utility relocation, storm water management, wetlands
mitigation, permitting costs and traffic management plans at the intersection of Route 7
and Ashburn Village Boulevard.
Interchanges & Intersections

Project Phase Funding

Construction

Program Department Contact

Susan Glass, DTCI 703.777.0251 Susan.Glass@loudoun.gov

DTCI Contact

Susan Glass, DTCI 703.777.0251 Susan.Glass@loudoun.gov

Election District

Ashburn, Broad Run

Supervisor

Buona, Meyer

Project Name
Project Description

PROJECT BUDGET & SCHEDULE
Budget
Design

$607,300

Construction

$6,419,218

FFE

Project Phases
% Completion

$0

Land

$226,950

Proffered Land

Construction Phase 100%

$0

Total Project Cost:

$7,253,468

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 100%

100%

Design Phase 100%

100%

Construction Phase 100%

100%

FFE Phase
Construction Phase Completion:

N/A

Land, Easement, ROW
Phase 100%
0% 20% 40% 60% 80% 100%

Summer 2018

Project Revenue(s)
Cash Proffers

$7,085,015

Interest on Investment

$68,453

Reimbursement

$100,000

Total Revenue

$7,253,468

Project Status Update:
This project is a proffered project by the One Loudoun development which required that the County obtain the ROW and easements for the project and
provide a $5 million dollar contribution. A ribbon cutting event was held for the project on October 10, 2017. Construction is complete; VDOT street
acceptance punch list items are being addressed.
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PROJECT INFORMATION

Project Type

ROUTE 7/BATTLEFIELD PARKWAY INTERCHANGE
This project provides for the planning, design, right-of-way acquisition and construction
of an interchange at the intersection of Route 7 and Battlefield Parkway within the Town
of Leesburg.
Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Tom Brandon, Town of Leesburg 703.737.6067 tbrandon@leesburgva.gov

DTCI Contact

Susan Glass, DTCI 703.777.0251 Susan.Glass@loudoun.gov

Election District

Leesburg

Supervisor

Umstattd

Project Name
Project Description

PROJECT BUDGET & SCHEDULE
Budget
Design

$13,000,000

Construction

$53,693,679

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$66,693,679

Project Phases
% Completion
Construction Phase 0%

Design/Build Phase 35%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design/Build Phase 35%

35%

Construction Phase 0%

0%

FFE Phase
Design/Build Phase Completion:

N/A

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Winter 2021

Project Revenue(s)
NVTA 70%

$58,000,000

RSTP

Total Revenue

$8,693,679

$66,693,679

Project Status Update:
This project is being managed by VDOT on behalf of the Town of Leesburg. In this quarter, the design/build contract was executed and NTP was
issued. The 60% design plans were submitted for review in June 2019. In the next quarter, it is anticipated that the Limited Access Line will be
approved by the Commonwealth Transportation Board, design will be completed, and construction will begin.
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PROJECT INFORMATION
Project Description

ROUTE 7/287 INTERCHANGE
This project provides for the planning, design, right-of-way acquisition and construction
of improvements for the Route 7 and Berlin Turnpike (Route 287) Interchange.

Project Type

Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3458 James.Zeller@loudoun.gov

DTCI Contact

Gary Pozzouli, DTCI 571.258.3380 Gary.Pozzouli@loudoun.gov

Election District

Blue Ridge, Catoctin

Supervisor

Buffington, Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,615,000

Construction

$0

FFE

$0

Land

$500,000

Project Phases
% Completion
Construction Phase 0%

Other
Total Project Cost:

$2,115,000

Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase

N/A

Design Phase Completion:

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Local Tax Funding

$115,000

Smart Scale

$2,000,000

Total Revenue

$2,115,000

Project Status Update:
In this quarter, DFP received nine proposals on May 3, 2019, in response to the design RFP, the PAG reviewed the proposals, and DFP issued a notice
of shortlist in June 2019. In the next quarter, interviews of the shortlisted firms will be conducted, the top ranked firm will be selected, and contract
negotiations will be initiated with the top ranked firm.
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PROJECT INFORMATION
Project Description

ROUTE 7 & HILLSBORO ROAD INTERCHANGE
The project funds the design, right-of-way acquisition, and construction of an interchange
at Route 7 and Route 690 in Purcellville.

Project Type

Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Greg Barnes, DTCI 571.258.3447 Greg.Barnes@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

Project Phases
% Completion

$5,905,000

Construction

$0

FFE

$0

Land

$2,000,000

Construction Phase 0%

Other
Proffered Land

$0

Total Project Cost:

$7,905,000

Design Phase 50%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 50%

50% Land, Easement, ROW

Construction Phase 0%

0%

FFE Phase

N/A

Design Phase Completion:

Fall 2020

Phase 0%

0%

20%

40%

60%

80% 100%

Project Revenue(s)

General Obligation Bonds

$6,000,000

Local Tax Funding

$1,905,000

Total Revenue

$7,905,000

Project Status Update:
In this quarter, recommendations of the value engineering study performed in August 2018 were accepted by VDOT. These recommendations include
design of roundabouts along Route 690 at the interchange entrance and exit ramps instead of traffic signals to improve traffic operations and reduce
the width of the bridge over Route 7. Design consultant, Dewberry, is proceeding with 60% design plans and updating the Interchange Justification
Report. In the next quarter, design will continue.
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PROJECT INFORMATION
Project Description

ROUTE 9/ROUTE 287 ROUNDABOUT
The project funds the design, right-of-way acquisition, and construction of a roundabout
at the intersection of Route 9/Route 287.

Project Type

Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Marie Caraballo, DTCI 703.771.5905 Marie.Caraballo@loudoun.gov

Election District

Blue Ridge, Catoctin

Supervisor

Buffington, Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,228,000

Project Phases
% Completion

Construction

$0

FFE

$0

Land

$0 Construction Phase 0%

Proffered Land

$0

Total Project Cost:

$1,228,000
Design Phase 30%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 30%

30%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

N/A
Summer 2020

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Project Revenue(s)
Profffers

$228,000

General Obligation Bonds

$0

NVTA 30%

$1,000,000

Total Revenue

$1,228,000

Project Status Update:
In this quarter, design consultant, Wallace Montgomery, addressed VDOT's 30% design plan comments. A public information meeting was held on
June 25, 2019, to review the preliminary roundabout design. In the next quarter, Wallace Montgomery will proceed on the development of 60% design
plans.
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PROJECT INFORMATION
Project Name
Project Description

SENECA RIDGE DR. IMP. -SOUTH COTTAGE RD. TO AUGUSTA DR.
This project provides for the planning, design, right-of-way acquisition, and construction
of roadway and intersection improvements along Seneca Ridge Drive between South
Cottage Road and Augusta Drive to reduce congestion and improve pedestrian
movements.

Project Type

Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Gary Pozzouli, DTCI 571.258.3380 Gary.Pozzouli@loudoun.gov

Election District

Algonkian, Sterling

Supervisor

Volpe, Saines

PROJECT BUDGET & SCHEDULE
Budget
Design

$355,000

Construction

$1,185,000

Project Phases
% Completion

FFE

$0

Land

$0 Construction Phase 0%

Proffered Land

$0

Total Project Cost:

$1,540,000
Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 100%

100%

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase

N/A

ROW Acquisition Phase Completion:

Fall 2019

Land, Easement, ROW
Phase 100%
0%

20% 40% 60% 80% 100%

Project Revenue(s)
Local Tax Funding - Roads

$1,540,000

Total Revenue

$1,540,000

Project Status Update:
The design plans were approved by B&D on November 5, 2018. In this quarter, DTCI staff obtained signed right-of-entry letters from affected property
owners allowing the project to proceed to construction. The construction IFB was advertised in June 2019. In the next quarter, bids will be received and
a construction contract will be awarded.
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Project Name
Project Description

TRAFFIC SIGNAL EMERGENCY BACKUP POWER SYSTEMS
This project provides funding to equip specific, high priority traffic volume intersections
in the County with backup, emergency power to keep key traffic signals in operation in
the event of a prolonged widespread power outage.

Project Type

Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Ernest Brown, General Services 703.737.8924 Ernest.Brown@loudoun.gov

DTCI Contact

Megan Maday, General Services 703.771.5666 megan.maday@loudoun.gov

Election District

Countywide

Supervisor

Countywide

PROJECT BUDGET & SCHEDULE
Budget
Design

$90,950

Construction

$914,050

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$1,005,000

Project Phases
% Completion
FFE Phase 0%

Construction Phase N/A

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase N/A

Design Phase 100%

N/A

FFE Phase 0%

0%

FFE Phase Completion:

0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Gas Tax

$1,005,000

Total Revenue

$1,005,000

Project Status Update:
DGS developed and implemented a revised implementation plan in coordination with the Sheriff’s Office. The revised plan establishes a new project
scope and funding profile. The revised plan included the acquisition and deployment of generators and trailers specifically designed to connect with the
VDOT traffic signal systems. The revised plan proposed to evaluate the effectiveness of the deployment during FY18 then make adjustments for
equipment and process as needed after a years of implementation. Final acquisition of additional generators, equipment, and vehicles is scheduled to
occur late FY18 and early FY19. The original project funding was $865,000 in the FY16 CIP. In the FY 2019, once final acquisitions are made, the
remaining funds are proposed to be reallocated to the Capital Fund, the Capital Asset Preservation Program fund, and the Transportation District Fund.
Development of the detailed implementation plan and associated procurement continues with the expectation that the program will be fully resourced
and operational in the Fall of 2019.
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PROJECT INFORMATION
Project Description

WAXPOOL ROAD & LOUDOUN COUNTY PARKWAY INTERSECTION
This project provides for the planning, design, right-of-way acquisition and construction
of intersection improvements at Loudoun County Parkway and Waxpool Road.

Project Type

Interchanges & Intersections

Project Phase Funding

Design Phase

Program Department Contact

Jim Zeller, DTCI 571.258.3548 James.Zeller@loudoun.gov

DTCI Contact

Rob Balinger, DTCI 703.777.0553 Rob.Balinger@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$660,000

Construction

$5,627,827

Project Phases
% Completion

FFE

$0

Land

$0 Construction Phase 0%

Other

$60,000

Proffered Land

$0

Total Project Cost:

$6,347,827

Design Phase 80%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 80%

80%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

Land, Easement, ROW
Phase 0%

N/A

0%

20% 40% 60% 80% 100%

Summer 2019

Project Revenue(s)
Cash Proffers

$2,213,124

Local Tax Funding - Roads

$206,000

Revenue Sharing

$0

Fund Balance

$361,000

CMAQ

$3,290,703

Smart Scale

$277,000

Total Revenue

$6,347,827

Project Status Upda
In this quarter, design consultant, Dewberry, received 100% design plans comments from B&D on April 26, 2019. Dewberry is addressing the
comments and preparing updated 100% plans. DTCI staff continues to work with B&D and the County Attorney's Office to resolve land record
discrepancies on properties where ROW dedication is being sought. In the next quarter, Dewberry will address the remaining B&D and VDOT plan
comments. Due to the time needed to address remaining 100% design plan comments, the completion of the design phase has been delayed from
Spring 2019 to Summer 2019.
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Project Description

ANIMAL SERVICES FACILITY
This project funds the design and construction of a 25,000 square foot animal services
facility to replace the existing County Animal Services facility in Waterford.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Nina Stively, Animal Services 703.771.5456 Nina.Stively@loudoun.gov

DTCI Contact

Rob Edwards, DTCI 703.771.5320 Robert.Edwards@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$2,421,558
$18,555,001

FFE

$1,690,000

Land

$3,119,890

Proffered Land
Total Project Cost:

$0
$25,786,449

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 5%

Construction Phase 5%

Design Phase 100%

Land, Easement, ROW
Phase N/A
0%

20% 40% 60% 80% 100%

5%

FFE Phase
Construction Phase Completion:

Project Phases
% Completion

N/A
Summer 2020

Project Revenue(s)
General Obligation Bonds

$17,770,000

Local Tax Funding
Total Revenue

$8,016,449
$25,786,449

Project Status Update:
The IFB to construct the Animal Services Facility was issued on May 11, 2018 and bids were received on June 19, 2018. One bid was received and it
was over the project budget. After value engineering cost reductions and approved supplemental funding, the Contract was awarded to Dustin
Construction; the NTP was issued on February 14, 2019. In this quarter, the contractor has mobilized and started site clearing, earthwork and utility
installation. A ground breaking ceremony was held on May 30, 2019. In the next quarter, utility installation and site work will continue and
foundation work will commence. The construction contract duration is 540 days for a Summer 2020 completion.
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Project Name
Project Description

ALDIE FIRE & RESCUE STATION
This project constructs a 18,000 square foot Fire and Rescue Station in the Aldie area.
Located along the Route 50 corridor this station will replace the existing Aldie Fire &
Rescue Station.

Project Type

Public Safety Facilities

Project Phase Funding

Land Acquisition Phase, Design Phase, Construction Phase

Program Department Contact

Joshua Cooper LCFR 703.777.0333 Joshua.cooper@loudoun.gov

DTCI Contact

Peter Hargreaves, DTCI 703.771.5564 Peter.Hargreaves@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$876,640
$11,893,380

FFE

$1,500,000

Land

$4,589,550

Proffered Land
Total Project Cost:

$0

FFE Phase 0%
Construction Phase 0%

$18,859,570

Design Phase 25%

0%

Land, Easement, ROW
Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%
Design Phase 25%

25%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

Project Phases
% Completion

0%

20% 40% 60% 80% 100%

Winter 2019

Project Revenue(s)
General Obligation Bonds

$9,504,570

Local Tax Funding

$5,355,000

Lease Revenue Financing

$4,000,000

Total Revenue

$18,859,570

Project Status Update:
In this quarter, the Board of Supervisors heard the County's appeal of the HDRC denial of the Certificate of Appropriateness (CAPP) applications for
demolition of certain existing structures and construction of the new fire and rescue station. A technical issue regarding the submission of the appeals
caused the Public Hearing to be rescheduled for July 10, 2019. In the next quarter, staff will again present the appeal of the HDRC denial of the CAPP
applications and design will continue.
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PROJECT INFORMATION
Project Name
Project Description

CAPITAL PROJECT
REPORT
COURTS PHASE III
This project provides for the design of a new 92,000 square foot courthouse building to
house the General District Court and Court administrative support programs.
Construction phase funding is included in the FY 2015 CIP to include parking and
renovation of the existing Courthouse.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Joe Kroboth, DTCI 703.771.5107 Joe.Kroboth@loudoun.gov

DTCI Contact

Peter Hargreaves, DTCI 703.771.5564 Peter.Hargreaves@loudoun.gov

Election District

Leesburg

Supervisor

Umstattd

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$9,826,696
$57,665,420

FFE

$5,000,000

Land

$0

Proffered Land

$0

Total Project Cost:

$72,492,116

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

Design Phase 100%
0%

20% 40% 60% 80% 100%

Winter 2019

Project Revenue(s)
Lease Revenue Financing

$67,965,420

Proffer

$15,974

Local Tax funding
Total Revenue

$4,510,722
$72,492,116

Project Status Update:
In this quarter, easement acquisition has been completed and the IFB has been advertised for bids. Bids rescheduled to be opened June 25, 2019. The
Control Room Upgrade and Camera Replacement project has been awarded, the equipment has been ordered, and the NTP to install the equipment was
issued on June 10, 2019. The proposals for Construction Support Services have been received and are being evaluated. In the next quarter, construction
bids will be received and evaluated. Recommendations are anticipated to be presented to the Board in September 2019 for Construction Support
Services and for issuance of a construction contract.
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PROJECT INFORMATION
Project Name
Project Description

CAPITAL PROJECT
REPORT
COURTS PHASE III STRUCTURED PARKING FACILITY
This project provides for the design of a new structured parking facility on the
Pennington Lot to support the new General District Courthouse. Construction phase
funding is included in the FY 2015 CIP.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Joe Kroboth, DTCI 703.771.5107 Joe.Kroboth@loudoun.gov

DTCI Contact

Nicholas Brown, DTCI 571.258.3435 Nicholas.Brown@loudoun.gov

Election District

Leesburg

Supervisor

Umstattd

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$0
$19,506,522

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$19,506,522

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 90%

FFE Phase 0%

Construction Phase 90%

Design Phase 100%
0%

20% 40% 60% 80% 100%

90%

FFE Phase 0%
Construction Phase Completion:

Project Phases
% Completion

0%
Summer 2019

Project Revenue(s)
Lease Revenue Financing

$19,434,580

Local Tax Funding
Total Revenue

$71,942
$19,506,522

Project Status Update:
Howard Shockey and Sons began construction activities in February 2017. In this quarter, work finished on the parking garage and was opened to
traffic. In the next quarter, work on the surface lot and Church Street extended will begin and the project will be completed. The project was delayed
by combination of coordination of extending utilities to the site, and various contractor delays.
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Project Name
Project Description

FIRE & RESCUE TRAINING ACADEMY EXPANSION
This project provides funding to design and construct an 11,500 square foot addition to
the F&R Training Academy, located at the Government Support Center site on Sycolin
Road.

Project Type

Public Safety Facilities

Project Phase Funding

Design

Program Department Contact

Joshua Cooper LCFR 703.777.0333 Joshua.cooper@loudoun.gov

Project Contact

Sandy Hunter, DTCI 571.258.3034 Sandy.Hunter@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget
Design

$750,000

Construction

$0

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$750,000

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

Design Phase 0%
0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Local Tax Funding

$750,000

Total Revenue

$750,000

Project Status Update:
In this quarter, DFR and DTCI have selected an A/E firm. In the next quarter, the scope of work and fees will be negotiated with the A/E firm and the
planning process will begin.
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Project Description

JUVENILE DETENTION CENTER
This project designs and constructs a new 40-bed Juvenile Detention Center on the
Government Support Center site off of Sycolin Road in Leesburg.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Michelle Smith, Family Services 703.771.5205 michelle.smith@loudoun.gov

DTCI Contact

Sandy Hunter, DTCI 571.258.3034 Sandy.Hunter@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$1,108,000
$19,248,931

FFE

$55,000

Land

$0

Proffered Land

$0

Total Project Cost:

$20,411,931

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 35%

35%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

Design Phase 35%
0%

20% 40% 60% 80% 100%

Spring 2020

Project Revenue(s)
Lease Revenue Financing

$20,015,000

State Grant
Total Revenue

$396,931
$20,411,931

Project Status Update:
The needs for the Juvenile Detention Center have changed since project initiation, and the project is now going through a partial interior redesign. In
this quarter, DFS and DTCI have begun meetings with the A/E, Mosley, to reduce the number of detention beds and provide resource center and youth
shelter, all within the currently designed building footprint. The project document phase will take another 6 to 9 months for re-engineering the
mechanical, electrical, plumbing and structural elements. It is expected that this redesign of the interior space will be complete by spring 2020.
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Project Description

LEESBURG VOLUNTEER FIRE COMPANY RENOVATION
This project provides funding to construct an approximately 8,100 square foot expansion
to the Leesburg Fire and Rescue Station #20.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase

Program Department Contact

Joshua Cooper LCFR 703.777.0333 Joshua.cooper@loudoun.gov

DTCI Contact

Nicholas Brown, DTCI 571.258.3435 Nicholas.Brown@loudoun.gov

Election District

Leesburg

Supervisor

Umstattd

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$600,000

Construction

$5,639,163

FFE

Project Phases
% Completion

$250,000

Land

$0

Proffered Land

$0

Total Project Cost:

$6,489,163

Construction Phase 15%

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 100%

100%

Construction Phase 15%

15%

FFE Phase

N/A

Construction Phase Completion:

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Spring 2020

Project Revenue(s)
Local Tax Funding

$2,489,163

General Obligation Bonds

$4,000,000

Total Revenue

$6,489,163

Project Status Update:
The construction contract was awarded to Lantz Construction on September 26, 2018. NTP was issued on December 17, 2018. In this quarter,
foundations, walls and utilities were installed. In the next quarter, work will continue on the structure and utilities.
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Project Name
Project Description

LOVETTSVILLE FIRE AND RESCUE STATION REPLACEMENT
This project provides funding to design and construct a replacement Lovettsville Fire and
Rescue Station. The replacement station will be located adjacent to the existing station
on Lovettsville Volunteer Fire Rescue Company property that will be annexed into the
Town of Lovettsville.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase

Program Department Contact

Joshua Cooper LCFR 703.777.0333 Joshua.cooper@loudoun.gov

Project Contact

Peter Hargreaves, DTCI 703.771.5564 Peter.Hargreaves@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$2,445,000
$10,705,000

FFE

$1,350,000

Land

$0

Proffered Land

$0

Total Project Cost:

FFE Phase 0%
Construction Phase 0%

$14,500,000

Design Phase 15%

0%

Land, Easement, ROW
Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase 0%
Design Phase 15%

15%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

Project Phases
% Completion

0%

20% 40% 60% 80% 100%

Spring 2020

Project Revenue(s)
Local Tax Funding

$1,000,000

General Obligation Bonds

$13,500,000

Total Revenue

$14,500,000

Project Status Update:
In this quarter, DFR, DTCI and the A/E, Lemay Erickson Wilcox, continued working on the preparation of the conceptual design plans. In the next
quarter, the design process will continue. It is estimated that design will be complete approximately spring 2020. Early indications are that keeping the
project design within the budget may be difficult based on market conditions.
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LUCKETTS FIRE & RESCUE STATION REPLACEMENT
This project provides funding to design and construct a 15,000 square foot fire and rescue
station to replace the existing Lucketts Volunteer Fire and Rescue Station.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Joshua Cooper LCFR 703.777.0333 Joshua.cooper@loudoun.gov

DTCI Contact

Kiran Parikh, DTCI 703.737.8022 Kiran.Parikh@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,370,000

Construction

$9,160,000

FFE

$2,200,000

Land

FFE Phase 0%

$455,812

Proffered Land
Total Project Cost:

Project Phases
% Completion

$0

Construction Phase 0%

$13,185,812

Design Phase 100%

Land, Easement, ROW Phase 100%

100%

Land, Easement, ROW
Phase 100%

Design Phase 100%

100%

Project Phase Progress:

Construction Phase 0%

0%

FFE Phase 0%

0%

Construction Phase Completion:

0%

20% 40% 60% 80% 100%

Winter 2021

Project Revenue(s)
Local Tax Funding

$1,695,812

General Obligation Bonds

$11,490,000

Total Revenue

$13,185,812

Project Status Update:
The IFB was issued on February 5, 2019 and the bids were received on March 21, 2019. The contract was awarded to Waynesboro Construction in
June 2019. In this quarter, a kickoff meeting was held. In the next quarter, the pre-construction meeting will be held and the NTP will be issued. The
Contractor will mobilize and construction will commence.
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PUBLIC SAFETY FIRING RANGE
This project designs and constructs an indoor firing range facility to provide firearms
training for public safety staff. The indoor facility will be constructed on a developer
proffered land site owned by the County.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Bev Tate, Sheriff's Office 571.258.3864 Bev.Tate@loudoun.gov

DTCI Contact

Scott Worrest, DTCI 571.258.3876 Scott.Worrest@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$1,990,000
$23,540,890

FFE

$369,110

Land

$0

Proffered Land

$0

Total Project Cost:

FFE Phase 0%
Construction Phase 20%

$25,900,000

Design Phase 100%

25%

Land, Easement, ROW
Phase 25%

Project Phase Progress:
Land, Easement, ROW Phase 25%
Design Phase 100%

100%

Construction Phase 20%

0%

20% 40% 60% 80% 100%

20%

FFE Phase 0%
Construction Phase Completion:

Project Phases
% Completion

0%
Winter 2020

Project Revenue(s)
Lease Revenue Financing

$16,000,000

Local Tax Funding

Total Revenue

$9,900,000

$25,900,000

Project Status Update:
The construction contract was awarded to Branch and Associates on July 24, 2018. NTP was issued on September 17, 2018. In this quarter, site work
and utility installation continued. Foundations were installed and precast panel installation commenced. The Force on Force Building, water storage
building, and fire protection tanks were installed. In the next quarter, precast installation will be completed and interior work can begin on the Range.
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Project Description

PUBLIC SAFETY RADIO TOWER COVERAGE SITES
This project consists of two phases. Phase I will conduct a study which will identify how many
and where additional towers may be needed, and if existing tower locations should be relocated
for optimal coverage. Phase II will construct new towers or relocate existing towers.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase

Program Department Contact

Wendy Wickens, DIT 703.777.0199 wendy.wickens@loudoun.gov

DTCI Contact

Kelly Griffin, DTCI 703.777.8299 Kelly.Griffin@loudoun.gov

Election District

Countywide

Supervisor

Countywide

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$0
$1,400,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

$1,400,000

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 10%

10%

Construction Phase 0%

0%

FFE Phase 0%

0%

Phase I Completion:

Design Phase 10%
0%

20%

40%

60%

80%

100%

TBD

Project Revenue(s)
Local Tax Funding

$1,400,000
$0

Total Revenue

$1,400,000

Project Status Update:
This project is managed by the Department of Information and Technology. Funding for the radio equipment has been awarded, however, funding for the
tower construction and associated infrastructure will not be available until July 1, 2019. The Phase 1 study has been completed. In this quarter, the first site
was identified. In the next quarter, the identified site will be evaluated to ascertain if it is a viable site. Also, DIT will continue to work with DGS regarding
tower site approval. DGS has stated that the first new site will take approximately 2-3 years to be complete due to site plan approval, permitting, and
construction.

66

FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

PUBLIC SAFETY - SCHOOL EMERGENCY RADIO COVERAGE
This project consists of two phases. Phase I will conduct a coverage study to determine needs
and identify schools that need additional equipment to meet coverage requirements. Phase II
will install and replace the Bi-Directional Amplifiers (BDSs) identified in the study.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase

Program Department Contact

Wendy Wickens, DIT 703.777.0199 Wendy.Wickens@loudoun.gov

DTCI Contact

Kelly Griffin, DTCI 703.777.8299 Kelly.Griffin@loudoun.gov

Election District

Countywide

Supervisor

Countywide

PROJECT BUDGET & SCHEDULE
Budget
Design

$500,000

Construction

$0

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

$500,000

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 15%

15%

Construction Phase 0%

0%

FFE Phase 0%

0%

Phase I Completion:

Design Phase 15%
0%

20%

40%

60%

80%

100%

TBD

Project Revenue(s)
Local Tax Funding

$500,000
$0

Total Revenue

$500,000

Project Status Update:
This project is managed by the Department of Information and Technology. This project funded a coverage study which must occur during full fall
foliage coverage; the study is anticipated to occur 4Q FY19 - 1Q FY 20 (April - August 2019). In this quarter, pilot testing of five schools was performed
during Spring Break (April 2019) and the test reports were provided to staff for review. In the next quarter, the remainder of the schools will be tested
(during the LCPS summer break); estimated completion of the testing is Fall 2019. Once the study has occurred, the results will be presented to various
stakeholders for prioritization and funding requirements.
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ROUND HILL FIRE AND RESCUE STATION REPLACEMENT
This project provides funding to design and construct a new Round Hill Fire Station on a
County-owned site adjacent to the Town of Round Hill, for Round Hill Fire and Rescue
Company #4.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Joshua Cooper LCFR 703.777.0333 Joshua.cooper@loudoun.gov

DTCI Contact

Kiran Parikh, DTCI 703.737.8022 Kiran.Parikh@Loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,900,000

Construction

$0

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Design Phase 10%

Construction Phase 0%
Design Phase 10%

0%

Land, Easement, ROW
Phase 0%

10%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

FFE Phase 0%

$1,900,000

Project Phase Progress:
Land, Easement, ROW Phase 0%

Project Phases
% Completion

0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
General Obligation Bonds

$1,900,000

Cash Proffers

$0

Total Revenue

$1,900,000

Project Status Update:
In this quarter, the Schematic Design phase was begun with site surveying, program development and two design charrettes. In the next quarter,
concept design will begin and SPEX plans will be developed.
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STERLING FIRE AND RESCUE STATION REPLACEMENT
This project provides funding to design and construct a new 22,000 square foot
replacement station for the Sterling Volunteer Fire and Rescue Companies.

Project Type

Public Safety Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Joshua Cooper LCFR 703.777.0333 Joshua.cooper@loudoun.gov

DTCI Contact

Peter Hargreaves, DTCI 703.771.5564 Peter.Hargreaves@loudoun.gov

Election District

Sterling

Supervisor

Saines

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$2,225,000
$12,746,000

FFE

$1,250,000

Land

$2,200,000

Proffered Land
Total Project Cost:

$0

FFE Phase 0%
Construction Phase 0%

$18,421,000

Design Phase 75%

100%

Land, Easement, ROW
Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 100%
Design Phase 75%

75%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

Project Phases
% Completion

0%

20% 40% 60% 80% 100%

Spring 2020

Project Revenue(s)
General Obligation Bonds

$16,480,000

Cash Proffers

$1,941,000

Total Revenue

$18,421,000

Project Status Update:
In this quarter, the design team reviewed the 75% design package. In the next quarter, the 95% design package will be reviewed. It is anticipated that
the project will bid spring 2020.
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TRAFFIC SIGNAL PREEMPTION DEVICES
This project provides funding to equip seventy-six key intersections in the County with
traffic signal preemption devices.

Project Type

Public Safety Facilities

Project Phase Funding

Construction Phase

Program Department Contact

Keith Johnson, System Chief 703.777.0435 Keith.Johnson@loudoun.gov

Project Contact

Maria Taylor, 703.737.8772 Maria.Taylor@loudoun.gov

Election District

Countywide

Supervisor

Countywide

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$0

Alterations to Signals

$1,570,000

Land

$0

Proffered Land

$0

Total Project Cost:

$1,570,000

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 50%

50%

Construction Phase 0%

0%

FFE Phase 0%

0%

Construction Phase Completion:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

Design Phase 50%
0%

20% 40% 60% 80% 100%

Summer 2019

Project Revenue(s)
Local Tax Funding

$1,570,000

Total Revenue

$1,570,000

Project Status Update:
This project is managed by the Department of Fire and Rescue. In this quarter, staff continued to work with VDOT to finalize the details of the
equipment and secure all approvals. Staff also continued to work with DFP on the bid documents. In the next quarter, it is anticipated that
coordination with VDOT will continue and a RFP will be issued to potential contractors to bid on the project.
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ASHBURN RECREATION & COMMUNITY CENTER
This project provides funding to develop a Recreation and Community Center on an
approximately 18 acre proffered site in the Ashburn Planning Subarea off of Belmont
Ridge Road.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase

Program Department Contact

Bruce Johnston, DTCI 703.771.5542 Bruce.Johnston@loudoun.gov

DTCI Contact

Sandy Hunter, DTCI 571.258.3034 Sandy.Hunter@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$9,680,000
$61,250,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$70,930,000

Project Phases
% Completion
Construction Phase 0%

Design Phase 30%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 30%

30%

Construction Phase 0%

Land, Easement, ROW
Phase 0%

0%

FFE Phase

N/A

Design Phase Completion:

0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
General Obligation Bonds

$44,270,000

Cash Proffers

$26,660,000

Total Revenue

$70,930,000

Project Status Update:
The Board at its June 21, 2018 business meeting approved (9-0-0) the initation of a ZMAP and ZCPA to move the location of the proposed recreation
and community center to property currently owned by Van Metre along Broadlands Boulevard just west of Claiborne Parkway. The Board also
approved the development of an agreement to grant the current recreation and community center property to Van Metre for the development of signal
family detached dwelling units. In this quarter, design of the facility is continuing with DTCI and includes PCRS's review of the design plans. The site
plan has been submitted to P&Z.
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ASHBURN SENIOR CENTER
This project provides funding to construct a Senior Center of up to 15,000 square feet on
a 5-acre proffered site in the Ashburn Planning Subarea.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase

Program Department Contact

Mark Hoffman, DTCI 703.771.5323 Mark.Hoffman@loudoun.gov

DTCI Contact

Peter Hargreaves, DTCI 703.771.5564 Peter.Hargreaves@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,489,460

Construction

$7,675,000

FFE

$320,540

Land

$1,197,900

Proffered Land
Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

$0
$10,682,900

Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase
Design Phase Completion:

Land, Easement, ROW
Phase 0%

N/A

0%

20% 40% 60% 80% 100%

Spring 2021

Project Revenue(s)
Cash Proffers

$10,682,900

Total Revenue

$10,682,900

Project Status Update:
The IFB for the construction of the Ashburn Senior Center was issued on March 20, 2019 and bids were received on April 30, 2019. Of the five (5)
bids received, Crisak, Inc. was the low bidder with a bid price of $8,944,602.00. Contract award was approved by the Board of Supervisors in June. In
the next quarter, In the next quarter, a kickoff meeting and pre-construction meeting will be held and the Notice to Proceed will be issued. The
Contractor will mobilize and construction will commence.
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BLES DISTRICT PARK FACILITY IMPROVEMENTS
This project provides funding for park improvements including: additional parking
spaces, safety netting, an updated playground with new equipment, a picnic pavilion, and
a canoe/kayak launch.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Rob Balinger, DTCI 703.777.0553 Robert.Balinger@loudoun.gov

Election District

Algonkian

Supervisor

Volpe

PROJECT BUDGET & SCHEDULE
Budget
Design

$375,000

Construction

$3,050,000

FFE

$0

Other

$0

Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

$3,425,000

Project Phase Progress:

Design Phase 10%

Land, Easement, ROW Phase N/A

N/A

Design Phase 10%

10%

Construction Phase 0%

0%

20% 40% 60% 80% 100%

0%

FFE Phase

N/A

Design Phase Completion:

Fall 2021

Project Revenue(s)
Cash Proffers

$3,425,000

Total Revenue

$3,425,000

Project Status Update:
The Board at its June 21, 2018, business meeting approved an amendment to the FY 2017 - FY 2022 CIP to add the Bles District Park Facility
Improvement Project to the CIP. In this quarter, several concept designs were developed and a public meeting was held on April 23, 2019. Also, a preapp meeting was held with P&Z regarding the rezoning application. Next quarter, the rezoning application will be submitted and based on the
comments received at the public hearing, the preparation of site plan will begin.
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FIELDS FARM PARK
This project funds the development of a football stadium at Fields Farm Park and lights at
the softball fields. These amenities will be developed through an agreement between
Loudoun County and the Upper Loudoun Youth Football League.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Greg Barnes, DTCI 571.258.3447 Greg.Barnes@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,860,000

Construction - Stadium

$0

Construction - Softball Lights

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

$1,860,000
Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase

0%

20% 40% 60% 80% 100%

N/A

Design Phase Completion:

TBD

Project Revenue(s)
Local Tax Funding

$1,860,000

Total Revenue

$1,860,000

Project Status Update:
At the Board's December 6, 2016 business meeting, conceptual design of Fields Farm Park was endorsed in conjunction with the endorsement of the
Fields Farm Park Road design. Through a collaborative effort between the PRCS and LCPS, the park conceptual design involves the transfer of
current park funding to LCPS to develop a new rectangular artificial turf field adjacent to Woodgrove High School and LCPS granting the County
Woodgrove High School's current rectangular artificial turf field located closer to the park site for PRCS use and programming. At its February 6,
2018 Business Meeting, the Board authorized DTCI staff to proceed with a corporate boundary line adjustment to add/remove County owned lands
to/from the corporate limits of the Town of Purcellville and authorized a lease area adjustment with LCPS associated with the Woodgrove High
School/Mountain View Elementary School property. DTCI staff met with the Town of Purcellville on August 14, 2018, and September 14, 2018, to
further discuss the process to annex portions of County owned land into the Town of Purcellville. A community information meeting was held on
December 17, 2018. In this quarter, the Lease Area Adjustment was recorded on October 23, 2018 and the house demolition was complete. In the next
quarter, the process for the addition/removal of lands from the Town of Purcellville is anticipated.

74

FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Description

FRANKLIN PARK TO PURCELLVILLE TRAIL
This project provides funding to develop a trail alignment and preliminary design for a
recreation trail from Franklin Park to the Town of Purcellville.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Yuliya Akhremenko, DTCI 703.771.5908 Yuliya.Akhremenko@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$520,000

Construction

$0

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Design Phase 15%

Construction Phase 0%
Design Phase 15%

0%

Land, Easement, ROW
Phase 0%

15%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

FFE Phase 0%

$520,000

Project Phase Progress:
Land, Easement, ROW Phase 0%

Project Phases
% Completion

0%

20% 40% 60% 80% 100%

Fall 2020

Project Revenue(s)
Local Tax Funding

$520,000

Total Revenue

$520,000

Project Status Update:
In this quarter, design consultant, Dewberry, continued development of 30% design plans for two trail alignment options. In the next quarter, 30%
design plans will be finalized and preparations will be made for a Fall 2019 public information meeting.
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HAL & BERNI HANSON REGIONAL PARK
This project funds the design and construction phase of the 257-acre Hal and Berni
Hanson Regional Park.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Kiran Parikh, DTCI 703.737.8022 Kiran.Parikh@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$3,940,000
$74,225,163

FFE

$3,000,000

Land

$5,000,000

Project Phases
% Completion
Construction Phase 0%

Proffered Land
Total Project Cost:

$86,165,163
Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase

N/A

Design Phase 100%

100%

Construction Phase 0%

0%

20% 40% 60% 80% 100%

0%

FFE Phase

N/A

Construction Phase Completion:

Fall 2021

Project Revenue(s)
Cash Proffers

$47,903,009

Local Tax Funding

$90,154

General Obligation Bonds

$28,595,000

Lease Revenue Financing

$9,577,000

Proceeds from Land Sale

$0

Total Revenue

$86,165,163

Project Status Update:
The IFB was issued on January 8, 2019 and the bids were received on March 13, 2019. In this quarter, the construction contract was awarded to
HESS Construction on April 22, 2019. A kickoff meeting and pre-construction meeting were held and Notice to Proceed was issued June 10, 2019.
Work commenced on the layout and installation of the erosion and sediment controls. A Ground Breaking Ceremony was held on June 29, 2019. In
the next quarter, the Contractor will fully mobilize and sitework will commence.
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LOVETTSVILLE COMMUNITY CENTER
This project provides for the design and construction of a new community center building
in the Town of Lovettsville to replace the existing building.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Megan McCarthy, DTCI 703.737.8396 Megan.McCarthy@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,016,505

Construction

$8,161,495

FFE

$202,000

Project Phases
% Completion
FFE Phase 0%

Land
Proffered Land
Total Project Cost:

$9,380,000

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase 0%

0%

Construction Phase Completion:

Construction Phase 0%

Design Phase 100%
0%

20% 40% 60% 80% 100%

Winter 2022

Project Revenue(s)
Lease Revenue Financing

$7,380,000

Local Tax Funding

$2,000,000

Total Revenue

$9,380,000

Project Status Update:
The IFB was issued on January 9, 2019 and bids were received on March 12, 2019. In this quarter, the contract was awarded to Meridian Construction
on May 30, 2019, a kickoff meeting, and pre-construction meeting were held. In the next quarter, Notice to Proceed will be issued, the Contractor will
mobilize and commence work.
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LOVETTSVILLE DISTRICT PARK
This project provides for the design and construction of a District Park to serve the
Lovettsville area on a 91-acre County-owned site. The park will contain seven athletic
fields, restrooms, concessions, maintenance facilities and an equestrian area.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Rob Balinger, DTCI 703.777.0553 Robert.Balinger@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$978,560
$13,429,957

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

FFE Phase 0%
Construction Phase 0%

$14,408,517

Design Phase 100%

90%

Land, Easement, ROW
Phase 90%

Project Phase Progress:
Land, Easement, ROW Phase 90%
Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase 0%

0%

Construction Phase Completion:

Project Phases
% Completion

0%

20% 40% 60% 80% 100%

Spring 2022

Project Revenue(s)
General Obligation Bonds

$9,000,000

Local Tax Funding

$5,000,000

Gas Tax
Total Revenue

$408,517
$14,408,517

Project Status Update:
In this quarter, DTCI continued to work with the Town to obtain several utility easements. Staff also met with Dominion owner to obtain direction on
the street and parking lot lighting layout. In the next quarter, the lighting layout will be complete and the IFB will be finalized for bidding.
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MOOREFIELD STATION COMMUNITY PARK
This project designs and constructs a community park co-located on the same site as the
Moorefield Elementary School site. The community park will contain two rectangular
fields, one diamond field, field lighting, trail and sidewalk network, public restrooms and
concessions, and parking.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Gary Pozzouli, DTCI 571.258.3380 Gary.Pozzouli@loudoun.gov

Election District

Dulles

Supervisor

Letourneau

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,100,000

Construction

$5,990,000

FFE

$400,000

Land

$0

Proffered Land

$0

Total Project Cost:

$7,490,000

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase 0%

0%

Construction Phase Completion:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

Design Phase 100%
0%

20% 40% 60% 80% 100%

Summer 2020

Project Revenue(s)
Cash Proffers

$7,490,000

Total Revenue

$7,490,000

Project Status Update:
The IFB was issued on March 29, 2019 and bids were received on April 29, 2019. In this quarter, the contract was awarded to Meridian Construction
on May 30, 2019, a kickoff meeting, and pre-construction meeting were held. In the next quarter, Notice to Proceed will be issued, the Contractor will
mobilize and commence work.
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PHILIP A. BOLEN MEMORIAL PARK - PHASE II
This project provides funding to design four permanent restroom and concession facilities
in FY 2017. With funding in FY 2021 allocated for construction, along with removing
the large existing dirt stockpile on the property and developing two practice fields with
associated parking.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Mark Hoffman, DTCI 703.771.5323 Mark.Hoffman@loudoun.gov

DTCI Contact

Kiran Parikh, DTCI 703.737.8022 kiran.parikh@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget
Design

$500,000

Construction

$0

FFE

$0

Land

Project Phases
% Completion
FFE Phase 0%
Construction Phase 0%

Proffered Land
Total Project Cost:

$500,000

Design Phase 0%

N/A

Land, Easement, ROW
Phase N/A

Project Phase Progress:
Land, Easement, ROW Phase N/A
Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Fund Balance
Local Tax Funding

$500,000

General Obligation Bonds

$0

Total Revenue

$500,000

Project Status Update:
In this quarter, survey and design phase has begun and the project kick-off meeting was held on June 12, 2019. In the next quarter, schematic design
and surveying will continue.
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POTOMAC GREEN COMMUNITY PARK
This project provides funding to complete and provide furnishings and equipment at the
Potomac Green Community Park. The park is being constructed by a developer as an inkind proffer and the 28-acre park site was proffered to the County.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Mark Hoffman, DTCI 703.771.5323 Mark.Hoffman@loudoun.gov

Election District

Broad Run

Supervisor

Meyer

PROJECT BUDGET & SCHEDULE
Budget
Design

$800,000

Construction

$1,984,005

FFE

$665,995

Land

Project Phases
% Completion
FFE Phase 0%
Construction Phase 0%

Proffered Land
Total Project Cost:

$3,450,000

Design Phase 100%

N/A

Land, Easement, ROW
Phase N/A

Project Phase Progress:
Land, Easement, ROW Phase N/A
Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase 0%

0%

Construction Phase Completion:

0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Cash Proffers

$3,450,000

Total Revenue

$3,450,000

Project Status Update:
This project is a developer (Miller & Smith-One Loudoun) initiated park for construction of ball fields. Construction began on the required proffered
improvements in August 2014 by the developer and was substantially complete by the end of 2014. Funding in the amount of $2.5 million was
included in the Adopted FY16 Fiscal Plan to allow DTCI to complete the park in its entirety to meet PRCS standards. The Site Plan Amendment was
approved by B&D on July 29, 2016. The construction IFB was issued on August 10, 2018 and bids were due on September 13, 2018. No bids were
received. In this quarter, the Board of Supervisors added an additional $200K to the project through a Budget Amendment in May. In the next quarter,
DTCI will rebid the project.
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POTOMAC LAKES SPORTSPLEX AND HENCKEN FIELD
This project provides funding to design and construct two turf fields at the Potomac
Lakes SportsPlex.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Bruce Johnston, DTCI, 703.771.0396 Bruce.Johnston@loudoun.gov

Election District

Algonkian

Supervisor

Volpe

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$400,000

Construction

$1,051,458

FFE

$0

Land

Project Phases
% Completion
FFE Phase 0%
Construction Phase 0%

Proffered Land
Total Project Cost:

$1,451,458

Design Phase 15%

Land, Easement, ROW Phase N/A

N/A

Land, Easement, ROW
Phase N/A

Design Phase 15%

15%

Project Phase Progress:

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Cash Proffers

$1,451,458

Total Revenue

$1,451,458

Project Status Update:
In this quarter, an concept plan was developed and approved. In the next quarter, the SPEX will be prepared and submitted and preparation of the Site
plan will begin.

82

FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Description

SCOTT JENKINS MEMORIAL PARK - PHASE II
This project constructs Phase II park amenities which include three small baseball fields,
one rectangular athletic field, associated parking, and concessions to serve the park.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

James Blair, DTCI 571.258.3122 James.Blair@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$542,095

Construction

$7,973,620

FFE

Project Phases
% Completion

$0

Land

$303,895

Proffered Land

$603,000

Total Project Cost:

Construction Phase 95%

$9,422,610
Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 95%

95%

FFE Phase

N/A

Construction Phase Completion:

0%

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
Local Tax Funding

$7,819,610

Gasoline Tax

$1,000,000

Land Proffers

$603,000

Total Revenue

$9,422,610

Project Status Update:
The Matthews Group Inc. t/a TMG Construction Corporation (TMG) began construction in March 2017. In this quarter, the project resumed after the
approval and supplemental funding for the onsite well and water treatment system. In the next quarter, the Contractor will re-mobilize and commence
work on the well and site work modifications. Delay is being reported from Summer 2019 to Fall of 2019 to allow work to be completed during the
growing season.
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STERLING COMMUNITY CENTER
This project provides for the renovation of the community center building including the
expansion of community center programming in the current Sterling Library space.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Sandy Hunter, DTCI 571.258.3034 Sandy.Hunter@loudoun.gov

Election District

Sterling

Supervisor

Saines

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$1,730,000
$13,229,045

FFE

$542,955

Project Phases
% Completion
FFE Phase 0%

Land
Proffered Land
Total Project Cost:

Construction Phase 0%

$15,502,000

Project Phase Progress:
Land, Easement, ROW Phase 100%

100%

Design Phase 100%

100%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

Design Phase 100%
0%

Winter 2019

Project Revenue(s)
General Obligation Bonds

$11,582,000

Cash Proffers

$3,920,000

Total Revenue

$15,502,000

In this quarter, the IFB has been completed. In the next quarter it is expected the project will be advertised for bids.
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TOWN OF HAMILTON PLAYGROUND EQUIPMENT REPLACEMENT
This project provides funding to assist in the purchase and installation of a new
playground structure at the Hamilton Community Park.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase

Program Department Contact

Lori Jones, Town of Hamilton, 540.338.2811 Lori.Jones@town.hamilton.va.us

DTCI Contact

Kelly Griffin DTCI 703.777.8299 Kelly.Griffin@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$0

FFE

$0

Land

$0

Other

$50,000

Total Project Cost:

$50,000

Project Phase Progress:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

Design Phase 0%

Land, Easement, ROW Phase 0%

0%

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Local Tax Funding

$50,000

Total Revenue

$50,000

Project Status Update:
This project is managed by the Town of Hamilton. In this quarter, the remaining piece of playground equipment was installed.
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TOWN OF ROUND HILL SLEETER LAKE PARK
This project provides for the construction of improvements to the existing road network
and development of a new system of trails to facilitate the opening of Sleeter Lake Park.
This is Phase III of the project.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase

Program Department Contact

Melissa Hynes, Town of Round Hill 540.338.7878 mhynes@roundhillva.org

DTCI Contact

Mark Hoffman, DTCI 703.771.5323 Mark.Hoffman@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$238,462

FFE

$0

Land

$0

Other

$185,000

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

$423,462

Project Phase Progress:

Design Phase 75%

Land, Easement, ROW Phase 0%

0%

Design Phase 75%

75%

Construction Phase 0%

0%

FFE Phase 0%

0%

Phase 3 Completion:

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

Fall 2019

Project Revenue(s)
Cash Proffers

$423,462

Total Revenue

$423,462

Project Status Update:
This project is managed by the Town of Round Hill. Phases 1 and 2 of this project are complete; all updates in future reports pertain to Phase 3; Phase 3
includes: outdoor classroom, permanent restroom facilities, ADA walkway and viewing platform, kayak and canoe launch, small pavilion and
engineering for the stabilization of the Stone House. In this quarter, a contractor for the kayak launch was selected and permits have been applied for and
an archaeological study for the stone house is underway to determine a stabilization strategy. Also, the park opened to the public in June 2019 and
included additional park signage was installed. Design of the 2nd canoe storage rack was also completed. In the next quarter, it is anticipated that the
outdoor classroom construction will begin, design of exhibits of upcoming projects will begin, design of water options for the public restroom will begin,
and design of the viewing platform and pavilion will also begin.
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WOODGROVE PARK RESTROOMS
This project provides funds for the installation of a public restroom building in
Woodgrove Park.

Project Type

Parks, Recreation & Culture Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Mark Novak, PRCS 703.737.8992 Mark.Novak@loudoun.gov

DTCI Contact

Scott Worrest, DTCI 571.258.3876 Scott.Worrest@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$86,440

Construction

$476,022

FFE

Project Phases
% Completion

$0
Construction Phase 100%

Land
Proffered Land
Total Project Cost:

$562,462
Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 100%

100%

FFE Phase
Construction Phase Completion:

0% 20% 40% 60% 80% 100%

N/A
Spring 2019

Project Revenue(s)
Local Tax Funding

$562,462

Total Revenue

$562,462

Project Status Update:
At its April 19, 2018 Business Meeting, the Board of Supervisors approved the contract award to Madigan Construction and Notice to Proceed with
Construction was issued on June 25, 2018. In this quarter, the Contractor set and completed the building and utility connections. This project
achieved substantial completion with punchlist items remaining.
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ROUND HILL DEVELOPMENTAL SERVICES GROUP RESIDENCE
This project designs a group residence for construction on a proffered site located 17394
Arrowood Place in the Villages at Round Hill.

Project Type

Health & Welfare Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Margaret Graham, MHSADS 703.771.5406 Margaret.graham@loudoun.gov

DTCI Contact

Robert Edwards, DTCI 703.771.5320 Robert.Edwards@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$389,845

Construction

$1,838,840

FFE

$206,315

Project Phases
% Completion
FFE Phase 0%

Land
Proffered Land
Total Project Cost:

$2,435,000

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 98%

Design Phase 100%
0%

20% 40% 60% 80% 100%

98%

FFE Phase 0%
Construction Phase Completion:

Construction Phase 98%

0%
Spring 2019

Project Revenue(s)
Local Tax Funding

$935,000

Lease Revenue Financing

$1,500,000

Total Revenue

$2,435,000

Project Status Update:
A construction contract was awarded to Hammerhead Construction of Virginia in October 2017 and Notice to Proceed was issued in December 2017.
In this quarter, interior finishes were completed, mechanical and electrical inspection and testing were completed and punchlist work was ongoing.
Substantial completion is expected early in the next quarter.
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PURCELLVILLE DEVELOPMENTAL SERVICES GROUP RESIDENCE
This project demolishes the existing Group Residence in the Town of Purcellville and
designs and constructs a new 3,400 SF facility, which is intended to serve four to five
clients, and associated staff needs.

Project Type

Health & Welfare Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Michelle Smith, Family Services 703.771.5205 michelle.smith@loudoun.gov

DTCI Contact

Peter Hargreaves, DTCI 703.771.5564 Peter.Hargreaves@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$2,125,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$2,125,000

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 25%

25%

Construction Phase 0%

0%

FFE Phase 0%

0%

Design Phase Completion:

Project Phases
% Completion
FFE Phase 0%

Construction Phase 0%

Design Phase 25%
0%

20% 40% 60% 80% 100%

TBD

Project Revenue(s)
Lease Revenue Financing

$2,125,000

Total Revenue

$2,125,000

Project Status Update:
In this qurter, the design of the project is moving forward with the A/E, Carl Reidel. In the next quarter, design will continue with IFB advertisement
estimated for spring, 2020.

89

FY 2019 April - May - June

CAPITAL PROJECT
REPORT

PROJECT INFORMATION
Project Name
Project Description

CONSOLIDATED SHOPS & WAREHOUSE
This project acquired two buildings on Miller Drive in Leesburg totaling 176,250 square
feet to provide long term warehouse space and consolidated shops for the County's
Department of General Services. The facility will be phased in development through FY
2020.

Project Type

General Government Facilities

Project Phase Funding

Construction Phase

Program Department Contact

Ernest Brown, General Services 703.737.8924 Ernest.Brown@loudoun.gov

Project Contact

Ernest Brown, General Services 703.737.8924 Ernest.Brown@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget
Design Phase

$0

Construction

$6,667,490

FFE
Land

$0
$24,532,510

FFE Phase

$0

Construction Phase 60%
(total project)

$31,200,000

Design Phase (demolition)
100%

Proffered Land
Total Project Cost:

Project Phases
% Completion

Project Phase Progress:
Land, Easement, ROW Phase N/A

100%

Design Phase (demolition) 100%

100%

Construction Phase 60% (total project)

Land, Easement, ROW
Phase N/A
0% 20% 40% 60% 80% 100%

60%

FFE Phase

0%

Construction Phase Completion:

TBD

Project Revenue(s)
Local Tax Funding

$10,200,000

Lease Revenue Financing

$21,000,000

Total Revenue

$31,200,000

Project Status Update:
This project acquired two buildings on Miller Drive in Leesburg, totaling 176,250 square feet, which will provide long term warehouse space and
consolidated shops for DGS as well as the Candidate Physical Assessment Testing (CPAT) program, Logistics, Self-Contained Breathing Apparatus
(SCBA), and other programming yet to be finalized. The facility will be phased in development through FY 2020. Interior demolition of 751 Miller
Drive was completed in October 2017 and construction of the US Department of Veterans Affairs space was completed on December 28, 2017.
Planning and Programming was completed for Public Safety CPAT, and the Fire Rescue Logistics and SCBA facilities at 751 Miller Drive. 750
Miller Drive is still predominately occupied by historical tenants. However, the newly renovated and relocated Loudoun County/Virginia Cooperative
Extension offices were opened in Suite F, 750 Miller Drive. Demolition for 742 Miller Drive was completed in December 2017, with space planning
completed in January 2018. The 100% design documents for 742 Miller Drive were completed, and the project was put out to bid in May 2018; the
facility was occupied by PRCS by January 2019.
In this quarter, the design for the CPAT space at 751 Miller Drive was completed, the construction bid was issued and awarded, and the NTP was
issued. Construction is approximately 60% complete and is estimated to be fully complete early July 2019.
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HOWARDSVILLE COMMUNITY WASTEWATER SYSTEM
This project funds the design and construction of a community wastewater treatment
facility to serve the Howardsville community, pending action by the Board of Supervisors
to establish a Howardsville Service District.

Project Type

General Government Facilities

Project Phase Funding

Design Phase

Program Department Contact

Ernest Brown, General Services 703.737.8924 Ernest.Brown@loudoun.gov

Project Contact

Scott Fincham, General Services 703.771.5520 Scott.Fincham@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design

$275,000

Construction

$2,520,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

$2,795,000
Design Phase 10%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 10%

10%

Construction Phase 0%

0%

20% 40% 60% 80% 100%

0%

FFE Phase

N/A

Design Phase Completion:

Fall 2019

Project Revenue(s)
Local Tax Funding

$2,795,000

Total Revenue

$2,795,000

Project Status Update:
The Department of General Services continues their efforts to provide a sustainable wastewater solution for the community of Howardsville. At the
November 18, 2017 Board Meeting, the Board authorized staff to finalize a contract of permanent easements necessary for the development, operation,
and maintenance of a community wastewater treatment system for the Howardsville community. A parcel with the potential to accommodate a
community wastewater system was identified. In this quarter, the County successfully acquired the necessary easements for the treatment plant,
drainfield, nitrogen dilution area and site access. Also in this quarter, the Board gave final approval for CMPT-2018-0005, which creates the service
area, and SPEX-2018-0028 which allows for use. Now that a successful area for a community wastewater system has been acquired, Loudoun Water
will begin designing the collection system; the kick off meeting occured on June 5, 2019. In the next quarter, staff will continue to support Loudoun
Water with their design efforts and Family Services with their housing needs assessments. In addition, staff will keep the community updated on the
project’s progress. Successful implementation of the first phase of the project includes completion of the construction of the collection system. Design
of the collection system is currently scheduled to be completed by (Q2FY20).
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LANDFILL RECLAMATION PROJECT
This project is a reclamation project to remediate the oldest landfill cell which will
eliminate environmental liabilities and increase capacity at the landfill.

Project Type

General Government Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Ernest Brown, General Services 703.737.8924 Ernest.Brown@loudoun.gov

Project Contact

Mike Fairbanks, General Services 703.777.0168 Mike.Fairbanks@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design
Construction

$1,582,595
$18,384,210

FFE

$1,513,195

Land

$0

Proffered Land

$0

Total Project Cost:

Construction Phase 50%

$21,480,000
Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 50%

50%

FFE Phase

N/A

Construction Phase Completion:

Project Phases
% Completion

0%

20% 40% 60% 80% 100%

Spring 2021

Project Revenue(s)
Lease Revenue Financing

$21,480,000

Total Revenue

$21,480,000

Project Status Update:
The County Landfill Reclamation Project completed its 3rd season of excavation in the unlined Old Fill portion of the landfill. From March to May
2019, the reclamation contractor, ACM, conducted reclamation activities in two separate areas of the Old Fill. On the north end (Northern Screening
Berm area), ACM excavated and directly relocated landfill material from the unlined Old Fill to lined areas. On the south end of the Old Fill (Cell R2
area), ACM screened landfill material to recover fines and soil for use in landfill daily cover operations. Excavated landfill material and screened
waste was transported to lined areas (Phase III or Cell 1A) for disposal. The 5-6 year overall excavation project is on schedule with more than 70% of
the activities completed to date, with approximately 5% of the excavation completed during this quarter. Additionally, during 2018, the contractor
began construction of the Northern Screening Berm. Approximately 45% of the northern screening berm has been completed to date.
In February 2015, the contract was awarded to Atlantic Construction and Materials Co. (ACM). The Virginia Department of Environmental Quality
(DEQ) issued a permit to the County for the reclamation project on March 20, 2015. ACM began reclamation activities on April 2, 2015. The first
milestone, which is the excavation of Cell R1, the first cell to be relined, is 100% complete, ahead of its target completion date of early 2017.
Construction of the liner system and other complimentary environmental protection features was completed in late 2017. DEQ issued a Certificate to
Operate Cell R1, which allows the County to place waste in the cell, on May 3, 2018.
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PROJECT INFORMATION
Project Description

LANDFILL SEQUENCE V CLOSURE
This project funds the engineering, design, and construction of the final cap and closure
of a 15-acre site at the Loudoun County Solid Waste Management Facility.

Project Type

General Government Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Ernest Brown, General Services 703.737.8924 Ernest.Brown@loudoun.gov

Project Contact

Mike Fairbanks, General Services 703.777.0168 Mike.Fairbanks@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$1,350,000

Construction

$0

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

$1,350,000
Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase

0%

20% 40% 60% 80% 100%

N/A

Design Phase Completion:

TBD

Project Revenue(s)
Lease Revenue Financing

$1,350,000

Total Revenue

$1,350,000

Project Status Update:
The Landfill Sequence V Closure Project, which consists of capping the top northern and western slopes of Lined Phase III of the Landfill, will start
when these areas of the landfill reach their final elevations. In Mid-August 2018, waste filling activities in Phase III ceased until this quarter. Waste
filling activities in the top northern and western slopes of Phase III resumed in the Spring of 2019 and are anticipated to be completed in early FY
2020.
Design efforts and project bidding will follow waste filling operations, after final elevations have been reached in the planned Sequence V Cap area.
The 2-year capping project has not yet started.
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Project Name
Project Description

PUBLIC SAFETY RADIO SYSTEM REDUNDANT MASTER/PRIME SITE
This project builds a geographically redundant master/prime site, allowing the County's
public radio system to operate normally in the event of a future catastrophic failure at a
single master/prime site.

Project Type

General Government Facilities

Project Phase Funding

Design Phase

Program Department Contact

Wendy Wickens, DIT 703.777.0199 wendy.wickens@loudoun.gov

Project Contact

Bobby Burlingame, DIT 703.777.01436 robert.burlingame@loudoun.gov

Election District

Countywide

Supervisor

Countywide

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Construction

$3,075,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

$3,075,000

Project Phase Progress:
Land, Easement, ROW Phase 0%

0%

Design Phase 15%

15%

Construction Phase %

Project Phases
% Completion
Construction Phase %

Design Phase 15%

Land, Easement, ROW
Phase 0%
0%

20% 40% 60% 80% 100%

0%

FFE Phase

N/A

Phase 1 Completion:

Fall 2019

Project Revenue(s)
Local Tax Funding

$3,075,000

Lease Revenue Funding
Total Revenue

$3,075,000

Project Status Update:
This project is managed by the Department of Information and Technology. In this quarter, procurement activities were completed and the equipment
was delivered and assembled. In the next quarter, the equipment will be shipped to the final location and tested with anticipated turn on in August
2019, pending the Phase I microwave completion and radio system upgrade to version 7.18.
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Project Description

TOWN OF HILLSBORO OLD STONE SCHOOL/TOWN HALL
This project provides funding to install a heating and cooling system to the second floor,
make additional roof repairs, and make restrooms handicap accessible.

Project Type

General Government Facilities

Project Phase Funding

Design Phase

Program Department Contact

Amy Marasco, Town of Hillsboro, 540.454.5544 amarasco@hillsborova.gov

DTCI Contact

Kelly Griffin, DTCI 703.777.8299 Kelly.Griffin@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

Project Name

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Payment to the Town

$323,200

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

$323,200
Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase

0%

20% 40% 60% 80% 100%

N/A

Construction Phase Completion:

Fall 2018

Project Revenue(s)
Proffers

$323,200

Total Revenue

$323,200

Project Status Update:
The Town of Hillsboro is managing this project. In this quarter, the interior of the downstairs portion of the building was painted, and construction of
the veranda began. In the next quarter, it is anticipated that design of the commercial kitchen will begin, painting of the exterior trim for preservation
will occur, and permit applications for the kitchen and bathroom will be submitted.
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Project Name
Project Description

TOWN OF HILLSBORO WASTEWATER SYSTEM
This project provides funding and project management support to assist with the
installation of wastewater lines along Route 9 in conjunction with the VDOT Traffic
Calming and Pedestrian Safety Project.

Project Type

General Government Facilities

Project Phase Funding

Design Phase, Construction Phase

Program Department Contact

Ernest Brown, General Services 703.737.8924 Ernest.Brown@loudoun.gov

DTCI Contact

Scott Fincham, General Services 703.771.5520 Scott.Fincham@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design

$0

Payment to the Town

$2,000,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Construction Phase 0%

$2,000,000
Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 0%

0%

20% 40% 60% 80% 100%

0%

FFE Phase
Construction Phase Completion:

Project Phases
% Completion

N/A
Summer 2021

Project Revenue(s)
Local Tax Funding

$2,000,000

Total Revenue

$2,000,000

Project Status Update:
The Town of Hillsboro is managing this wastewater project. In FY 2016, the County provided $2,000,000 to Hillsboro to assist with the construction
of a wastewater line along Route 9. In this quarter, the Town received all approvals from Loudoun County and VDOT, and all Right of Way was
cleared. The Town advertised the infrastructure project in May 2019, of which the wastewater main and laterals were included. A mandatory prebidders conference was held on May 29, 2019 with good attendance from regional construction companies. In the next quarter, bids are scheduled to be
submitted in mid-July 2019;contract award is anticipated to occur in early August 2019. Construction is anticiapted to begin in late August 2019 and is
anticipated to be completed within two years.
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Project Name
Project Description

TOWN OF HILLSBORO WATER SYSTEM
This project provides funding and project management support to assist the Town of
Hillsboro to abandon the spring source for its municipal water system and replace and
rebuild its infrastructure to deliver potable water to its residents.

Project Type

General Government Facilities

Project Phase Funding

Construction Phase

Program Department Contact

Ernest Brown, General Services 703.737.8924 Ernest.Brown@loudoun.gov

DTCI Contact

Scott Fincham, General Services 703.771.5520 Scott.Fincham@loudoun.gov

Election District

Blue Ridge

Supervisor

Buffington

PROJECT BUDGET & SCHEDULE
Budget
Design
Payment to the Town

$32,000
$1,738,000

FFE

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Construction Phase 0%

$1,770,000
Design Phase 100%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 100%

100%

Construction Phase 0%

0%

20% 40% 60% 80% 100%

0%

FFE Phase
Construction Phase Completion:

Project Phases
% Completion

N/A
Winter 2020

Project Revenue(s)
Proceeds from Sale of Land

$1,145,000

Local Tax Funding

$200,000

Proffers

$425,000

Total Revenue

$1,770,000

-

Project Status Update:
The Town of Hillsboro is managing this water project. In FY 2015, the County provided $1,145,000 to assist with a water infrastructure project in
coordination with the Virginia Department of Health (VDH). The Town of Hillsboro held a bidders conference in February and did not receive any
bids. In this quarter, the Town re-issued the bid, reached out to numerous firms, attended engineering meetings and conferences and advertised the bid
on the e-Virginia Procurment Marketplace (EVA) website. The Town received two bids during the second round, both significantly higher than the
design engineers estimate; the Drinking Water contract was awarded to Shirley Construction. In the next quarter, the firm will begin construction (July
2019) and plans to complete the project within 6 to 8 months. Upon completion the Town will be able to disconnect from the current spring source.
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PROJECT INFORMATION
Project Name
Project Description

WATERFORD MILL RESTORATION
This project provides for structural stabilization of the Waterford Mill and addition of
accessible facilities to allow use of the Mill for educational and cultural enrichment
programs.

Project Type

General Government Facilities

Project Phase Funding

Design Phase

Program Department Contact

Mark Hoffman, DTCI 703.771.5323 Mark.Hoffman@loudoun.gov

DTCI Contact

Kiran Parikh, DTCI 703.737.8022 Kiran.Parikh@loudoun.gov

Election District

Catoctin

Supervisor

Higgins

PROJECT BUDGET & SCHEDULE
Budget
Design

$310,750

Construction

$1,642,193

Utilities

$0

Land

$0

Proffered Land

$0

Total Project Cost:

Project Phases
% Completion
Construction Phase 0%

$1,952,943
Design Phase 0%

Project Phase Progress:
Land, Easement, ROW Phase N/A

N/A

Design Phase 0%

0%

Construction Phase 0%

0%

FFE Phase

0%

20% 40% 60% 80% 100%

N/A

Design Phase Completion:

TBD

Project Revenue(s)
MAP-21 Funds

$762,354

Waterford Foundation Cash Match

$35,472

Local Tax Funding

$1,011,428

2008 Assessed Value of Mill

$143,689

Total Revenue

$1,952,943

Project Status Update:
In this quarter, DTCI staff met with VDOT officials regarding grant funding. Staff also met with the Waterford Historic Committee to reduce scope to
merely stabilization and preservation of the existing structure, eliminating all scope relating to any new improvements. In this quarter, on May 14,
2019, the Board approved an additional $1M for construction of this project. In the next quarter, design of the project by the A/E, Glave & Holmes
will begin.
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The attached report reflects updates on County and VDOT projects that were
discussed at our coordination meeting held on April 4, 2019. The next meeting is
scheduled for May 2, 2019.

Kelly Griffin

Special Projects Program Manager, CZA, CTM
Loudoun County
Department of Transportation & Capital Infrastructure,
MSC #64
101 Blue Seal Drive, SE, Suite 102
PO Box 7500
Leesburg, VA 20177-7500
703-737-8299 (Office)
571-206-2992 (Cell)

Attachment 2

COUNTY OF LOUDOUN
DEPARTMENT OF TRANSPORTATION SERVICES AND
CAPITAL INFRASTRUCTURE
Memorandum

Date:

April 9, 2019

To:

Board of Supervisors and Board Aides, County and VDOT Staff,
Sheriff’s Office

From:

Kelly Griffin

Subject:

Summary of County/VDOT Projects

VDOT and County staff met to discuss various transportation projects on April 4, 2019; a
summary of project updates is attached. The next meeting is scheduled for May 2, 2019.
The report is sorted by election district, then by project name. Some projects are located
in multiple election districts, in which case the project appears in the first election district
listed. The most recent update is shown in red text.

Monthly Summary of County/VDOT Projects as of April 4, 2019
PROJECT

George Washington
Boulevard Overpass

DESCRIPTION

Design and construction of a
bridge over Route 7 between
Research Place and Russell
Branch Parkway

ELECTION
DISTRICT

Algonkian
Broad Run

STATUS
VDOT staff has been requested by the County to scope this project at the location of Route 7 and George
Washington Boulevard/Richfield Way. A project kickoff meeting was held on January 30, 2015. A scoping
meeting was held on March 11, 2015. Location survey work is complete and design is underway. The
next milestone for the project is the Preliminary Field Inspection (PFI) scheduled for mid-April 2016.
Value engineering is planned for April 12 and 13, 2016. The estimated construction advertisement date
for the project is April 2019. The Environmental Assessment document is underway. Roadway design is
underway. Preliminary Field Inspection meeting held April 7, 2016. Project team met with the owner of
the Goddard School to discuss his plans to expand the facility. VDOT value engineering study held April
12-13, 2016. Project team met with the owner of Security Public Storage on April 19, 2016. Value
engineering study to be released in July 2016. VDOT Design Public Hearing scheduled for 6:30-8:30pm
on December 15, 2016 at George Washington University. The Design Public Hearing was held on
December 15, 2016; preparation of the Public Hearing transcript is in progress. The Board of Supervisors
endorsed the design at the March 7, 2017 Business Meeting; design approval will follow. The
Environmental Assessment is underway. The Environment Assessment is being finalized with the Finding
of No Significant Impact (FONSI) submission to the Federal Highway Administration (FHWA). Design
approval is pending; the FONSI will be issued by FHWA after Design approval is issued. A field
investigation meeting is scheduled for August 9, 2017. The design was approved on August 11, 2017;
FONSI and FHWA approval can now be issued. A Field Investigation meeting was held on August 9,
2017. VDOT is coordinating an alternate location for a 20 inch water main with Loudoun County and
Loudoun Water staff. The stormwater management strategy has been finalized. The design process
continues for the relocated 20 inch water main in the right of way previously dedicated to the County for
Riverside Parkway. The Notice to Proceed (NTP) for the additional survey required for Loudoun Water's
relocation was issued on October 24, 2017; the survey is anticipated to be available in December 2017.
Following the survey work, the right of way plans will be finalized. The utility designation survey along
Ridgefield Way/Research Place is ongoing and is anticipated to be complete in December 2017. Following
completion of the survey, the right of way plans, including utility easements, will be finalized. The NEPA
is being finalized with completion of the FONSI. The additional utility designation survey is complete;
the right of way plans are being finalized by adding the utility easements. Upon completion of the plans,
an application for right of way and utility authorization will follow, which is anticipated to occur in March
2018. The Loudoun Water easement has been finalized; the plans are being revised for ROW and utility
authorization. The final ROW plan set, including the utility easements, is complete and comments are being
addressed. The FONSI is anticipated to be finalized in March 2018. Plan review continues for ROW and
utility authorization. A second UFI team meeting is scheduled for April 17, 2018. The FONSI request letter
was sent to FHWA on March 12, 2018. All ROW comments have been resolved and the ROW sheets are
being prepared. Following preparation of the ROW sheets, ROW and utility authorization will be
requested. The FONSI was received on April 16, 2018. The Federal Authorization Number for the RW
phase was requested on April 25, 2018. Preparation of the Appraisals is underway. Once the NTP is
received, ROW acquisition will begin. The NTP for ROW acquisition is anticipated late July 2018. The
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PROJECT

Riverside Parkway

DESCRIPTION

Extension of Riverside
Parkway from Loudoun
County Parkway to
Lexington Drive

ELECTION
DISTRICT

Algonkian

STATUS
NTP for ROW acquisition and utility relocation is anticipated to be received mid-August 2018. The NTP
for ROW acquisition was received on August 21, 2018. No change. ROW acquisition is ongoing; all offers
have been made. ROW acquisition is ongoing; the easements on County owned property were approved
at the January 9, 2019 Board Public Hearing. ROW acquisition is ongoing. The required Loudoun Water
will be discussed at the April 10, 2019 Board Public Hearing. ROW acquisition is ongoing; utility
relocation is expected to start in approximately one month.
A second public information meeting was held on October 21st. Staff presented the Board with an
alignment recommendation at the December 3, 2014 business meeting. The Board approved the staff
recommendation to move forward with Alternative 1 alignment. Thirty percent design plans were
submitted to VDOT. A public hearing was held on April 16th at G.W. University. Sixty percent plans
were submitted to VDOT in mid-September, 2015 for the road project. Consultant is currently addressing
60% comments from VDOT and Building and Development. Final submission should be made in early
2016. The wetlands permit was issued on November 6, 2015. Revenue share funds will not cover the cost
of the new water line – only the portion impacted by the road project itself. Staff is working on this funding
issue with VDOT and Loudoun Water. 90% plans are being prepared for submission. Utility design is
needed before 90% plans can be submitted. Title reports have been ordered. 90% design plans have been
prepared but not yet submitted to B&D and VDOT. The County is working with Loudoun Water to
determine the placement of a 12 inch waterline. The County received VDOT’s value engineering
recommendations on August 16, 2016. 100% design plans have been submitted and reviewed, comments
are being addressed. Dedication and easement plats have been submitted and referral comments have been
addressed. Right-of-way acquisition to be initiated within the next month. Letters were mailed to property
owners on January 3, 2017 to notify them that the County is proceeding with right of way acquisition. On
January 3, 2017, the Board of Supervisors approved an agreement with Loudoun Water that will provide
for the installation of new water lines on Smith Circle to serve the Potomac Farms Community. Right of
way acquisition is ongoing; some easement plats were revised and re-submitted to B&D as a result of right
of way negotiations. Right of way acquisition continues; all offers have been made. Several of the
proffered right of way dedications have been recorded. The 100% design plans were sent to B&D and
VDOT for review on May 19, 2017; right of way acquisition continues. Bona Fide offers are being
finalized. Right-of-way acquisition continues; Bona Fide offers continue to be made and negotiations
ongoing with contacted property owners continue. 100% design plans are scheduled to be submitted to
B&D mid/late August 2017. Bona Fide offers have been made to all impacted property owners; ROW
negotiations continue. The design plans are complete and nearing formal approval; final VDOT drainage
comments being addressed. Land acquisition remains on-going; an item will be presented at the October
11, 2017 BOS PH for approval to use eminent domain procedures for right of way acquisition. The final
VDOT drainage comments have been addressed and the design plan was submitted for review on October
16, 2017. The Dominion and Verizon PO’s for utility relocation have been requested. Land acquisition
remains on-going; certificates of take continue to be filed on applicable parcels. The Dominion and
Verizon PO’s have been issued. Land acquisition is being finalized and staff is preparing the authorization
package for Dominion and Verizon to being utility relocation. The design plans are approved. The PO for
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PROJECT

Riverside Parkway
Extension (Ashburn
Village Boulevard to
Lexington Drive)

DESCRIPTION

Extension of Riverside
Parkway between Ashburn
Village Boulevard and
Lexington Drive

ELECTION
DISTRICT

Algonkian
Ashburn

STATUS
mitigation credits is anticipated to be issued mid-April 2018. No change. Once the remaining properties
have been acquired, utility relocation can begin. Utility relocation is anticipated to begin in Spring 2018.
Bids for stream and wetland credits were received; there are no wetland credits available. The PO for the
sanitary sewer relocation on one impacted parcel has been approved; a meeting is being set up to schedule
the sanitary sewer relocation. On April 2, 2018, Dominion Energy was authorized to begin utility
relocation. Review of the final construction plan and bid documents continues. Preparation of the Bid
document continues. Dominion Energy is in the process of setting up the pre-construction meeting and
scheduling the pole relocation work. In May 2018, an existing conditions survey will be conducted on the
parcel where sanitary sewer work will occur; installation of the sanitary sewer will follow. The DVP utility
relocation is anticipated to begin in June 2018. A pre-construction meeting for installation of the sanitary
sewer line on a specific parcel was held on June 6, 2018; construction will commence following the
meeting. Installation of the sewer line commenced; completion is anticipated late July 2018. The
construction plan sequencing is being revised to permit removal of the traffic signal at Route 7/Lexington
Dr. ahead of the previously planned project schedule. The sanitary sewer line installation is complete.
Coordination with Dominion Energy continues regarding the utility relocation schedule; utility relocation
is anticipated to begin in August 2018. Dominion Energy began their relocation work on August 23, 2018;
Verizon and Comcast relocations will follow once Dominion Energy is complete. The project sequencing
was revised to allow for removal of the traffic signal at Route 7 and Lexington Drive earlier in the
construction schedule. The Dominion Energy relocation work continues; it is anticipated that the
Dominion portion of the utility relocation work will be complete by the end of October 2018. The Verizon
relocation will follow. A Board Public Hearing to assign the County’s utility easement to individual utility
companies is required. The Dominion Energy crews were pulled from the project for hurricane assistance;
the work is anticipated to be fully complete by the end of November 2018. The underground relocation
work is complete except for one connection. Verizon and Comcast were given authorization to start their
relocation work on the east side of the project limits, working westward. The Dominion Energy relocation
work is complete; Verizon and Comcast relocation schedules are pending. Purchase of wetland credits is
outstanding. Comcast relocations are anticipated to begin late January 2019. The purchase of wetland
credits remains outstanding; the consultant is working with the Department of Environmental Quality
(DEQ) on an alternate purchase method. The Verizon easement language is under review by the County
Attorney’s Office. Preparation of the IFB is underway. The easement letter was sent to Verizon on
February 26, 2019 for review and approval. One bid was received regarding purchase of the necessary
wetland credits; the Department of Finance and Procurement is working to finalize the agreement.
Preparation of the draft IFB continues. The wetland credits have been purchased. All required costs for
right of way acquisition and utility relocation were provided to VDOT; review of the draft the IFB
continues.
The Board approved an agreement with the Meladon Park representatives to acquire the approved design
plans. County staff has contracted for a signal warrant analysis and design of a signal. Signal plans were
submitted for final approval on September 25th to VDOT. A purchase order has been issued to Christopher
Consultants for design of the trail and preparation of right of way plats. Final plans with the trail went to
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PROJECT

DESCRIPTION

ELECTION
DISTRICT

STATUS
VDOT on August 26, 2015. A wetlands permit (JPA) was submitted on August 31st. Approval should be
granted by year’s end. Staff is working with One Loudoun to determine whether there is interest in having
this project constructed by Shirley Contracting under the “in furtherance of a proffer” option. The Board
approved a reimbursement agreement for this project with One Loudoun at its December 2, 2015 meeting;
One Loudoun has signed the agreement. The signal plans are approved, as are the road plans. Staff is
working to obtain the right of way from HHMI. Deed to vacate the conservation easement has been signed
by HHMI; they are reviewing deed of dedication and corresponding plat for right-of-way dedication.
Shirley Contracting plans to commence construction on Riverside Parkway on April 25, 2016. The
dedication plat needs to be revised; wetlands credits need to be purchased. Right-of-way has been recorded
and wetlands credits purchased. Construction to commence in late July/early August. Construction has
commenced; a waterline is being installed. Waterline installation continues; plan revision needed to reflect
vertical adjustments. Miller & Smith to submit VDOT permits for entrance and traffic signal and obtain
County grading permit for the road. Grading has begun, earthwork to continue throughout the winter.
Waterline installation continues in the vicinity of Helix Drive. Proposals are being obtained for street
acceptance on the existing segment of Lexington Drive. Installation of the storm drain has begun. VDOT
recertification of the traffic signal design at Ashburn Village Boulevard is pending. Recertification
approval of the traffic signal design at Ashburn Village Blvd. was received by VDOT on April 24, 2017.
The waterline installation is complete. The County and Pulte Homes executed a right-of-entry agreement
which grants Pulte Homes permission to use a portion of existing Lexington Drive for construction for
their project. The project team is coordinating with property owners in advance of the initial traffic switch
which will impact access to Helix Drive from Riverside Parkway. DTCI staff is also working to obtain
documents that are required for street acceptance of existing Lexington Drive. Current work includes curb
and gutter and installation of the roadway stone bed. On August 2, 2017 the initial traffic switch was
completed which shifted traffic accessing HHMI to future westbound lanes. A request for field
investigation (RFI) will be issued to determine the tie in grade elevations at Ashburn Village Blvd. Miller
& Smith has not yet applied for the VDOT permit for the traffic signal at Ashburn Village Boulevard. Staff
is coordinating with VDOT permits to discuss the signage and striping requirements for the eastern
connection to existing Lexington Drive. Loudoun County staff is coordinating with developers of
Lexington 7 and Pulte for street acceptance by VDOT. The permit for the traffic signal at Ashburn Village
Blvd. was submitted by Miller & Smith. Preparation for the street acceptance process continues; required
documents are: As Built plans for existing Lexington Drive, a sketch plan to Pearl Crescent Square, and a
signage and striping plan. No change; as built drawings are required to submit the street acceptance
package. A PO is required to be issued for contract administration in support of the traffic signal
installation at Riverside Parkway/Ashburn Village Blvd. Purchase orders have been issued for the traffic
signal and street acceptance contract administration. The landscaping issue has been resolved. The street
acceptance process continues. The limits of the street acceptance were adjusted pursuant to a Board of
Supervisors closed session discussion on July 3, 2018. Installation of the traffic signal at Ashburn Village
Blvd. /Riverside Parkway is complete; however, the signal has not yet been activated because
communication lines need to be installed. The VDOT punch list items for the roadway have been
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PROJECT

Route 7/Ashburn Village
Boulevard

DESCRIPTION

Construction of a grade
separated interchange at
Route 7 and Ashburn Village
Boulevard

ELECTION
DISTRICT

Algonkian
Ashburn
Broad Run

STATUS
addressed; the street acceptance process can begin since the punch list items have been addressed. The
traffic signal is being finalized for activation. The traffic signal is planned to be activated by April 2019.
The traffic signal is anticipated to be activated during the week of April 8, 2019.
VDOT approved the design plans on October 5, 2015. The County approved the Construction Plans and
Profiles (CPAP). Discussions on the bond amount are underway between the County, VDOT and the
developer. One Loudoun has contracted with Shirley Contracting to construct the interchange. Shirley
Contracting has the final utility easement plan. A groundbreaking was held on October 22, 2015 at 11 a.m.
Right of way is cleared. The County Attorney’s Office has reviewed the bond agreement and provided
comments to One Loudoun. Silt fencing has been installed on the northwest quadrant of the interchange
site. Shirley Contracting intends to commence construction in March 2016. One Loudoun submitted the
bond to the County on February 25, 2016 and it is under review by the County Attorney’s Office.
Construction of the interchange is scheduled to commence on April 11, 2016; anticipated completion date
is Summer 2018. Construction underway. Utility relocation held up by outstanding Dominion Virginia
Power easement; County is working to resolve easement language. Completed installation of box culvert
on north side of the project. Construction of bridge piles in progress along with storm water management
culvert. Utility relocation in progress along with installation of box culvert on south side of Route 7 and
storm drain construction; piles are being set for bridge abutment B. Work continues on bridge piers;
underground utility installation in progress. Grading has begun on Claiborne Parkway ramp; construction
schedule being accelerated in this area with goal to remove the barrier by the end of September 2016.
Utility relocation in progress along with storm drain installation, erection of the steel girders for the
Ashburn Village Boulevard bridge, grading of Ashburn Village Boulevard and paving of ramps located on
the south side of Route 7. Earthwork is in progress for the northern extension of Ashburn Village
Boulevard/Ramp A. Construction continues. Submissions have been made to VDOT to relocate the
existing traffic signal at the Ashburn Village Blvd./Ashbrook Commons intersection and submissions have
been made for two new traffic signals that will be installed for the interchange. The traffic signal plans are
still under review with VDOT; approval is outstanding. Utility relocation continues. Grading is in progress
for westbound Route 7; paving of Ramps A & C and Ashburn Village Boulevard adjacent to the bridge is
underway. The bridge deck work continues and is anticipated to be complete mid to late April.
Construction of the interchange continues. Current work includes utility relocation on the north side of
Route 7, completion of Ramp B (Ashburn Village Blvd. to eastbound Route 7) and the northbound lanes
of Ashburn Boulevard; a traffic shift is anticipated for July 2017. The first traffic switch associated with
construction of the interchange is planned to occur in late July 2017. Northbound Ashburn Village
Boulevard (AVB) traffic will be moved onto the bridge. A detour will be implemented for vehicles that
want to exit eastbound Route 7 to go northbound on AVB, as well as vehicles that are northbound on AVB
that want to go westbound on Route 7; Riverside Parkway will serve as the detour route. New ramps for
northbound AVB to eastbound Route 7 and westbound Route 7 to northbound AVB will open. The initial
traffic shift was implemented during the evening of August 2, 2017. The project anticipates lane closures
during the weeks of August 14th and 21st to remove the overhang from the bridge; evening lane closures
will continue through the end of the August for bridge painting. The next traffic shift is anticipated to
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PROJECT

Belmont Ridge Road
Bridge Over the
Greenway

DESCRIPTION

Interim Widening of Route
659/Belmont Ridge Road
bridge over the Greenway
from 2 lanes to 4 lanes;
includes reconstruction of
the approaches and
reconfiguring some of the
entrance ramps to the
Greenway

ELECTION
DISTRICT

Ashburn
Blue Ridge

STATUS
occur in early October 2017; this traffic shift will eliminate the traffic signal at Ashburn Village Boulevard.
Currently working on the southbound lanes of Ashburn Village Boulevard to prepare for the anticipated
October traffic shift. The existing traffic signal at Ashburn Village Boulevard is anticipated to be removed
in early October; project planning to implement next phase of detours, which will impact left turns from
southbound AVB to westbound Route 7 and eastbound Route 7 to southbound AVB. Loudoun County
staff anticipates that an item will be presented to the Board on September 20, 2017 to seek authorization
for the County to fund lights on bridge. A ribbon cutting ceremony is scheduled for October 10, 2017 at
11:30 in advance of traffic shift on October 11, 2017; this traffic shift will deactivate the existing traffic
signal at the Route 7/Ashburn Village Boulevard intersection. The traffic on eastbound Route 7 heading
to southbound Ashburn Village Boulevard will be detoured onto Lexington Dr/Atwater St/Russell Branch
Pkwy. A detour will also go into effect for southbound Ashburn Village Blvd traffic coming from
Riverside Parkway to go west on Route 7; traffic will need to go west on Riverside Pkwy to Lansdowne
Blvd to Route 7 ramp. The ramps on west side of the bridge are anticipated to be completed in early
December 2017 at which time interchange will be completely open. The ramp from eastbound Route 7 to
Ashburn Village Boulevard is now open; Shirley Contracting anticipates opening remaining ramp from
AVB to westbound Route 7 by mid-January 2018. Guard rail is being installed on WB Route 7 ramp; ramp
opening is anticipated to occur in late January 2018. All ramps are open; the westbound ramp opened
January 15, 2018. No change; installation of the lights on the bridge is outstanding. A lighting plan is
required by VDOT to complete the installation of the lights on the bridge; County staff is working to
prepare the lighting plan. The lighting plan has been approved. The street acceptance process continues.
The traffic signal foundations have been completed; waiting on the traffic signal material to be fabricated.
No change. An easement application has been submitted to B&D for one outstanding required traffic signal
easement; the street acceptance process continues. No change. The traffic signal easement was recorded.
Shirley continues to address punch list items.
VDOT staff provided an analysis of what would be involved in restriping the bridge to accommodate four
lanes versus what would be involved in constructing the bridge per the CTP with pedestrian
accommodations and a sound wall. The initial estimates are $5.5 million versus $37.5 million. More
discussion to occur between County and VDOT staffs. The project was submitted as a candidate for HB2 funding. It has not been recommended by VDOT staff for funding. DTCI staff met with representatives
of the Commonwealth Transportation Board and requested this project be funded by the Commonwealth.
Funding for this project is reiterated in the Board of Supervisors Statement for the May 2, 2016
Commonwealth Transportation Board Hearing on House Bill 2 Prioritized Projects which will be discussed
at the April 21, 2016 Board meeting. VDOT’s Draft FY17 Six Year Improvement Plan (SYIP) proposes
funding for this project; the final SYIP will be presented to the Commonwealth Transportation Board for
adoption in June 2016. $7.5M funding was approved for this project. Project kick-off meeting held June
29, 2016; design to be prepared by VDOT. Project scoping meeting was held on October 12, 2016.
Location survey is underway with planned completion April 2017. Traffic forecasts have been completed;
operational study is underway. No change. The operational survey is anticipated to be complete late
April/early May. A preliminary field investigation (PFI) meeting is anticipated for early Fall 2017. The
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PROJECT

Farmwell Road
Intersection
Improvements

DESCRIPTION

SCOPE CHANGE Intersection improvements
w/trail and sidewalk
additions between Ashburn
Road and Smith Switch
Road/Waxpool Road

ELECTION
DISTRICT

Ashburn
Broad Run

STATUS
operational survey is complete and design is underway. The PFI is tentatively scheduled to occur in
Summer 2017. The PFI meeting is anticipated to be held in early August 2017; concept plans will be
presented at the Coordination Meeting. A PFI meeting was held on August 24, 2017. The project schedule
is being accelerated to enable construction in 2019. Advertisement for construction is anticipated to occur
in December 2018. The NEPA document is well underway; once received, there will be a posting of
Willingness to address public involvement. The design plans are being prepared for the posting of
willingness to hold public hearing phase. A value engineering study is scheduled to begin in midNovember 2017. A value engineering study was conducted on November 14, 2017. The NEPA document
is nearing completion and posting of willingness to hold a public hearing is expected to occur in December
2017. The Posting of willingness to hold a public hearing was issued in December 2017; the comment
period ended January 8, 2018. No requests requesting a public hearing were received. The draft of value
engineering report was completed in December 2017 and is under internal VE team review. This project
includes a traffic signal at the westbound Dulles Greenway ramps. Because no requests for a public hearing
were received, the next step is to obtain willingness to hold a public hearing approval. The value
engineering study was approved by the VDOT Northern Virginia District Engineer. The traffic signal
design is ongoing. A field investigation meeting in anticipated to occur in April 2018.Design of the traffic
signal is ongoing. The field investigation (FI) meeting is scheduled for April 25, 2018. The traffic design
is being done by VDOT Central Office; the Signal Justification Report (SJR) is complete and under review
by VDOT Northern Region Operations. The FI meeting was held on April 25, 2018; review comments are
being addressed. A quality assurance (QA) review is scheduled for June 11, 2018; following the QA
review, plans will be prepared for ROW review even though no ROW or easements will be
required/acquired. Following preparation of the ROW plans, preparation of the preliminary preadvertisement conference (PAC) plans will begin. The final design is progressing. Preparation of the
Maintenance of Traffic (MOT) and sequence of Construction (SOC) plans are underway. The ROW and
environmental phases are complete. The PAC is scheduled for September 26, 2018. The PAC plans were
distributed for review on August 23, 2018; the PAC team meeting is scheduled for September 26, 2018.
The PAC meeting was held on September 26, 2018; the design plans are being revised to address the PAC
comments. The project is progressing towards a spring 2019 advertisement date. A maintenance of traffic
coordination meeting was held with TRIP II on January 16, 2019; the project continues to progress towards
a spring 2019 advertisement date. No change. Construction advertisement is anticipated to occur on April
9, 2019.
A scope of services for design was sent to Wallace Montgomery on June 21st. Fee schedules are due back
on July 17. Staff is in negotiations with Wallace Montgomery due to preliminary costs being high. Staff
has pulled the survey and geotech work from the master contract and requested a revised fee schedule. The
work pulled can be accomplished by on-call contractors. The project was awarded to Wallace Montgomery
on November 23, 2015 to begin design. A kick-off meeting was held on December 2, 2015. Next steps
are to get the survey, environmental assessment and utility locations identified. Survey is complete; base
mapping is in progress. VDOT Standard Project Administration Agreement was executed on March 1,
2016. On March 17, 2016, the Board directed staff to evaluate the intersection of Estate Place/Farmwell
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PROJECT

DESCRIPTION

ELECTION
DISTRICT

STATUS
Road for safety concerns; the evaluation will be incorporated into this project. A safety study for the Estate
Place and Farmwell Road intersection is being prepared; staff expects to the Board in July 2016. Survey
complete; preliminary design due in August 2016. Estate Place Safety Study will be presented to the Board
in September 2016. 30% design plans expected in September 2016. Estate Place safety study is scheduled
for September 22, 2016 Business Meeting. 30% plans to be submitted on September 2, 2016. DTCI’s
design consultant is addressing comments from 30% design review. A meeting with the Cameron Chase
HOA is tentatively scheduled for January 2017 to discuss Estate Place access. DTCI expects to receive
60% design plans in February or March 2017. A meeting with the Cameron Chase HOA was held on
January 26, 2017 with no consensus on design solutions. A follow up meeting will be scheduled with
Supervisor Meyer. Utility designations continue. A Public Information Meeting is scheduled for May 30,
2017 at 6:30 p.m. at Broad Run High School. 60% plans are anticipated to be submitted to VDOT and
B&D in early June. Design plan preparation continues. Estate Place access issues will be presented at the
May 12, 2017 TLUC meeting. A Public Information Meeting was held on May 30, 2017; a large number
of comments were received from the public. The public comment period is open for a period of 2 weeks.
Geotechnical work continues. The design consultant has been tasked with preparing a proposal for spot
improvements only (not the full widening project). An item will be presented to the Board at a future date
for endorsement of the reduced project scope of work. DTCI staff is working with the design consultant
to finalize the intersection and pedestrian improvement scope of work; work to finalize the revised scope
continues. Field traffic counts are being collected to update the traffic study. The traffic counts are
complete. The revised scope of work has been finalized with the design consultant. The draft traffic analysis
was submitted to VDOT. On January 18, 2018, an item will be presented to the Board to obtain
authorization to modify the project scope. An item was presented to the Board on January 18, 2018 for the
adjustment in scope of services; the Board referred the item to the February 26, 2018 TLUC Meeting to
address specific intersection improvement questions. The scope adjustments were discussed at the February
26, 2018 TLUC Meeting; TLUC recommendations will be presented to the full Board for endorsement at
the March 22, 2018 business meeting. The scope adjustment was approved by the Board at the March 22,
2018 Business Meeting. The design consultant is moving forward on conceptual intersection design,
including turn lane options, and design of the bicycle/pedestrian improvements. The revised traffic analysis
is being prepared; it will be submitted to VDOT when complete. The project scoping process with VDOT
continues. The scope of work was submitted to VDOT on June 22, 2018. The 30% design plans are
anticipated to be received in fall 2018. VDOT comments on the project scoping are pending. VDOT
comments on the traffic analysis were received on July 16, 2018; the County’s consultant addressed the
comments and resubmitted the traffic analysis to VDOT on August 24, 2018. Feedback from VDOT
regarding the revised project scoping is pending. VDOT approved the revised traffic study on September
25, 2018; the preliminary engineering design is underway. Preliminary Design continues. A Public
Information meeting to present the intersection improvement alternatives is anticipated to occur in Spring
2019. No change. Additional survey work is being conducted. A Public information meeting is anticipated
to occur in Fall 2019.
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PROJECT

DESCRIPTION

ELECTION
DISTRICT

Metro Station Area
Pedestrian Improvements

Design and construction of
bike/ped facilities around the
Rt 772 (Ashburn) and Rt 606
(Loudoun Gateway) stations

Ashburn
Broad Run
Dulles

Belmont Ridge Road –
Truro Parish Drive to
Croson Lane

Widening of Belmont Ridge
Road from 2 lanes to 4 lanes
between Truro Parish Drive
and Northstar Boulevard

Blue Ridge
Broad Run
Dulles

STATUS
A study of missing bike/pedestrian links has been submitted to County for review and prioritization. On
July 6, 2016, the Board approved allocation of $442,936 additional FY2017 CMAQ funds and transfer of
$5.7M of prior CMAQ funds from Leesburg Park & Ride Lot to this project. A total of 16 projects and 3
intersections have been evaluated. DTCI is working on a Request to Administer (RTA) and a Request for
Proposals for design services for this project. No change. The RTA is complete and will be submitted to
VDOT in the next +/- 2-3 weeks. The RTA was forwarded to the County Administrator for signature.
Once signed, the RTA will be submitted to VDOT. The RTA was submitted to VDOT on June 23, 2017.
VDOT is processing the RTA. DTCI is updating RTA back-up information for VDOT; once completed
the RTA can be approved and a project agreement can be generated. DTCI staff has provided additional
information to VDOT to supplement the RTA. VDOT is processing the RTA. At Loudoun County’s
request, this project will be administered by VDOT. Priority for design and construction of the missing
links will be determined. No change. A kick off meeting and site visit is scheduled for April 10, 2018. A
kickoff meeting with VDOT and DTCI was held on April 10, 2018; following the kickoff meeting, a site
visit to evaluate existing trail connections as well as connectivity to the W&OD Trail occurred. VDOT
and DCTI staff continue to review and confirm the selected locations and priorities; once this is complete,
VDOT staff will establish individual projects and solicit proposals from on-call consultants. On July 5,
2018, VDOT and DTCI staff met to finalize the selected locations and priority projects. A temporary UPC
will be setup and the VDOT consultant procurement process will be initiated. The consultant procurement
process is underway. No change. Internal meetings were held with VDOT's design team to determine
updated planning level cost estimates and prepare a draft schedule using available information and
information gathered during the site visits. Project delivery strategies will be discussed with County staff
when the above mentioned work is complete. Updated planning level cost estimates and schedules will be
issued to the County in November 2018; a meeting with County staff will be scheduled to discuss path
forward. A project scoping meeting is anticipated to occur in January 2019with VDOT, County Staff, and
the selected consultant. A design proposal was received from the consultant and is under review by VDOT
and DTCI. On February 7, 2019, a proposal review meeting was held with the consultant, VDOT, and
DTCI staff. The Consultant was provided with an updated project priority list and project limits list.
Following receipt of the modified scope and project limits, the consultant will be issued a NTP and survey
will be initiated. The survey is underway and the NTP was issued to the consultant on March 27, 2019. A
Scoping meeting is scheduled for April 10, 2019.
A meeting was held with VDOT staff on 3/30/2015, with B&D on 3/31/2015 and with Loudoun Water on
4/6/2015 to discuss design details. The 30% plans were received for review from the design consultant. A
location and design public hearing on the 30% design plans was held on June 23, 2015 at Mill Run
Elementary School. The Belmont Ridge Road and Croson signal plans were submitted to VDOT on April
27, 2015. Sixty percent design plans were submitted to VDOT on 6/29/2015. The Board approved the
design concept on September 16, 2015. The utility field inspection was conducted on November 20, 2015.
After obtaining the utility easement needs, the plats can then be prepared. Staff continues to coordinate
with utility companies. Dominion has indicated their design will not be provided until April 1, 2016. This
pushes the schedule back 3-4 months. Bids were received for a traffic signal at Belmont Ridge
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PROJECT

DESCRIPTION

ELECTION
DISTRICT

STATUS
Road/Croson Lane which will be installed in phase 1 of this project. 90% plans were submitted to B&D
and VDOT on April 6, 2016. Project team meeting held to discuss right-of-way acquisition and existing
open space easements. Dedication plats to be submitted soon. DTCI has begun meeting with property
owners to discuss right-of-way acquisition. Construction plan and plats have been provided to NOVA
Parks for review. Notice to proceed has been issued for installation of traffic signal at Belmont Ridge
Road/Croson Lane; signal installation expected to be completed by December 2016. Dedication plats have
been submitted to Building and Development for review. 100% design plans scheduled to be submitted in
mid to late September 2016. Submission of final design plans scheduled for first week of December 2016;
second submission of plats scheduled to occur by end of December. 100% design plans were submitted to
B&D for review on November 30, 2016. Staff is coordinating with CalAtlantic Homes, the developer of
the Lim Property. Submission of the revisions to 100% design plans will occur by April 2017. Appraisals
have been ordered. Second submission of the 100% plans occurred on March 10, 2017 and a meeting was
held with VDOT on April 4, 2017 to discuss the outstanding comments. Right of way acquisition will
begin when the appraisals are received. Final comment responses were submitted to VDOT on April 24,
2017; appraisals remain outstanding. 100% design plan approval is awaiting B&D approval; the utility
relocation plan and estimate is moving forward as originally designed. All appraisals have been received
and plats are complete; right of way acquisition will begin upon authorization from VDOT. The 100%
Plans have been approved by B&D. The land acquisition process will begin when the appraisals have been
received. The County Attorney’s Office has begun to prepare the offer letters and deeds, however, the
appraisals remain outstanding. A final decision on the utility relocation has not yet been reached. Staff is
in the process of receiving appraisals; offers are being made. DTCI staff continues to work with Dominion
Virginia Power and Loudoun Water to bring resolution to utility issue on an impacted property. A
resolution was reached with Dominion Virginia Power and Loudoun Water on the final location of the
overhead utilities. Land acquisition continues. Coordination with LCPS between the road design and the
ES-31 site is ongoing; additional turn lanes at the Waxpool Road intersection are being explored. Right
of way acquisition continues; signed agreements for right of way have been obtained from approximately
five property owners. Pending a signed agreement, LCPS can move forward with land acquisition for the
new Elementary School. Acquisition of the Elementary School parcel is complete; other land acquisition
activities continue. Land acquisition continues as well as acquisition of stream and wetlands credits. Signed
agreements have been obtained for approximately eight properties. Stream credits and a portion of the
wetlands credits for the elementary school site have been procured. Right of way acquisition continues.
A new project administration agreement is required; it will be issued after July 2018. Right of way
acquisition plat preparation continues. No change. The Dominion Energy Plan and Estimate (P&E) was
received and forwarded to Verizon. Right of Way acquisition continues. The revised SPAA remains
outstanding. Right of Way acquisition continues; the easement deeds with Dominion and Verizon are also
being processed. The purchase of wetland credits is ongoing; alternate purchasing options are being vetted
with the Department of Finance and Procurement. The purchase of wetlands credits continues. Processing
of the utility easement deeds also continues. Purchase of wetlands credits is complete. Right of way
acquisition continues. Comments on the Value Engineering study were received. Right of way acquisition
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PROJECT

Dulles West Boulevard

Northstar Boulevard
(Route 50 to Shreveport)

DESCRIPTION

ELECTION
DISTRICT

Design of Dulles West
Boulevard from Dulles
Landing Drive to Northstar
Boulevard (phased
construction)

Blue Ridge

Extension of Northstar
Boulevard between Route 50
and Shreveport Drive

Blue Ridge

STATUS
continues. The revised value engineering study was provided to VDOT on March 15, 2019. Minor plan
revisions are required due to coordination with ES-31; final approval is pending.
An RFP for design services is being developed. The Arcola Center proffers are being reviewed to refine
the RFP scope of design services. No change.

The preliminary scope of work is complete. Discussions are underway with Board members, County staff
and the developer of Brambleton regarding alignment. The County had J2 Engineers review and comment
on the latest Brambleton design provided by Urban. VDOT Standard Project Administration Agreement
was executed on March 1, 2016. County is obtaining cost estimate for 30% design. County is moving
forward with preliminary engineering of this project. Draft scope of work for preliminary engineering has
been prepared and is being reviewed. Request for proposal is being drafted. Draft RFP is being revised
in preparation for advertisement. VDOT is reviewing the draft Request for Proposal (RFP). Comments
from VDOT’s Civil Rights Division were received and addressed. VDOT is reviewing the revised draft
RFP. The RFP was issued on April 7, 2017; bids are due May 9, 2017. Proposals have been received and
the Proposal Advisory Group (PAG) is set to review the proposals on June 16, 2017. Due to conflicts the
PAG has been rescheduled to 7/28/17. Award of the design contract is anticipated for September 2017.
The PAG met on July 28, 2017; interviews for the short listed firms are scheduled for 8/23/17 and 8/24/17.
Contract award is anticipated for September/October 2017. The top ranked firm was selected, the scope of
work has been issued, and the fee negotiation process is ongoing. Contract award is anticipated for
November/ December 2017. No change. The contract has been accepted by the County and a pre-award
package has been submitted to VDOT. An item for contract award is scheduled to be presented at the
FGOEDC meeting on November 14, 2017 and the December 5, 2017 Board Business Meeting, if approved.
The Board approved the design contract at its December 5, 2017 Business meeting. The kickoff meeting
was held on January 10, 2018. The purchase order (PO) has been issued to Dewberry. Property owner
notification letters have been issued and data collection is underway. Traffic counts, survey work, and
aerial imagery are underway. The wetlands delineation work is complete.
Aerial mapping and deed
research has been completed, property line survey is ongoing, utility designations are underway, and
wetlands limits are being field located. The conceptual plans will begin upon completion of the property
line survey. Traffic counts, survey, wetlands delineation, and utilities delineation are complete; location
of septic areas is ongoing. Preparation of the concept alignments will begin once collection of the base
information has been completed. A revision to the project agreement is required due to receipt of the
TIGER grant. The traffic Counts, survey, wetlands delineation, and title are complete; utility designation
is ongoing. After completion of the utility designations, Dewberry will finalize the draft alignment and
review with the County. Traffic projections have been finalized and a draft alignment was provided on
June 26, 2018; design adjustments are being considered to minimize utility conflicts. A meeting to discuss
right of way impacts to the VDOT maintenance facility is tentatively scheduled for July 19, 2018. Initial
meetings with impacted property owners (including VDOT) occurred in early July 2018. Coordination with
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PROJECT

Round Hill to Franklin
Park sidewalk and trail

DESCRIPTION

Sidewalks and Shared Use
Path along eastbound
Business Route 7 to Franklin
Park

ELECTION
DISTRICT

Blue Ridge

STATUS
FHWA and VDOT regarding the TIGER grant continues. Dewberry began to gather environmental
information for preparation of the NEPA document. Development of the road plans continues.
Development of the 30% road plans continues along with the NEPA process. A meeting with Procurement
is scheduled for October 5, 2018 to discuss alternative means of project delivery. Preparation of the 30%
design plans and NEPA document continues. Preparation of the bridge type, size, and location (TS&L) is
underway. Delivery of 30% design plans is anticipated to occur mid-late December 2018 with the design
Public Hearing tentatively scheduled for February/March 2019. Alternate means for right of way
acquisition and utility relocation are being discussed with FHWA and County staff. The 30% design
plans were received on December 20, 2018. A meeting with VDOT to discuss project delivery alternatives
will be scheduled. The NEPA revisions were sent to VDOT for review on December 21, 2018; pending
VDOT review, the revised document will be sent to VDOT Central Office and FHWA for review. A Public
Hearing tentatively scheduled for March 2019. The full NEPA document was submitted to the VDOT
Northern Virginia District Office on January 31, 2019. Discussions with FHWA and VDOT occurred to
meetings
change the project delivery method to design/build instead of design/bid/build. Initial
regarding right of way acquisition are underway. The FHWA agreement and VDOT SPAA are being
revised to reflect design/build project delivery. The NEPA process continues. 60% design plans are
anticipated in early May 2019. The NEPA document was submitted to FHWA for review. Meetings with
all utility companies, except Dominion Energy, have occurred; the Dominion Energy meeting is scheduled
for April 12, 2019. The SPAA has been revised to reflect a design/build delivery and has been submitted
for final approval.
Right of way acquisition continues. A meeting was held on March 21, 2017 with the Round Hill Town
Council to provide the status of right of way acquisition; right of way acquisition continues. Progress has
been made on right of way acquisition; 17 out of 26 property owners have agreed to grant right of way
and/or easements required for the project. Right-of-way agreements with 17 property owners have been
reached; the County is having difficulty reaching agreements with the remaining property owners. The
County is now working with Town of Round Hill on possible eminent domain for the remaining parcels.
A joint bidding package for the County project and Town Main Street project is being prepared. County
staff met with the Town of Round Hill on June 2, 2017 to begin development of a joint bid package for
County project and the Town’s Main Street project. The County Attorney’s Office is preparing resolutions
for eminent domain. An item will be presented at the July 12, 2017 Board Public Hearing to gain
authorization for eminent domain. At the July 20, 2017 Business meeting, the Board authorized the use of
eminent domain to complete right-of-way acquisition; right of way and easement negotiations continue.
The County Attorney’s Office is working to finalize ROW acquisition; signed offer letters have been
received on all properties except for two. A draft Invitation for Bid has been prepared and being reviewed
by DTCI staff. The County Attorney’s Office is working to acquire right-of-way from one remaining
property owner. DTCI staff is working with the Town of Round Hill on a project coordination agreement
for the County to administer the Town’s Main Street Project. Right-of-way acquisition continues for the
one remaining property owner. DTCI staff met with the Town of Round Hill on October 17, 2017 to
address issues related to the County to administering construction of the Town’s Main Street project. The
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PROJECT

Route 7/Route 690

DESCRIPTION

Preparation of Interchange
Justification Report and
preliminary interchange
design for Route 7 at Route
690

ELECTION
DISTRICT

Blue Ridge

STATUS
County has reached agreement with all impacted property owners; the County Attorney’s Office is
finalizing deeds and coordinating signatures. An advertisement authorization package is being prepared
along with a Project Agreement for the County to administer Town’s Main Street project concurrent with
this project. The final deeds and easements are being recorded to complete Right-of-Way acquisition.
DTCI staff is working with the Town of Round Hill on a project agreement to administer Town’s Main
Street project concurrent with the County’s sidewalk/trail project. The County Attorney’s office has
competed review of The Memorandum of Understanding (MOU); the MOU is planned to be presented to
the Round Hill Town Council on February 1, 2018. Following Town Council action, an item will be
presented to the Board on March 6, 2018 to approve the MOU. The MOU will be presented to the Board
at its March 6, 2018 business meeting. Preparation of the IFB is underway. The MOU was approved by
Board at the March 6, 2018 business meeting. The final easements for Verizon and Comcast have been
executed and are in the recordation process. Coordination with Town of Round Hill continues to finalize
the Special Provisions for joint Town and County bid package. Final ROW certification is pending.
Dominion Energy is scheduled to move the guy wire on East Loudoun Street on May 18, 2018; this
relocation will facilitate construction of the sidewalk. The RFP for construction engineering inspection
(CEI) Services was sent to VDOT on May 17, 2018 for review; it is under review by VDOT. The ROW
certification and updated construction cost estimate were submitted to VDOT on June 22, 2018. The
County continues to coordinate with the Town of Round Hill to complete the bid documents for a joint
solicitation for the County’s and Town’s projects. Coordination continues with the Town of Round Hill to
finalize the IFB for submission to VDOT for pre-award review. No change. The County, Town of Round
Hill, and VDOT staff met on September 17, 2018 to discuss status and next steps of the two projects. A
meeting will be scheduled with the County and Town of Round Hill to discuss constructability and
maintenance of traffic (MOT) issues; plan revisions are expected following this meeting. The specifications
and special provisions have been finalized for both the County’s and Town’s projects; preparation of the
draft bid package is underway for review by VDOT. The draft bid package was submitted to VDOT for
review on November 20, 2018. The remaining documents were submitted to VDOT on December 27,
2018; the IFB package under review. VDOT comments on the IFB were received on January 11, 2019 and
are being addressed by DTCI. DTCI continues to address VDOT comments; the revised plans, estimates
and comment responses will be submitted to VDOT by the end of March 2019. Plans and Engineer’s
estimate have been submitted to VDOT.
Resubmittal of IJR went to VDOT and comments were received. The IJR was submitted to VDOT Central
Office for review and comment on 4/15/2015. Notice was received by VDOT in early June that the IJR
was approved by Central Office. It now has to go to the CTB for approval. The consultant submitted of
30% design plans in mid-September to VDOT. County staff and Dewberry will meet with VDOT to
discuss the issue of clearance with the height of the existing bridge over Route 7. As it stands now, if the
bridge is widened it may have to be replaced. Staff received comments from VDOT and the Town of
Purcellville on the 30% design plans. This project will stop until additional funds are identified. The
Adopted FY2017 CIP has $4M for design of this interchange; funding will become available in July 2016
for design to commence. County reviewing scoping document from Dewberry. Design should begin by
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the end of July 2016. County reviewed cost proposal for design and has requested additional information.
Finance Government Services Operation and Economic Development Committee approved contract
amendment for design services on November 15, 2016. Meeting was held with VDOT on December 16,
2016 to analyze the existing bridge over Route 7. Currently staff is working with VDOT to assess clearance
and vertical alignment issues. No change. Dewberry has completed the alignment investigation; a follow
up meeting with VDOT will be scheduled to discuss the bridge issues. No change. DTCI staff is working
with VDOT and our consultant to discuss issues related to the existing bridge. The draft NEPA document
was submitted to VDOT on June 30, 2017. County staff met with VDOT on June 23, 2017. Dewberry
will survey existing bridge, perform core borings on Route 7 and perform a cost analysis to determine the
outcome for the Route 690 bridge; a decision is anticipated to be reached in September/October 2017. The
project schedule has been coordinated with VDOT, a RTA has been submitted, and environmental work
has begun. The field investigation is complete; per the results, neither the bridge clearance nor paving
thickness meet VDOT specifications. DTCI staff will schedule follow up meeting to discuss a possible
design exception related to common sense engineering. A meeting with VDOT to discuss bridge the issues
has been scheduled for October 16, 2017; cost estimates for different scenarios will be provided at this
meeting. A meeting with VDOT occurred on October 16, 2017 to discuss bridge alternatives. Comments
were received on the NEPA document; resubmission is anticipated to occur mid-November. Costs for the
bridge replacement were submitted to VDOT mid-December 2017. Comments on the NEPA document
were received and addressed; resubmission occurred on November 15, 2017. The Project Administration
Agreement was provided to the County on December 1, 2017. VDOT issued additional comments on
environmental issues and the bridge design plans; these comments were addressed and the design plans
were resubmitted on January 5, 2018. Preparation of the design plans continues. The NEPA was
resubmitted on January 5, 2018. The NEPA Public Hearing is tentatively scheduled for April 16, 2018.
The design plans are moving forward assuming that Route 690 bridge will be replaced. The VDOT Design
and Location Public Hearing is scheduled to be held at Woodgrove H.S. on April 16, 2018 from 6:30 to
8:30pm. The VDOT Design and Location Public Hearing was held on April 16, 2018. Preparation of a
memorandum to clarify the volume of additional traffic on Route 690 as a result of the interchange is
underway. Responses to the comments from Public Hearing are being prepared. A meeting with VDOT’s
Structures and Bridge section occurred on May 23, 2018 to discuss slight widening of the Route 7 bridges
to avoid a Route 7 lane closure during road construction; VDOT approved the requested bridge widening.
A value engineering meeting is anticipated to occur in mid/late July. Soil borings are being collected, the
NEPA document is being finalized, and the value engineering study is planned for late July/early August
2018. Right of way (ROW) acquisition is underway. Responses to the Public Hearing comments have been
reviewed and resubmitted to Dewberry. Preparation of the 60% design plans continues. A Value
Engineering Study is scheduled to occur on August 15 & 16, 2018. The Value Engineering (VE) Study
was held on August 15 & 16, 2018; as a result of the VE Study, the County is exploring the concept of
roundabouts at the interchange ramps. The NEPA package was submitted on August 17, 2018 for the
Finding of No Significant Impact (FONSI) determination. Land acquisition continues. As a result of the
VE study, Dewberry has determined that roundabouts provide more functionality in relation to queuing at
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Route 9/Route 287
Roundabout

DESCRIPTION

Design and construction of a
roundabout at the
intersection of Charles Town
Pike (Route 9) and Berlin
Turnpike (Route 287)

ELECTION
DISTRICT

Blue Ridge
Catoctin

STATUS
ramps. Land acquisition continues. Per the results of the VE study, the County is investigating the
inclusion of roundabouts at ramps. Coordination with VDOT regarding traffic volumes has occurred;
Dewberry submitted an updated report to VDOT on November 30, 2018 reflecting the agreed upon traffic
volumes. The roundabout analysis continues; the analysis is expected to be completed by mid-late January
2019. The roundabout analysis report was submitted to VDOT for review on January 30, 2019. VDOT
Traffic Engineering comments were received on March 1, 2019; the comments are under review by DTCI.
Comments from VDOT were received regarding the roundabout analysis. A conference call was held to
discuss the comments; Dewberry provided comment responses. Once approval from VDOT traffic
engineering is received, the IJR will be amended.
The preliminary project design is funded using VDOT pre-scoping funds. Survey work is completed. A
VDOT scoping meeting was held on 10/8/14. The geometrics of the area are requiring further analysis of
the roundabout option. The build alternatives are being re-examined and value engineered in search of
cost savings. The final traffic report comparing the performance of a roundabout to an expanded signalized
intersection has been provided to the County for review. County staff is in discussion on the design
alternatives with VDOT. The project was a submitted as a candidate for HB-2 funding. It has not been
recommended by VDOT staff for funding. A meeting has been scheduled for mid-March, 2016 to discuss
County comments. VDOT and County staff met on March 17, 2016 to discuss design alternatives;
additional analysis was requested in order to finalize the report, which is expected to be released at the end
of April 2016. Supplemental analysis will be distributed in mid-May; final report will follow staff review
of the additional information. County to provide direction to VDOT on preferred alternative. No change.
An item will be presented to the Board of Supervisors at a future Business Meeting to select a design
alternative. The County has requested a proposal from Wallace Montgomery to design the roundabout.
No change; the proposal has not yet been received. A proposal from Wallace Montgomery was received
by DTCI on June 28, 2017 and is being reviewed. Once the proposal is finalized, a Purchase Order will be
issued to begin design of the roundabout. Staff continues to work with Wallace Montgomery to finalize
the proposal. The Wallace Montgomery Purchase Order for the roundabout design is being processed by
Procurement. The Purchase Order was issued on September 7, 2017. Field traffic counts are ongoing and
a design kick-off meeting will be scheduled in October 2017. A kick-off meeting was held on October 12,
2017 with Wallace Montgomery to begin project design phase. Property owners have been notified of
planned survey work. Wallace Montgomery is finalizing the survey work. The wetland delineation has
been finalized; field work continues. Field work continues and concept design is underway. The concept
design is being finalized. The traffic analysis has been finalized and concept design continues. No change.
The traffic analysis is complete and the draft concept design is anticipated to be received by the end of
August 2018. Development of the concept design and development of roundabout alternatives is underway.
The traffic analysis and conceptual design will be submitted to VDOT by mid-September 2018; VDOT
concurrence is required prior to development of 30% design plans. VDOT review comments are anticipated
to be received by late October 2018. Comments from VDOT Land Use and Central Office were received
mid-October 2018; the comments are being addressed. Comment responses will be sent to VDOT by midDecember 2018. Comment responses were sent to VDOT on December 7, 2018; VDOT review is expected
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Braddock
Road/Summerall/Supreme
Intersection
Improvements

DESCRIPTION

Braddock
Road/Summerall/Supreme
Intersection and added turn
lanes

ELECTION
DISTRICT

Blue Ridge
Dulles

STATUS
to be complete by late January 2019. The 30% design plans were submitted to B&D and VDOT on January
28, 2019. The 30% Plans were submitted to B&D, VDOT, and DTCI on February 14, 2019; DTCI will
meet with Wallace Montgomery to discuss comments on the plan submission. VDOT PFI comments are
outstanding, comments from Loudoun County B&D and DTCI were received. A public meeting will be
scheduled within the next few weeks after all PFI comments have been received.
On March 31, 2017 a Notice to Proceed was issued to ATCS for the design phase of this project. Property
survey notification letters were mailed to impacted property owners, the project corridor survey is complete
and design of the roadway and drainage improvements are underway. Traffic data collection, signal warrant
study, geotechnical field investigation, and wetland and stream data baseline work has been completed.
First submission of the design plans to B&D occurred on August 8, 2017 and to VDOT on July 25, 2017.
A public information meeting is anticipated to occur in Fall 2017. 30% design plan comments were
received from Building and Development on September 15, 2017 and continue to be addressed; a
preliminary SWM/Drainage report was submitted to Building and Development on September 8, 2017. A
public information meeting is expected to occur in Fall 2017. Comments on the 30% plans were received
from Loudoun County Building and Development on September 15, 2017; staff is currently addressing the
comments. A public meeting is anticipated to occur in late Fall 2017, followed by project endorsement at
a future Board Business Meeting. A Public Information Meeting will be scheduled for late December
2017/January 2018. The 60% design plans will be submitted after the Public Information Meeting
comments have been received. The public information meeting is scheduled for January 11, 2018. The
60% design plans will be submitted after comments from the public information meeting have been
addressed. A public information meeting was held on January 11, 2018. The public comment period closes
on February 11, 2018; once the public comment period closes, the comments will be reviewed and
evaluated. An item for design endorsement and to authorize the design consultant to proceed with final
design, will be presented at the March 6, 2018 Board business meeting. The final design is progressing. At
the March 6, 2018 Business Meeting, the Board requested the addition of a right turn lane from northbound
Summerall Drive onto eastbound Braddock Road. The utility designations are complete; the 60% plan
submission is anticipated to occur late May 2018. A second UFI meeting was held on May 24, 2018.
Submission of the 60% design plan is anticipated to occur late June. The 60% design plan submission is
anticipated to occur in early August 2018. The 60% design plans were submitted to B&D and VDOT on
July 13, 2018. Utility coordination continues. The 60% plan review comments from B&D were received
on August 16, 2018; VDOT comments are pending. Verizon submitted their Plan and Estimate (P&E) on
August 17, 2018; A P&E from Washington Gas has not yet been received. VDOT comments were received
on September 5, 2018; the 90% design plan submission is expected by Mid-November 2018. Utility
coordination is ongoing; the Washington Gas P&E remains is outstanding. The Verizon P&E was received
and the Verizon PO is pending. Submission of the 90% design plan is anticipated by mid-November.
Utility coordination is on-going; no change regarding the PO for Verizon. The 90% design plans were
submitted to B&D and VDOT on November 20, 2018. The 90% design plan submission comments were
received on December 20, 2018. The comments are being addressed and the 100% design plans are being
developed. The 90% B&D comments are being addressed; VDOT 90% comments have not been received.
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Route 50/ Loudoun
County Parkway
Improvements

Design of an additional
southbound lane from Dulles
West Boulevard to Route 50
and construction of a 2nd
right turn lane from Loudoun
County Parkway to
westbound Route 50

Blue Ridge
Dulles

Watson Road/Reservoir
Road Intersection
Realignment

Design of the realignment of
Watson Road and Reservoir
Road

Blue Ridge

Design of Prentice Drive
from Shellhorn Road to
Lockridge Drive and
Lockridge Drive West from
Prentice Drive to Waxpool
Road

Broad Run

Prentice Drive and
Lockridge Road West

Loudoun County
Parkway/Waxpool Road
Intersection
Improvements

Design of intersection
improvements

Broad Run

STATUS
Coordination with utility companies is on-going. The VDOT 90% comments have been received.
Submission of the 100% plans is expected to occur mid-May 2019. Utility coordination is on-going. No
change.
A proposal has been requested from an on-call consultant; it is expected to be received mid-September
2018. On September 26, 2018, DTCI staff met with the selected on-call consultant to verify the project
scope and provide plan and traffic information; the final design proposal is pending. A purchase order to
Wallace Montgomery is being processed by Procurement for the design of the roadway improvements.
The purchase order to Wallace Montgomery will be issued once renewal of the roadway task order contract
occurs, which is anticipated to occur in January 2019. At the January 17, 2019 Board Business meeting,
renewal of the roadway task order contract was approved. A PO for design services will be issued to an
on call task order consultant. A purchase order was issued to Wallace Montgomery on March 4, 2019; a
kick-off meeting will follow. A Project Kick-off meeting has held on March 21, 2019; the project’s
preliminary schedule was discussed as well as project scope and project background. Wallace Montgomery
is preparing the Property Access Letters for field work to begin in late April 2019.
An RFP for design services is being developed. The aerial survey will be completed in December 2018.
A proposal for design services is being developed by a task order consultant; a RFP is not required for this
project. Preparation of the design scope of services continues. A revised proposal was received and is under
review by DTCI. The final scope has been reviewed and approved; a PO has been initiated to begin the
design process. A PO was issued to J2 Engineers on March 19, 2019 for the design services. J2 is preparing
the Property Access Letters to begin field work late April 2019. A project Kick off meeting was held on
April 2, 2019.
In June 2017, the 30% design plans were submitted to VDOT, B&D, and Loudoun Water. The
environmental permitting activities began in August 2017. Preparation of the 60% design plans, deeds, and
plats are underway. A Fall 2017 public information meeting is anticipated. Coordination with the Regency
HOA is underway. The Regency HOA requested revisions to the design; design revisions are under way.
Preparation of the 60% design plans continues. The NEPA process was initiated in March 2018. Meetings
with impacted property owners have occurred. As a result of these meetings, design revisions were
requested. The plans are being revised to address the comments. On May 31, 2018, a Public Information
meeting was held with the Regency HOA to discuss the roadway alignment. In August 2018, work ceased
on preparation of the NEPA document due to NVTA fully funding the project. A project impact analysis
was prepared for options of the west end of the project. In October 2018, the project was placed on hold.
Loudoun County is negotiating with new property owners. The project continues to be on hold. The project
will be split into two Phases; Phase 1 is West of Loudoun County Parkway and Phase 2 is east of Loudoun
County Parkway. Revisions to the scoping documents are underway.
Staff is coordinating with Dewberry and VDOT to discuss scope of the project. A proposal was received
from Dewberry on August 28, 2015 and is under review by staff. A purchase order was issued on March
2, 2016. A kick-off will be held on March 15, 2016. Survey and environmental assessments have been
initiated. Project scoping meeting was held on May 2, 2016; 30% plans expected at the end of August
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2016. Public information meeting tentatively scheduled for September 2016. Delivery of 30% plans on
schedule for the end of August. Public Information meeting is scheduled for October 27, 2016, 6:30-8:30
pm at Moorefield Station ES. 30% design plans are expected by September 2, 2016. Public Information
meeting was held on October 27, 2016; no members of the public attended. Initial coordination with
property owners has begun. An item will be presented at a future Board of Supervisor’s meeting for
endorsement of the project. 60% design plans were submitted to B&D on January 18, 2017. The County
is working to address County and VDOT comments on the 60% design plans. All outstanding VDOT
comments have been received. Utility designation work continues. A RTA was submitted to VDOT on
June 23, 2017. Dewberry is working to prepare NEPA documents and to address 60% plan comments. No
change. Responses to the NEPA scoping documents were received from several agencies. A VDOT Local
Assistance Program (LAP) coordinator is required to complete the NEPA review; once the NEPA has been
completed, a UFI meeting will be scheduled. A VDOT LAP Coordinator has been assigned and the NEPA
review process is under way. The NEPA process is complete; the UFI meeting is anticipated to occur in
January 2018. The project administration agreement was provided to the County on December 1, 2017.
The UFI is anticipated to occur in mid-February; plan submission to VDOT will follow. The UFI meeting
is scheduled for February 22, 2018. The UFI Meeting was held on February 22, 2018; further coordination
will be needed due to the large number of fiber providers located within the project area. The design
consultant is in the process of gathering information from utility owners, regarding utility relocations
within the project area, whose facilities will be impacted by the project; utility owners have been given a
deadline of April 27, 2018 to provide easement requests, the desired relocation of their existing facilities,
as well as a formal request to be relocated. Coordination of a common fiber optic duct bank is underway.
Dewberry continues to gather data from the utility companies; approximately 50% of the companies have
responded. One particular utility company is not willing to be located in a common duct bank, a 5’ easement
is required. If other companies provide the same response, a design revision will be required to provide
common duct bank on one side of Waxpool and individual conduit runs with individual easements on the
other side of Waxpool Road. The project administration agreement has been executed. Utility coordination
remains ongoing; the 90% design plan submission is anticipated to occur in July 2018. Utility coordination
remains ongoing. Utility relocation coordination is ongoing. Design plan revisions regarding stormwater
management are underway. Utility relocation coordination is ongoing; a meeting with the fiber providers
located within the project limits will be scheduled. On October 2, 2018, a meeting with Digital Loudoun
and the eight other impacted fiber providers was held to coordinate a common duct bank on Digital
Loudoun property. A deadline of October 31, 2018 was given for utility companies to respond whether or
not they choose to go in the shared duct bank. Those who do not respond will be assumed to go in the duct
bank. The 90% design plans are anticipated to be submitted in November/December 2018. In order to
control schedule impacts, the County will design and construct the joint duct bank and acquire the required
right-of-way; VDOT confirmed approval of this strategy. Submission of the 100% plans is anticipated to
occur by late January 2019. Further discussion with VDOT is required regarding maintenance of the duct
bank. Revised plats are expected to be complete in February 2019. The 100% plans have been submitted
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Route 28 Hot Spot
Improvements
Northbound

Widening of Route 28
northbound lanes between
Dulles Toll Road and
Sterling Boulevard

Broad Run
Dulles

Shellhorn Road

Design and construction of a
four lane roadway between
Loudoun County Parkway
and Moran Road

Broad Run

Sterling Boulevard

Extension of Sterling
Boulevard between Pacific
Boulevard and Moran Road

Broad Run

STATUS
to B&D and VDOT; utility coordination continues. The 100% plans are under review by B&D and VDOT.
Utility coordination continues. Comments on the 100% plan submission are pending.
Funding for design of this project was authorized by the Route 28 Tax District Commission on March 18,
2016. VDOT issued notice to proceed on May 26, 2016. No change. Project is in design phase, 60%
submittal scheduled for Fall 2016 and final approved designs scheduled for Summer 2017. No Change.
The design is complete and the plans have been approved for construction by the VDOT Chief Engineer.
Construction may possibly begin early summer 2018 if a funding source is identified; a funding application
will be submitted to the NVTA. County is preparing to apply for NVTA funds (December 15, 2017
deadline). Loudoun County has applied for NTVA funds. This project is on NVTA’s draft
recommendations project list for funding. On June 14, 2018, NVTA approved $20M for this project.
Preparation of the NVTA project agreement is underway. The NVTA agreement was executed by VDOT;
NVTA's signature is pending. The project agreement was approved at December 2018 NVTA Board
meeting; the NTP was issued by VDOT. The MWAA easement has been approved and recorded.
Construction is underway: the contractor has started utility relocations; barrier placement, and clearing
will begin in January 2019. The NVTA agreement is fully executed. Fiber relocation is underway.
Construction signs have been installed and barrier has been installed along the shoulder of northbound
Route 28. Clearing and grubbing scheduled to start early February 2019. Clearing and grubbing,
geotechnical test borings, and utility relocation efforts have begun. Construction activities continue:
clearing and grubbing operations are complete, a traffic shift was performed to place a traffic barrier to
allow earthwork operations for the construction of the additional lane, and two large box culvert extensions
are underway.
The design contract is anticipated to be awarded in March 2018. An item for award of the design contract
will be presented at the March 10, 2018 FGOEDC meeting; if the item is approved at the FGOEDC, it will
be presented at the March 22, 2018 Board business meeting. On March 13, 2018, the FGOEDC
recommended to award the Shellhorn Road contract to J2 Engineers, Inc. The contract was awarded by the
Board at the March 22, 2018 Board Business Meeting. The initial field investigations are underway. No
change. Coordination is underway with MWAA, Dominion Energy, and TransCanada. Field and
environmental work continues. Preliminary utility coordination is underway. MWAA coordination is
ongoing; an impact to the Airport Layout Plan has been identified by MWAA. A meeting will be scheduled
by mid-September 2018 to discuss the impacts with MWAA and FAA. The NEPA process continues. A
meeting with MWAA was held on September 11, 2018 to discuss the path forward regarding the impact to
the Airport Layout Plan and their NEPA requirements. The project was placed on hold as Loudoun County
negotiates with impacted property owners. No change.
Underground utility field designations were completed in early September, 2015. Field survey is complete.
Traffic County on Sterling Boulevard are complete. ATCS, the design contractor, has been requested to
do a roundabout feasibility study at Sterling Blvd./Moran Road. County staff met with VDOT and they
approved a roundabout in concept. Staff is proceeding with that design. Staff will eliminate the multi-use
trail and install two bike lanes on the roadway and provide a left turn into the west entrance of the Seefried
property (Dulles Downs). Staff continues to coordinate issues regarding impacts to properties in the area.
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The design firm is working on designing the east end of the project. The western end is on hold until a
meeting is held with Waste Management. VDOT Standard Project Administration Agreement was
executed on March 1, 2016. 30% plans to be submitted to B&D by the end of April 2016. County staff
met with two property owners (Waste Management and 1501 Moran Road/Cambridge Properties) to
discuss the project. 30% plans have been submitted. Design public hearing scheduled for May 26, 2016,
6:30-8:00pm at Moorefield Station Elementary School. Design modifications being considered based on
feedback from public information meeting. Design phase is expected to be completed in Spring 2017;
anticipate seeking endorsement of design from Board of Supervisors in September 2016. Value
engineering study scheduled for the end of July 2016. Received 30% design review comments from
VDOT. Value engineering study review held July 26-27, 2016. 30% design plans were submitted to
Loudoun Water for review in August 2016. New survey notification letters will be sent to property owners
to extend the time frame for entry onto properties. Design consultant is developing alternatives to eliminate
the roundabout at Sterling Boulevard and Moran Road. Alignments are expected to be presented to the
Board in Spring 2017. A meeting was held on March 9, 2017 with an impacted Property Owner to review
alignment options. Board endorsement of the alignment will be requested after feedback from the Property
Owner is received. DTCI has received feedback from the Property Owner and is proceeding with Board
endorsement of an alignment. It is anticipated that an item will be presented to the Board on July 20, 2017
requesting endorsement of design. At its July 20, 2017 Business Meeting, the Board endorse alignment #2
“northern tee”; DTCI staff is working with the ATCS to develop an updated schedule. ATCS has initiated
detailed design of alignment #2 “northern tee”. Design continues. The 30% design plans are anticipated
to be submitted to Loudoun County B&D mid- November 2017. A utility field investigation meeting (UFI)
was held on October 24, 2017. On November 3, 2017, the 30% design plans were submitted to Building
and Development, VDOT, and Loudoun Water. On November 27, 2017 ATCS requested comments back
on utility designations, cost estimates, and requested as-built drawings to facilitate scheduling of the test
pits. Preparation of the 60% design plans continue. Comments on the 30% design plans were received
from Loudoun Water & VDOT; the 60% design plans are anticipated to be submitted in March 2018. The
test pit locations have been identified and field work has been scheduled. The final geo-tech borings are
complete and the report is being developed. The environmental report being finalized and will be sent to
the Army Corp of Engineers for review. ROW plats on anticipated to be available in August 2018. The
60% plans are anticipated to be submitted in mid-March. The DVP relocation cost estimate is pending.
The 60% plan submission is anticipated mid-April 2018; the delay is due to access to one parcel for
collection of geotechnical information. Dominion Energy recently installed a new duct-bank; this new
duct back was incorporated into the utility plans and the utility plans were provided to Dominion Energy
for an updated UT-9. The updated Dominion Energy utility relocation design is pending. The 60% plans
are being finalized; preparation of the ROW plats will follow. Submission of the 60% design plan is
anticipated to occur mid-June 2018. Preparation of the Geotechnical report continues. Dominion Energy
has indicated that their relocation plans will not be complete until January 2019; DTCI staff continues to
coordinate with Dominion Energy. The 60% design plans were submitted to B&D and VDOT on June 15,
2018; the 90% design plans anticipated to be submitted for review in late August 2018. Plan coordination
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Vantage Point Shared Use
Path

Design and construction of a
shared use path along
Mooreview Parkway and
sidewalks along Claude
Moore Parkway and Croson
Lane

Broad Run

Waxpool Road at Pacific
Boulevard and Waxpool
Road at Broderick Drive

Intersection improvements at
Waxpool Road/Pacific
Boulevard and Waxpool
Road/Broderick Drive

Broad Run

STATUS
with the County’s Shellhorn Road project continues. Dominion Energy stated that their timeline to provide
a relocation design is 12 months. Preparation of the 90% design plans and ROW plats continues.
Coordination with Dominion Energy continues. Dominion Energy stated that their plans will be submitted
by December 2018/January 2019. Preparation of the 90% design plans and utility relocation coordination
continues. The Dominion as-built plans were received and are being verified; a follow up meeting with
Dominion will be scheduled. Preparation of the 90% design plans continues and will be finalized pending
the follow up meeting with Dominion. Right of way acquisition is anticipated to begin early 2019. A
meeting with Dominion Energy is being scheduled to finalize their relocations and required easements.
Following this meeting, the 90% design plans can be resubmitted for review and the land acquisition
process can begin. Right of way acquisition continues; an alternate stormwater management strategy is
being explored to minimize right of way impacts to 1 impacted parcel. A survey of the off-site stromwater
piping system was conducted. A meeting the design consultant followed to discuss the alternative storm
water management strategy. Revisions to the stormwater management strategy continue. Dominion
Power’s relocation design is pending.
Construction plans are approved; land acquisition in progress. Plat revision in process to vacate and replace
existing open space easement. The open space easement plat has been recorded. The right of way
dedication plat is under review and approval is expected February 2017. No utility conflicts have been
identified. County Staff is reviewing construction delivery options. The right of way dedication plat has
been recorded. Options for construction are being considered by DTCI staff pending the final engineer’s
estimate; project pricing work will occur in May. Project pricing continues. No change. It has been
determined that his work will not be performed under the Mooreview Parkway construction contract and
is now currently being priced by a JOC contractor. No Change. Initial pricing has been received from a
JOC contractor and is under review. Pricing for construction and construction phase support has been
reviewed; the project has a funding shortfall and a plan for supplemental funding is in review. VDOT will
provide $130,000 from the Countywide Safety and Operational FY2019 funds (CSOI) for the Vantage
Point Shared Use Path Project; this should cover the project shortfall. In July, the County will work with
VDOT transfer the funds. No change. Coordination to transfer the VDOT funding is underway. An item
requesting authorization of funds will be placed on the September 20, 2018 Board Business meeting AIR.
Authorization of the CSOI funds was received at the September 20, 2018 Board Business Meeting. The
IFB is being drafted. The grading permit and VDOT Land Use Permit applications have been submitted;
awaiting issuance. The project is anticipated to begin in March 2019. No change. The VDOT Land use
permit required revisions to ADA ramp tie-ins. The Grading Permit application under review. The project
is anticipated begin Late March/April 2019. The grading permit was approved. A pre-construction grading
meeting was held and the grading permit was issued. Construction is anticipated to begin late April 2019.
Plats are being prepared from the design plans to discuss with impacted property owners in the area
(commercial). Right of way discussions are underway. VDOT is in the process of issuing comments on
the 100% plan submission. Appraisals are anticipated to be received within a week or so. When a cost
estimate is completed, Dewberry will submit a request for right of way authorization to VDOT. Dulles 28
Centre, ZCPA 2013-0002, proffered to dedicate the right-of-way and easements that are needed for a
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portion of this project. Deed preparation is pending with the County Attorney’s Office. Land acquisition
is anticipated to be completed in Fall 2016. Signature sets of the construction plans have been requested
in anticipation of plan approval from Building & Development; right-of-way acquisition will be the next
phase of this project. Construction plans have been approved. Right-of-way discussions have begun. Four
plats have to be revised due to parcel ownership changes. Construction plan revision being processed to
remove storm water pond from Dulles 28 Centre property. Coordinating with Dominion Virginia Power
(DVP) who is going to install new transmission line in the area. Received cost estimate from DVP which
is much higher than expected; cost estimate under review and discussion. Utility design from Washington
Gas and DVP being reviewed. Plat comments sent on November 29, 2016. Utility design and cost review
is complete. Right of way acquisition continues. Nutrient credits will be purchased through VDOT. The
Dulles 28 proffered right of way and easements were requested on February 28, 2017. VDOT review of
the construction plan revision is pending; B&D has revised the plan and issued only 1 comment regarding
nutrient credit purchase. Right of way negotiations are ongoing. The last remaining comment has been
addressed; confirmation of nutrient credit purchase has been received. Deeds and plats are being finalized.
The County Attorney’s Office is finalizing documents for ROW acquisition. The proffered right of way
has been acquired; updated appraisals are required to prepare the updated offer letters. The proffered Dulles
28 right of way has been recorded. Revised proposals have been requested from Dominion Virginia
Power. Right of way and easement acquisition continues. Coordination continues with Dominion Power
for the revised proposals. Right of way and easement acquisition continues. Dominion conduit will be
installed by the County; preparation of the construction documents for the power conduit is underway. The
revised utility relocation plans were sent to Dominion. ROW acquisition continues. Dominion relocation
plans completed. Will prepare to bid out that work shortly. ROW acquisition continues. ROW acquisition
continues. Preparation of the Dominion Energy relocation documents is underway. A plan revision is
required to accommodate a property owners request during ROW negotiations. Updated parcel assessments
for the remaining properties are anticipated to be complete soon. The plan revision is anticipated to occur
mid-June 2018. Completion of the updated parcel assessments is ongoing. A design plan revision was
submitted to B&D and VDOT as a result of land acquisition; land acquisition continues. Resubmission of
the revised construction plans is anticipated to occur mid-August 2018. Land acquisition continues; several
meetings occurred with impacted property owners throughout the month of July 2018. Additional VDOT
comments on the plan revision were received on August 27, 2018. Right of way acquisition continues. The
VDOT comments received in August 2018 were addressed; the revised construction plan will be
resubmitted to B&D and VDOT by mid-October 2018. ROW acquisition continues; a new title report is
required for one impacted parcel. Comments from B&D for approval of the design plan revision are due
on early November 2018; VDOT comments are expected by mid-November 2018. The outstanding title
report was received; the offer letter will be issued. The final offer letter is being prepared to acquire the
remaining property. B&D plan approval is pending. VDOT design plan review comments are outstanding.
Utility relocation coordination continues. The final offer letter is being prepared to acquire the remaining
property. The scope of services for the power duct bank relocation is being finalized for an anticipated
spring 2019 start. VDOT comments on the plan revision were received on January 9, 2019. ROW
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acquisition is ongoing. The VDOT comments were received; the plan revision will be resubmitted
promptly. Land Acquisition offer letters are nearing completion for issuance. Final plan approval from
VDOT and B&D regarding the plan revision is pending. Coordination with Dominion is underway to begin
the duct bank installation on Pacific Boulevard. Updated appraisals have been ordered to proceed with
submitting offers on the remaining outstanding parcels.
A kickoff meeting was held on 3/24/2015. Fort Myer is the contractor. The Notice to Proceed was issued
June 9, 2015. A groundbreaking ceremony was held on June 30, 2015 and construction is underway.
Blasting for excavation and storm pipe work has begun. Installation of the storm structures is underway.
The contractual completion is Spring 2018. The project is on schedule. Installation of storm structures
continues. Excavation and storm pipe installation continues. Verizon has begun utility relocation along
Sycolin Road. Verizon has completed utility relocation along Sycolin Road. Blasting, excavation and
storm pipe work continues. Construction activities continue; this project remains on schedule. Blasting
operations are nearing completion and the surplus material from the embankment at the Sycolin Road
entrance is underway. The project remains on schedule for completion in Summer 2018. Excavation and
storm pipe installation continues as well as hauling surplus embankment from Sycolin road entrance. No
change. Current work includes cut and haul-off of the surplus embankment, storm pipe installation, and
trench blasting operations. The General Contractor is scheduled to begin base paving in October 2017.
Cut and haul-off of surplus embankment, storm pipe installation, and trench blasting operations continue.
The General Contractor is scheduled to begin base paving in November 2017. Earth work and storm pipe
installation continues. Cut and haul-off of surplus embankment material continues. Storm pipe installation
and final grade preparations for base asphalt on the west side of the project and Sycolin Road entrances are
underway. Export of surplus material and storm pipe installation and final grading work on the east side
of the project continues. Export of surplus material continues; an additional 18,000 CY of blasting,
excavation and export which requires a scope change to GC. The impacts of this change and weather days
are in review and will likely extend the contract time to Summer 2018. No change. Export of the surplus
material to a Leesburg site has begun, however the project still has a surplus of 110,000 CY. Asphalt
placement and entrance work at the Sycolin Road is anticipated to begin in April 2018. Export of surplus
material continues. Final grading and asphalt activities are anticipated to occur in May 2018 at the Sycolin
Road entrance. Export of excess material continues is projected to continue through September 2018.
Grading efforts are underway at the Sycolin Road end of the project. Export of excess material for grading
and asphalt placement continues. Project completion anticipated to occur in late Fall 2018. Export of the
final surplus material will continue through September 2018. Construction continues on the final drainage
pipe, and slope fill. Project completion is still anticipated to occur in late Fall 2018. Export of the final
surplus material continues. Asphalt placement is anticipated to begin in late October 2018. Export of the
surplus material continues. Installation of the storm pipe will continues through October 2018 with asphalt
placement anticipated to begin in early November 2018. Export of surplus material continues along with
installation of storm sewer and curb/gutter. Asphalt placement is anticipated to start in early November
2018. Asphalt placement is underway in the center of the project limits, export of excess fill material at
the Sycolin Road intersection will continue through end of 2018, and signal installation and asphalt
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placement at the Sycolin Road intersection is underway. Constructing activities continue with: export of
excess material, placement of asphalt and curb & Gutter, and installation of the traffic signal at Sycolin
Road. No change.
Roadway plans approved by VDOT. Staff is working to get approvals from Town of Leesburg and the
Dept. of Building and Development. Appraisals for offsite property acquisition are underway. Tuscarora
Crossing proffered to obtain right of way over the next six months. The County Attorney prepared a
Memorandum of Agreement pertaining to Tuscarora Crossing’s time frame for right-of-way acquisition,
which extends for six months following construction plan approval or September 1, 2016, whichever
occurs first. The construction plans have been approved by VDOT, we are awaiting approval from the
Town of Leesburg, Building and Development and NoVa Parks. The storm water management agreement
that is required by the Town of Leesburg has been approved. The Town of Leesburg has not yet approved
the construction plans; vacation of a conservation easement and tree save area are required. Deeds and
plats have been submitted for review; the developer of Tuscarora Crossing to begin right-of-way
acquisition. DTCI met with staff from Town of Leesburg to address their comments; construction plans
resubmitted June 28, 2016. Storm water management agreement sent to property owner for review.
Construction plan approval expected from the Town of Leesburg; meeting scheduled with the Town to
discuss bonding requirements. County needs to purchase stream credits. The construction plan was
approved by B&D on August 26, 2016. Currently working on finalizing bonding agreement and SWM
agreement with Town and acquisition of stream credits. The owner of Tuscarora Crossing’s obligation to
acquire the off-site right-of-way expired on December 1, 2016; the County now has six months to acquire
the right-of-way. Conservation easement vacation needs to be executed for two properties (Arcardia and
Springfield East); plat revisions are required after the vacations are recorded. County also needs to finalize
PC-2 agreement with Town of Leesburg. PC-2 performance bond waiver agreement was approved by the
Leesburg Town Council on December 13, 2016. At the January 3, 2017 Board of Supervisors Business
Meeting, the Board directed staff to diligently continue activities to acquire right of way and easements
needed to construct Crosstrail Boulevard Segment B. Any parcels not secured by March 1, 2017 are to be
forwarded to the April 2017 Board of Supervisors Public Hearing to initiate the eminent domain process.
Right of way negotiations continue. A Board item will be presented at the April 12, 2017 Pubic Hearing
to initiate the eminent domain process. Work continues with the Town of Leesburg for plat approval.
DTCI staff met with owners of the Fricols subdivision to discuss compensation for the project. Signed
deeds have been received from three property owners. Negotiations with five outstanding property owners
continues. The Board Public Hearing on the Proposed Resolution authoring use of Eminent Domain is
scheduled for May 10, 2017. Some property owners have accepted the County’s offer to acquire the
necessary right of way and easements. Hunter Lee has signed a Memorandum of Understanding with the
County to extend the timeframe for ROW acquisition an additional 90 days to August 5, 2017. Four parcels
remain outstanding for right of way acquisition. Revised deeds and offer letters to be sent out. Certificates
were filed on the last four property owners on July 6, 2017. The wetlands permit was approved by DEQ
and USACOE. The Town of Leesburg issued minor comments on the 100% design plans; these comments
are being addressed and the plans will be submitted early August 2017. The Town of Leesburg approved
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the design plans on August 8, 2017. All offsite easements and right of way have been acquired either by
deed or filing eminent domain. A design plan revision was submitted on August 21, 2017 to relocate the
FAA access road. Comments on the access road design have not been received. Comments on the access
road design were received and are being addressed; resubmission of the plan is expected to occur in late
November 2017. The access road comments have been addressed; the design plan was resubmitted to
B&D on November 14, 2017. VDOT has approved the revision. B&D approval of the access road revision
is pending. No change. The RFP for purchase of wetlands and stream credits has been issued. Preparation
of the documents required for utility relocation is underway. Preparation of the construction documents
continues. Resolution of utility issues is ongoing with Verizon and Dominion. Bids on the environmental
credits were received; no bids were received for wetlands credits. Resolution of the utility issues is ongoing
with Verizon and Dominion. The construction documents are anticipated to be complete mid-July 2018.
The agreement for purchase of stream credits is under review with the County Attorney’s Office. The
IFB for wetlands credits purchase will be re-issued on July 15, 2018.Coordination of a Dominion Energy
encroachment agreement is underway with the County Attorney Office (CAO). Resolution of utility issues
with Verizon and Dominion Energy remains ongoing. Resolution of utility issues with Verizon remains
ongoing. Coordination with the CAO regarding an encroachment agreements for Dominion continues. Per
VDOT, decision on bridge maintenance will be forthcoming. Met with Samuels Mill attorney and engineer
on 7/25/18. Responses to interrogatories for court case due on 8/15/18. RFQ for purchase of wetlands
credits due back on 8/16/18. IFB documents have been submitted to County. Coordination with the CAO,
Dominion Energy, and the Town of Leesburg continues regarding the Dominion Emery encroachment
agreements. Coordination with the Virginia Aquatic Resources Trust Fund (VARTF) and Dewberry to
acquire wetlands credits remains ongoing. Coordination with CAO and Samuels Mill attorney to resolve
the court case remains ongoing. A meeting was held on October 2, 2018 with Verizon to discuss the
License Agreement. Coordination with Dominion Energy regarding the Encroachment Agreements
continues. On October 1, 2018 a meeting was held with Dewberry to discuss purchasing wetlands credits
and other wetland mitigation options if they are needed. Review of the design plans by the Town of is
required. Coordination with Verizon and Dominion Energy continues. County staff met with the
purchaser of the Hunter Lee property to discuss issues related to construction. The decision to determine
the responsible party for maintenance of the bridge is outstanding. Continue to investigate ways to obtain
wetlands credits. The details of the License Agreement with Nova Parks for Verizon are being finalized.
Design plan revisions for resubmission to Dominion and the Town of Leesburg are underway. DTCI staff
continues to work with Procurement and B&D regarding ways to obtain wetlands credits. The Dominion
Energy Encroachment Agreements have been revised and resubmitted to Dominion Energy. The Verizon
License Agreement and Dominion Energy Encroachment Agreement for W&OD Trail have been executed.
DTCI is working to issue a contract with a firm that can provide permittee responsible mitigation in order
to satisfy wetlands credits obligation. The Dominion comments regarding encroachment agreements are
being addressed. The owner of Tuscarora Crossing has value engineered the Crosstrail Boulevard plans,
and per proffer language, wishes to revise plans. DTCI continues to move forward with process of issuing
the IFB. Discussions with Owner of Tuscarora Crossing continue. The County continues to move forward
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to acquire wetlands credits utilizing permittee responsible mitigation. Finalization of the encroachment
agreements with Dominion continues. Contract negotiations continue for the purchase of wetlands
mitigation. The Verizon License Agreement sent to NOVA Parks for review and execution. The Dominion
Encroachment Agreement sent to the Town of Leesburg for review and execution. Discussions continue
with owner of Tuscarora Crossing and also the Town of Leesburg regarding bridge maintenance.
Phase 2 - The turn lanes on Evergreen Mills Road will be pursued when adequate funding has been
identified. A meeting was held with Supervisor Higgins and representatives of Believer’s Baptist Church
on July 2, 2015 to explain the situation. County staff received an estimated cost for this work from VDOT.
The cost estimate is $2,701,596. Funding has not been identified. VDOT is preparing a cost estimate for
the intersection which will be available in May 2016. The cost estimate intersection improvement is
$2.8M. VDOT’s Central Office will prepare the design for the turn lanes; kick-off meeting held July 5,
2016. Funding for the project is proposed in VDOT’s FY2017-FY2022 Secondary Road Six Year
Improvement Plan. Tentative schedule is to acquire right-of-way in 2017 and begin construction in 2018.
Right-of-way plans being prepared. Property survey completed. Updated plans for utility coordination
(UFI) have been received; the UFI was held on November 9, 2016. Verizon’s easement request was
received and in the process of being incorporated in the plans. Review of right of way plans has begun.
Open Space Easement coordination has begun. An opinion from the County Attorney is required for
impacts to an Open Space Easement. VDOT has approved the right of way and utility plans; right of way
authorization to follow. ROW authorization remains outstanding. Awaiting ROW authorization from
FHWA. ROW authorization was received from FHWA on July 12, 2017. The notice to proceed received
on July 19, 2017; right of Way acquisition and utility relocation is underway. Right of Way acquisition
and utility relocation continues. The plan revisions are complete; right of way acquisition and utility
relocation continues. The ROW plans were revised to eliminate the need for an easement on parcel 005
(Loudoun County owned parcel). Preparation of the plans for Pre-advertisement Conference (PAC)
continues. Construction advertisement is anticipated to occur in June 2018. Funding verification and
preparation of the plans for the PAC continues; the PAC is scheduled for February 15, 2018. This project
has been accelerated to provide full funding in the FY 19 budget. ROW of way activities continue; the
project is scheduled for advertisement in June 2018. The design plans have been submitted to VDOT
Central Office for bid-ability review. Contract preparation for a June 12, 2018 advertisement is ongoing.
The County requested that VDOT delay project advertisement to allow for coordination with an impacted
property owner. The advertisement for construction was postponed to allow for coordination with an
impacted property owner; discussions regarding this effort are underway. Coordination with an impacted
property owner continues. The revised project administration agreement is being drafted and is anticipated
in late September/October 2018. The draft project administration agreement is under internal VDOT
review. No change. A March 2019 advertisement is anticipated. This project remains on schedule for a
March 2019 advertisement. Construction was advertised on March 12, 2019; bid opening is scheduled for
April 24, 2019.

26

County/VDOT Project Update
April 2019

PROJECT

John G. Lewis Memorial
(Featherbed Lane) Bridge
over Catoctin Creek

DESCRIPTION

Construction of a new bridge
on Featherbed Lane over the
existing truss bridge

ELECTION
DISTRICT

Catoctin

STATUS
A community meeting was held on March 26, 2015 at the Waterford Community Center to discuss the
project. A number of interested residents attended to review the options presented. A follow-up
stakeholders meeting was held on July 23, 2015 at the Waterford Community Center. A bridge naming
ceremony was held on July 29, 2015. The next third stakeholders’ meeting was held on September 16,
2015 from 11 a.m. to 1 p.m. in the Old Waterford School. VDOT presented three alternatives to the State
Department of Historic Resources for review. DHR chose option 2A which is building a new structure
from the deck down. The trusses remain but become ornamental. VDOT will proceed with this option.
Funding for this project comes on in later years of the State budget. A fourth stakeholders meeting was
held on February 23, 2016. The concurrence was to move forward with Alternative 2A. The number of
bridge spans is contingent upon hydraulic analysis. Effects Determination Report on the historic resource
submitted to the Virginia Department of Historic Resources on March 25, 2016; VDOT expects to receive
comments in May 2016. Preliminary engineering of preferred alternative will begin when funding becomes
available in FY2019. Additional State of Good Repair funding of $800,000 has been made available to
continue the project. Waiting for consultant to submit proposal for professional design services. The Notice
to Proceed with design was issued on February 14, 2017. The project scoping meeting is scheduled for
March 8, 2017. The fifth stake holder meeting was held on April 19, 2017 at Old Waterford School at 6:30
p.m. A site visit with the stakeholders is planned for May 8, 2017 at 6:00 p.m. The field site visit was held
as planned on May 8, 2017. The stage 1 bridge report is being finalized. The Stage 1 bridge report
submission is anticipated in July, 2017. The Stage 1 bridge report submission is anticipated in August 2017.
VDOT completed its review of the Stage 1 bridge report and has provided comments to the consultants.
No change. The final Stage 1 report and responses to comments will be provided to the reviewers for final
comment. The Stage 1 Report has been issued for final comments. The Stage 1 report has been completed.
An application has been submitted to DEQ for water borings. A design public hearing is anticipated to
occur near the end of 2018. 60% design plans are anticipated to be complete by May 2018. The Stage 1
report has been finalized. The NTP for final civil design NTP was issued on December 4, 2017; the NTP
for the Bridge final design is on hold contingent upon the approval of a design exception for the bridge
railing. Additional soil borings will be performed upon approval of the permit application by VDOT
Central Office’s Environmental division. No change. The permit for the in-stream drilling was issued on
March 9, 2018. VDOT staff anticipates field work to occur early April after the property owners have been
notified. The field work was completed in April 2018. The 60% design plans are under review. The PFI
meeting is scheduled for June 13, 2018. A PFI meeting was held on June 13, 2018; design plan revisions
based on comments received are underway. A VDOT public hearing tentatively planned for December 5,
2018. No change. A public hearing scheduled for December 5, 2018 from 6:30 p.m. to 8:30 p.m. at Old
Waterford School. Preparation for the public hearing is underway. The Public Hearing on December 5,
2018 was held as scheduled. The transcript from the December 5, 2018 public hearing is being drafted.
Preparation of the design approval package is underway. Design approval is in progress. An item is
expected to be presented at the March 21, 2019 Board Business meeting for Board endorsement of the
project. The field investigation meeting scheduled for March 13, 2019. This project is on the March 21,
2019 Board of Supervisors agenda for endorsement. The field investigation (FI) meeting was held on
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March 13, 2019. The Board of Supervisors endorsed the project at their Business meeting on March 21,
2019.
This is a Transportation Alternatives project managed by the Town of Hamilton. The design plans are 60%
complete and right of way acquisition is underway. No change. Construction advertisement is anticipated
to occur in June 2018. ROW acquisition continues. No change. Due to environmental and right of way
acquisition issues, construction advertisement is delayed to spring 2019. No change. Preparation of the
IFB is underway. No change.
VDOT has identified pre-scoping funds to perform a more rigorous traffic study using the Town study
from Wells and Associates as a base. VDOT staff issued a notice to proceed to VHB on May 26, 2015.
The study is underway by VHB. The draft report is under review by VDOT staff. When they have
completed their review, the report will be presented for discussion to County and Town of Leesburg staff.
A meeting to discuss the consultant’s report is scheduled for mid-March, 2016 with VDOT, Town and
County staffs. When a path forward is agreed to, the Chairman and District supervisors will be briefed to
determine next steps. Staff from VDOT, Loudoun County and the Town of Leesburg met on March 17,
2016 to discuss the draft report; one of the proposed alternatives requires additional analysis and cost
estimates need to be obtained in order to identify the recommended alternative. The County issued a task
order contract to obtain cost estimates and additional analysis for each alternative; report to be issued in
December 2016, project team to brief the Board of Supervisors in early 2017. Data collection is in progress;
the study will capture traffic counts from two additional intersections on Business Route 15 (King Street)
and include AM peak (southbound) traffic in the analysis. Traffic counts have been captured at additional
intersections; field observations have been made. Traffic modeling in progress; study to be completed in
early 2017. The study will be presented to the Board on May 18, 2017. The study was presented to the
Board on May 18, 2017; the Board voted to expand the Route 15 Congestion Report to include the safety
and operational issues on Route 15 north of Whites Ferry Road and directed staff to work with respective
District Supervisors to conduct public input meetings. The purpose of the meetings is to obtain feedback
on the proposed improvements that were identified in the Route 15 Congestion Report and to solicit public
input on safety and operational issues on Route 15 north of Whites Ferry Road. Tentative dates for meetings
are June 26, 2017 and July 8, 2017; these meetings will be followed by stakeholder meetings. The first
public input meeting was held on June 26, 2017; two more meetings scheduled for July 8th and July 15th.
An item will be presented to the Board in September or October summarizing public comments and seeking
approval on recommended alternatives. The initial round of public input meeting are complete and were
attended by 239 people; 2,006 people took the on-line survey; the 1st Stakeholder Committee meeting was
held on August 1, 2017, and the 2nd Stakeholder Committee meeting is scheduled for September 14, 2017.
The public input concluded that the top concerns are congestion relief, safety, and access; the majority of
citizens support widening between Battlefield Parkway and Whites Ferry Road; the majority of citizens
prefer a grade separated interchange at King Street and roundabout at Whites Ferry Road. The Congestion
Report is scheduled to go back to Board with the public’s recommendation in October 19, 2017. Traffic
counts for northern segment will be completed in September 2017. The second stakeholder meeting was
held on September 14, 2017. At this meeting, a small group exercise was held in attempt to identify areas
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of focus for safety and operational study; the next stakeholder meeting scheduled for November 16, 2017.
An item will be presented to the Board for the Route 15 Congestion Report on October 19, 2017. An open
house for the Route 15 CPAM is scheduled for October 25, 2017 in the Dulles Room at the Government
Center. On October 19, 2017, the Board directed staff to coordinate with VDOT to implement the Phase 1
interim improvement (northbound auxiliary lane); work with VDOT to procure a design consultant for the
remaining improvements; return to Board in first quarter calendar year 2018 with recommendation for
specific improvements; and request funding participation from the Town of Leesburg. DTCI staff and
Kimley Horn presented an item to Leesburg Town Council on October 23, 2017 and attended the Route 15
CPAM open house on October 25, 2017. The Stakeholder Committee met on November 16, 2017 to review
the analysis for the flyover ramp and bow tie roundabout options. Additionally, a small group exercise
was conducted to prioritize the congestion relief concepts and roadway/safety features for the Route 15
Safety and Operations Study. The County received a scope of work from ATCS for a signage and striping
plan; the cost seems high, comments were sent on December 1, 2017. The documentation has been
submitted to add the widening of Route 15 from Battlefield Pkwy to Montresor Road to the Constrained
Long- Range Plan (CLRP). VDOT will conduct the Location Survey for the corridor to Montresor Road
over the winter with anticipated funding from its Pre-Scope account. The Lucketts traffic calming project
has been closed to further charges in order to preserve the remaining funds for use in the widening project.
VDOT staff is reviewing the county’s application for NVTA funding. The Location Survey, in the form of
aerial photography, of the corridor from Battlefield Parkway to Montresor Road is underway. The signage
and striping plan scope of services is being finalized. A request to the Town of Leesburg has been made
requesting their preference in design options and that they consider the Board’s request for funding. The
CPAM will be presented at the February 14, 2018 Board Public Hearing. The Town of Leesburg favors a
traffic signal at King Street; financial support from the Town has not yet been determined. A meeting with
Maryland State Highway Administration and Frederick County, MD staff is scheduled February 2, 2018.
The traffic analysis for the segment north of Whites Ferry Road is in progress. The next Stakeholder
Committee meeting is scheduled for February 28, 2018. A public open house for the Safety and Operational
Study is scheduled for March 9 and 10, 2018. At the February 28, 2018 Board business meeting, the Board
forwarded the Route 15 CPAM to its March 6, 2018 Business Meeting for action. A kick-off meeting was
held on February 12, 2018 with the design consultant for the signage and striping plan for the Phase 1
interim improvements; the draft plan expected in March 2018. Survey notification letters will be sent to
affected property owners after the March 6, 2018 Board meeting. Due to the new VDOT policy, prescoping funds cannot be used to advance this project. Therefore, survey letters have not been sent out to
land owners. A revised project agreement is required from VDOT. Additional traffic analysis is being
performed on widening Route 15 to Montressor Road, realigning Limestone School Road, and installing a
roundabout at the intersection. An item is anticipated to be presented to the Board in September 2018.
Analysis of widening Route 15 to four lanes to Montressor Road, along with intersection realignments, is
underway. An item requesting scope approval is anticipated to be to be presented to the Board of
Supervisors in September 2018. A Public Open House meeting for the Safety and Operational Study is
scheduled for September 26, 2018 from 7:00 - 8:30 PM at the Lucketts Community Center. The congestion
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report results/concepts will be presented to the Board on September 20, 2018; the item seeks approval of
the intersection treatments and the limits of widening. The congestion report was presented to the Board
on September 20, 2018; direction was given to move forward with staff’s recommended improvements. A
Public Information Meeting was held on September 26, 2018 regarding the portion of the study corridor
between Montresor Road and the Maryland State Line. An online survey can be found on the Route 15
project website; the survey closes on October 14, 2018. Moving forward, updates to this project will only
address the segment of the project corridor between Montresor Road and the Maryland State line. Next
month’s minutes will include a new project for the Route 15 improvements approved on September 20,
2018. The final Route 15 Stakeholders Committee meeting was held on October 22, 2018. The Safety and
Operations Report is anticipated to be complete by the end of the calendar year 2018; an item is anticipated
to be presented to the Board 3rd Q FY 2019. A meeting was held, with VDOT, on March 8, 2019 to discuss
potential short term improvements to Route 15. No change.
A task order survey consultant has provided a proposal to perform initial survey, base mapping, and utility
designation work for the project; a purchase order (PO) is expected to be issued in November 2018. A
draft RFP for design services is being finalized. A purchase order for survey services was issued to Rice
Associates on November 30. 2018. A design proposal is being prepared by a task order roadway design
consultant. Survey work was initiated in December 2018. Development of the design scope of services
continues. The survey work continues. The design scope of services is being finalized. The survey work
continues. The purchase order process to begin roadway design work is ongoing. Proposals are being
developed by consultants for traffic analysis, structural, and cultural resource investigation tasks. A
roadway design purchase order was issued to J2 Engineers on March 21, 2019 and a project kick-off
meeting will be scheduled in April 2019. A traffic planning and design proposal is being analyzed. Survey
work continues.
This project is funded by Moving Ahead for Progress in the 21st Century (MAP-21) Transportation
Enhancement funds. The design RFP will be issued in December 2016; contract award is anticipated in
early Summer 2017. The Design RFP was issued on December 21, 2016; proposals are due February 15,
2017. Bids were received; Procurement review process is underway. The Proposal Analysis Group is
reviewing the design proposals. The Department of Procurement is scheduling interviews with the short
listed firms. Board approval of the selected design firm is anticipated for Fall 2017. The shortlisted A/Es
were interviewed and a Notice of Final Ranking was issued on June 12, 2017. Loudoun County
Procurement and DTCI are beginning contract negotiations with the top ranked firm. The design contact is
expected to be awarded in September 2017. No change. Contract negotiations continue. Loudoun County
and the Waterford Foundation have reviewed the Architect’s revised design fee and expected/probable
construction cost; this project will likely require additional construction funding to support project scope
of work. No change. The contract is being prepared by Procurement. No change. Preparation of the
contract continues; an ADA issue was resolved, and the final contract package will be submitted to VDOT
for review. The Design fee proposal and approved RFP submission package were submitted to VDOT as
a part of the "Pre-Award Audit completion" processes. The County has requested that VDOT further review
and approve the Architect's Design fee proposals; the final Design contract is anticipated to be awarded to
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PROJECT

Northstar Boulevard
(Route 50 to Tall Cedars
Parkway)

DESCRIPTION

Extension of Northstar
Boulevard between Route 50
and Tall Cedars Parkway

ELECTION
DISTRICT

Dulles

STATUS
Glave & Holmes Architectural firm. Loudoun County is waiting for the VDOT approval for the design
contract and Pre- Award approval. VDOT provided preliminary comments to the County; an updated
proposal was requested from the design consultant. DTCI sent the updated cost proposal to VDOT for
review and approval. The County is in the process of updating the project schedule and cost estimate for
project justification. DTCI sent the updated cost proposal to VDOT for further review and approval.
DTCI is in the process of preparing a Justification for the project budget shortfall and project time line
issues. A meeting is scheduled for April 5, 2019 between the Waterford Mill Foundation and DTCI to
further review and discuss project outstanding issues. DTCI is updating the cost estimate and identifying
project needs and clear path forward through construction.
A kick-off meeting was held on September 10, 2015. The consultant, J2 Engineering, is currently
collecting survey and traffic data. The project schedule calls for 30% design plants to be submitted in late
November, 2015. A Public Information Meeting was held on December 15, 2015. The design is moving
forward. The schedule is to submit 60% design plans to VDOT in mid-March, 2016. The staff is working
with VDOT to obtain SPAA approval. First submission of bridge plans scheduled for early April, 2016.
VDOT Standard Project Administration Agreement was executed on March 1, 2016. Flood plain alteration
application will be submitted on April 8, 2016. Preliminary bridge plans will be submitted on April 12,
2016. Value engineering study held May 10-11, 2016; geotechnical report received in June. Item going
to July 21, 2016 Board of Supervisors Business Meeting to endorse design of the project. The Board
endorsed the road alignment on July 21, 2016. 60% design review comments being addressed. County
staff has begun meeting with property owners to discuss right-of-way acquisition. County staff continues
meeting with impacted property owners. A traffic signal warrant analysis being prepared for Marrwood
Drive intersection. Utility Field Inspection (UFI) meeting held on November 22, 2016. Plats will be
submitted in late January 2017. The traffic study was submitted on December 22, 2016. 100% plans will
be submitted upon approval of the traffic study and feedback from the utility companies. Applicable
floodplain applications were submitted to FEMA. Appraisals have been ordered. First submission of the
plats will occur by the end of April. 100% design plans were submitted to B&D on April 10, 2017. First
submission of the plats occurred on April 14, 2017. 100% design plan comments were received and are
being addressed. The 100% bridge plans were submitted on May 25, 2017. The 100% plan comments
are being addressed. Coordination has begun with VDOT and General Services regarding maintenance of
SWM pond. Resubmission of 100% plans occurred during the week of July 31, 2017 and resubmission
of 100% bridge plans occurred on July 26, 2017. Approval of the CLOMR from FEMA is pending. It has
been determined that the General Services will maintain the pond. Minor comments on the 100% bridge
plans were received on August 8, 2017; resubmission occurred as planned on September 6, 2017. Currently
working to obtain final approval for design plans and plats. VDOT comments are being addressed as well
the remaining B&D comments. The bridge plans were submitted for signature, CLOMR approval
expected in near future, and right of way appraisal activities are ongoing. The CLOMR was approved on
November 3, 2017. A new fiber utility line is currently being installed along Route 50 in the vicinity of
the proposed work; investigation by the County’s design consultant is underway. The design waiver was
approved by VDOT; all comments have been addressed. The design plans are anticipated to be resubmitted

31

County/VDOT Project Update
April 2019

PROJECT

Route 15 Interchange at
Edwards Ferry/Fort Evans
Road

DESCRIPTION

Design and construction of
grade separated interchanges
at Route 15/Edwards Ferry
Road an d Route 15/Fort
Evans Road

ELECTION
DISTRICT

Leesburg

STATUS
to B&D by late January 2018. B&D has requested signature sets. Coordination with AT&T is underway
regarding fiber relocation along Route 50. Fiber drawings are under review for conflicts with proposed
improvements. The grading design is being revised to reduce wetlands impacts. The signature sets were
submitted to B&D. A meeting with Supervisor Letourneau occurred to discuss ROW impacts. AT&T has
revised their plans to avoid proposed roadway improvements. A kick-off meeting is being scheduled for
utility relocations where feasible. B&D approval is pending. The design plans were approved on June 1,
2018. Utility coordination continues. Right of Way acquisition continues. No change. Settlement on one
impacted parcel is scheduled for February 15, 2019; awaiting appraisals on the remaining parcels.
Appraisals are anticipated to be received in April 2019. Revisions to the project agreement are underway.
SPAA has been revised and has been submitted for final review. Parcel appraisals are underway.
VDOT has initiated a project administration agreement with the Town of Leesburg. The design contract
was issued to HTNB. A scoping meeting was held on May 1, 2015. Traffic data collection is complete.
The Town of Leesburg submitted the executed SPAA to VDOT on August 3, 2015. Preliminary
engineering was authorized on November 2, 2015. Notice to proceed was issued to the consultant on
November 10, 2015. A study group meeting was held on December 16, 2015. The Interchange
Justification Report (IJR) framework document is underway. A stakeholder meeting is planned for the
summer of 2016 with a public information meeting to follow. The next study group meeting is January
20, 2016. This project was submitted as a candidate for HB-2 funding. It has not been recommended by
VDOT staff for funding. A public information meeting for this project is scheduled for March 10, 2016 at
Leesburg Elementary School from 6:30 to 8:30pm. Public information was held; additional comments
were received via internet. Proceeding with IJR development. Draft IJR expected in December 2016. Next
public information meeting to be held in February 2017. Draft IJR was received January 2017. The next
public information meeting is anticipated for March 2017. VDOT presented the design options to the
Leesburg Town Council on February 28, 2017. The 2nd Public Information meeting was held on March 2,
2017. VDOT is reviewing comments submitted during the Public Information meeting. The draft IJR is
anticipated to be complete late May/early June after the preferred alternative has been selected. A meeting
with the Leesburg Town Council has been scheduled for May 8, 2017 to discuss the design alternatives;
the intent of this meeting is for the Town Council to select a preferred alternative. The draft IJR is
anticipated to be complete late May/early June upon selection of the preferred alternative. A follow up
meeting with the Leesburg Town council was held as planned on May 8, 2017 to discuss on the design
alternatives; Alternative “C” was chosen as their Preferred Alternative. A Value Engineering study was
completed on May 10 & 11 2017; the study recommendations are anticipated to be available in July 2017,
as well as the draft IJR. County staff intends to present an information item of the Town’s selected
alternative to the Board on June 22, 2017. DTCI staff presented an information item on the Town’s selected
alternative to the Board on July 6, 2017. The value engineering study recommendation approval by
VDOT’s Chief Engineer is expected by the end of July 2017. The draft IJR submittal is anticipated to occur
in early July 2017. The draft IJR was received and is being reviewed at the District Office. The PFI meeting
August 9, 2017. The value engineering study recommendation by VDOT’s Chief Engineer is pending.
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PROJECT

Route 7/Battlefield
Parkway Interchange

DESCRIPTION

Design and construction of
grade separated interchange
at Route 7 and Battlefield
Parkway

ELECTION
DISTRICT

Leesburg

STATUS
The Value engineering study recommendation approval remains pending. The draft IJR review remains
ongoing; staff is currently working through comments on the IJR. A PFI meeting was held on August 9,
2017. The design Public Hearing is anticipated to occur in Winter 2018. The plans are being revised to
address PFI meeting comments. Work on the environmental documents continue. The Public Hearing is
expected to occur in Winter 2018. Work on the NEPA document and revisions to the plans to address PFI
comments and value engineering recommendations continues. The Public hearing plans are under
currently review; the Public Hearing is expected to occur in Spring 2018, assuming NEPA document is
complete. The Public hearing plans were reviewed and comments have been issued. The approval process
of the IJR is continues. The Design Public Hearing is expected to occur in Spring 2018 pending completion
of the NEPA document and the IJR. No change. – The draft NEPA document under review; preparation
for a May 2018 Design Public Hearing is underway. The draft NEPA document is under review. A VDOT
Public hearing is tentatively scheduled for May 30, 2018 at Leesburg Elementary school (subject to change
based on availability of school). A VDOT Design Public hearing is scheduled for May 31, 2018 at John
W. Tolbert Jr. Elementary school. The NEPA document is available for public review and comment. A
VDOT Public hearing was held on May 31, 2018; the comment period closes on June 11, 2018. The design
approval process continues. A public hearing was held on May 31, 2018; the comment period closed on
June 11, 2018. The draft public hearing transcript is under review. Following endorsement from Town of
Leesburg, VDOT will seek design approval from the Chief Engineer. On July 10, 2018 the Leesburg Town
Council endorsed the design. The Resolution states that the Town and VDOT will continue to work with
the County to ensure that there is no loss of parking at the Shenandoah Building due to the interchange
construction. No Change. VDOT is preparing a package for the CTB for approval of the proposed limited
access lines. A funding strategy is being developed in conjunction with the Town of Leesburg. A meeting
with VDOT and Town of Leesburg staff was held November 1, 2018 to discuss advance acquisition of an
impacted parcel. The VDOT package for the Limited access line documentation remains under preparation
for CTB approval. Revenue sharing funds have been allocated to this project to complete the outstanding
design elements and obtain design approval. Advance acquisition of an impacted parcel continues. No
change. Endorsement from the Town of Leesburg was received to proceed with the Limited Access
Modification Request for CTB approval; this is required before seeking Design Approval. The draft
Limited Access modification request package was submitted to VDOT Central Office for placement on
the April 2019 CTB meeting agenda. Following CTB approval of the Limited Access Control Change,
design approval will be requested. No change.
The Town of Leesburg has allocated $1 million in FY 2014, $1 million in FY 2015 and $11 million in FY
2016 NVTA funding toward preliminary engineering and construction. VDOT has been requested to
administer the project. Project scoping was held on March 11, 2015. VDOT selected Whitman Requardt
& Associates as the design consultant. A scoping meeting was held with Town and County staff’s on
September 3, 2015. A draft SPAA was sent to the Town of Leesburg to execute on November 13, 2015.
The SPAA was approved by the Town of Leesburg and has been sent to VDOT’s Central Office. VDOT
has signed the SPAA. Notice to proceed will be issued when federal authorization is received. Federal
authorization was secured for preliminary engineering; notice to proceed for design was issued to Whitman
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STATUS
Requardt on March 17, 2016. Coordination of traffic models with Route 15/Edwards Ferry Road/Fort
Evans Road is underway. Traffic forecasting is underway. NVTA awarded $20M to this project in
FY2017. Proceeding with IJR development. VDOT Project scoping meeting scheduled for Sept 14, 2016.
Proceeding with IJR and alternatives development. Draft IJR is anticipated Summer 2017. A public
information meeting is expected to occur in Spring 2017. A meeting is scheduled for April 24, 2017 to
present the recommended design alternatives to the Leesburg Town Council. A Public Information
Meeting is scheduled for May 16, 2017 at John W. Tolbert ES from 6:30 p.m. to 8:30 p.m. to present and
gain input on interchange alternatives. A Public Information Meeting was held Tuesday May 16, 2017 at
John W. Tolbert Elementary School from 6:30 p.m. to 8:30 p.m. A Meeting with the Leesburg Town
Council is planned for June 26, 2017 to discuss the design alternatives and determine a preferred
alternative. On their June 27, 2017 meeting, the Town Council endorsed the Locally Preferred Alternative
Single Point Urban Interchange for the Route 7 and Battlefield Parkway Interchange project including the
preferred modification to the Cardinal Park Drive Intersection at Route 7 with right in and right out only
and, authorized VDOT to Utilize a Design-Build Contract Method to Construct the Project. A meeting with
the Cardinal Park Community was held on July 18, 2017. A PFI meeting is scheduled for September 28,
2017 at the VDOT District Office; a design-build Risk Assessment meeting will follow. The design-build
risk assessment meeting is scheduled for October 12, 2017. The plans are being revised to address the PFI
comments and the NEPA document is under way. The PFI meeting was held on September 28, 2017 and
the design/build risk assessment meeting was held on October 12, 2017. The plans are being revised to
address the PFI comments. The NEPA document (CE) is underway. The RFQ is scheduled to be issued in
mid-December 2017. PH is expected to be held in February/March 2018. The project is on schedule for
issuance of an RFQ on December 8, 2017. 12/8/17. The NEPA document remains underway. A VDOT
Design Public Hearing is anticipated to occur in February/March 2018. The project is on schedule. The
RFQ was issued on December 8, 2017. The NEPA document remains underway. A Public hearing is
anticipated to occur on March 7, 2018 at John Tolbert ES from 6:30-8:30 pm. No change. A VDOT Public
Hearing was held on March 7, 2018 and the comment period ended on March 19, 2018; formal responses
to the comments are being prepared. At the April 2018 Town of Leesburg Town Council meeting, it is
anticipated that the resolution in support of the project will be finalized. The Town Council voted in favor
of the project at the April Town Council meeting (April 24, 2018). Preparation of RFP is underway; a June
advertisement is anticipated. Preparation of the RFP continues for an anticipated June 18, 2018
advertisement. The RFP was advertised on June 18, 2018. A pre-proposal and utility coordination meeting
was held on June 27, 2018. The RFP process continues. Alternate Technical Concepts (ATCs)/proprietary
meetings are anticipated to be held in August. Proposals are due on December 12, 2018. The RFP process
continues; the process is on schedule. The ATCs are under review; the project remains on schedule. The
RFP process continues. Responses to ATCs were issued. Technical proposals are due on November 27,
2018 and cost proposals are due on December 12, 2018. The Technical proposals are under review; the
cost proposals will be opened on December 18, 2018. Cost proposals were opened on December 18, 208
and are under review. Award of the design/build contract is anticipated to occur in March 2019. The Notice
of Intent to Award has been issued. This project is on schedule for the March 2019 CTB meeting for
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award. The project was awarded to the contractor on March 29, 2019; a kickoff meeting was held on April
1, 2019.
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The attached report reflects updates on County and VDOT projects that were
discussed at our coordination meeting held on April 30, 2019. The next meeting is
scheduled for June 6, 2019.

Kelly Griffin

Special Projects Program Manager, CZA, CTM
Loudoun County
Department of Transportation & Capital Infrastructure,
MSC #64
101 Blue Seal Drive, SE, Suite 102
PO Box 7500
Leesburg, VA 20177-7500
703-737-8299 (Office)
571-206-2992 (Cell)

COUNTY OF LOUDOUN
DEPARTMENT OF TRANSPORTATION SERVICES AND
CAPITAL INFRASTRUCTURE
Memorandum

Date:

May 17, 2019

To:

Board of Supervisors and Board Aides, County and VDOT Staff,
Sheriff’s Office

From:

Kelly Griffin

Subject:

Summary of County/VDOT Projects

VDOT and County staff met to discuss various transportation projects on April 30, 2019;
a summary of project updates is attached. The next meeting is scheduled for June 6, 2019.
The report is sorted by election district, then by project name. Some projects are located
in multiple election districts, in which case the project appears in the first election district
listed. The most recent update is shown in red text.

Monthly Summary of County/VDOT Projects as of April 30, 2019
PROJECT

George Washington
Boulevard Overpass

DESCRIPTION

Design and construction of a
bridge over Route 7 between
Research Place and Russell
Branch Parkway

ELECTION
DISTRICT

Algonkian
Broad Run

STATUS
VDOT staff has been requested by the County to scope this project at the location of Route 7 and George
Washington Boulevard/Richfield Way. A project kickoff meeting was held on January 30, 2015. A scoping
meeting was held on March 11, 2015. Location survey work is complete and design is underway. The
next milestone for the project is the Preliminary Field Inspection (PFI) scheduled for mid-April 2016.
Value engineering is planned for April 12 and 13, 2016. The estimated construction advertisement date
for the project is April 2019. The Environmental Assessment document is underway. Roadway design is
underway. Preliminary Field Inspection meeting held April 7, 2016. Project team met with the owner of
the Goddard School to discuss his plans to expand the facility. VDOT value engineering study held April
12-13, 2016. Project team met with the owner of Security Public Storage on April 19, 2016. Value
engineering study to be released in July 2016. VDOT Design Public Hearing scheduled for 6:30-8:30pm
on December 15, 2016 at George Washington University. The Design Public Hearing was held on
December 15, 2016; preparation of the Public Hearing transcript is in progress. The Board of Supervisors
endorsed the design at the March 7, 2017 Business Meeting; design approval will follow. The
Environmental Assessment is underway. The Environment Assessment is being finalized with the Finding
of No Significant Impact (FONSI) submission to the Federal Highway Administration (FHWA). Design
approval is pending; the FONSI will be issued by FHWA after Design approval is issued. A field
investigation meeting is scheduled for August 9, 2017. The design was approved on August 11, 2017;
FONSI and FHWA approval can now be issued. A Field Investigation meeting was held on August 9,
2017. VDOT is coordinating an alternate location for a 20 inch water main with Loudoun County and
Loudoun Water staff. The stormwater management strategy has been finalized. The design process
continues for the relocated 20 inch water main in the right of way previously dedicated to the County for
Riverside Parkway. The Notice to Proceed (NTP) for the additional survey required for Loudoun Water's
relocation was issued on October 24, 2017; the survey is anticipated to be available in December 2017.
Following the survey work, the right of way plans will be finalized. The utility designation survey along
Ridgefield Way/Research Place is ongoing and is anticipated to be complete in December 2017. Following
completion of the survey, the right of way plans, including utility easements, will be finalized. The NEPA
is being finalized with completion of the FONSI. The additional utility designation survey is complete;
the right of way plans are being finalized by adding the utility easements. Upon completion of the plans,
an application for right of way and utility authorization will follow, which is anticipated to occur in March
2018. The Loudoun Water easement has been finalized; the plans are being revised for ROW and utility
authorization. The final ROW plan set, including the utility easements, is complete and comments are being
addressed. The FONSI is anticipated to be finalized in March 2018. Plan review continues for ROW and
utility authorization. A second UFI team meeting is scheduled for April 17, 2018. The FONSI request letter
was sent to FHWA on March 12, 2018. All ROW comments have been resolved and the ROW sheets are
being prepared. Following preparation of the ROW sheets, ROW and utility authorization will be
requested. The FONSI was received on April 16, 2018. The Federal Authorization Number for the RW
phase was requested on April 25, 2018. Preparation of the Appraisals is underway. Once the NTP is
received, ROW acquisition will begin. The NTP for ROW acquisition is anticipated late July 2018. The
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PROJECT

Riverside Parkway

DESCRIPTION

Extension of Riverside
Parkway from Loudoun
County Parkway to
Lexington Drive

ELECTION
DISTRICT

Algonkian

STATUS
NTP for ROW acquisition and utility relocation is anticipated to be received mid-August 2018. The NTP
for ROW acquisition was received on August 21, 2018. No change. ROW acquisition is ongoing; all offers
have been made. ROW acquisition is ongoing; the easements on County owned property were approved
at the January 9, 2019 Board Public Hearing. ROW acquisition is ongoing. The required Loudoun Water
will be discussed at the April 10, 2019 Board Public Hearing. ROW acquisition is ongoing; utility
relocation is expected to start in approximately one month. ROW acquisition is ongoing; utility relocation
in anticipated to begin in May 2019.
A second public information meeting was held on October 21st. Staff presented the Board with an
alignment recommendation at the December 3, 2014 business meeting. The Board approved the staff
recommendation to move forward with Alternative 1 alignment. Thirty percent design plans were
submitted to VDOT. A public hearing was held on April 16th at G.W. University. Sixty percent plans
were submitted to VDOT in mid-September, 2015 for the road project. Consultant is currently addressing
60% comments from VDOT and Building and Development. Final submission should be made in early
2016. The wetlands permit was issued on November 6, 2015. Revenue share funds will not cover the cost
of the new water line – only the portion impacted by the road project itself. Staff is working on this funding
issue with VDOT and Loudoun Water. 90% plans are being prepared for submission. Utility design is
needed before 90% plans can be submitted. Title reports have been ordered. 90% design plans have been
prepared but not yet submitted to B&D and VDOT. The County is working with Loudoun Water to
determine the placement of a 12 inch waterline. The County received VDOT’s value engineering
recommendations on August 16, 2016. 100% design plans have been submitted and reviewed, comments
are being addressed. Dedication and easement plats have been submitted and referral comments have been
addressed. Right-of-way acquisition to be initiated within the next month. Letters were mailed to property
owners on January 3, 2017 to notify them that the County is proceeding with right of way acquisition. On
January 3, 2017, the Board of Supervisors approved an agreement with Loudoun Water that will provide
for the installation of new water lines on Smith Circle to serve the Potomac Farms Community. Right of
way acquisition is ongoing; some easement plats were revised and re-submitted to B&D as a result of right
of way negotiations. Right of way acquisition continues; all offers have been made. Several of the
proffered right of way dedications have been recorded. The 100% design plans were sent to B&D and
VDOT for review on May 19, 2017; right of way acquisition continues. Bona Fide offers are being
finalized. Right-of-way acquisition continues; Bona Fide offers continue to be made and negotiations
ongoing with contacted property owners continue. 100% design plans are scheduled to be submitted to
B&D mid/late August 2017. Bona Fide offers have been made to all impacted property owners; ROW
negotiations continue. The design plans are complete and nearing formal approval; final VDOT drainage
comments being addressed. Land acquisition remains on-going; an item will be presented at the October
11, 2017 BOS PH for approval to use eminent domain procedures for right of way acquisition. The final
VDOT drainage comments have been addressed and the design plan was submitted for review on October
16, 2017. The Dominion and Verizon PO’s for utility relocation have been requested. Land acquisition
remains on-going; certificates of take continue to be filed on applicable parcels. The Dominion and
Verizon PO’s have been issued. Land acquisition is being finalized and staff is preparing the authorization
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PROJECT

Riverside Parkway
Extension (Ashburn

DESCRIPTION

Extension of Riverside
Parkway between Ashburn

ELECTION
DISTRICT

Algonkian
Ashburn

STATUS
package for Dominion and Verizon to being utility relocation. The design plans are approved. The PO for
mitigation credits is anticipated to be issued mid-April 2018. No change. Once the remaining properties
have been acquired, utility relocation can begin. Utility relocation is anticipated to begin in Spring 2018.
Bids for stream and wetland credits were received; there are no wetland credits available. The PO for the
sanitary sewer relocation on one impacted parcel has been approved; a meeting is being set up to schedule
the sanitary sewer relocation. On April 2, 2018, Dominion Energy was authorized to begin utility
relocation. Review of the final construction plan and bid documents continues. Preparation of the Bid
document continues. Dominion Energy is in the process of setting up the pre-construction meeting and
scheduling the pole relocation work. In May 2018, an existing conditions survey will be conducted on the
parcel where sanitary sewer work will occur; installation of the sanitary sewer will follow. The DVP utility
relocation is anticipated to begin in June 2018. A pre-construction meeting for installation of the sanitary
sewer line on a specific parcel was held on June 6, 2018; construction will commence following the
meeting. Installation of the sewer line commenced; completion is anticipated late July 2018. The
construction plan sequencing is being revised to permit removal of the traffic signal at Route 7/Lexington
Dr. ahead of the previously planned project schedule. The sanitary sewer line installation is complete.
Coordination with Dominion Energy continues regarding the utility relocation schedule; utility relocation
is anticipated to begin in August 2018. Dominion Energy began their relocation work on August 23, 2018;
Verizon and Comcast relocations will follow once Dominion Energy is complete. The project sequencing
was revised to allow for removal of the traffic signal at Route 7 and Lexington Drive earlier in the
construction schedule. The Dominion Energy relocation work continues; it is anticipated that the
Dominion portion of the utility relocation work will be complete by the end of October 2018. The Verizon
relocation will follow. A Board Public Hearing to assign the County’s utility easement to individual utility
companies is required. The Dominion Energy crews were pulled from the project for hurricane assistance;
the work is anticipated to be fully complete by the end of November 2018. The underground relocation
work is complete except for one connection. Verizon and Comcast were given authorization to start their
relocation work on the east side of the project limits, working westward. The Dominion Energy relocation
work is complete; Verizon and Comcast relocation schedules are pending. Purchase of wetland credits is
outstanding. Comcast relocations are anticipated to begin late January 2019. The purchase of wetland
credits remains outstanding; the consultant is working with the Department of Environmental Quality
(DEQ) on an alternate purchase method. The Verizon easement language is under review by the County
Attorney’s Office. Preparation of the IFB is underway. The easement letter was sent to Verizon on
February 26, 2019 for review and approval. One bid was received regarding purchase of the necessary
wetland credits; the Department of Finance and Procurement is working to finalize the agreement.
Preparation of the draft IFB continues. The wetland credits have been purchased. All required costs for
right of way acquisition and utility relocation were provided to VDOT; review of the draft the IFB
continues. The IFB is being finalized.
The Board approved an agreement with the Meladon Park representatives to acquire the approved design
plans. County staff has contracted for a signal warrant analysis and design of a signal. Signal plans were
submitted for final approval on September 25th to VDOT. A purchase order has been issued to Christopher
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DESCRIPTION

Village Boulevard to
Lexington Drive)

Village Boulevard and
Lexington Drive

ELECTION
DISTRICT

STATUS
Consultants for design of the trail and preparation of right of way plats. Final plans with the trail went to
VDOT on August 26, 2015. A wetlands permit (JPA) was submitted on August 31st. Approval should be
granted by year’s end. Staff is working with One Loudoun to determine whether there is interest in having
this project constructed by Shirley Contracting under the “in furtherance of a proffer” option. The Board
approved a reimbursement agreement for this project with One Loudoun at its December 2, 2015 meeting;
One Loudoun has signed the agreement. The signal plans are approved, as are the road plans. Staff is
working to obtain the right of way from HHMI. Deed to vacate the conservation easement has been signed
by HHMI; they are reviewing deed of dedication and corresponding plat for right-of-way dedication.
Shirley Contracting plans to commence construction on Riverside Parkway on April 25, 2016. The
dedication plat needs to be revised; wetlands credits need to be purchased. Right-of-way has been recorded
and wetlands credits purchased. Construction to commence in late July/early August. Construction has
commenced; a waterline is being installed. Waterline installation continues; plan revision needed to reflect
vertical adjustments. Miller & Smith to submit VDOT permits for entrance and traffic signal and obtain
County grading permit for the road. Grading has begun, earthwork to continue throughout the winter.
Waterline installation continues in the vicinity of Helix Drive. Proposals are being obtained for street
acceptance on the existing segment of Lexington Drive. Installation of the storm drain has begun. VDOT
recertification of the traffic signal design at Ashburn Village Boulevard is pending. Recertification
approval of the traffic signal design at Ashburn Village Blvd. was received by VDOT on April 24, 2017.
The waterline installation is complete. The County and Pulte Homes executed a right-of-entry agreement
which grants Pulte Homes permission to use a portion of existing Lexington Drive for construction for
their project. The project team is coordinating with property owners in advance of the initial traffic switch
which will impact access to Helix Drive from Riverside Parkway. DTCI staff is also working to obtain
documents that are required for street acceptance of existing Lexington Drive. Current work includes curb
and gutter and installation of the roadway stone bed. On August 2, 2017 the initial traffic switch was
completed which shifted traffic accessing HHMI to future westbound lanes. A request for field
investigation (RFI) will be issued to determine the tie in grade elevations at Ashburn Village Blvd. Miller
& Smith has not yet applied for the VDOT permit for the traffic signal at Ashburn Village Boulevard. Staff
is coordinating with VDOT permits to discuss the signage and striping requirements for the eastern
connection to existing Lexington Drive. Loudoun County staff is coordinating with developers of
Lexington 7 and Pulte for street acceptance by VDOT. The permit for the traffic signal at Ashburn Village
Blvd. was submitted by Miller & Smith. Preparation for the street acceptance process continues; required
documents are: As Built plans for existing Lexington Drive, a sketch plan to Pearl Crescent Square, and a
signage and striping plan. No change; as built drawings are required to submit the street acceptance
package. A PO is required to be issued for contract administration in support of the traffic signal
installation at Riverside Parkway/Ashburn Village Blvd. Purchase orders have been issued for the traffic
signal and street acceptance contract administration. The landscaping issue has been resolved. The street
acceptance process continues. The limits of the street acceptance were adjusted pursuant to a Board of
Supervisors closed session discussion on July 3, 2018. Installation of the traffic signal at Ashburn Village
Blvd. /Riverside Parkway is complete; however, the signal has not yet been activated because
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PROJECT

Route 7/Ashburn Village
Boulevard

DESCRIPTION

Construction of a grade
separated interchange at
Route 7 and Ashburn Village
Boulevard

ELECTION
DISTRICT

Algonkian
Ashburn
Broad Run

STATUS
communication lines need to be installed. The VDOT punch list items for the roadway have been
addressed; the street acceptance process can begin since the punch list items have been addressed. The
traffic signal is being finalized for activation. The traffic signal is planned to be activated by April 2019.
The traffic signal is anticipated to be activated during the week of April 8, 2019. The traffic signal has
been activated. Signage and striping for existing Lexington Drive is anticipated to be installed early May
2019. A Ribbon cutting ceremony is scheduled for May 15, 2019.
VDOT approved the design plans on October 5, 2015. The County approved the Construction Plans and
Profiles (CPAP). Discussions on the bond amount are underway between the County, VDOT and the
developer. One Loudoun has contracted with Shirley Contracting to construct the interchange. Shirley
Contracting has the final utility easement plan. A groundbreaking was held on October 22, 2015 at 11 a.m.
Right of way is cleared. The County Attorney’s Office has reviewed the bond agreement and provided
comments to One Loudoun. Silt fencing has been installed on the northwest quadrant of the interchange
site. Shirley Contracting intends to commence construction in March 2016. One Loudoun submitted the
bond to the County on February 25, 2016 and it is under review by the County Attorney’s Office.
Construction of the interchange is scheduled to commence on April 11, 2016; anticipated completion date
is Summer 2018. Construction underway. Utility relocation held up by outstanding Dominion Virginia
Power easement; County is working to resolve easement language. Completed installation of box culvert
on north side of the project. Construction of bridge piles in progress along with storm water management
culvert. Utility relocation in progress along with installation of box culvert on south side of Route 7 and
storm drain construction; piles are being set for bridge abutment B. Work continues on bridge piers;
underground utility installation in progress. Grading has begun on Claiborne Parkway ramp; construction
schedule being accelerated in this area with goal to remove the barrier by the end of September 2016.
Utility relocation in progress along with storm drain installation, erection of the steel girders for the
Ashburn Village Boulevard bridge, grading of Ashburn Village Boulevard and paving of ramps located on
the south side of Route 7. Earthwork is in progress for the northern extension of Ashburn Village
Boulevard/Ramp A. Construction continues. Submissions have been made to VDOT to relocate the
existing traffic signal at the Ashburn Village Blvd./Ashbrook Commons intersection and submissions have
been made for two new traffic signals that will be installed for the interchange. The traffic signal plans are
still under review with VDOT; approval is outstanding. Utility relocation continues. Grading is in progress
for westbound Route 7; paving of Ramps A & C and Ashburn Village Boulevard adjacent to the bridge is
underway. The bridge deck work continues and is anticipated to be complete mid to late April.
Construction of the interchange continues. Current work includes utility relocation on the north side of
Route 7, completion of Ramp B (Ashburn Village Blvd. to eastbound Route 7) and the northbound lanes
of Ashburn Boulevard; a traffic shift is anticipated for July 2017. The first traffic switch associated with
construction of the interchange is planned to occur in late July 2017. Northbound Ashburn Village
Boulevard (AVB) traffic will be moved onto the bridge. A detour will be implemented for vehicles that
want to exit eastbound Route 7 to go northbound on AVB, as well as vehicles that are northbound on AVB
that want to go westbound on Route 7; Riverside Parkway will serve as the detour route. New ramps for
northbound AVB to eastbound Route 7 and westbound Route 7 to northbound AVB will open. The initial
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PROJECT

Belmont Ridge Road
Bridge Over the
Greenway

DESCRIPTION

Interim Widening of Route
659/Belmont Ridge Road
bridge over the Greenway
from 2 lanes to 4 lanes;
includes reconstruction of
the approaches and
reconfiguring some of the
entrance ramps to the
Greenway

ELECTION
DISTRICT

Ashburn
Blue Ridge

STATUS
traffic shift was implemented during the evening of August 2, 2017. The project anticipates lane closures
during the weeks of August 14th and 21st to remove the overhang from the bridge; evening lane closures
will continue through the end of the August for bridge painting. The next traffic shift is anticipated to
occur in early October 2017; this traffic shift will eliminate the traffic signal at Ashburn Village Boulevard.
Currently working on the southbound lanes of Ashburn Village Boulevard to prepare for the anticipated
October traffic shift. The existing traffic signal at Ashburn Village Boulevard is anticipated to be removed
in early October; project planning to implement next phase of detours, which will impact left turns from
southbound AVB to westbound Route 7 and eastbound Route 7 to southbound AVB. Loudoun County
staff anticipates that an item will be presented to the Board on September 20, 2017 to seek authorization
for the County to fund lights on bridge. A ribbon cutting ceremony is scheduled for October 10, 2017 at
11:30 in advance of traffic shift on October 11, 2017; this traffic shift will deactivate the existing traffic
signal at the Route 7/Ashburn Village Boulevard intersection. The traffic on eastbound Route 7 heading
to southbound Ashburn Village Boulevard will be detoured onto Lexington Dr/Atwater St/Russell Branch
Pkwy. A detour will also go into effect for southbound Ashburn Village Blvd traffic coming from
Riverside Parkway to go west on Route 7; traffic will need to go west on Riverside Pkwy to Lansdowne
Blvd to Route 7 ramp. The ramps on west side of the bridge are anticipated to be completed in early
December 2017 at which time interchange will be completely open. The ramp from eastbound Route 7 to
Ashburn Village Boulevard is now open; Shirley Contracting anticipates opening remaining ramp from
AVB to westbound Route 7 by mid-January 2018. Guard rail is being installed on WB Route 7 ramp; ramp
opening is anticipated to occur in late January 2018. All ramps are open; the westbound ramp opened
January 15, 2018. No change; installation of the lights on the bridge is outstanding. A lighting plan is
required by VDOT to complete the installation of the lights on the bridge; County staff is working to
prepare the lighting plan. The lighting plan has been approved. The street acceptance process continues.
The traffic signal foundations have been completed; waiting on the traffic signal material to be fabricated.
No change. An easement application has been submitted to B&D for one outstanding required traffic signal
easement; the street acceptance process continues. No change. The traffic signal easement was recorded.
Shirley continues to address punch list items. Shirley continues to coordinate with VDOT regarding punch
list items.
VDOT staff provided an analysis of what would be involved in restriping the bridge to accommodate four
lanes versus what would be involved in constructing the bridge per the CTP with pedestrian
accommodations and a sound wall. The initial estimates are $5.5 million versus $37.5 million. More
discussion to occur between County and VDOT staffs. The project was submitted as a candidate for HB2 funding. It has not been recommended by VDOT staff for funding. DTCI staff met with representatives
of the Commonwealth Transportation Board and requested this project be funded by the Commonwealth.
Funding for this project is reiterated in the Board of Supervisors Statement for the May 2, 2016
Commonwealth Transportation Board Hearing on House Bill 2 Prioritized Projects which will be discussed
at the April 21, 2016 Board meeting. VDOT’s Draft FY17 Six Year Improvement Plan (SYIP) proposes
funding for this project; the final SYIP will be presented to the Commonwealth Transportation Board for
adoption in June 2016. $7.5M funding was approved for this project. Project kick-off meeting held June
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PROJECT

Farmwell Road
Intersection
Improvements

DESCRIPTION

SCOPE CHANGE Intersection improvements
w/trail and sidewalk

ELECTION
DISTRICT

Ashburn
Broad Run

STATUS
29, 2016; design to be prepared by VDOT. Project scoping meeting was held on October 12, 2016.
Location survey is underway with planned completion April 2017. Traffic forecasts have been completed;
operational study is underway. No change. The operational survey is anticipated to be complete late
April/early May. A preliminary field investigation (PFI) meeting is anticipated for early Fall 2017. The
operational survey is complete and design is underway. The PFI is tentatively scheduled to occur in
Summer 2017. The PFI meeting is anticipated to be held in early August 2017; concept plans will be
presented at the Coordination Meeting. A PFI meeting was held on August 24, 2017. The project schedule
is being accelerated to enable construction in 2019. Advertisement for construction is anticipated to occur
in December 2018. The NEPA document is well underway; once received, there will be a posting of
Willingness to address public involvement. The design plans are being prepared for the posting of
willingness to hold public hearing phase. A value engineering study is scheduled to begin in midNovember 2017. A value engineering study was conducted on November 14, 2017. The NEPA document
is nearing completion and posting of willingness to hold a public hearing is expected to occur in December
2017. The Posting of willingness to hold a public hearing was issued in December 2017; the comment
period ended January 8, 2018. No requests requesting a public hearing were received. The draft of value
engineering report was completed in December 2017 and is under internal VE team review. This project
includes a traffic signal at the westbound Dulles Greenway ramps. Because no requests for a public hearing
were received, the next step is to obtain willingness to hold a public hearing approval. The value
engineering study was approved by the VDOT Northern Virginia District Engineer. The traffic signal
design is ongoing. A field investigation meeting in anticipated to occur in April 2018.Design of the traffic
signal is ongoing. The field investigation (FI) meeting is scheduled for April 25, 2018. The traffic design
is being done by VDOT Central Office; the Signal Justification Report (SJR) is complete and under review
by VDOT Northern Region Operations. The FI meeting was held on April 25, 2018; review comments are
being addressed. A quality assurance (QA) review is scheduled for June 11, 2018; following the QA
review, plans will be prepared for ROW review even though no ROW or easements will be
required/acquired. Following preparation of the ROW plans, preparation of the preliminary preadvertisement conference (PAC) plans will begin. The final design is progressing. Preparation of the
Maintenance of Traffic (MOT) and sequence of Construction (SOC) plans are underway. The ROW and
environmental phases are complete. The PAC is scheduled for September 26, 2018. The PAC plans were
distributed for review on August 23, 2018; the PAC team meeting is scheduled for September 26, 2018.
The PAC meeting was held on September 26, 2018; the design plans are being revised to address the PAC
comments. The project is progressing towards a spring 2019 advertisement date. A maintenance of traffic
coordination meeting was held with TRIP II on January 16, 2019; the project continues to progress towards
a spring 2019 advertisement date. No change. Construction advertisement is anticipated to occur on April
9, 2019. The advertisement was delayed slightly; advertisement is now anticipated to occur on May 7,
2019.
A scope of services for design was sent to Wallace Montgomery on June 21st. Fee schedules are due back
on July 17. Staff is in negotiations with Wallace Montgomery due to preliminary costs being high. Staff
has pulled the survey and geotech work from the master contract and requested a revised fee schedule. The
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PROJECT

DESCRIPTION
additions between Ashburn
Road and Smith Switch
Road/Waxpool Road

ELECTION
DISTRICT

STATUS
work pulled can be accomplished by on-call contractors. The project was awarded to Wallace Montgomery
on November 23, 2015 to begin design. A kick-off meeting was held on December 2, 2015. Next steps
are to get the survey, environmental assessment and utility locations identified. Survey is complete; base
mapping is in progress. VDOT Standard Project Administration Agreement was executed on March 1,
2016. On March 17, 2016, the Board directed staff to evaluate the intersection of Estate Place/Farmwell
Road for safety concerns; the evaluation will be incorporated into this project. A safety study for the Estate
Place and Farmwell Road intersection is being prepared; staff expects to the Board in July 2016. Survey
complete; preliminary design due in August 2016. Estate Place Safety Study will be presented to the Board
in September 2016. 30% design plans expected in September 2016. Estate Place safety study is scheduled
for September 22, 2016 Business Meeting. 30% plans to be submitted on September 2, 2016. DTCI’s
design consultant is addressing comments from 30% design review. A meeting with the Cameron Chase
HOA is tentatively scheduled for January 2017 to discuss Estate Place access. DTCI expects to receive
60% design plans in February or March 2017. A meeting with the Cameron Chase HOA was held on
January 26, 2017 with no consensus on design solutions. A follow up meeting will be scheduled with
Supervisor Meyer. Utility designations continue. A Public Information Meeting is scheduled for May 30,
2017 at 6:30 p.m. at Broad Run High School. 60% plans are anticipated to be submitted to VDOT and
B&D in early June. Design plan preparation continues. Estate Place access issues will be presented at the
May 12, 2017 TLUC meeting. A Public Information Meeting was held on May 30, 2017; a large number
of comments were received from the public. The public comment period is open for a period of 2 weeks.
Geotechnical work continues. The design consultant has been tasked with preparing a proposal for spot
improvements only (not the full widening project). An item will be presented to the Board at a future date
for endorsement of the reduced project scope of work. DTCI staff is working with the design consultant
to finalize the intersection and pedestrian improvement scope of work; work to finalize the revised scope
continues. Field traffic counts are being collected to update the traffic study. The traffic counts are
complete. The revised scope of work has been finalized with the design consultant. The draft traffic analysis
was submitted to VDOT. On January 18, 2018, an item will be presented to the Board to obtain
authorization to modify the project scope. An item was presented to the Board on January 18, 2018 for the
adjustment in scope of services; the Board referred the item to the February 26, 2018 TLUC Meeting to
address specific intersection improvement questions. The scope adjustments were discussed at the February
26, 2018 TLUC Meeting; TLUC recommendations will be presented to the full Board for endorsement at
the March 22, 2018 business meeting. The scope adjustment was approved by the Board at the March 22,
2018 Business Meeting. The design consultant is moving forward on conceptual intersection design,
including turn lane options, and design of the bicycle/pedestrian improvements. The revised traffic analysis
is being prepared; it will be submitted to VDOT when complete. The project scoping process with VDOT
continues. The scope of work was submitted to VDOT on June 22, 2018. The 30% design plans are
anticipated to be received in fall 2018. VDOT comments on the project scoping are pending. VDOT
comments on the traffic analysis were received on July 16, 2018; the County’s consultant addressed the
comments and resubmitted the traffic analysis to VDOT on August 24, 2018. Feedback from VDOT
regarding the revised project scoping is pending. VDOT approved the revised traffic study on September
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PROJECT

DESCRIPTION

ELECTION
DISTRICT

Metro Station Area
Pedestrian Improvements

Design and construction of
bike/ped facilities around the
Rt 772 (Ashburn) and Rt 606
(Loudoun Gateway) stations

Ashburn
Broad Run
Dulles

Belmont Ridge Road –
Truro Parish Drive to
Croson Lane

Widening of Belmont Ridge
Road from 2 lanes to 4 lanes

Blue Ridge
Broad Run
Dulles

STATUS
25, 2018; the preliminary engineering design is underway. Preliminary Design continues. A Public
Information meeting to present the intersection improvement alternatives is anticipated to occur in Spring
2019. No change. Additional survey work is being conducted. A Public information meeting is anticipated
to occur in Fall 2019. Supervisor Briefings were held during the month of April 2019; preparation of the
60% design plans will continue currently with performing community outreach.
A study of missing bike/pedestrian links has been submitted to County for review and prioritization. On
July 6, 2016, the Board approved allocation of $442,936 additional FY2017 CMAQ funds and transfer of
$5.7M of prior CMAQ funds from Leesburg Park & Ride Lot to this project. A total of 16 projects and 3
intersections have been evaluated. DTCI is working on a Request to Administer (RTA) and a Request for
Proposals for design services for this project. No change. The RTA is complete and will be submitted to
VDOT in the next +/- 2-3 weeks. The RTA was forwarded to the County Administrator for signature.
Once signed, the RTA will be submitted to VDOT. The RTA was submitted to VDOT on June 23, 2017.
VDOT is processing the RTA. DTCI is updating RTA back-up information for VDOT; once completed
the RTA can be approved and a project agreement can be generated. DTCI staff has provided additional
information to VDOT to supplement the RTA. VDOT is processing the RTA. At Loudoun County’s
request, this project will be administered by VDOT. Priority for design and construction of the missing
links will be determined. No change. A kick off meeting and site visit is scheduled for April 10, 2018. A
kickoff meeting with VDOT and DTCI was held on April 10, 2018; following the kickoff meeting, a site
visit to evaluate existing trail connections as well as connectivity to the W&OD Trail occurred. VDOT
and DCTI staff continue to review and confirm the selected locations and priorities; once this is complete,
VDOT staff will establish individual projects and solicit proposals from on-call consultants. On July 5,
2018, VDOT and DTCI staff met to finalize the selected locations and priority projects. A temporary UPC
will be setup and the VDOT consultant procurement process will be initiated. The consultant procurement
process is underway. No change. Internal meetings were held with VDOT's design team to determine
updated planning level cost estimates and prepare a draft schedule using available information and
information gathered during the site visits. Project delivery strategies will be discussed with County staff
when the above mentioned work is complete. Updated planning level cost estimates and schedules will be
issued to the County in November 2018; a meeting with County staff will be scheduled to discuss path
forward. A project scoping meeting is anticipated to occur in January 2019with VDOT, County Staff, and
the selected consultant. A design proposal was received from the consultant and is under review by VDOT
and DTCI. On February 7, 2019, a proposal review meeting was held with the consultant, VDOT, and
DTCI staff. The Consultant was provided with an updated project priority list and project limits list.
Following receipt of the modified scope and project limits, the consultant will be issued a NTP and survey
will be initiated. The survey is underway and the NTP was issued to the consultant on March 27, 2019. A
Scoping meeting is scheduled for April 10, 2019. The scoping meeting was held on April 10, 2019 and
survey is underway.
A meeting was held with VDOT staff on 3/30/2015, with B&D on 3/31/2015 and with Loudoun Water on
4/6/2015 to discuss design details. The 30% plans were received for review from the design consultant. A
location and design public hearing on the 30% design plans was held on June 23, 2015 at Mill Run
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PROJECT

DESCRIPTION
between Truro Parish Drive
and Northstar Boulevard

ELECTION
DISTRICT

STATUS
Elementary School. The Belmont Ridge Road and Croson signal plans were submitted to VDOT on April
27, 2015. Sixty percent design plans were submitted to VDOT on 6/29/2015. The Board approved the
design concept on September 16, 2015. The utility field inspection was conducted on November 20, 2015.
After obtaining the utility easement needs, the plats can then be prepared. Staff continues to coordinate
with utility companies. Dominion has indicated their design will not be provided until April 1, 2016. This
pushes the schedule back 3-4 months. Bids were received for a traffic signal at Belmont Ridge
Road/Croson Lane which will be installed in phase 1 of this project. 90% plans were submitted to B&D
and VDOT on April 6, 2016. Project team meeting held to discuss right-of-way acquisition and existing
open space easements. Dedication plats to be submitted soon. DTCI has begun meeting with property
owners to discuss right-of-way acquisition. Construction plan and plats have been provided to NOVA
Parks for review. Notice to proceed has been issued for installation of traffic signal at Belmont Ridge
Road/Croson Lane; signal installation expected to be completed by December 2016. Dedication plats have
been submitted to Building and Development for review. 100% design plans scheduled to be submitted in
mid to late September 2016. Submission of final design plans scheduled for first week of December 2016;
second submission of plats scheduled to occur by end of December. 100% design plans were submitted to
B&D for review on November 30, 2016. Staff is coordinating with CalAtlantic Homes, the developer of
the Lim Property. Submission of the revisions to 100% design plans will occur by April 2017. Appraisals
have been ordered. Second submission of the 100% plans occurred on March 10, 2017 and a meeting was
held with VDOT on April 4, 2017 to discuss the outstanding comments. Right of way acquisition will
begin when the appraisals are received. Final comment responses were submitted to VDOT on April 24,
2017; appraisals remain outstanding. 100% design plan approval is awaiting B&D approval; the utility
relocation plan and estimate is moving forward as originally designed. All appraisals have been received
and plats are complete; right of way acquisition will begin upon authorization from VDOT. The 100%
Plans have been approved by B&D. The land acquisition process will begin when the appraisals have been
received. The County Attorney’s Office has begun to prepare the offer letters and deeds, however, the
appraisals remain outstanding. A final decision on the utility relocation has not yet been reached. Staff is
in the process of receiving appraisals; offers are being made. DTCI staff continues to work with Dominion
Virginia Power and Loudoun Water to bring resolution to utility issue on an impacted property. A
resolution was reached with Dominion Virginia Power and Loudoun Water on the final location of the
overhead utilities. Land acquisition continues. Coordination with LCPS between the road design and the
ES-31 site is ongoing; additional turn lanes at the Waxpool Road intersection are being explored. Right
of way acquisition continues; signed agreements for right of way have been obtained from approximately
five property owners. Pending a signed agreement, LCPS can move forward with land acquisition for the
new Elementary School. Acquisition of the Elementary School parcel is complete; other land acquisition
activities continue. Land acquisition continues as well as acquisition of stream and wetlands credits. Signed
agreements have been obtained for approximately eight properties. Stream credits and a portion of the
wetlands credits for the elementary school site have been procured. Right of way acquisition continues.
A new project administration agreement is required; it will be issued after July 2018. Right of way
acquisition plat preparation continues. No change. The Dominion Energy Plan and Estimate (P&E) was
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PROJECT

Dulles West Boulevard

Northstar Boulevard
(Route 50 to Shreveport)

DESCRIPTION

ELECTION
DISTRICT

Design of Dulles West
Boulevard from Dulles
Landing Drive to Northstar
Boulevard (phased
construction)

Blue Ridge

Extension of Northstar
Boulevard between Route 50
and Shreveport Drive

Blue Ridge

STATUS
received and forwarded to Verizon. Right of Way acquisition continues. The revised SPAA remains
outstanding. Right of Way acquisition continues; the easement deeds with Dominion and Verizon are also
being processed. The purchase of wetland credits is ongoing; alternate purchasing options are being vetted
with the Department of Finance and Procurement. The purchase of wetlands credits continues. Processing
of the utility easement deeds also continues. Purchase of wetlands credits is complete. Right of way
acquisition continues. Comments on the Value Engineering study were received. Right of way acquisition
continues. The revised value engineering study was provided to VDOT on March 15, 2019. Minor plan
revisions are required due to coordination with ES-31; final approval is pending. Right of way acquisition
continues.
An RFP for design services is being developed. The Arcola Center proffers are being reviewed to refine
the RFP scope of design services. No change. On April 1, 2019, the draft RFP was submitted to
Procurement for review.
The preliminary scope of work is complete. Discussions are underway with Board members, County staff
and the developer of Brambleton regarding alignment. The County had J2 Engineers review and comment
on the latest Brambleton design provided by Urban. VDOT Standard Project Administration Agreement
was executed on March 1, 2016. County is obtaining cost estimate for 30% design. County is moving
forward with preliminary engineering of this project. Draft scope of work for preliminary engineering has
been prepared and is being reviewed. Request for proposal is being drafted. Draft RFP is being revised
in preparation for advertisement. VDOT is reviewing the draft Request for Proposal (RFP). Comments
from VDOT’s Civil Rights Division were received and addressed. VDOT is reviewing the revised draft
RFP. The RFP was issued on April 7, 2017; bids are due May 9, 2017. Proposals have been received and
the Proposal Advisory Group (PAG) is set to review the proposals on June 16, 2017. Due to conflicts the
PAG has been rescheduled to 7/28/17. Award of the design contract is anticipated for September 2017.
The PAG met on July 28, 2017; interviews for the short listed firms are scheduled for 8/23/17 and 8/24/17.
Contract award is anticipated for September/October 2017. The top ranked firm was selected, the scope of
work has been issued, and the fee negotiation process is ongoing. Contract award is anticipated for
November/ December 2017. No change. The contract has been accepted by the County and a pre-award
package has been submitted to VDOT. An item for contract award is scheduled to be presented at the
FGOEDC meeting on November 14, 2017 and the December 5, 2017 Board Business Meeting, if approved.
The Board approved the design contract at its December 5, 2017 Business meeting. The kickoff meeting
was held on January 10, 2018. The purchase order (PO) has been issued to Dewberry. Property owner
notification letters have been issued and data collection is underway. Traffic counts, survey work, and
aerial imagery are underway. The wetlands delineation work is complete.
Aerial mapping and deed
research has been completed, property line survey is ongoing, utility designations are underway, and
wetlands limits are being field located. The conceptual plans will begin upon completion of the property
line survey. Traffic counts, survey, wetlands delineation, and utilities delineation are complete; location
of septic areas is ongoing. Preparation of the concept alignments will begin once collection of the base
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PROJECT

Round Hill to Franklin
Park sidewalk and trail

DESCRIPTION

Sidewalks and Shared Use
Path along eastbound
Business Route 7 to Franklin
Park

ELECTION
DISTRICT

Blue Ridge

STATUS
information has been completed. A revision to the project agreement is required due to receipt of the
TIGER grant. The traffic Counts, survey, wetlands delineation, and title are complete; utility designation
is ongoing. After completion of the utility designations, Dewberry will finalize the draft alignment and
review with the County. Traffic projections have been finalized and a draft alignment was provided on
June 26, 2018; design adjustments are being considered to minimize utility conflicts. A meeting to discuss
right of way impacts to the VDOT maintenance facility is tentatively scheduled for July 19, 2018. Initial
meetings with impacted property owners (including VDOT) occurred in early July 2018. Coordination with
FHWA and VDOT regarding the TIGER grant continues. Dewberry began to gather environmental
information for preparation of the NEPA document. Development of the road plans continues.
Development of the 30% road plans continues along with the NEPA process. A meeting with Procurement
is scheduled for October 5, 2018 to discuss alternative means of project delivery. Preparation of the 30%
design plans and NEPA document continues. Preparation of the bridge type, size, and location (TS&L) is
underway. Delivery of 30% design plans is anticipated to occur mid-late December 2018 with the design
Public Hearing tentatively scheduled for February/March 2019. Alternate means for right of way
acquisition and utility relocation are being discussed with FHWA and County staff. The 30% design
plans were received on December 20, 2018. A meeting with VDOT to discuss project delivery alternatives
will be scheduled. The NEPA revisions were sent to VDOT for review on December 21, 2018; pending
VDOT review, the revised document will be sent to VDOT Central Office and FHWA for review. A Public
Hearing tentatively scheduled for March 2019. The full NEPA document was submitted to the VDOT
Northern Virginia District Office on January 31, 2019. Discussions with FHWA and VDOT occurred to
meetings
change the project delivery method to design/build instead of design/bid/build. Initial
regarding right of way acquisition are underway. The FHWA agreement and VDOT SPAA are being
revised to reflect design/build project delivery. The NEPA process continues. 60% design plans are
anticipated in early May 2019. The NEPA document was submitted to FHWA for review. Meetings with
all utility companies, except Dominion Energy, have occurred; the Dominion Energy meeting is scheduled
for April 12, 2019. The SPAA has been revised to reflect a design/build delivery and has been submitted
for final approval. Discussions continued with VDOT and FHWA to refine the TIGER Agreement.
Right of way acquisition continues. A meeting was held on March 21, 2017 with the Round Hill Town
Council to provide the status of right of way acquisition; right of way acquisition continues. Progress has
been made on right of way acquisition; 17 out of 26 property owners have agreed to grant right of way
and/or easements required for the project. Right-of-way agreements with 17 property owners have been
reached; the County is having difficulty reaching agreements with the remaining property owners. The
County is now working with Town of Round Hill on possible eminent domain for the remaining parcels.
A joint bidding package for the County project and Town Main Street project is being prepared. County
staff met with the Town of Round Hill on June 2, 2017 to begin development of a joint bid package for
County project and the Town’s Main Street project. The County Attorney’s Office is preparing resolutions
for eminent domain. An item will be presented at the July 12, 2017 Board Public Hearing to gain
authorization for eminent domain. At the July 20, 2017 Business meeting, the Board authorized the use of
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PROJECT

DESCRIPTION

ELECTION
DISTRICT

STATUS
eminent domain to complete right-of-way acquisition; right of way and easement negotiations continue.
The County Attorney’s Office is working to finalize ROW acquisition; signed offer letters have been
received on all properties except for two. A draft Invitation for Bid has been prepared and being reviewed
by DTCI staff. The County Attorney’s Office is working to acquire right-of-way from one remaining
property owner. DTCI staff is working with the Town of Round Hill on a project coordination agreement
for the County to administer the Town’s Main Street Project. Right-of-way acquisition continues for the
one remaining property owner. DTCI staff met with the Town of Round Hill on October 17, 2017 to
address issues related to the County to administering construction of the Town’s Main Street project. The
County has reached agreement with all impacted property owners; the County Attorney’s Office is
finalizing deeds and coordinating signatures. An advertisement authorization package is being prepared
along with a Project Agreement for the County to administer Town’s Main Street project concurrent with
this project. The final deeds and easements are being recorded to complete Right-of-Way acquisition.
DTCI staff is working with the Town of Round Hill on a project agreement to administer Town’s Main
Street project concurrent with the County’s sidewalk/trail project. The County Attorney’s office has
competed review of The Memorandum of Understanding (MOU); the MOU is planned to be presented to
the Round Hill Town Council on February 1, 2018. Following Town Council action, an item will be
presented to the Board on March 6, 2018 to approve the MOU. The MOU will be presented to the Board
at its March 6, 2018 business meeting. Preparation of the IFB is underway. The MOU was approved by
Board at the March 6, 2018 business meeting. The final easements for Verizon and Comcast have been
executed and are in the recordation process. Coordination with Town of Round Hill continues to finalize
the Special Provisions for joint Town and County bid package. Final ROW certification is pending.
Dominion Energy is scheduled to move the guy wire on East Loudoun Street on May 18, 2018; this
relocation will facilitate construction of the sidewalk. The RFP for construction engineering inspection
(CEI) Services was sent to VDOT on May 17, 2018 for review; it is under review by VDOT. The ROW
certification and updated construction cost estimate were submitted to VDOT on June 22, 2018. The
County continues to coordinate with the Town of Round Hill to complete the bid documents for a joint
solicitation for the County’s and Town’s projects. Coordination continues with the Town of Round Hill to
finalize the IFB for submission to VDOT for pre-award review. No change. The County, Town of Round
Hill, and VDOT staff met on September 17, 2018 to discuss status and next steps of the two projects. A
meeting will be scheduled with the County and Town of Round Hill to discuss constructability and
maintenance of traffic (MOT) issues; plan revisions are expected following this meeting. The specifications
and special provisions have been finalized for both the County’s and Town’s projects; preparation of the
draft bid package is underway for review by VDOT. The draft bid package was submitted to VDOT for
review on November 20, 2018. The remaining documents were submitted to VDOT on December 27,
2018; the IFB package under review. VDOT comments on the IFB were received on January 11, 2019 and
are being addressed by DTCI. DTCI continues to address VDOT comments; the revised plans, estimates
and comment responses will be submitted to VDOT by the end of March 2019. Plans and Engineer’s
estimate have been submitted to VDOT. DTCI and the Town of Round Hill met with VDOT on April 12,
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Route 7/Route 690

DESCRIPTION

Preparation of Interchange
Justification Report and
preliminary interchange
design for Route 7 at Route
690

ELECTION
DISTRICT

Blue Ridge

STATUS
2019 to discuss resolution of the remaining design plan comments. A Notice of Final Ranking was issued
on April 22, 2019 for the CEI Services contract.
Resubmittal of IJR went to VDOT and comments were received. The IJR was submitted to VDOT Central
Office for review and comment on 4/15/2015. Notice was received by VDOT in early June that the IJR
was approved by Central Office. It now has to go to the CTB for approval. The consultant submitted of
30% design plans in mid-September to VDOT. County staff and Dewberry will meet with VDOT to
discuss the issue of clearance with the height of the existing bridge over Route 7. As it stands now, if the
bridge is widened it may have to be replaced. Staff received comments from VDOT and the Town of
Purcellville on the 30% design plans. This project will stop until additional funds are identified. The
Adopted FY2017 CIP has $4M for design of this interchange; funding will become available in July 2016
for design to commence. County reviewing scoping document from Dewberry. Design should begin by
the end of July 2016. County reviewed cost proposal for design and has requested additional information.
Finance Government Services Operation and Economic Development Committee approved contract
amendment for design services on November 15, 2016. Meeting was held with VDOT on December 16,
2016 to analyze the existing bridge over Route 7. Currently staff is working with VDOT to assess clearance
and vertical alignment issues. No change. Dewberry has completed the alignment investigation; a follow
up meeting with VDOT will be scheduled to discuss the bridge issues. No change. DTCI staff is working
with VDOT and our consultant to discuss issues related to the existing bridge. The draft NEPA document
was submitted to VDOT on June 30, 2017. County staff met with VDOT on June 23, 2017. Dewberry
will survey existing bridge, perform core borings on Route 7 and perform a cost analysis to determine the
outcome for the Route 690 bridge; a decision is anticipated to be reached in September/October 2017. The
project schedule has been coordinated with VDOT, a RTA has been submitted, and environmental work
has begun. The field investigation is complete; per the results, neither the bridge clearance nor paving
thickness meet VDOT specifications. DTCI staff will schedule follow up meeting to discuss a possible
design exception related to common sense engineering. A meeting with VDOT to discuss bridge the issues
has been scheduled for October 16, 2017; cost estimates for different scenarios will be provided at this
meeting. A meeting with VDOT occurred on October 16, 2017 to discuss bridge alternatives. Comments
were received on the NEPA document; resubmission is anticipated to occur mid-November. Costs for the
bridge replacement were submitted to VDOT mid-December 2017. Comments on the NEPA document
were received and addressed; resubmission occurred on November 15, 2017. The Project Administration
Agreement was provided to the County on December 1, 2017. VDOT issued additional comments on
environmental issues and the bridge design plans; these comments were addressed and the design plans
were resubmitted on January 5, 2018. Preparation of the design plans continues. The NEPA was
resubmitted on January 5, 2018. The NEPA Public Hearing is tentatively scheduled for April 16, 2018.
The design plans are moving forward assuming that Route 690 bridge will be replaced. The VDOT Design
and Location Public Hearing is scheduled to be held at Woodgrove H.S. on April 16, 2018 from 6:30 to
8:30pm. The VDOT Design and Location Public Hearing was held on April 16, 2018. Preparation of a
memorandum to clarify the volume of additional traffic on Route 690 as a result of the interchange is
underway. Responses to the comments from Public Hearing are being prepared. A meeting with VDOT’s
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Route 9/Route 287
Roundabout

DESCRIPTION

Design and construction of a
roundabout at the
intersection of Charles Town
Pike (Route 9) and Berlin
Turnpike (Route 287)

ELECTION
DISTRICT

Blue Ridge
Catoctin

STATUS
Structures and Bridge section occurred on May 23, 2018 to discuss slight widening of the Route 7 bridges
to avoid a Route 7 lane closure during road construction; VDOT approved the requested bridge widening.
A value engineering meeting is anticipated to occur in mid/late July. Soil borings are being collected, the
NEPA document is being finalized, and the value engineering study is planned for late July/early August
2018. Right of way (ROW) acquisition is underway. Responses to the Public Hearing comments have been
reviewed and resubmitted to Dewberry. Preparation of the 60% design plans continues. A Value
Engineering Study is scheduled to occur on August 15 & 16, 2018. The Value Engineering (VE) Study
was held on August 15 & 16, 2018; as a result of the VE Study, the County is exploring the concept of
roundabouts at the interchange ramps. The NEPA package was submitted on August 17, 2018 for the
Finding of No Significant Impact (FONSI) determination. Land acquisition continues. As a result of the
VE study, Dewberry has determined that roundabouts provide more functionality in relation to queuing at
ramps. Land acquisition continues. Per the results of the VE study, the County is investigating the
inclusion of roundabouts at ramps. Coordination with VDOT regarding traffic volumes has occurred;
Dewberry submitted an updated report to VDOT on November 30, 2018 reflecting the agreed upon traffic
volumes. The roundabout analysis continues; the analysis is expected to be completed by mid-late January
2019. The roundabout analysis report was submitted to VDOT for review on January 30, 2019. VDOT
Traffic Engineering comments were received on March 1, 2019; the comments are under review by DTCI.
Comments from VDOT were received regarding the roundabout analysis. A conference call was held to
discuss the comments; Dewberry provided comment responses. Once approval from VDOT traffic
engineering is received, the IJR will be amended. Coordination with VDOT continues to address the
Traffic Engineering comments.
The preliminary project design is funded using VDOT pre-scoping funds. Survey work is completed. A
VDOT scoping meeting was held on 10/8/14. The geometrics of the area are requiring further analysis of
the roundabout option. The build alternatives are being re-examined and value engineered in search of
cost savings. The final traffic report comparing the performance of a roundabout to an expanded signalized
intersection has been provided to the County for review. County staff is in discussion on the design
alternatives with VDOT. The project was a submitted as a candidate for HB-2 funding. It has not been
recommended by VDOT staff for funding. A meeting has been scheduled for mid-March, 2016 to discuss
County comments. VDOT and County staff met on March 17, 2016 to discuss design alternatives;
additional analysis was requested in order to finalize the report, which is expected to be released at the end
of April 2016. Supplemental analysis will be distributed in mid-May; final report will follow staff review
of the additional information. County to provide direction to VDOT on preferred alternative. No change.
An item will be presented to the Board of Supervisors at a future Business Meeting to select a design
alternative. The County has requested a proposal from Wallace Montgomery to design the roundabout.
No change; the proposal has not yet been received. A proposal from Wallace Montgomery was received
by DTCI on June 28, 2017 and is being reviewed. Once the proposal is finalized, a Purchase Order will be
issued to begin design of the roundabout. Staff continues to work with Wallace Montgomery to finalize
the proposal. The Wallace Montgomery Purchase Order for the roundabout design is being processed by
Procurement. The Purchase Order was issued on September 7, 2017. Field traffic counts are ongoing and
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Braddock
Road/Summerall/Supreme
Intersection
Improvements

DESCRIPTION

Braddock
Road/Summerall/Supreme
Intersection and added turn
lanes

ELECTION
DISTRICT

Blue Ridge
Dulles

STATUS
a design kick-off meeting will be scheduled in October 2017. A kick-off meeting was held on October 12,
2017 with Wallace Montgomery to begin project design phase. Property owners have been notified of
planned survey work. Wallace Montgomery is finalizing the survey work. The wetland delineation has
been finalized; field work continues. Field work continues and concept design is underway. The concept
design is being finalized. The traffic analysis has been finalized and concept design continues. No change.
The traffic analysis is complete and the draft concept design is anticipated to be received by the end of
August 2018. Development of the concept design and development of roundabout alternatives is underway.
The traffic analysis and conceptual design will be submitted to VDOT by mid-September 2018; VDOT
concurrence is required prior to development of 30% design plans. VDOT review comments are anticipated
to be received by late October 2018. Comments from VDOT Land Use and Central Office were received
mid-October 2018; the comments are being addressed. Comment responses will be sent to VDOT by midDecember 2018. Comment responses were sent to VDOT on December 7, 2018; VDOT review is expected
to be complete by late January 2019. The 30% design plans were submitted to B&D and VDOT on January
28, 2019. The 30% Plans were submitted to B&D, VDOT, and DTCI on February 14, 2019; DTCI will
meet with Wallace Montgomery to discuss comments on the plan submission. VDOT PFI comments are
outstanding, comments from Loudoun County B&D and DTCI were received. A public meeting will be
scheduled within the next few weeks after all PFI comments have been received. Briefings were held
during the month of April 2019 and are also scheduled for the Month of May 2019. After completing the
upcoming briefings, a public information meeting will be scheduled.
On March 31, 2017 a Notice to Proceed was issued to ATCS for the design phase of this project. Property
survey notification letters were mailed to impacted property owners, the project corridor survey is complete
and design of the roadway and drainage improvements are underway. Traffic data collection, signal warrant
study, geotechnical field investigation, and wetland and stream data baseline work has been completed.
First submission of the design plans to B&D occurred on August 8, 2017 and to VDOT on July 25, 2017.
A public information meeting is anticipated to occur in Fall 2017. 30% design plan comments were
received from Building and Development on September 15, 2017 and continue to be addressed; a
preliminary SWM/Drainage report was submitted to Building and Development on September 8, 2017. A
public information meeting is expected to occur in Fall 2017. Comments on the 30% plans were received
from Loudoun County Building and Development on September 15, 2017; staff is currently addressing the
comments. A public meeting is anticipated to occur in late Fall 2017, followed by project endorsement at
a future Board Business Meeting. A Public Information Meeting will be scheduled for late December
2017/January 2018. The 60% design plans will be submitted after the Public Information Meeting
comments have been received. The public information meeting is scheduled for January 11, 2018. The
60% design plans will be submitted after comments from the public information meeting have been
addressed. A public information meeting was held on January 11, 2018. The public comment period closes
on February 11, 2018; once the public comment period closes, the comments will be reviewed and
evaluated. An item for design endorsement and to authorize the design consultant to proceed with final
design, will be presented at the March 6, 2018 Board business meeting. The final design is progressing. At
the March 6, 2018 Business Meeting, the Board requested the addition of a right turn lane from northbound
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ELECTION
DISTRICT

Route 50/ Loudoun
County Parkway
Improvements

Design of an additional
southbound lane from Dulles
West Boulevard to Route 50
and construction of a 2nd
right turn lane from Loudoun
County Parkway to
westbound Route 50

Blue Ridge
Dulles

Watson Road/Reservoir
Road Intersection
Realignment

Design of the realignment of
Watson Road and Reservoir
Road

Blue Ridge

Prentice Drive and
Lockridge Road West

Design of Prentice Drive
from Shellhorn Road to

Broad Run

STATUS
Summerall Drive onto eastbound Braddock Road. The utility designations are complete; the 60% plan
submission is anticipated to occur late May 2018. A second UFI meeting was held on May 24, 2018.
Submission of the 60% design plan is anticipated to occur late June. The 60% design plan submission is
anticipated to occur in early August 2018. The 60% design plans were submitted to B&D and VDOT on
July 13, 2018. Utility coordination continues. The 60% plan review comments from B&D were received
on August 16, 2018; VDOT comments are pending. Verizon submitted their Plan and Estimate (P&E) on
August 17, 2018; A P&E from Washington Gas has not yet been received. VDOT comments were received
on September 5, 2018; the 90% design plan submission is expected by Mid-November 2018. Utility
coordination is ongoing; the Washington Gas P&E remains is outstanding. The Verizon P&E was received
and the Verizon PO is pending. Submission of the 90% design plan is anticipated by mid-November.
Utility coordination is on-going; no change regarding the PO for Verizon. The 90% design plans were
submitted to B&D and VDOT on November 20, 2018. The 90% design plan submission comments were
received on December 20, 2018. The comments are being addressed and the 100% design plans are being
developed. The 90% B&D comments are being addressed; VDOT 90% comments have not been received.
Coordination with utility companies is on-going. The VDOT 90% comments have been received.
Submission of the 100% plans is expected to occur mid-May 2019. Utility coordination is on-going. No
change. Preparation of the 100% plans continues. Right of way acquisition is underway; title reports have
been order to be followed by order of appraisals.
A proposal has been requested from an on-call consultant; it is expected to be received mid-September
2018. On September 26, 2018, DTCI staff met with the selected on-call consultant to verify the project
scope and provide plan and traffic information; the final design proposal is pending. A purchase order to
Wallace Montgomery is being processed by Procurement for the design of the roadway improvements.
The purchase order to Wallace Montgomery will be issued once renewal of the roadway task order contract
occurs, which is anticipated to occur in January 2019. At the January 17, 2019 Board Business meeting,
renewal of the roadway task order contract was approved. A PO for design services will be issued to an
on call task order consultant. A purchase order was issued to Wallace Montgomery on March 4, 2019; a
kick-off meeting will follow. A Project Kick-off meeting has held on March 21, 2019; the project’s
preliminary schedule was discussed as well as project scope and project background. Wallace Montgomery
is preparing the Property Access Letters for field work to begin in late April 2019. Property access letters
for field work have been issued.
An RFP for design services is being developed. The aerial survey will be completed in December 2018.
A proposal for design services is being developed by a task order consultant; a RFP is not required for this
project. Preparation of the design scope of services continues. A revised proposal was received and is under
review by DTCI. The final scope has been reviewed and approved; a PO has been initiated to begin the
design process. A PO was issued to J2 Engineers on March 19, 2019 for the design services. J2 is preparing
the Property Access Letters to begin field work late April 2019. A project Kick off meeting was held on
April 2, 2019. Initiation of field survey and environmental investigations is underway.
In June 2017, the 30% design plans were submitted to VDOT, B&D, and Loudoun Water. The
environmental permitting activities began in August 2017. Preparation of the 60% design plans, deeds, and
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DESCRIPTION
Lockridge Drive and
Lockridge Drive West from
Prentice Drive to Waxpool
Road

Loudoun County
Parkway/Waxpool Road
Intersection
Improvements

Design of intersection
improvements

ELECTION
DISTRICT

Broad Run

STATUS
plats are underway. A Fall 2017 public information meeting is anticipated. Coordination with the Regency
HOA is underway. The Regency HOA requested revisions to the design; design revisions are under way.
Preparation of the 60% design plans continues. The NEPA process was initiated in March 2018. Meetings
with impacted property owners have occurred. As a result of these meetings, design revisions were
requested. The plans are being revised to address the comments. On May 31, 2018, a Public Information
meeting was held with the Regency HOA to discuss the roadway alignment. In August 2018, work ceased
on preparation of the NEPA document due to NVTA fully funding the project. A project impact analysis
was prepared for options of the west end of the project. In October 2018, the project was placed on hold.
Loudoun County is negotiating with new property owners. The project continues to be on hold. The project
will be split into two Phases; Phase 1 is West of Loudoun County Parkway and Phase 2 is east of Loudoun
County Parkway. Revisions to the scoping documents are underway. Board member briefings were held
regarding the project status and land acquisition costs of the two alignments being considered. An item is
being prepared for the May 14, 2019, FGOEDC meeting to seek direction on which roadway alignment to
progress to detailed design based on land acquisition costs.
Staff is coordinating with Dewberry and VDOT to discuss scope of the project. A proposal was received
from Dewberry on August 28, 2015 and is under review by staff. A purchase order was issued on March
2, 2016. A kick-off will be held on March 15, 2016. Survey and environmental assessments have been
initiated. Project scoping meeting was held on May 2, 2016; 30% plans expected at the end of August
2016. Public information meeting tentatively scheduled for September 2016. Delivery of 30% plans on
schedule for the end of August. Public Information meeting is scheduled for October 27, 2016, 6:30-8:30
pm at Moorefield Station ES. 30% design plans are expected by September 2, 2016. Public Information
meeting was held on October 27, 2016; no members of the public attended. Initial coordination with
property owners has begun. An item will be presented at a future Board of Supervisor’s meeting for
endorsement of the project. 60% design plans were submitted to B&D on January 18, 2017. The County
is working to address County and VDOT comments on the 60% design plans. All outstanding VDOT
comments have been received. Utility designation work continues. A RTA was submitted to VDOT on
June 23, 2017. Dewberry is working to prepare NEPA documents and to address 60% plan comments. No
change. Responses to the NEPA scoping documents were received from several agencies. A VDOT Local
Assistance Program (LAP) coordinator is required to complete the NEPA review; once the NEPA has been
completed, a UFI meeting will be scheduled. A VDOT LAP Coordinator has been assigned and the NEPA
review process is under way. The NEPA process is complete; the UFI meeting is anticipated to occur in
January 2018. The project administration agreement was provided to the County on December 1, 2017.
The UFI is anticipated to occur in mid-February; plan submission to VDOT will follow. The UFI meeting
is scheduled for February 22, 2018. The UFI Meeting was held on February 22, 2018; further coordination
will be needed due to the large number of fiber providers located within the project area. The design
consultant is in the process of gathering information from utility owners, regarding utility relocations
within the project area, whose facilities will be impacted by the project; utility owners have been given a
deadline of April 27, 2018 to provide easement requests, the desired relocation of their existing facilities,
as well as a formal request to be relocated. Coordination of a common fiber optic duct bank is underway.
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Route 28 Hot Spot
Improvements
Northbound

DESCRIPTION

Widening of Route 28
northbound lanes between
Dulles Toll Road and
Sterling Boulevard

ELECTION
DISTRICT

Broad Run
Dulles

STATUS
Dewberry continues to gather data from the utility companies; approximately 50% of the companies have
responded. One particular utility company is not willing to be located in a common duct bank, a 5’ easement
is required. If other companies provide the same response, a design revision will be required to provide
common duct bank on one side of Waxpool and individual conduit runs with individual easements on the
other side of Waxpool Road. The project administration agreement has been executed. Utility coordination
remains ongoing; the 90% design plan submission is anticipated to occur in July 2018. Utility coordination
remains ongoing. Utility relocation coordination is ongoing. Design plan revisions regarding stormwater
management are underway. Utility relocation coordination is ongoing; a meeting with the fiber providers
located within the project limits will be scheduled. On October 2, 2018, a meeting with Digital Loudoun
and the eight other impacted fiber providers was held to coordinate a common duct bank on Digital
Loudoun property. A deadline of October 31, 2018 was given for utility companies to respond whether or
not they choose to go in the shared duct bank. Those who do not respond will be assumed to go in the duct
bank. The 90% design plans are anticipated to be submitted in November/December 2018. In order to
control schedule impacts, the County will design and construct the joint duct bank and acquire the required
right-of-way; VDOT confirmed approval of this strategy. Submission of the 100% plans is anticipated to
occur by late January 2019. Further discussion with VDOT is required regarding maintenance of the duct
bank. Revised plats are expected to be complete in February 2019. The 100% plans have been submitted
to B&D and VDOT; utility coordination continues. The 100% plans are under review by B&D and VDOT.
Utility coordination continues. Comments on the 100% plan submission are pending. B&D comments on
the 100% design plans were received on April 26, 2019; comments are under review. Land acquisition
continues.
Funding for design of this project was authorized by the Route 28 Tax District Commission on March 18,
2016. VDOT issued notice to proceed on May 26, 2016. No change. Project is in design phase, 60%
submittal scheduled for Fall 2016 and final approved designs scheduled for Summer 2017. No Change.
The design is complete and the plans have been approved for construction by the VDOT Chief Engineer.
Construction may possibly begin early summer 2018 if a funding source is identified; a funding application
will be submitted to the NVTA. County is preparing to apply for NVTA funds (December 15, 2017
deadline). Loudoun County has applied for NTVA funds. This project is on NVTA’s draft
recommendations project list for funding. On June 14, 2018, NVTA approved $20M for this project.
Preparation of the NVTA project agreement is underway. The NVTA agreement was executed by VDOT;
NVTA's signature is pending. The project agreement was approved at December 2018 NVTA Board
meeting; the NTP was issued by VDOT. The MWAA easement has been approved and recorded.
Construction is underway: the contractor has started utility relocations; barrier placement, and clearing
will begin in January 2019. The NVTA agreement is fully executed. Fiber relocation is underway.
Construction signs have been installed and barrier has been installed along the shoulder of northbound
Route 28. Clearing and grubbing scheduled to start early February 2019. Clearing and grubbing,
geotechnical test borings, and utility relocation efforts have begun. Construction activities continue:
clearing and grubbing operations are complete, a traffic shift was performed to place a traffic barrier to
allow earthwork operations for the construction of the additional lane, and two large box culvert extensions
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DESCRIPTION

ELECTION
DISTRICT

Shellhorn Road

Design and construction of a
four lane roadway between
Loudoun County Parkway
and Moran Road

Broad Run

Sterling Boulevard

Extension of Sterling
Boulevard between Pacific
Boulevard and Moran Road

Broad Run

STATUS
are underway. Construction activities continue: water main relocation/installation is ongoing, installation
of storm drainage and box culverts continues.
The design contract is anticipated to be awarded in March 2018. An item for award of the design contract
will be presented at the March 10, 2018 FGOEDC meeting; if the item is approved at the FGOEDC, it will
be presented at the March 22, 2018 Board business meeting. On March 13, 2018, the FGOEDC
recommended to award the Shellhorn Road contract to J2 Engineers, Inc. The contract was awarded by the
Board at the March 22, 2018 Board Business Meeting. The initial field investigations are underway. No
change. Coordination is underway with MWAA, Dominion Energy, and TransCanada. Field and
environmental work continues. Preliminary utility coordination is underway. MWAA coordination is
ongoing; an impact to the Airport Layout Plan has been identified by MWAA. A meeting will be scheduled
by mid-September 2018 to discuss the impacts with MWAA and FAA. The NEPA process continues. A
meeting with MWAA was held on September 11, 2018 to discuss the path forward regarding the impact to
the Airport Layout Plan and their NEPA requirements. The project was placed on hold as Loudoun County
negotiates with impacted property owners. No change. Meetings between Brambleton LLC and DTCI will
be scheduled to coordinate the Shellhorn Road development.
Underground utility field designations were completed in early September, 2015. Field survey is complete.
Traffic County on Sterling Boulevard are complete. ATCS, the design contractor, has been requested to
do a roundabout feasibility study at Sterling Blvd./Moran Road. County staff met with VDOT and they
approved a roundabout in concept. Staff is proceeding with that design. Staff will eliminate the multi-use
trail and install two bike lanes on the roadway and provide a left turn into the west entrance of the Seefried
property (Dulles Downs). Staff continues to coordinate issues regarding impacts to properties in the area.
The design firm is working on designing the east end of the project. The western end is on hold until a
meeting is held with Waste Management. VDOT Standard Project Administration Agreement was
executed on March 1, 2016. 30% plans to be submitted to B&D by the end of April 2016. County staff
met with two property owners (Waste Management and 1501 Moran Road/Cambridge Properties) to
discuss the project. 30% plans have been submitted. Design public hearing scheduled for May 26, 2016,
6:30-8:00pm at Moorefield Station Elementary School. Design modifications being considered based on
feedback from public information meeting. Design phase is expected to be completed in Spring 2017;
anticipate seeking endorsement of design from Board of Supervisors in September 2016. Value
engineering study scheduled for the end of July 2016. Received 30% design review comments from
VDOT. Value engineering study review held July 26-27, 2016. 30% design plans were submitted to
Loudoun Water for review in August 2016. New survey notification letters will be sent to property owners
to extend the time frame for entry onto properties. Design consultant is developing alternatives to eliminate
the roundabout at Sterling Boulevard and Moran Road. Alignments are expected to be presented to the
Board in Spring 2017. A meeting was held on March 9, 2017 with an impacted Property Owner to review
alignment options. Board endorsement of the alignment will be requested after feedback from the Property
Owner is received. DTCI has received feedback from the Property Owner and is proceeding with Board
endorsement of an alignment. It is anticipated that an item will be presented to the Board on July 20, 2017
requesting endorsement of design. At its July 20, 2017 Business Meeting, the Board endorse alignment #2
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STATUS
“northern tee”; DTCI staff is working with the ATCS to develop an updated schedule. ATCS has initiated
detailed design of alignment #2 “northern tee”. Design continues. The 30% design plans are anticipated
to be submitted to Loudoun County B&D mid- November 2017. A utility field investigation meeting (UFI)
was held on October 24, 2017. On November 3, 2017, the 30% design plans were submitted to Building
and Development, VDOT, and Loudoun Water. On November 27, 2017 ATCS requested comments back
on utility designations, cost estimates, and requested as-built drawings to facilitate scheduling of the test
pits. Preparation of the 60% design plans continue. Comments on the 30% design plans were received
from Loudoun Water & VDOT; the 60% design plans are anticipated to be submitted in March 2018. The
test pit locations have been identified and field work has been scheduled. The final geo-tech borings are
complete and the report is being developed. The environmental report being finalized and will be sent to
the Army Corp of Engineers for review. ROW plats on anticipated to be available in August 2018. The
60% plans are anticipated to be submitted in mid-March. The DVP relocation cost estimate is pending.
The 60% plan submission is anticipated mid-April 2018; the delay is due to access to one parcel for
collection of geotechnical information. Dominion Energy recently installed a new duct-bank; this new
duct back was incorporated into the utility plans and the utility plans were provided to Dominion Energy
for an updated UT-9. The updated Dominion Energy utility relocation design is pending. The 60% plans
are being finalized; preparation of the ROW plats will follow. Submission of the 60% design plan is
anticipated to occur mid-June 2018. Preparation of the Geotechnical report continues. Dominion Energy
has indicated that their relocation plans will not be complete until January 2019; DTCI staff continues to
coordinate with Dominion Energy. The 60% design plans were submitted to B&D and VDOT on June 15,
2018; the 90% design plans anticipated to be submitted for review in late August 2018. Plan coordination
with the County’s Shellhorn Road project continues. Dominion Energy stated that their timeline to provide
a relocation design is 12 months. Preparation of the 90% design plans and ROW plats continues.
Coordination with Dominion Energy continues. Dominion Energy stated that their plans will be submitted
by December 2018/January 2019. Preparation of the 90% design plans and utility relocation coordination
continues. The Dominion as-built plans were received and are being verified; a follow up meeting with
Dominion will be scheduled. Preparation of the 90% design plans continues and will be finalized pending
the follow up meeting with Dominion. Right of way acquisition is anticipated to begin early 2019. A
meeting with Dominion Energy is being scheduled to finalize their relocations and required easements.
Following this meeting, the 90% design plans can be resubmitted for review and the land acquisition
process can begin. Right of way acquisition continues; an alternate stormwater management strategy is
being explored to minimize right of way impacts to 1 impacted parcel. A survey of the off-site stromwater
piping system was conducted. A meeting the design consultant followed to discuss the alternative storm
water management strategy. Revisions to the stormwater management strategy continue. Dominion
Power’s relocation design is pending. DTCI and ATCS continue to design stormwater management
modifications in coordination with affected landowner. Right of way acquisition will begin once the road
plans reach a point where impacts can properly be identified. Dominion Power relocation design remains
outstanding.
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Vantage Point Shared Use
Path

Design and construction of a
shared use path along
Mooreview Parkway and
sidewalks along Claude
Moore Parkway and Croson
Lane

Broad Run

Waxpool Road at Pacific
Boulevard and Waxpool
Road at Broderick Drive

Intersection improvements at
Waxpool Road/Pacific
Boulevard and Waxpool
Road/Broderick Drive

Broad Run

STATUS
Construction plans are approved; land acquisition in progress. Plat revision in process to vacate and replace
existing open space easement. The open space easement plat has been recorded. The right of way
dedication plat is under review and approval is expected February 2017. No utility conflicts have been
identified. County Staff is reviewing construction delivery options. The right of way dedication plat has
been recorded. Options for construction are being considered by DTCI staff pending the final engineer’s
estimate; project pricing work will occur in May. Project pricing continues. No change. It has been
determined that his work will not be performed under the Mooreview Parkway construction contract and
is now currently being priced by a JOC contractor. No Change. Initial pricing has been received from a
JOC contractor and is under review. Pricing for construction and construction phase support has been
reviewed; the project has a funding shortfall and a plan for supplemental funding is in review. VDOT will
provide $130,000 from the Countywide Safety and Operational FY2019 funds (CSOI) for the Vantage
Point Shared Use Path Project; this should cover the project shortfall. In July, the County will work with
VDOT transfer the funds. No change. Coordination to transfer the VDOT funding is underway. An item
requesting authorization of funds will be placed on the September 20, 2018 Board Business meeting AIR.
Authorization of the CSOI funds was received at the September 20, 2018 Board Business Meeting. The
IFB is being drafted. The grading permit and VDOT Land Use Permit applications have been submitted;
awaiting issuance. The project is anticipated to begin in March 2019. No change. The VDOT Land use
permit required revisions to ADA ramp tie-ins. The Grading Permit application under review. The project
is anticipated begin Late March/April 2019. The grading permit was approved. A pre-construction grading
meeting was held and the grading permit was issued. Construction is anticipated to begin late April 2019.
Construction began on April 2, 2019; anticipated completion is Summer 2019.
Plats are being prepared from the design plans to discuss with impacted property owners in the area
(commercial). Right of way discussions are underway. VDOT is in the process of issuing comments on
the 100% plan submission. Appraisals are anticipated to be received within a week or so. When a cost
estimate is completed, Dewberry will submit a request for right of way authorization to VDOT. Dulles 28
Centre, ZCPA 2013-0002, proffered to dedicate the right-of-way and easements that are needed for a
portion of this project. Deed preparation is pending with the County Attorney’s Office. Land acquisition
is anticipated to be completed in Fall 2016. Signature sets of the construction plans have been requested
in anticipation of plan approval from Building & Development; right-of-way acquisition will be the next
phase of this project. Construction plans have been approved. Right-of-way discussions have begun. Four
plats have to be revised due to parcel ownership changes. Construction plan revision being processed to
remove storm water pond from Dulles 28 Centre property. Coordinating with Dominion Virginia Power
(DVP) who is going to install new transmission line in the area. Received cost estimate from DVP which
is much higher than expected; cost estimate under review and discussion. Utility design from Washington
Gas and DVP being reviewed. Plat comments sent on November 29, 2016. Utility design and cost review
is complete. Right of way acquisition continues. Nutrient credits will be purchased through VDOT. The
Dulles 28 proffered right of way and easements were requested on February 28, 2017. VDOT review of
the construction plan revision is pending; B&D has revised the plan and issued only 1 comment regarding
nutrient credit purchase. Right of way negotiations are ongoing. The last remaining comment has been
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Crosstrail Boulevard
Segment A-2
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Construction of 4 lane
divided Crosstrail Boulevard
between Claudia Drive and
Sycolin Road

ELECTION
DISTRICT

Catoctin

STATUS
addressed; confirmation of nutrient credit purchase has been received. Deeds and plats are being finalized.
The County Attorney’s Office is finalizing documents for ROW acquisition. The proffered right of way
has been acquired; updated appraisals are required to prepare the updated offer letters. The proffered Dulles
28 right of way has been recorded. Revised proposals have been requested from Dominion Virginia
Power. Right of way and easement acquisition continues. Coordination continues with Dominion Power
for the revised proposals. Right of way and easement acquisition continues. Dominion conduit will be
installed by the County; preparation of the construction documents for the power conduit is underway. The
revised utility relocation plans were sent to Dominion. ROW acquisition continues. Dominion relocation
plans completed. Will prepare to bid out that work shortly. ROW acquisition continues. ROW acquisition
continues. Preparation of the Dominion Energy relocation documents is underway. A plan revision is
required to accommodate a property owners request during ROW negotiations. Updated parcel assessments
for the remaining properties are anticipated to be complete soon. The plan revision is anticipated to occur
mid-June 2018. Completion of the updated parcel assessments is ongoing. A design plan revision was
submitted to B&D and VDOT as a result of land acquisition; land acquisition continues. Resubmission of
the revised construction plans is anticipated to occur mid-August 2018. Land acquisition continues; several
meetings occurred with impacted property owners throughout the month of July 2018. Additional VDOT
comments on the plan revision were received on August 27, 2018. Right of way acquisition continues. The
VDOT comments received in August 2018 were addressed; the revised construction plan will be
resubmitted to B&D and VDOT by mid-October 2018. ROW acquisition continues; a new title report is
required for one impacted parcel. Comments from B&D for approval of the design plan revision are due
on early November 2018; VDOT comments are expected by mid-November 2018. The outstanding title
report was received; the offer letter will be issued. The final offer letter is being prepared to acquire the
remaining property. B&D plan approval is pending. VDOT design plan review comments are outstanding.
Utility relocation coordination continues. The final offer letter is being prepared to acquire the remaining
property. The scope of services for the power duct bank relocation is being finalized for an anticipated
spring 2019 start. VDOT comments on the plan revision were received on January 9, 2019. ROW
acquisition is ongoing. The VDOT comments were received; the plan revision will be resubmitted
promptly. Land Acquisition offer letters are nearing completion for issuance. Final plan approval from
VDOT and B&D regarding the plan revision is pending. Coordination with Dominion is underway to begin
the duct bank installation on Pacific Boulevard. Updated appraisals have been ordered to proceed with
submitting offers on the remaining outstanding parcels. Appraisals are anticipated to be complete by the
end of May 2019. Updated offers are anticipated to be issued in June.
A kickoff meeting was held on 3/24/2015. Fort Myer is the contractor. The Notice to Proceed was issued
June 9, 2015. A groundbreaking ceremony was held on June 30, 2015 and construction is underway.
Blasting for excavation and storm pipe work has begun. Installation of the storm structures is underway.
The contractual completion is Spring 2018. The project is on schedule. Installation of storm structures
continues. Excavation and storm pipe installation continues. Verizon has begun utility relocation along
Sycolin Road. Verizon has completed utility relocation along Sycolin Road. Blasting, excavation and
storm pipe work continues. Construction activities continue; this project remains on schedule. Blasting
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Crosstrail Boulevard
Segment B
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Design of Crosstrail
Boulevard extension
between Kincaid Boulevard
and Russell Branch Parkway
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Catoctin
Leesburg

STATUS
operations are nearing completion and the surplus material from the embankment at the Sycolin Road
entrance is underway. The project remains on schedule for completion in Summer 2018. Excavation and
storm pipe installation continues as well as hauling surplus embankment from Sycolin road entrance. No
change. Current work includes cut and haul-off of the surplus embankment, storm pipe installation, and
trench blasting operations. The General Contractor is scheduled to begin base paving in October 2017.
Cut and haul-off of surplus embankment, storm pipe installation, and trench blasting operations continue.
The General Contractor is scheduled to begin base paving in November 2017. Earth work and storm pipe
installation continues. Cut and haul-off of surplus embankment material continues. Storm pipe installation
and final grade preparations for base asphalt on the west side of the project and Sycolin Road entrances are
underway. Export of surplus material and storm pipe installation and final grading work on the east side
of the project continues. Export of surplus material continues; an additional 18,000 CY of blasting,
excavation and export which requires a scope change to GC. The impacts of this change and weather days
are in review and will likely extend the contract time to Summer 2018. No change. Export of the surplus
material to a Leesburg site has begun, however the project still has a surplus of 110,000 CY. Asphalt
placement and entrance work at the Sycolin Road is anticipated to begin in April 2018. Export of surplus
material continues. Final grading and asphalt activities are anticipated to occur in May 2018 at the Sycolin
Road entrance. Export of excess material continues is projected to continue through September 2018.
Grading efforts are underway at the Sycolin Road end of the project. Export of excess material for grading
and asphalt placement continues. Project completion anticipated to occur in late Fall 2018. Export of the
final surplus material will continue through September 2018. Construction continues on the final drainage
pipe, and slope fill. Project completion is still anticipated to occur in late Fall 2018. Export of the final
surplus material continues. Asphalt placement is anticipated to begin in late October 2018. Export of the
surplus material continues. Installation of the storm pipe will continues through October 2018 with asphalt
placement anticipated to begin in early November 2018. Export of surplus material continues along with
installation of storm sewer and curb/gutter. Asphalt placement is anticipated to start in early November
2018. Asphalt placement is underway in the center of the project limits, export of excess fill material at
the Sycolin Road intersection will continue through end of 2018, and signal installation and asphalt
placement at the Sycolin Road intersection is underway. Constructing activities continue with: export of
excess material, placement of asphalt and curb & Gutter, and installation of the traffic signal at Sycolin
Road. No change. Construction activities continue; anticipated completion is May 2019.
Roadway plans approved by VDOT. Staff is working to get approvals from Town of Leesburg and the
Dept. of Building and Development. Appraisals for offsite property acquisition are underway. Tuscarora
Crossing proffered to obtain right of way over the next six months. The County Attorney prepared a
Memorandum of Agreement pertaining to Tuscarora Crossing’s time frame for right-of-way acquisition,
which extends for six months following construction plan approval or September 1, 2016, whichever
occurs first. The construction plans have been approved by VDOT, we are awaiting approval from the
Town of Leesburg, Building and Development and NoVa Parks. The storm water management agreement
that is required by the Town of Leesburg has been approved. The Town of Leesburg has not yet approved
the construction plans; vacation of a conservation easement and tree save area are required. Deeds and
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plats have been submitted for review; the developer of Tuscarora Crossing to begin right-of-way
acquisition. DTCI met with staff from Town of Leesburg to address their comments; construction plans
resubmitted June 28, 2016. Storm water management agreement sent to property owner for review.
Construction plan approval expected from the Town of Leesburg; meeting scheduled with the Town to
discuss bonding requirements. County needs to purchase stream credits. The construction plan was
approved by B&D on August 26, 2016. Currently working on finalizing bonding agreement and SWM
agreement with Town and acquisition of stream credits. The owner of Tuscarora Crossing’s obligation to
acquire the off-site right-of-way expired on December 1, 2016; the County now has six months to acquire
the right-of-way. Conservation easement vacation needs to be executed for two properties (Arcardia and
Springfield East); plat revisions are required after the vacations are recorded. County also needs to finalize
PC-2 agreement with Town of Leesburg. PC-2 performance bond waiver agreement was approved by the
Leesburg Town Council on December 13, 2016. At the January 3, 2017 Board of Supervisors Business
Meeting, the Board directed staff to diligently continue activities to acquire right of way and easements
needed to construct Crosstrail Boulevard Segment B. Any parcels not secured by March 1, 2017 are to be
forwarded to the April 2017 Board of Supervisors Public Hearing to initiate the eminent domain process.
Right of way negotiations continue. A Board item will be presented at the April 12, 2017 Pubic Hearing
to initiate the eminent domain process. Work continues with the Town of Leesburg for plat approval.
DTCI staff met with owners of the Fricols subdivision to discuss compensation for the project. Signed
deeds have been received from three property owners. Negotiations with five outstanding property owners
continues. The Board Public Hearing on the Proposed Resolution authoring use of Eminent Domain is
scheduled for May 10, 2017. Some property owners have accepted the County’s offer to acquire the
necessary right of way and easements. Hunter Lee has signed a Memorandum of Understanding with the
County to extend the timeframe for ROW acquisition an additional 90 days to August 5, 2017. Four parcels
remain outstanding for right of way acquisition. Revised deeds and offer letters to be sent out. Certificates
were filed on the last four property owners on July 6, 2017. The wetlands permit was approved by DEQ
and USACOE. The Town of Leesburg issued minor comments on the 100% design plans; these comments
are being addressed and the plans will be submitted early August 2017. The Town of Leesburg approved
the design plans on August 8, 2017. All offsite easements and right of way have been acquired either by
deed or filing eminent domain. A design plan revision was submitted on August 21, 2017 to relocate the
FAA access road. Comments on the access road design have not been received. Comments on the access
road design were received and are being addressed; resubmission of the plan is expected to occur in late
November 2017. The access road comments have been addressed; the design plan was resubmitted to
B&D on November 14, 2017. VDOT has approved the revision. B&D approval of the access road revision
is pending. No change. The RFP for purchase of wetlands and stream credits has been issued. Preparation
of the documents required for utility relocation is underway. Preparation of the construction documents
continues. Resolution of utility issues is ongoing with Verizon and Dominion. Bids on the environmental
credits were received; no bids were received for wetlands credits. Resolution of the utility issues is ongoing
with Verizon and Dominion. The construction documents are anticipated to be complete mid-July 2018.
The agreement for purchase of stream credits is under review with the County Attorney’s Office. The

25

County/VDOT Project Update
May 2019

PROJECT

Evergreen Mills Road /
The Woods Road
Intersection
Improvements

DESCRIPTION

Turn lanes on Evergreen
Mills Road at relocated The
Woods Road; Final phase of
the original scope of The
Woods Road Relocation

ELECTION
DISTRICT

Catoctin

STATUS
IFB for wetlands credits purchase will be re-issued on July 15, 2018.Coordination of a Dominion Energy
encroachment agreement is underway with the County Attorney Office (CAO). Resolution of utility issues
with Verizon and Dominion Energy remains ongoing. Resolution of utility issues with Verizon remains
ongoing. Coordination with the CAO regarding an encroachment agreements for Dominion continues. Per
VDOT, decision on bridge maintenance will be forthcoming. Met with Samuels Mill attorney and engineer
on 7/25/18. Responses to interrogatories for court case due on 8/15/18. RFQ for purchase of wetlands
credits due back on 8/16/18. IFB documents have been submitted to County. Coordination with the CAO,
Dominion Energy, and the Town of Leesburg continues regarding the Dominion Emery encroachment
agreements. Coordination with the Virginia Aquatic Resources Trust Fund (VARTF) and Dewberry to
acquire wetlands credits remains ongoing. Coordination with CAO and Samuels Mill attorney to resolve
the court case remains ongoing. A meeting was held on October 2, 2018 with Verizon to discuss the
License Agreement. Coordination with Dominion Energy regarding the Encroachment Agreements
continues. On October 1, 2018 a meeting was held with Dewberry to discuss purchasing wetlands credits
and other wetland mitigation options if they are needed. Review of the design plans by the Town of is
required. Coordination with Verizon and Dominion Energy continues. County staff met with the
purchaser of the Hunter Lee property to discuss issues related to construction. The decision to determine
the responsible party for maintenance of the bridge is outstanding. Continue to investigate ways to obtain
wetlands credits. The details of the License Agreement with Nova Parks for Verizon are being finalized.
Design plan revisions for resubmission to Dominion and the Town of Leesburg are underway. DTCI staff
continues to work with Procurement and B&D regarding ways to obtain wetlands credits. The Dominion
Energy Encroachment Agreements have been revised and resubmitted to Dominion Energy. The Verizon
License Agreement and Dominion Energy Encroachment Agreement for W&OD Trail have been executed.
DTCI is working to issue a contract with a firm that can provide permittee responsible mitigation in order
to satisfy wetlands credits obligation. The Dominion comments regarding encroachment agreements are
being addressed. The owner of Tuscarora Crossing has value engineered the Crosstrail Boulevard plans,
and per proffer language, wishes to revise plans. DTCI continues to move forward with process of issuing
the IFB. Discussions with Owner of Tuscarora Crossing continue. The County continues to move forward
to acquire wetlands credits utilizing permittee responsible mitigation. Finalization of the encroachment
agreements with Dominion continues. Contract negotiations continue for the purchase of wetlands
mitigation. The Verizon License Agreement sent to NOVA Parks for review and execution. The Dominion
Encroachment Agreement sent to the Town of Leesburg for review and execution. Discussions continue
with owner of Tuscarora Crossing and also the Town of Leesburg regarding bridge maintenance. The
County agreed to contract terms with the Environmental Contractor for wetland mitigation. Discussions
continue with owner of Tuscarora Crossing.
Phase 2 - The turn lanes on Evergreen Mills Road will be pursued when adequate funding has been
identified. A meeting was held with Supervisor Higgins and representatives of Believer’s Baptist Church
on July 2, 2015 to explain the situation. County staff received an estimated cost for this work from VDOT.
The cost estimate is $2,701,596. Funding has not been identified. VDOT is preparing a cost estimate for
the intersection which will be available in May 2016. The cost estimate intersection improvement is
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John G. Lewis Memorial
(Featherbed Lane) Bridge
over Catoctin Creek

DESCRIPTION

Construction of a new bridge
on Featherbed Lane over the
existing truss bridge

ELECTION
DISTRICT

Catoctin

STATUS
$2.8M. VDOT’s Central Office will prepare the design for the turn lanes; kick-off meeting held July 5,
2016. Funding for the project is proposed in VDOT’s FY2017-FY2022 Secondary Road Six Year
Improvement Plan. Tentative schedule is to acquire right-of-way in 2017 and begin construction in 2018.
Right-of-way plans being prepared. Property survey completed. Updated plans for utility coordination
(UFI) have been received; the UFI was held on November 9, 2016. Verizon’s easement request was
received and in the process of being incorporated in the plans. Review of right of way plans has begun.
Open Space Easement coordination has begun. An opinion from the County Attorney is required for
impacts to an Open Space Easement. VDOT has approved the right of way and utility plans; right of way
authorization to follow. ROW authorization remains outstanding. Awaiting ROW authorization from
FHWA. ROW authorization was received from FHWA on July 12, 2017. The notice to proceed received
on July 19, 2017; right of Way acquisition and utility relocation is underway. Right of Way acquisition
and utility relocation continues. The plan revisions are complete; right of way acquisition and utility
relocation continues. The ROW plans were revised to eliminate the need for an easement on parcel 005
(Loudoun County owned parcel). Preparation of the plans for Pre-advertisement Conference (PAC)
continues. Construction advertisement is anticipated to occur in June 2018. Funding verification and
preparation of the plans for the PAC continues; the PAC is scheduled for February 15, 2018. This project
has been accelerated to provide full funding in the FY 19 budget. ROW of way activities continue; the
project is scheduled for advertisement in June 2018. The design plans have been submitted to VDOT
Central Office for bid-ability review. Contract preparation for a June 12, 2018 advertisement is ongoing.
The County requested that VDOT delay project advertisement to allow for coordination with an impacted
property owner. The advertisement for construction was postponed to allow for coordination with an
impacted property owner; discussions regarding this effort are underway. Coordination with an impacted
property owner continues. The revised project administration agreement is being drafted and is anticipated
in late September/October 2018. The draft project administration agreement is under internal VDOT
review. No change. A March 2019 advertisement is anticipated. This project remains on schedule for a
March 2019 advertisement. Construction was advertised on March 12, 2019; bid opening is scheduled for
April 24, 2019. The construction contract bid opening was held on April 24, 2019; work continues towards
contract award.
A community meeting was held on March 26, 2015 at the Waterford Community Center to discuss the
project. A number of interested residents attended to review the options presented. A follow-up
stakeholders meeting was held on July 23, 2015 at the Waterford Community Center. A bridge naming
ceremony was held on July 29, 2015. The next third stakeholders’ meeting was held on September 16,
2015 from 11 a.m. to 1 p.m. in the Old Waterford School. VDOT presented three alternatives to the State
Department of Historic Resources for review. DHR chose option 2A which is building a new structure
from the deck down. The trusses remain but become ornamental. VDOT will proceed with this option.
Funding for this project comes on in later years of the State budget. A fourth stakeholders meeting was
held on February 23, 2016. The concurrence was to move forward with Alternative 2A. The number of
bridge spans is contingent upon hydraulic analysis. Effects Determination Report on the historic resource
submitted to the Virginia Department of Historic Resources on March 25, 2016; VDOT expects to receive
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Town of Hamilton
Pedestrian Improvements

Bike/Ped facilities from
South Hughes Street to
Harmony Church Road

Catoctin

Route 15 Safety and
Operations

Identify improvements to
Route 15 north of Montresor
Road to address safety and
operational issues

Catoctin
Leesburg

STATUS
comments in May 2016. Preliminary engineering of preferred alternative will begin when funding becomes
available in FY2019. Additional State of Good Repair funding of $800,000 has been made available to
continue the project. Waiting for consultant to submit proposal for professional design services. The Notice
to Proceed with design was issued on February 14, 2017. The project scoping meeting is scheduled for
March 8, 2017. The fifth stake holder meeting was held on April 19, 2017 at Old Waterford School at 6:30
p.m. A site visit with the stakeholders is planned for May 8, 2017 at 6:00 p.m. The field site visit was held
as planned on May 8, 2017. The stage 1 bridge report is being finalized. The Stage 1 bridge report
submission is anticipated in July, 2017. The Stage 1 bridge report submission is anticipated in August 2017.
VDOT completed its review of the Stage 1 bridge report and has provided comments to the consultants.
No change. The final Stage 1 report and responses to comments will be provided to the reviewers for final
comment. The Stage 1 Report has been issued for final comments. The Stage 1 report has been completed.
An application has been submitted to DEQ for water borings. A design public hearing is anticipated to
occur near the end of 2018. 60% design plans are anticipated to be complete by May 2018. The Stage 1
report has been finalized. The NTP for final civil design NTP was issued on December 4, 2017; the NTP
for the Bridge final design is on hold contingent upon the approval of a design exception for the bridge
railing. Additional soil borings will be performed upon approval of the permit application by VDOT
Central Office’s Environmental division. No change. The permit for the in-stream drilling was issued on
March 9, 2018. VDOT staff anticipates field work to occur early April after the property owners have been
notified. The field work was completed in April 2018. The 60% design plans are under review. The PFI
meeting is scheduled for June 13, 2018. A PFI meeting was held on June 13, 2018; design plan revisions
based on comments received are underway. A VDOT public hearing tentatively planned for December 5,
2018. No change. A public hearing scheduled for December 5, 2018 from 6:30 p.m. to 8:30 p.m. at Old
Waterford School. Preparation for the public hearing is underway. The Public Hearing on December 5,
2018 was held as scheduled. The transcript from the December 5, 2018 public hearing is being drafted.
Preparation of the design approval package is underway. Design approval is in progress. An item is
expected to be presented at the March 21, 2019 Board Business meeting for Board endorsement of the
project. The field investigation meeting scheduled for March 13, 2019. This project is on the March 21,
2019 Board of Supervisors agenda for endorsement. The field investigation (FI) meeting was held on
March 13, 2019. The Board of Supervisors endorsed the project at their Business meeting on March 21,
2019. No change. Land acquisition is anticipated to occur by the end of calendar year 2019.
This is a Transportation Alternatives project managed by the Town of Hamilton. The design plans are 60%
complete and right of way acquisition is underway. No change. Construction advertisement is anticipated
to occur in June 2018. ROW acquisition continues. No change. Due to environmental and right of way
acquisition issues, construction advertisement is delayed to spring 2019. No change. Preparation of the
IFB is underway. No change.
VDOT has identified pre-scoping funds to perform a more rigorous traffic study using the Town study
from Wells and Associates as a base. VDOT staff issued a notice to proceed to VHB on May 26, 2015.
The study is underway by VHB. The draft report is under review by VDOT staff. When they have
completed their review, the report will be presented for discussion to County and Town of Leesburg staff.
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A meeting to discuss the consultant’s report is scheduled for mid-March, 2016 with VDOT, Town and
County staffs. When a path forward is agreed to, the Chairman and District supervisors will be briefed to
determine next steps. Staff from VDOT, Loudoun County and the Town of Leesburg met on March 17,
2016 to discuss the draft report; one of the proposed alternatives requires additional analysis and cost
estimates need to be obtained in order to identify the recommended alternative. The County issued a task
order contract to obtain cost estimates and additional analysis for each alternative; report to be issued in
December 2016, project team to brief the Board of Supervisors in early 2017. Data collection is in progress;
the study will capture traffic counts from two additional intersections on Business Route 15 (King Street)
and include AM peak (southbound) traffic in the analysis. Traffic counts have been captured at additional
intersections; field observations have been made. Traffic modeling in progress; study to be completed in
early 2017. The study will be presented to the Board on May 18, 2017. The study was presented to the
Board on May 18, 2017; the Board voted to expand the Route 15 Congestion Report to include the safety
and operational issues on Route 15 north of Whites Ferry Road and directed staff to work with respective
District Supervisors to conduct public input meetings. The purpose of the meetings is to obtain feedback
on the proposed improvements that were identified in the Route 15 Congestion Report and to solicit public
input on safety and operational issues on Route 15 north of Whites Ferry Road. Tentative dates for meetings
are June 26, 2017 and July 8, 2017; these meetings will be followed by stakeholder meetings. The first
public input meeting was held on June 26, 2017; two more meetings scheduled for July 8th and July 15th.
An item will be presented to the Board in September or October summarizing public comments and seeking
approval on recommended alternatives. The initial round of public input meeting are complete and were
attended by 239 people; 2,006 people took the on-line survey; the 1st Stakeholder Committee meeting was
held on August 1, 2017, and the 2nd Stakeholder Committee meeting is scheduled for September 14, 2017.
The public input concluded that the top concerns are congestion relief, safety, and access; the majority of
citizens support widening between Battlefield Parkway and Whites Ferry Road; the majority of citizens
prefer a grade separated interchange at King Street and roundabout at Whites Ferry Road. The Congestion
Report is scheduled to go back to Board with the public’s recommendation in October 19, 2017. Traffic
counts for northern segment will be completed in September 2017. The second stakeholder meeting was
held on September 14, 2017. At this meeting, a small group exercise was held in attempt to identify areas
of focus for safety and operational study; the next stakeholder meeting scheduled for November 16, 2017.
An item will be presented to the Board for the Route 15 Congestion Report on October 19, 2017. An open
house for the Route 15 CPAM is scheduled for October 25, 2017 in the Dulles Room at the Government
Center. On October 19, 2017, the Board directed staff to coordinate with VDOT to implement the Phase 1
interim improvement (northbound auxiliary lane); work with VDOT to procure a design consultant for the
remaining improvements; return to Board in first quarter calendar year 2018 with recommendation for
specific improvements; and request funding participation from the Town of Leesburg. DTCI staff and
Kimley Horn presented an item to Leesburg Town Council on October 23, 2017 and attended the Route 15
CPAM open house on October 25, 2017. The Stakeholder Committee met on November 16, 2017 to review
the analysis for the flyover ramp and bow tie roundabout options. Additionally, a small group exercise
was conducted to prioritize the congestion relief concepts and roadway/safety features for the Route 15
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Safety and Operations Study. The County received a scope of work from ATCS for a signage and striping
plan; the cost seems high, comments were sent on December 1, 2017. The documentation has been
submitted to add the widening of Route 15 from Battlefield Pkwy to Montresor Road to the Constrained
Long- Range Plan (CLRP). VDOT will conduct the Location Survey for the corridor to Montresor Road
over the winter with anticipated funding from its Pre-Scope account. The Lucketts traffic calming project
has been closed to further charges in order to preserve the remaining funds for use in the widening project.
VDOT staff is reviewing the county’s application for NVTA funding. The Location Survey, in the form of
aerial photography, of the corridor from Battlefield Parkway to Montresor Road is underway. The signage
and striping plan scope of services is being finalized. A request to the Town of Leesburg has been made
requesting their preference in design options and that they consider the Board’s request for funding. The
CPAM will be presented at the February 14, 2018 Board Public Hearing. The Town of Leesburg favors a
traffic signal at King Street; financial support from the Town has not yet been determined. A meeting with
Maryland State Highway Administration and Frederick County, MD staff is scheduled February 2, 2018.
The traffic analysis for the segment north of Whites Ferry Road is in progress. The next Stakeholder
Committee meeting is scheduled for February 28, 2018. A public open house for the Safety and Operational
Study is scheduled for March 9 and 10, 2018. At the February 28, 2018 Board business meeting, the Board
forwarded the Route 15 CPAM to its March 6, 2018 Business Meeting for action. A kick-off meeting was
held on February 12, 2018 with the design consultant for the signage and striping plan for the Phase 1
interim improvements; the draft plan expected in March 2018. Survey notification letters will be sent to
affected property owners after the March 6, 2018 Board meeting. Due to the new VDOT policy, prescoping funds cannot be used to advance this project. Therefore, survey letters have not been sent out to
land owners. A revised project agreement is required from VDOT. Additional traffic analysis is being
performed on widening Route 15 to Montressor Road, realigning Limestone School Road, and installing a
roundabout at the intersection. An item is anticipated to be presented to the Board in September 2018.
Analysis of widening Route 15 to four lanes to Montressor Road, along with intersection realignments, is
underway. An item requesting scope approval is anticipated to be to be presented to the Board of
Supervisors in September 2018. A Public Open House meeting for the Safety and Operational Study is
scheduled for September 26, 2018 from 7:00 - 8:30 PM at the Lucketts Community Center. The congestion
report results/concepts will be presented to the Board on September 20, 2018; the item seeks approval of
the intersection treatments and the limits of widening. The congestion report was presented to the Board
on September 20, 2018; direction was given to move forward with staff’s recommended improvements. A
Public Information Meeting was held on September 26, 2018 regarding the portion of the study corridor
between Montresor Road and the Maryland State Line. An online survey can be found on the Route 15
project website; the survey closes on October 14, 2018. Moving forward, updates to this project will only
address the segment of the project corridor between Montresor Road and the Maryland State line. Next
month’s minutes will include a new project for the Route 15 improvements approved on September 20,
2018. The final Route 15 Stakeholders Committee meeting was held on October 22, 2018. The Safety and
Operations Report is anticipated to be complete by the end of the calendar year 2018; an item is anticipated
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ELECTION
DISTRICT

Route 15

Roadway Improvements
between Battlefield Parkway
and Montresor Road

Catoctin
Leesburg

Waterford Mill

Restoration of Mill Structure
and Construction of Building
Access Improvements

Catoctin

STATUS
to be presented to the Board 3 Q FY 2019. A meeting was held, with VDOT, on March 8, 2019 to discuss
potential short term improvements to Route 15. No change.
A task order survey consultant has provided a proposal to perform initial survey, base mapping, and utility
designation work for the project; a purchase order (PO) is expected to be issued in November 2018. A
draft RFP for design services is being finalized. A purchase order for survey services was issued to Rice
Associates on November 30. 2018. A design proposal is being prepared by a task order roadway design
consultant. Survey work was initiated in December 2018. Development of the design scope of services
continues. The survey work continues. The design scope of services is being finalized. The survey work
continues. The purchase order process to begin roadway design work is ongoing. Proposals are being
developed by consultants for traffic analysis, structural, and cultural resource investigation tasks. A
roadway design purchase order was issued to J2 Engineers on March 21, 2019 and a project kick-off
meeting will be scheduled in April 2019. A traffic planning and design proposal is being analyzed. Survey
work continues. Survey work is approximately 85% complete; survey is anticipated to be complete by the
end of May 2019. Proposals will be requested from task order consultants for traffic planning, cultural
resources, and structural design.
This project is funded by Moving Ahead for Progress in the 21st Century (MAP-21) Transportation
Enhancement funds. The design RFP will be issued in December 2016; contract award is anticipated in
early Summer 2017. The Design RFP was issued on December 21, 2016; proposals are due February 15,
2017. Bids were received; Procurement review process is underway. The Proposal Analysis Group is
reviewing the design proposals. The Department of Procurement is scheduling interviews with the short
listed firms. Board approval of the selected design firm is anticipated for Fall 2017. The shortlisted A/Es
were interviewed and a Notice of Final Ranking was issued on June 12, 2017. Loudoun County
Procurement and DTCI are beginning contract negotiations with the top ranked firm. The design contact is
expected to be awarded in September 2017. No change. Contract negotiations continue. Loudoun County
and the Waterford Foundation have reviewed the Architect’s revised design fee and expected/probable
construction cost; this project will likely require additional construction funding to support project scope
of work. No change. The contract is being prepared by Procurement. No change. Preparation of the
contract continues; an ADA issue was resolved, and the final contract package will be submitted to VDOT
for review. The Design fee proposal and approved RFP submission package were submitted to VDOT as
a part of the "Pre-Award Audit completion" processes. The County has requested that VDOT further review
and approve the Architect's Design fee proposals; the final Design contract is anticipated to be awarded to
Glave & Holmes Architectural firm. Loudoun County is waiting for the VDOT approval for the design
contract and Pre- Award approval. VDOT provided preliminary comments to the County; an updated
proposal was requested from the design consultant. DTCI sent the updated cost proposal to VDOT for
review and approval. The County is in the process of updating the project schedule and cost estimate for
project justification. DTCI sent the updated cost proposal to VDOT for further review and approval.
DTCI is in the process of preparing a Justification for the project budget shortfall and project time line
issues. A meeting is scheduled for April 5, 2019 between the Waterford Mill Foundation and DTCI to
further review and discuss project outstanding issues. DTCI is updating the cost estimate and identifying
rd
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Northstar Boulevard
(Route 50 to Tall Cedars
Parkway)

DESCRIPTION

Extension of Northstar
Boulevard between Route 50
and Tall Cedars Parkway

ELECTION
DISTRICT

Dulles

STATUS
project needs and clear path forward through construction. DTCI continues to work with Waterford
Foundation to finalize the scope and the project budget.
A kick-off meeting was held on September 10, 2015. The consultant, J2 Engineering, is currently
collecting survey and traffic data. The project schedule calls for 30% design plants to be submitted in late
November, 2015. A Public Information Meeting was held on December 15, 2015. The design is moving
forward. The schedule is to submit 60% design plans to VDOT in mid-March, 2016. The staff is working
with VDOT to obtain SPAA approval. First submission of bridge plans scheduled for early April, 2016.
VDOT Standard Project Administration Agreement was executed on March 1, 2016. Flood plain alteration
application will be submitted on April 8, 2016. Preliminary bridge plans will be submitted on April 12,
2016. Value engineering study held May 10-11, 2016; geotechnical report received in June. Item going
to July 21, 2016 Board of Supervisors Business Meeting to endorse design of the project. The Board
endorsed the road alignment on July 21, 2016. 60% design review comments being addressed. County
staff has begun meeting with property owners to discuss right-of-way acquisition. County staff continues
meeting with impacted property owners. A traffic signal warrant analysis being prepared for Marrwood
Drive intersection. Utility Field Inspection (UFI) meeting held on November 22, 2016. Plats will be
submitted in late January 2017. The traffic study was submitted on December 22, 2016. 100% plans will
be submitted upon approval of the traffic study and feedback from the utility companies. Applicable
floodplain applications were submitted to FEMA. Appraisals have been ordered. First submission of the
plats will occur by the end of April. 100% design plans were submitted to B&D on April 10, 2017. First
submission of the plats occurred on April 14, 2017. 100% design plan comments were received and are
being addressed. The 100% bridge plans were submitted on May 25, 2017. The 100% plan comments
are being addressed. Coordination has begun with VDOT and General Services regarding maintenance of
SWM pond. Resubmission of 100% plans occurred during the week of July 31, 2017 and resubmission
of 100% bridge plans occurred on July 26, 2017. Approval of the CLOMR from FEMA is pending. It has
been determined that the General Services will maintain the pond. Minor comments on the 100% bridge
plans were received on August 8, 2017; resubmission occurred as planned on September 6, 2017. Currently
working to obtain final approval for design plans and plats. VDOT comments are being addressed as well
the remaining B&D comments. The bridge plans were submitted for signature, CLOMR approval
expected in near future, and right of way appraisal activities are ongoing. The CLOMR was approved on
November 3, 2017. A new fiber utility line is currently being installed along Route 50 in the vicinity of
the proposed work; investigation by the County’s design consultant is underway. The design waiver was
approved by VDOT; all comments have been addressed. The design plans are anticipated to be resubmitted
to B&D by late January 2018. B&D has requested signature sets. Coordination with AT&T is underway
regarding fiber relocation along Route 50. Fiber drawings are under review for conflicts with proposed
improvements. The grading design is being revised to reduce wetlands impacts. The signature sets were
submitted to B&D. A meeting with Supervisor Letourneau occurred to discuss ROW impacts. AT&T has
revised their plans to avoid proposed roadway improvements. A kick-off meeting is being scheduled for
utility relocations where feasible. B&D approval is pending. The design plans were approved on June 1,
2018. Utility coordination continues. Right of Way acquisition continues. No change. Settlement on one
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PROJECT

Route 15 Interchange at
Edwards Ferry/Fort Evans
Road

DESCRIPTION

Design and construction of
grade separated interchanges
at Route 15/Edwards Ferry
Road an d Route 15/Fort
Evans Road

ELECTION
DISTRICT

Leesburg

STATUS
impacted parcel is scheduled for February 15, 2019; awaiting appraisals on the remaining parcels.
Appraisals are anticipated to be received in April 2019. Revisions to the project agreement are underway.
SPAA has been revised and has been submitted for final review. Parcel appraisals are underway.
Land acquisition continues.
VDOT has initiated a project administration agreement with the Town of Leesburg. The design contract
was issued to HTNB. A scoping meeting was held on May 1, 2015. Traffic data collection is complete.
The Town of Leesburg submitted the executed SPAA to VDOT on August 3, 2015. Preliminary
engineering was authorized on November 2, 2015. Notice to proceed was issued to the consultant on
November 10, 2015. A study group meeting was held on December 16, 2015. The Interchange
Justification Report (IJR) framework document is underway. A stakeholder meeting is planned for the
summer of 2016 with a public information meeting to follow. The next study group meeting is January
20, 2016. This project was submitted as a candidate for HB-2 funding. It has not been recommended by
VDOT staff for funding. A public information meeting for this project is scheduled for March 10, 2016 at
Leesburg Elementary School from 6:30 to 8:30pm. Public information was held; additional comments
were received via internet. Proceeding with IJR development. Draft IJR expected in December 2016. Next
public information meeting to be held in February 2017. Draft IJR was received January 2017. The next
public information meeting is anticipated for March 2017. VDOT presented the design options to the
Leesburg Town Council on February 28, 2017. The 2nd Public Information meeting was held on March 2,
2017. VDOT is reviewing comments submitted during the Public Information meeting. The draft IJR is
anticipated to be complete late May/early June after the preferred alternative has been selected. A meeting
with the Leesburg Town Council has been scheduled for May 8, 2017 to discuss the design alternatives;
the intent of this meeting is for the Town Council to select a preferred alternative. The draft IJR is
anticipated to be complete late May/early June upon selection of the preferred alternative. A follow up
meeting with the Leesburg Town council was held as planned on May 8, 2017 to discuss on the design
alternatives; Alternative “C” was chosen as their Preferred Alternative. A Value Engineering study was
completed on May 10 & 11 2017; the study recommendations are anticipated to be available in July 2017,
as well as the draft IJR. County staff intends to present an information item of the Town’s selected
alternative to the Board on June 22, 2017. DTCI staff presented an information item on the Town’s selected
alternative to the Board on July 6, 2017. The value engineering study recommendation approval by
VDOT’s Chief Engineer is expected by the end of July 2017. The draft IJR submittal is anticipated to occur
in early July 2017. The draft IJR was received and is being reviewed at the District Office. The PFI meeting
August 9, 2017. The value engineering study recommendation by VDOT’s Chief Engineer is pending.
The Value engineering study recommendation approval remains pending. The draft IJR review remains
ongoing; staff is currently working through comments on the IJR. A PFI meeting was held on August 9,
2017. The design Public Hearing is anticipated to occur in Winter 2018. The plans are being revised to
address PFI meeting comments. Work on the environmental documents continue. The Public Hearing is
expected to occur in Winter 2018. Work on the NEPA document and revisions to the plans to address PFI
comments and value engineering recommendations continues. The Public hearing plans are under
currently review; the Public Hearing is expected to occur in Spring 2018, assuming NEPA document is
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PROJECT

Route 7/Battlefield
Parkway Interchange

DESCRIPTION

Design and construction of
grade separated interchange
at Route 7 and Battlefield
Parkway

ELECTION
DISTRICT

Leesburg

STATUS
complete. The Public hearing plans were reviewed and comments have been issued. The approval process
of the IJR is continues. The Design Public Hearing is expected to occur in Spring 2018 pending completion
of the NEPA document and the IJR. No change. – The draft NEPA document under review; preparation
for a May 2018 Design Public Hearing is underway. The draft NEPA document is under review. A VDOT
Public hearing is tentatively scheduled for May 30, 2018 at Leesburg Elementary school (subject to change
based on availability of school). A VDOT Design Public hearing is scheduled for May 31, 2018 at John
W. Tolbert Jr. Elementary school. The NEPA document is available for public review and comment. A
VDOT Public hearing was held on May 31, 2018; the comment period closes on June 11, 2018. The design
approval process continues. A public hearing was held on May 31, 2018; the comment period closed on
June 11, 2018. The draft public hearing transcript is under review. Following endorsement from Town of
Leesburg, VDOT will seek design approval from the Chief Engineer. On July 10, 2018 the Leesburg Town
Council endorsed the design. The Resolution states that the Town and VDOT will continue to work with
the County to ensure that there is no loss of parking at the Shenandoah Building due to the interchange
construction. No Change. VDOT is preparing a package for the CTB for approval of the proposed limited
access lines. A funding strategy is being developed in conjunction with the Town of Leesburg. A meeting
with VDOT and Town of Leesburg staff was held November 1, 2018 to discuss advance acquisition of an
impacted parcel. The VDOT package for the Limited access line documentation remains under preparation
for CTB approval. Revenue sharing funds have been allocated to this project to complete the outstanding
design elements and obtain design approval. Advance acquisition of an impacted parcel continues. No
change. Endorsement from the Town of Leesburg was received to proceed with the Limited Access
Modification Request for CTB approval; this is required before seeking Design Approval. The draft
Limited Access modification request package was submitted to VDOT Central Office for placement on
the April 2019 CTB meeting agenda. Following CTB approval of the Limited Access Control Change,
design approval will be requested. No change. On April 10, 2019, CTB approval was received for limited
access control change. Design approval is pending.
The Town of Leesburg has allocated $1 million in FY 2014, $1 million in FY 2015 and $11 million in FY
2016 NVTA funding toward preliminary engineering and construction. VDOT has been requested to
administer the project. Project scoping was held on March 11, 2015. VDOT selected Whitman Requardt
& Associates as the design consultant. A scoping meeting was held with Town and County staff’s on
September 3, 2015. A draft SPAA was sent to the Town of Leesburg to execute on November 13, 2015.
The SPAA was approved by the Town of Leesburg and has been sent to VDOT’s Central Office. VDOT
has signed the SPAA. Notice to proceed will be issued when federal authorization is received. Federal
authorization was secured for preliminary engineering; notice to proceed for design was issued to Whitman
Requardt on March 17, 2016. Coordination of traffic models with Route 15/Edwards Ferry Road/Fort
Evans Road is underway. Traffic forecasting is underway. NVTA awarded $20M to this project in
FY2017. Proceeding with IJR development. VDOT Project scoping meeting scheduled for Sept 14, 2016.
Proceeding with IJR and alternatives development. Draft IJR is anticipated Summer 2017. A public
information meeting is expected to occur in Spring 2017. A meeting is scheduled for April 24, 2017 to
present the recommended design alternatives to the Leesburg Town Council. A Public Information
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STATUS
Meeting is scheduled for May 16, 2017 at John W. Tolbert ES from 6:30 p.m. to 8:30 p.m. to present and
gain input on interchange alternatives. A Public Information Meeting was held Tuesday May 16, 2017 at
John W. Tolbert Elementary School from 6:30 p.m. to 8:30 p.m. A Meeting with the Leesburg Town
Council is planned for June 26, 2017 to discuss the design alternatives and determine a preferred
alternative. On their June 27, 2017 meeting, the Town Council endorsed the Locally Preferred Alternative
Single Point Urban Interchange for the Route 7 and Battlefield Parkway Interchange project including the
preferred modification to the Cardinal Park Drive Intersection at Route 7 with right in and right out only
and, authorized VDOT to Utilize a Design-Build Contract Method to Construct the Project. A meeting with
the Cardinal Park Community was held on July 18, 2017. A PFI meeting is scheduled for September 28,
2017 at the VDOT District Office; a design-build Risk Assessment meeting will follow. The design-build
risk assessment meeting is scheduled for October 12, 2017. The plans are being revised to address the PFI
comments and the NEPA document is under way. The PFI meeting was held on September 28, 2017 and
the design/build risk assessment meeting was held on October 12, 2017. The plans are being revised to
address the PFI comments. The NEPA document (CE) is underway. The RFQ is scheduled to be issued in
mid-December 2017. PH is expected to be held in February/March 2018. The project is on schedule for
issuance of an RFQ on December 8, 2017. 12/8/17. The NEPA document remains underway. A VDOT
Design Public Hearing is anticipated to occur in February/March 2018. The project is on schedule. The
RFQ was issued on December 8, 2017. The NEPA document remains underway. A Public hearing is
anticipated to occur on March 7, 2018 at John Tolbert ES from 6:30-8:30 pm. No change. A VDOT Public
Hearing was held on March 7, 2018 and the comment period ended on March 19, 2018; formal responses
to the comments are being prepared. At the April 2018 Town of Leesburg Town Council meeting, it is
anticipated that the resolution in support of the project will be finalized. The Town Council voted in favor
of the project at the April Town Council meeting (April 24, 2018). Preparation of RFP is underway; a June
advertisement is anticipated. Preparation of the RFP continues for an anticipated June 18, 2018
advertisement. The RFP was advertised on June 18, 2018. A pre-proposal and utility coordination meeting
was held on June 27, 2018. The RFP process continues. Alternate Technical Concepts (ATCs)/proprietary
meetings are anticipated to be held in August. Proposals are due on December 12, 2018. The RFP process
continues; the process is on schedule. The ATCs are under review; the project remains on schedule. The
RFP process continues. Responses to ATCs were issued. Technical proposals are due on November 27,
2018 and cost proposals are due on December 12, 2018. The Technical proposals are under review; the
cost proposals will be opened on December 18, 2018. Cost proposals were opened on December 18, 208
and are under review. Award of the design/build contract is anticipated to occur in March 2019. The Notice
of Intent to Award has been issued. This project is on schedule for the March 2019 CTB meeting for
award. The project was awarded to the contractor on March 29, 2019; a kickoff meeting was held on April
1, 2019. No change.

35

County/VDOT Project Update
May 2019

From:
To:
Cc:

Subject:
Date:

Hoffman, Mark
waltpurnell@verizon.net
Randall, Phyllis; Buona, Ralph; Volpe, Suzanne; Buffington, Tony; Meyer, Ron; Higgins, Geary; Letourneau, Matt;
Umstattd, Kristen; Saines, Koran; Hemstreet, Tim; Yudd, Charles; Kroboth, Joe; Zeller, James; Perez, Suheili;
Mosurak, Lou; BOS-DISTRICTCC
Prentice Drive Alignment Alternatives Item at FGOEDC Meeting
Tuesday, May 07, 2019 10:54:00 AM

Mr. Purnell,
As you know, the Loudoun County Department of Transportation and Capital Infrastructure (DTCI)
has been developing design plans for Prentice Drive along the southern boundary of the Regency
Homeowners Association (Regency). In our last meeting with Regency, DTCI presented two Prentice
Drive alignment alternatives. Since our last meeting, DTCI has developed preliminary cost estimates
to acquire right-of-way for the two alignment alternatives.
To provide DTCI staff direction on selecting an alignment alternative, DTCI will be presenting an item
to the Finance/Government Operations and Economic Development Committee (FGOEDC) with
preliminary right-of-way acquisition costs for the two alternative at its May 14, 2019, meeting to be
held at the Loudoun County Government Center (1 Harrison St. SE, Leesburg, VA) at 6 PM. As
President of Regency, we want to inform you of the meeting and make you aware of DTCI’s actions
regarding alignment alternative selection for Prentice Drive. The item to be presented to the
FGOEDC will be posted on the Loudoun County website (www.loudoun.gov) by Friday, May 10, 2019.
Please let me know if you have any questions.
Thank you,
Mark Hoffman, PE
Design Program Manager
Loudoun County
Department of Transportation & Capital Infrastructure
101 Blue Seal Dr., SE, Suite 102
PO Box 7500
Leesburg, VA 20177-7500
(703) 771-5323

From:
To:
Cc:

Subject:
Date:

Hoffman, Mark
mitalgandhi@gmail.com
waltpurnell@verizon.net; Randall, Phyllis; Buona, Ralph; Volpe, Suzanne; Buffington, Tony; Meyer, Ron; Higgins,
Geary; Letourneau, Matt; Umstattd, Kristen; Saines, Koran; Hemstreet, Tim; Yudd, Charles; Kroboth, Joe; Zeller,
James; Perez, Suheili; Mosurak, Lou; BOS-DISTRICTCC
FW: Prentice Drive Alignment Alternatives Item at FGOEDC Meeting
Friday, May 10, 2019 2:01:00 PM

Mr. Gandhi,
I sent the following e-mail to the Regency Homeowners Association (Regency) President, Walt
Purnell, on Tuesday regarding an item that will review the Prentice Drive alignment alternatives on
May 14, 2019, at the Finance/Government Operations and Economic Development Committee
meeting. I have not received an acknowledgment from Mr. Purnell that he received the e-mail nor
have I received a response to a voicemail I left on Mr. Purnell’s phone.
To ensure Regency is aware of the May 14th item, I’m forwarding the message to you as the Regency
Vice President.
Please confirm receipt of this e-mail and let me know if you have any questions.
Thank you,
Mark Hoffman
From: Hoffman, Mark
Sent: Tuesday, May 07, 2019 10:54 AM
To: waltpurnell@verizon.net
Cc: Randall, Phyllis <Phyllis.Randall@loudoun.gov>; Buona, Ralph <Ralph.Buona@loudoun.gov>;
Volpe, Suzanne <Suzanne.Volpe@loudoun.gov>; Buffington, Tony <Tony.Buffington@loudoun.gov>;
Meyer, Ron <Ron.Meyer@loudoun.gov>; Higgins, Geary <Geary.Higgins@loudoun.gov>; Letourneau,
Matt <Matt.Letourneau@loudoun.gov>; Umstattd, Kristen <Kristen.Umstattd@loudoun.gov>;
Saines, Koran <Koran.Saines@loudoun.gov>; Hemstreet, Tim <Tim.Hemstreet@loudoun.gov>; Yudd,
Charles <Charles.Yudd@loudoun.gov>; Kroboth, Joe <Joe.Kroboth@loudoun.gov>; Zeller, James
<James.Zeller@loudoun.gov>; Perez, Suheili <Suheili.Perez@loudoun.gov>; Mosurak, Lou
<Lou.Mosurak@loudoun.gov>; BOS-DISTRICTCC <BOS-DISTRICTCC@loudoun.gov>
Subject: Prentice Drive Alignment Alternatives Item at FGOEDC Meeting
Mr. Purnell,
As you know, the Loudoun County Department of Transportation and Capital Infrastructure (DTCI)
has been developing design plans for Prentice Drive along the southern boundary of the Regency
Homeowners Association (Regency). In our last meeting with Regency, DTCI presented two Prentice
Drive alignment alternatives. Since our last meeting, DTCI has developed preliminary cost estimates
to acquire right-of-way for the two alignment alternatives.
To provide DTCI staff direction on selecting an alignment alternative, DTCI will be presenting an item
to the Finance/Government Operations and Economic Development Committee (FGOEDC) with

preliminary right-of-way acquisition costs for the two alternative at its May 14, 2019, meeting to be
held at the Loudoun County Government Center (1 Harrison St. SE, Leesburg, VA) at 6 PM. As
President of Regency, we want to inform you of the meeting and make you aware of DTCI’s actions
regarding alignment alternative selection for Prentice Drive. The item to be presented to the
FGOEDC will be posted on the Loudoun County website (www.loudoun.gov) by Friday, May 10, 2019.
Please let me know if you have any questions.
Thank you,
Mark Hoffman, PE
Design Program Manager
Loudoun County
Department of Transportation & Capital Infrastructure
101 Blue Seal Dr., SE, Suite 102
PO Box 7500
Leesburg, VA 20177-7500
(703) 771-5323

From:
To:

Subject:
Date:
Attachments:

Griffin, Kelly
Glass, Susan; Creager, Maureen; Hemstreet, Tim; Yudd, Charles; Young, Kenny; Weitz, Caleb; Erickson, Lisa;
Lew, Carol; McCormick, Nancy; "farid.bigdeli@vdot.virginia.gov"; "sunil.taori@vdot.virginia.gov";
"bud.siegel@vdot.virginia.gov"; Buffington, Tony; Buona, Ralph; Higgins, Geary; Letourneau, Matt; Meyer, Ron;
Randall, Phyllis; Saines, Koran; Umstattd, Kristen; Volpe, Suzanne; Carey, Stacy; Holmes, Rachael E.;
Hochstetler, Shevaun; McCary, Judy; O"Brien, Dorri; Parker, Tom; Suzdak, Valerie; TeKrony, Laura; Affinito,
Sharon; Angulo, Steven; Barnes, Greg; Brown, Bob; Brown, Nicholas; Byrne, Kim; Campbell, John; Cornwell,
Harvey; Crim, Julie; Culpepper, Horace; DeCarlo, Dale; Dove, Laura; Edwards, Robert; Galen, Judy; Gross, Scott;
Hargreaves, Peter; Hoffman, Mark; Jacobs, Joseph; Jones, McKinley; Kingery, Chris; Kirby, Wendy; Kleckner,
Sarah; Kroboth, Joe; Marrs, Kent; Mosurak, Lou; Parikh, Kiran; Pozzouli, Gary; Shaw, Wayne; Siguenza, Carolina;
Thoreson, Anna; Thornberry, Bruce; Thring, Eloisa; Toth, Rory; Winn, Alan; Newquist, Penny; Sandy, John;
Seigfried, Mike; Clare, Gary; Berger, Scott; Lew, Carol; Stewart, Amy; Bailey, Lisa; "Su.Carlson@lcps.org";
"Tisha.Austin@lcps.org"; "Connie.Wacker@lcps.org"; "Ronda.Thompson@lcps.org"; "Kathleen.Guarini@lcps.org";
"Jim.Ellis@lcps.org"; "randy.taylor@lcps.org"; Tucker, Blythe; Perez, Suheili; Miller, Deborah; "Thandaveswara,
Deepa (VDOT)"; Gonzalez, Enrique; Hansen, Melisa; "Murphy, Michael (VDOT)"; "Tom Brandon"; "Calvin Grow";
"Salous, Imad A., P.E. (VDOT)"; Angulo, Steven; Pairo, Steven; Zeller, James; Johnston, Bruce; Lanham, Karen;
"Mccool, Kimberly"; Akhremenko, Yuliya; Caraballo, Marie; Black, Preston; DixonCrump, Juliane; Ghosh, Laura;
Helmick, Christopher; Kuznear, Evan; Jones, Tony; McCarthy, Megan; Jones, Tony; Kellum, Heidi; Henderson,
Neelam
June 2019 VDOT/County Coordination Minutes attached
Thursday, June 13, 2019 11:52:00 AM
VDOT Meeting June Minutes 2019.pdf

The attached report reflects updates on County and VDOT projects that were
discussed at our coordination meeting held on June 6, 2019. The next meeting is
scheduled for July 11, 2019.

Kelly Griffin

Special Projects Program Manager, CZA, CTM
Loudoun County
Department of Transportation & Capital Infrastructure,
MSC #64
101 Blue Seal Drive, SE, Suite 102
PO Box 7500
Leesburg, VA 20177-7500
703-737-8299 (Office)
571-206-2992 (Cell)

COUNTY OF LOUDOUN
DEPARTMENT OF TRANSPORTATION SERVICES AND
CAPITAL INFRASTRUCTURE
Memorandum

Date:

June 13, 2019

To:

Board of Supervisors and Board Aides, County and VDOT Staff,
Sheriff’s Office

From:

Kelly Griffin

Subject:

Summary of County/VDOT Projects

VDOT and County staff met to discuss various transportation projects on June 6, 2019; a
summary of project updates is attached. The next meeting is scheduled for July 11, 2019.
The report is sorted by election district, then by project name. Some projects are located
in multiple election districts, in which case the project appears in the first election district
listed. The most recent update is shown in red text.

Monthly Summary of County/VDOT Projects as of June 6, 2019
PROJECT

George Washington
Boulevard Overpass

DESCRIPTION

Design and construction of a
bridge over Route 7 between
Research Place and Russell
Branch Parkway

ELECTION
DISTRICT

Algonkian
Broad Run

STATUS
VDOT staff has been requested by the County to scope this project at the location of Route 7 and George
Washington Boulevard/Richfield Way. A project kickoff meeting was held on January 30, 2015. A scoping
meeting was held on March 11, 2015. Location survey work is complete and design is underway. The
next milestone for the project is the Preliminary Field Inspection (PFI) scheduled for mid-April 2016.
Value engineering is planned for April 12 and 13, 2016. The estimated construction advertisement date
for the project is April 2019. The Environmental Assessment document is underway. Roadway design is
underway. Preliminary Field Inspection meeting held April 7, 2016. Project team met with the owner of
the Goddard School to discuss his plans to expand the facility. VDOT value engineering study held April
12-13, 2016. Project team met with the owner of Security Public Storage on April 19, 2016. Value
engineering study to be released in July 2016. VDOT Design Public Hearing scheduled for 6:30-8:30pm
on December 15, 2016 at George Washington University. The Design Public Hearing was held on
December 15, 2016; preparation of the Public Hearing transcript is in progress. The Board of Supervisors
endorsed the design at the March 7, 2017 Business Meeting; design approval will follow. The
Environmental Assessment is underway. The Environment Assessment is being finalized with the Finding
of No Significant Impact (FONSI) submission to the Federal Highway Administration (FHWA). Design
approval is pending; the FONSI will be issued by FHWA after Design approval is issued. A field
investigation meeting is scheduled for August 9, 2017. The design was approved on August 11, 2017;
FONSI and FHWA approval can now be issued. A Field Investigation meeting was held on August 9,
2017. VDOT is coordinating an alternate location for a 20 inch water main with Loudoun County and
Loudoun Water staff. The stormwater management strategy has been finalized. The design process
continues for the relocated 20 inch water main in the right of way previously dedicated to the County for
Riverside Parkway. The Notice to Proceed (NTP) for the additional survey required for Loudoun Water's
relocation was issued on October 24, 2017; the survey is anticipated to be available in December 2017.
Following the survey work, the right of way plans will be finalized. The utility designation survey along
Ridgefield Way/Research Place is ongoing and is anticipated to be complete in December 2017. Following
completion of the survey, the right of way plans, including utility easements, will be finalized. The NEPA
is being finalized with completion of the FONSI. The additional utility designation survey is complete;
the right of way plans are being finalized by adding the utility easements. Upon completion of the plans,
an application for right of way and utility authorization will follow, which is anticipated to occur in March
2018. The Loudoun Water easement has been finalized; the plans are being revised for ROW and utility
authorization. The final ROW plan set, including the utility easements, is complete and comments are being
addressed. The FONSI is anticipated to be finalized in March 2018. Plan review continues for ROW and
utility authorization. A second UFI team meeting is scheduled for April 17, 2018. The FONSI request letter
was sent to FHWA on March 12, 2018. All ROW comments have been resolved and the ROW sheets are
being prepared. Following preparation of the ROW sheets, ROW and utility authorization will be
requested. The FONSI was received on April 16, 2018. The Federal Authorization Number for the RW
phase was requested on April 25, 2018. Preparation of the Appraisals is underway. Once the NTP is
received, ROW acquisition will begin. The NTP for ROW acquisition is anticipated late July 2018. The
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Riverside Parkway

DESCRIPTION

Extension of Riverside
Parkway from Loudoun
County Parkway to
Lexington Drive

ELECTION
DISTRICT

Algonkian

STATUS
NTP for ROW acquisition and utility relocation is anticipated to be received mid-August 2018. The NTP
for ROW acquisition was received on August 21, 2018. No change. ROW acquisition is ongoing; all offers
have been made. ROW acquisition is ongoing; the easements on County owned property were approved
at the January 9, 2019 Board Public Hearing. ROW acquisition is ongoing. The required Loudoun Water
will be discussed at the April 10, 2019 Board Public Hearing. ROW acquisition is ongoing; utility
relocation is expected to start in approximately one month. ROW acquisition is ongoing; utility relocation
in anticipated to begin in May 2019. Utility relocation began on May 22, 2019.
A second public information meeting was held on October 21st. Staff presented the Board with an
alignment recommendation at the December 3, 2014 business meeting. The Board approved the staff
recommendation to move forward with Alternative 1 alignment. Thirty percent design plans were
submitted to VDOT. A public hearing was held on April 16th at G.W. University. Sixty percent plans
were submitted to VDOT in mid-September, 2015 for the road project. Consultant is currently addressing
60% comments from VDOT and Building and Development. Final submission should be made in early
2016. The wetlands permit was issued on November 6, 2015. Revenue share funds will not cover the cost
of the new water line – only the portion impacted by the road project itself. Staff is working on this funding
issue with VDOT and Loudoun Water. 90% plans are being prepared for submission. Utility design is
needed before 90% plans can be submitted. Title reports have been ordered. 90% design plans have been
prepared but not yet submitted to B&D and VDOT. The County is working with Loudoun Water to
determine the placement of a 12 inch waterline. The County received VDOT’s value engineering
recommendations on August 16, 2016. 100% design plans have been submitted and reviewed, comments
are being addressed. Dedication and easement plats have been submitted and referral comments have been
addressed. Right-of-way acquisition to be initiated within the next month. Letters were mailed to property
owners on January 3, 2017 to notify them that the County is proceeding with right of way acquisition. On
January 3, 2017, the Board of Supervisors approved an agreement with Loudoun Water that will provide
for the installation of new water lines on Smith Circle to serve the Potomac Farms Community. Right of
way acquisition is ongoing; some easement plats were revised and re-submitted to B&D as a result of right
of way negotiations. Right of way acquisition continues; all offers have been made. Several of the
proffered right of way dedications have been recorded. The 100% design plans were sent to B&D and
VDOT for review on May 19, 2017; right of way acquisition continues. Bona Fide offers are being
finalized. Right-of-way acquisition continues; Bona Fide offers continue to be made and negotiations
ongoing with contacted property owners continue. 100% design plans are scheduled to be submitted to
B&D mid/late August 2017. Bona Fide offers have been made to all impacted property owners; ROW
negotiations continue. The design plans are complete and nearing formal approval; final VDOT drainage
comments being addressed. Land acquisition remains on-going; an item will be presented at the October
11, 2017 BOS PH for approval to use eminent domain procedures for right of way acquisition. The final
VDOT drainage comments have been addressed and the design plan was submitted for review on October
16, 2017. The Dominion and Verizon PO’s for utility relocation have been requested. Land acquisition
remains on-going; certificates of take continue to be filed on applicable parcels. The Dominion and
Verizon PO’s have been issued. Land acquisition is being finalized and staff is preparing the authorization
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package for Dominion and Verizon to being utility relocation. The design plans are approved. The PO for
mitigation credits is anticipated to be issued mid-April 2018. No change. Once the remaining properties
have been acquired, utility relocation can begin. Utility relocation is anticipated to begin in Spring 2018.
Bids for stream and wetland credits were received; there are no wetland credits available. The PO for the
sanitary sewer relocation on one impacted parcel has been approved; a meeting is being set up to schedule
the sanitary sewer relocation. On April 2, 2018, Dominion Energy was authorized to begin utility
relocation. Review of the final construction plan and bid documents continues. Preparation of the Bid
document continues. Dominion Energy is in the process of setting up the pre-construction meeting and
scheduling the pole relocation work. In May 2018, an existing conditions survey will be conducted on the
parcel where sanitary sewer work will occur; installation of the sanitary sewer will follow. The DVP utility
relocation is anticipated to begin in June 2018. A pre-construction meeting for installation of the sanitary
sewer line on a specific parcel was held on June 6, 2018; construction will commence following the
meeting. Installation of the sewer line commenced; completion is anticipated late July 2018. The
construction plan sequencing is being revised to permit removal of the traffic signal at Route 7/Lexington
Dr. ahead of the previously planned project schedule. The sanitary sewer line installation is complete.
Coordination with Dominion Energy continues regarding the utility relocation schedule; utility relocation
is anticipated to begin in August 2018. Dominion Energy began their relocation work on August 23, 2018;
Verizon and Comcast relocations will follow once Dominion Energy is complete. The project sequencing
was revised to allow for removal of the traffic signal at Route 7 and Lexington Drive earlier in the
construction schedule. The Dominion Energy relocation work continues; it is anticipated that the
Dominion portion of the utility relocation work will be complete by the end of October 2018. The Verizon
relocation will follow. A Board Public Hearing to assign the County’s utility easement to individual utility
companies is required. The Dominion Energy crews were pulled from the project for hurricane assistance;
the work is anticipated to be fully complete by the end of November 2018. The underground relocation
work is complete except for one connection. Verizon and Comcast were given authorization to start their
relocation work on the east side of the project limits, working westward. The Dominion Energy relocation
work is complete; Verizon and Comcast relocation schedules are pending. Purchase of wetland credits is
outstanding. Comcast relocations are anticipated to begin late January 2019. The purchase of wetland
credits remains outstanding; the consultant is working with the Department of Environmental Quality
(DEQ) on an alternate purchase method. The Verizon easement language is under review by the County
Attorney’s Office. Preparation of the IFB is underway. The easement letter was sent to Verizon on
February 26, 2019 for review and approval. One bid was received regarding purchase of the necessary
wetland credits; the Department of Finance and Procurement is working to finalize the agreement.
Preparation of the draft IFB continues. The wetland credits have been purchased. All required costs for
right of way acquisition and utility relocation were provided to VDOT; review of the draft the IFB
continues. The IFB is being finalized. The project was advertised for construction on May 30, 2019; the
bid opening is currently scheduled for July 11, 2019. Utility relocations remain ongoing. DTCI staff has
submitted applications for the required permits to begin construction once the contract is awarded.
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Riverside Parkway
Extension (Ashburn
Village Boulevard to
Lexington Drive)

DESCRIPTION

Extension of Riverside
Parkway between Ashburn
Village Boulevard and
Lexington Drive

ELECTION
DISTRICT

Algonkian
Ashburn

STATUS
The Board approved an agreement with the Meladon Park representatives to acquire the approved design
plans. County staff has contracted for a signal warrant analysis and design of a signal. Signal plans were
submitted for final approval on September 25th to VDOT. A purchase order has been issued to Christopher
Consultants for design of the trail and preparation of right of way plats. Final plans with the trail went to
VDOT on August 26, 2015. A wetlands permit (JPA) was submitted on August 31st. Approval should be
granted by year’s end. Staff is working with One Loudoun to determine whether there is interest in having
this project constructed by Shirley Contracting under the “in furtherance of a proffer” option. The Board
approved a reimbursement agreement for this project with One Loudoun at its December 2, 2015 meeting;
One Loudoun has signed the agreement. The signal plans are approved, as are the road plans. Staff is
working to obtain the right of way from HHMI. Deed to vacate the conservation easement has been signed
by HHMI; they are reviewing deed of dedication and corresponding plat for right-of-way dedication.
Shirley Contracting plans to commence construction on Riverside Parkway on April 25, 2016. The
dedication plat needs to be revised; wetlands credits need to be purchased. Right-of-way has been recorded
and wetlands credits purchased. Construction to commence in late July/early August. Construction has
commenced; a waterline is being installed. Waterline installation continues; plan revision needed to reflect
vertical adjustments. Miller & Smith to submit VDOT permits for entrance and traffic signal and obtain
County grading permit for the road. Grading has begun, earthwork to continue throughout the winter.
Waterline installation continues in the vicinity of Helix Drive. Proposals are being obtained for street
acceptance on the existing segment of Lexington Drive. Installation of the storm drain has begun. VDOT
recertification of the traffic signal design at Ashburn Village Boulevard is pending. Recertification
approval of the traffic signal design at Ashburn Village Blvd. was received by VDOT on April 24, 2017.
The waterline installation is complete. The County and Pulte Homes executed a right-of-entry agreement
which grants Pulte Homes permission to use a portion of existing Lexington Drive for construction for
their project. The project team is coordinating with property owners in advance of the initial traffic switch
which will impact access to Helix Drive from Riverside Parkway. DTCI staff is also working to obtain
documents that are required for street acceptance of existing Lexington Drive. Current work includes curb
and gutter and installation of the roadway stone bed. On August 2, 2017 the initial traffic switch was
completed which shifted traffic accessing HHMI to future westbound lanes. A request for field
investigation (RFI) will be issued to determine the tie in grade elevations at Ashburn Village Blvd. Miller
& Smith has not yet applied for the VDOT permit for the traffic signal at Ashburn Village Boulevard. Staff
is coordinating with VDOT permits to discuss the signage and striping requirements for the eastern
connection to existing Lexington Drive. Loudoun County staff is coordinating with developers of
Lexington 7 and Pulte for street acceptance by VDOT. The permit for the traffic signal at Ashburn Village
Blvd. was submitted by Miller & Smith. Preparation for the street acceptance process continues; required
documents are: As Built plans for existing Lexington Drive, a sketch plan to Pearl Crescent Square, and a
signage and striping plan. No change; as built drawings are required to submit the street acceptance
package. A PO is required to be issued for contract administration in support of the traffic signal
installation at Riverside Parkway/Ashburn Village Blvd. Purchase orders have been issued for the traffic
signal and street acceptance contract administration. The landscaping issue has been resolved. The street
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Route 7/Ashburn Village
Boulevard

DESCRIPTION

Construction of a grade
separated interchange at
Route 7 and Ashburn Village
Boulevard

ELECTION
DISTRICT

Algonkian
Ashburn
Broad Run

STATUS
acceptance process continues. The limits of the street acceptance were adjusted pursuant to a Board of
Supervisors closed session discussion on July 3, 2018. Installation of the traffic signal at Ashburn Village
Blvd. /Riverside Parkway is complete; however, the signal has not yet been activated because
communication lines need to be installed. The VDOT punch list items for the roadway have been
addressed; the street acceptance process can begin since the punch list items have been addressed. The
traffic signal is being finalized for activation. The traffic signal is planned to be activated by April 2019.
The traffic signal is anticipated to be activated during the week of April 8, 2019. The traffic signal has
been activated. Signage and striping for existing Lexington Drive is anticipated to be installed early May
2019. A Ribbon cutting ceremony is scheduled for May 15, 2019. Final street acceptance by VDOT is
expected once VDOT receives the signed Resolution from the Board of Supervisors. This project will be
removed from future meeting minutes.
VDOT approved the design plans on October 5, 2015. The County approved the Construction Plans and
Profiles (CPAP). Discussions on the bond amount are underway between the County, VDOT and the
developer. One Loudoun has contracted with Shirley Contracting to construct the interchange. Shirley
Contracting has the final utility easement plan. A groundbreaking was held on October 22, 2015 at 11 a.m.
Right of way is cleared. The County Attorney’s Office has reviewed the bond agreement and provided
comments to One Loudoun. Silt fencing has been installed on the northwest quadrant of the interchange
site. Shirley Contracting intends to commence construction in March 2016. One Loudoun submitted the
bond to the County on February 25, 2016 and it is under review by the County Attorney’s Office.
Construction of the interchange is scheduled to commence on April 11, 2016; anticipated completion date
is Summer 2018. Construction underway. Utility relocation held up by outstanding Dominion Virginia
Power easement; County is working to resolve easement language. Completed installation of box culvert
on north side of the project. Construction of bridge piles in progress along with storm water management
culvert. Utility relocation in progress along with installation of box culvert on south side of Route 7 and
storm drain construction; piles are being set for bridge abutment B. Work continues on bridge piers;
underground utility installation in progress. Grading has begun on Claiborne Parkway ramp; construction
schedule being accelerated in this area with goal to remove the barrier by the end of September 2016.
Utility relocation in progress along with storm drain installation, erection of the steel girders for the
Ashburn Village Boulevard bridge, grading of Ashburn Village Boulevard and paving of ramps located on
the south side of Route 7. Earthwork is in progress for the northern extension of Ashburn Village
Boulevard/Ramp A. Construction continues. Submissions have been made to VDOT to relocate the
existing traffic signal at the Ashburn Village Blvd./Ashbrook Commons intersection and submissions have
been made for two new traffic signals that will be installed for the interchange. The traffic signal plans are
still under review with VDOT; approval is outstanding. Utility relocation continues. Grading is in progress
for westbound Route 7; paving of Ramps A & C and Ashburn Village Boulevard adjacent to the bridge is
underway. The bridge deck work continues and is anticipated to be complete mid to late April.
Construction of the interchange continues. Current work includes utility relocation on the north side of
Route 7, completion of Ramp B (Ashburn Village Blvd. to eastbound Route 7) and the northbound lanes
of Ashburn Boulevard; a traffic shift is anticipated for July 2017. The first traffic switch associated with
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Belmont Ridge Road
Bridge Over the
Greenway

DESCRIPTION

Interim Widening of Route
659/Belmont Ridge Road
bridge over the Greenway
from 2 lanes to 4 lanes;
includes reconstruction of

ELECTION
DISTRICT

Ashburn
Blue Ridge

STATUS
construction of the interchange is planned to occur in late July 2017. Northbound Ashburn Village
Boulevard (AVB) traffic will be moved onto the bridge. A detour will be implemented for vehicles that
want to exit eastbound Route 7 to go northbound on AVB, as well as vehicles that are northbound on AVB
that want to go westbound on Route 7; Riverside Parkway will serve as the detour route. New ramps for
northbound AVB to eastbound Route 7 and westbound Route 7 to northbound AVB will open. The initial
traffic shift was implemented during the evening of August 2, 2017. The project anticipates lane closures
during the weeks of August 14th and 21st to remove the overhang from the bridge; evening lane closures
will continue through the end of the August for bridge painting. The next traffic shift is anticipated to
occur in early October 2017; this traffic shift will eliminate the traffic signal at Ashburn Village Boulevard.
Currently working on the southbound lanes of Ashburn Village Boulevard to prepare for the anticipated
October traffic shift. The existing traffic signal at Ashburn Village Boulevard is anticipated to be removed
in early October; project planning to implement next phase of detours, which will impact left turns from
southbound AVB to westbound Route 7 and eastbound Route 7 to southbound AVB. Loudoun County
staff anticipates that an item will be presented to the Board on September 20, 2017 to seek authorization
for the County to fund lights on bridge. A ribbon cutting ceremony is scheduled for October 10, 2017 at
11:30 in advance of traffic shift on October 11, 2017; this traffic shift will deactivate the existing traffic
signal at the Route 7/Ashburn Village Boulevard intersection. The traffic on eastbound Route 7 heading
to southbound Ashburn Village Boulevard will be detoured onto Lexington Dr/Atwater St/Russell Branch
Pkwy. A detour will also go into effect for southbound Ashburn Village Blvd traffic coming from
Riverside Parkway to go west on Route 7; traffic will need to go west on Riverside Pkwy to Lansdowne
Blvd to Route 7 ramp. The ramps on west side of the bridge are anticipated to be completed in early
December 2017 at which time interchange will be completely open. The ramp from eastbound Route 7 to
Ashburn Village Boulevard is now open; Shirley Contracting anticipates opening remaining ramp from
AVB to westbound Route 7 by mid-January 2018. Guard rail is being installed on WB Route 7 ramp; ramp
opening is anticipated to occur in late January 2018. All ramps are open; the westbound ramp opened
January 15, 2018. No change; installation of the lights on the bridge is outstanding. A lighting plan is
required by VDOT to complete the installation of the lights on the bridge; County staff is working to
prepare the lighting plan. The lighting plan has been approved. The street acceptance process continues.
The traffic signal foundations have been completed; waiting on the traffic signal material to be fabricated.
No change. An easement application has been submitted to B&D for one outstanding required traffic signal
easement; the street acceptance process continues. No change. The traffic signal easement was recorded.
Shirley continues to address punch list items. Shirley continues to coordinate with VDOT regarding punch
list items. Completion of the punch list items began the last week of May 2019; estimated completion is
June 7, 2019.
VDOT staff provided an analysis of what would be involved in restriping the bridge to accommodate four
lanes versus what would be involved in constructing the bridge per the CTP with pedestrian
accommodations and a sound wall. The initial estimates are $5.5 million versus $37.5 million. More
discussion to occur between County and VDOT staffs. The project was submitted as a candidate for HB2 funding. It has not been recommended by VDOT staff for funding. DTCI staff met with representatives
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the approaches and
reconfiguring some of the
entrance ramps to the
Greenway

ELECTION
DISTRICT

STATUS
of the Commonwealth Transportation Board and requested this project be funded by the Commonwealth.
Funding for this project is reiterated in the Board of Supervisors Statement for the May 2, 2016
Commonwealth Transportation Board Hearing on House Bill 2 Prioritized Projects which will be discussed
at the April 21, 2016 Board meeting. VDOT’s Draft FY17 Six Year Improvement Plan (SYIP) proposes
funding for this project; the final SYIP will be presented to the Commonwealth Transportation Board for
adoption in June 2016. $7.5M funding was approved for this project. Project kick-off meeting held June
29, 2016; design to be prepared by VDOT. Project scoping meeting was held on October 12, 2016.
Location survey is underway with planned completion April 2017. Traffic forecasts have been completed;
operational study is underway. No change. The operational survey is anticipated to be complete late
April/early May. A preliminary field investigation (PFI) meeting is anticipated for early Fall 2017. The
operational survey is complete and design is underway. The PFI is tentatively scheduled to occur in
Summer 2017. The PFI meeting is anticipated to be held in early August 2017; concept plans will be
presented at the Coordination Meeting. A PFI meeting was held on August 24, 2017. The project schedule
is being accelerated to enable construction in 2019. Advertisement for construction is anticipated to occur
in December 2018. The NEPA document is well underway; once received, there will be a posting of
Willingness to address public involvement. The design plans are being prepared for the posting of
willingness to hold public hearing phase. A value engineering study is scheduled to begin in midNovember 2017. A value engineering study was conducted on November 14, 2017. The NEPA document
is nearing completion and posting of willingness to hold a public hearing is expected to occur in December
2017. The Posting of willingness to hold a public hearing was issued in December 2017; the comment
period ended January 8, 2018. No requests requesting a public hearing were received. The draft of value
engineering report was completed in December 2017 and is under internal VE team review. This project
includes a traffic signal at the westbound Dulles Greenway ramps. Because no requests for a public hearing
were received, the next step is to obtain willingness to hold a public hearing approval. The value
engineering study was approved by the VDOT Northern Virginia District Engineer. The traffic signal
design is ongoing. A field investigation meeting in anticipated to occur in April 2018.Design of the traffic
signal is ongoing. The field investigation (FI) meeting is scheduled for April 25, 2018. The traffic design
is being done by VDOT Central Office; the Signal Justification Report (SJR) is complete and under review
by VDOT Northern Region Operations. The FI meeting was held on April 25, 2018; review comments are
being addressed. A quality assurance (QA) review is scheduled for June 11, 2018; following the QA
review, plans will be prepared for ROW review even though no ROW or easements will be
required/acquired. Following preparation of the ROW plans, preparation of the preliminary preadvertisement conference (PAC) plans will begin. The final design is progressing. Preparation of the
Maintenance of Traffic (MOT) and sequence of Construction (SOC) plans are underway. The ROW and
environmental phases are complete. The PAC is scheduled for September 26, 2018. The PAC plans were
distributed for review on August 23, 2018; the PAC team meeting is scheduled for September 26, 2018.
The PAC meeting was held on September 26, 2018; the design plans are being revised to address the PAC
comments. The project is progressing towards a spring 2019 advertisement date. A maintenance of traffic
coordination meeting was held with TRIP II on January 16, 2019; the project continues to progress towards
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Farmwell Road
Intersection
Improvements

DESCRIPTION

SCOPE CHANGE Intersection improvements
w/trail and sidewalk
additions between Ashburn
Road and Smith Switch
Road/Waxpool Road

ELECTION
DISTRICT

Ashburn
Broad Run

STATUS
a spring 2019 advertisement date. No change. Construction advertisement is anticipated to occur on April
9, 2019. The advertisement was delayed slightly; advertisement is now anticipated to occur on May 7,
2019. The project was advertised on May 7, 2019; bid letting is scheduled for June 26, 2019.
A scope of services for design was sent to Wallace Montgomery on June 21st. Fee schedules are due back
on July 17. Staff is in negotiations with Wallace Montgomery due to preliminary costs being high. Staff
has pulled the survey and geotech work from the master contract and requested a revised fee schedule. The
work pulled can be accomplished by on-call contractors. The project was awarded to Wallace Montgomery
on November 23, 2015 to begin design. A kick-off meeting was held on December 2, 2015. Next steps
are to get the survey, environmental assessment and utility locations identified. Survey is complete; base
mapping is in progress. VDOT Standard Project Administration Agreement was executed on March 1,
2016. On March 17, 2016, the Board directed staff to evaluate the intersection of Estate Place/Farmwell
Road for safety concerns; the evaluation will be incorporated into this project. A safety study for the Estate
Place and Farmwell Road intersection is being prepared; staff expects to the Board in July 2016. Survey
complete; preliminary design due in August 2016. Estate Place Safety Study will be presented to the Board
in September 2016. 30% design plans expected in September 2016. Estate Place safety study is scheduled
for September 22, 2016 Business Meeting. 30% plans to be submitted on September 2, 2016. DTCI’s
design consultant is addressing comments from 30% design review. A meeting with the Cameron Chase
HOA is tentatively scheduled for January 2017 to discuss Estate Place access. DTCI expects to receive
60% design plans in February or March 2017. A meeting with the Cameron Chase HOA was held on
January 26, 2017 with no consensus on design solutions. A follow up meeting will be scheduled with
Supervisor Meyer. Utility designations continue. A Public Information Meeting is scheduled for May 30,
2017 at 6:30 p.m. at Broad Run High School. 60% plans are anticipated to be submitted to VDOT and
B&D in early June. Design plan preparation continues. Estate Place access issues will be presented at the
May 12, 2017 TLUC meeting. A Public Information Meeting was held on May 30, 2017; a large number
of comments were received from the public. The public comment period is open for a period of 2 weeks.
Geotechnical work continues. The design consultant has been tasked with preparing a proposal for spot
improvements only (not the full widening project). An item will be presented to the Board at a future date
for endorsement of the reduced project scope of work. DTCI staff is working with the design consultant
to finalize the intersection and pedestrian improvement scope of work; work to finalize the revised scope
continues. Field traffic counts are being collected to update the traffic study. The traffic counts are
complete. The revised scope of work has been finalized with the design consultant. The draft traffic analysis
was submitted to VDOT. On January 18, 2018, an item will be presented to the Board to obtain
authorization to modify the project scope. An item was presented to the Board on January 18, 2018 for the
adjustment in scope of services; the Board referred the item to the February 26, 2018 TLUC Meeting to
address specific intersection improvement questions. The scope adjustments were discussed at the February
26, 2018 TLUC Meeting; TLUC recommendations will be presented to the full Board for endorsement at
the March 22, 2018 business meeting. The scope adjustment was approved by the Board at the March 22,
2018 Business Meeting. The design consultant is moving forward on conceptual intersection design,
including turn lane options, and design of the bicycle/pedestrian improvements. The revised traffic analysis
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Metro Station Area
Pedestrian Improvements

DESCRIPTION

Design and construction of
bike/ped facilities around the
Rt 772 (Ashburn) and Rt 606
(Loudoun Gateway) stations

ELECTION
DISTRICT

Ashburn
Broad Run
Dulles

STATUS
is being prepared; it will be submitted to VDOT when complete. The project scoping process with VDOT
continues. The scope of work was submitted to VDOT on June 22, 2018. The 30% design plans are
anticipated to be received in fall 2018. VDOT comments on the project scoping are pending. VDOT
comments on the traffic analysis were received on July 16, 2018; the County’s consultant addressed the
comments and resubmitted the traffic analysis to VDOT on August 24, 2018. Feedback from VDOT
regarding the revised project scoping is pending. VDOT approved the revised traffic study on September
25, 2018; the preliminary engineering design is underway. Preliminary Design continues. A Public
Information meeting to present the intersection improvement alternatives is anticipated to occur in Spring
2019. No change. Additional survey work is being conducted. A Public information meeting is anticipated
to occur in Fall 2019. Supervisor Briefings were held during the month of April 2019; preparation of the
Survey work is
60% design plans will continue currently with performing community outreach.
anticipated to be completed by June 14, 2019.
A study of missing bike/pedestrian links has been submitted to County for review and prioritization. On
July 6, 2016, the Board approved allocation of $442,936 additional FY2017 CMAQ funds and transfer of
$5.7M of prior CMAQ funds from Leesburg Park & Ride Lot to this project. A total of 16 projects and 3
intersections have been evaluated. DTCI is working on a Request to Administer (RTA) and a Request for
Proposals for design services for this project. No change. The RTA is complete and will be submitted to
VDOT in the next +/- 2-3 weeks. The RTA was forwarded to the County Administrator for signature.
Once signed, the RTA will be submitted to VDOT. The RTA was submitted to VDOT on June 23, 2017.
VDOT is processing the RTA. DTCI is updating RTA back-up information for VDOT; once completed
the RTA can be approved and a project agreement can be generated. DTCI staff has provided additional
information to VDOT to supplement the RTA. VDOT is processing the RTA. At Loudoun County’s
request, this project will be administered by VDOT. Priority for design and construction of the missing
links will be determined. No change. A kick off meeting and site visit is scheduled for April 10, 2018. A
kickoff meeting with VDOT and DTCI was held on April 10, 2018; following the kickoff meeting, a site
visit to evaluate existing trail connections as well as connectivity to the W&OD Trail occurred. VDOT
and DCTI staff continue to review and confirm the selected locations and priorities; once this is complete,
VDOT staff will establish individual projects and solicit proposals from on-call consultants. On July 5,
2018, VDOT and DTCI staff met to finalize the selected locations and priority projects. A temporary UPC
will be setup and the VDOT consultant procurement process will be initiated. The consultant procurement
process is underway. No change. Internal meetings were held with VDOT's design team to determine
updated planning level cost estimates and prepare a draft schedule using available information and
information gathered during the site visits. Project delivery strategies will be discussed with County staff
when the above mentioned work is complete. Updated planning level cost estimates and schedules will be
issued to the County in November 2018; a meeting with County staff will be scheduled to discuss path
forward. A project scoping meeting is anticipated to occur in January 2019with VDOT, County Staff, and
the selected consultant. A design proposal was received from the consultant and is under review by VDOT
and DTCI. On February 7, 2019, a proposal review meeting was held with the consultant, VDOT, and
DTCI staff. The Consultant was provided with an updated project priority list and project limits list.
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PROJECT

Belmont Ridge Road –
Truro Parish Drive to
Croson Lane

DESCRIPTION

Widening of Belmont Ridge
Road from 2 lanes to 4 lanes
between Truro Parish Drive
and Northstar Boulevard

ELECTION
DISTRICT

Blue Ridge
Broad Run
Dulles

STATUS
Following receipt of the modified scope and project limits, the consultant will be issued a NTP and survey
will be initiated. The survey is underway and the NTP was issued to the consultant on March 27, 2019. A
Scoping meeting is scheduled for April 10, 2019. The scoping meeting was held on April 10, 2019 and
survey is underway. Survey work remains ongoing.
A meeting was held with VDOT staff on 3/30/2015, with B&D on 3/31/2015 and with Loudoun Water on
4/6/2015 to discuss design details. The 30% plans were received for review from the design consultant. A
location and design public hearing on the 30% design plans was held on June 23, 2015 at Mill Run
Elementary School. The Belmont Ridge Road and Croson signal plans were submitted to VDOT on April
27, 2015. Sixty percent design plans were submitted to VDOT on 6/29/2015. The Board approved the
design concept on September 16, 2015. The utility field inspection was conducted on November 20, 2015.
After obtaining the utility easement needs, the plats can then be prepared. Staff continues to coordinate
with utility companies. Dominion has indicated their design will not be provided until April 1, 2016. This
pushes the schedule back 3-4 months. Bids were received for a traffic signal at Belmont Ridge
Road/Croson Lane which will be installed in phase 1 of this project. 90% plans were submitted to B&D
and VDOT on April 6, 2016. Project team meeting held to discuss right-of-way acquisition and existing
open space easements. Dedication plats to be submitted soon. DTCI has begun meeting with property
owners to discuss right-of-way acquisition. Construction plan and plats have been provided to NOVA
Parks for review. Notice to proceed has been issued for installation of traffic signal at Belmont Ridge
Road/Croson Lane; signal installation expected to be completed by December 2016. Dedication plats have
been submitted to Building and Development for review. 100% design plans scheduled to be submitted in
mid to late September 2016. Submission of final design plans scheduled for first week of December 2016;
second submission of plats scheduled to occur by end of December. 100% design plans were submitted to
B&D for review on November 30, 2016. Staff is coordinating with CalAtlantic Homes, the developer of
the Lim Property. Submission of the revisions to 100% design plans will occur by April 2017. Appraisals
have been ordered. Second submission of the 100% plans occurred on March 10, 2017 and a meeting was
held with VDOT on April 4, 2017 to discuss the outstanding comments. Right of way acquisition will
begin when the appraisals are received. Final comment responses were submitted to VDOT on April 24,
2017; appraisals remain outstanding. 100% design plan approval is awaiting B&D approval; the utility
relocation plan and estimate is moving forward as originally designed. All appraisals have been received
and plats are complete; right of way acquisition will begin upon authorization from VDOT. The 100%
Plans have been approved by B&D. The land acquisition process will begin when the appraisals have been
received. The County Attorney’s Office has begun to prepare the offer letters and deeds, however, the
appraisals remain outstanding. A final decision on the utility relocation has not yet been reached. Staff is
in the process of receiving appraisals; offers are being made. DTCI staff continues to work with Dominion
Virginia Power and Loudoun Water to bring resolution to utility issue on an impacted property. A
resolution was reached with Dominion Virginia Power and Loudoun Water on the final location of the
overhead utilities. Land acquisition continues. Coordination with LCPS between the road design and the
ES-31 site is ongoing; additional turn lanes at the Waxpool Road intersection are being explored. Right
of way acquisition continues; signed agreements for right of way have been obtained from approximately
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PROJECT

Dulles West Boulevard

Northstar Boulevard
(Route 50 to Shreveport)

DESCRIPTION

ELECTION
DISTRICT

Design of Dulles West
Boulevard from Dulles
Landing Drive to Northstar
Boulevard (phased
construction)

Blue Ridge

Extension of Northstar
Boulevard between Route 50
and Shreveport Drive

Blue Ridge

STATUS
five property owners. Pending a signed agreement, LCPS can move forward with land acquisition for the
new Elementary School. Acquisition of the Elementary School parcel is complete; other land acquisition
activities continue. Land acquisition continues as well as acquisition of stream and wetlands credits. Signed
agreements have been obtained for approximately eight properties. Stream credits and a portion of the
wetlands credits for the elementary school site have been procured. Right of way acquisition continues.
A new project administration agreement is required; it will be issued after July 2018. Right of way
acquisition plat preparation continues. No change. The Dominion Energy Plan and Estimate (P&E) was
received and forwarded to Verizon. Right of Way acquisition continues. The revised SPAA remains
outstanding. Right of Way acquisition continues; the easement deeds with Dominion and Verizon are also
being processed. The purchase of wetland credits is ongoing; alternate purchasing options are being vetted
with the Department of Finance and Procurement. The purchase of wetlands credits continues. Processing
of the utility easement deeds also continues. Purchase of wetlands credits is complete. Right of way
acquisition continues. Comments on the Value Engineering study were received. Right of way acquisition
continues. The revised value engineering study was provided to VDOT on March 15, 2019. Minor plan
revisions are required due to coordination with ES-31; final approval is pending. Right of way acquisition
continues. Right of Way Acquisition continues. The Value Engineering Study was approved.
An RFP for design services is being developed. The Arcola Center proffers are being reviewed to refine
the RFP scope of design services. No change. On April 1, 2019, the draft RFP was submitted to
Procurement for review. No change.
The preliminary scope of work is complete. Discussions are underway with Board members, County staff
and the developer of Brambleton regarding alignment. The County had J2 Engineers review and comment
on the latest Brambleton design provided by Urban. VDOT Standard Project Administration Agreement
was executed on March 1, 2016. County is obtaining cost estimate for 30% design. County is moving
forward with preliminary engineering of this project. Draft scope of work for preliminary engineering has
been prepared and is being reviewed. Request for proposal is being drafted. Draft RFP is being revised
in preparation for advertisement. VDOT is reviewing the draft Request for Proposal (RFP). Comments
from VDOT’s Civil Rights Division were received and addressed. VDOT is reviewing the revised draft
RFP. The RFP was issued on April 7, 2017; bids are due May 9, 2017. Proposals have been received and
the Proposal Advisory Group (PAG) is set to review the proposals on June 16, 2017. Due to conflicts the
PAG has been rescheduled to 7/28/17. Award of the design contract is anticipated for September 2017.
The PAG met on July 28, 2017; interviews for the short listed firms are scheduled for 8/23/17 and 8/24/17.
Contract award is anticipated for September/October 2017. The top ranked firm was selected, the scope of
work has been issued, and the fee negotiation process is ongoing. Contract award is anticipated for
November/ December 2017. No change. The contract has been accepted by the County and a pre-award
package has been submitted to VDOT. An item for contract award is scheduled to be presented at the
FGOEDC meeting on November 14, 2017 and the December 5, 2017 Board Business Meeting, if approved.
The Board approved the design contract at its December 5, 2017 Business meeting. The kickoff meeting
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PROJECT

DESCRIPTION

ELECTION
DISTRICT

STATUS
was held on January 10, 2018. The purchase order (PO) has been issued to Dewberry. Property owner
notification letters have been issued and data collection is underway. Traffic counts, survey work, and
aerial imagery are underway. The wetlands delineation work is complete.
Aerial mapping and deed
research has been completed, property line survey is ongoing, utility designations are underway, and
wetlands limits are being field located. The conceptual plans will begin upon completion of the property
line survey. Traffic counts, survey, wetlands delineation, and utilities delineation are complete; location
of septic areas is ongoing. Preparation of the concept alignments will begin once collection of the base
information has been completed. A revision to the project agreement is required due to receipt of the
TIGER grant. The traffic Counts, survey, wetlands delineation, and title are complete; utility designation
is ongoing. After completion of the utility designations, Dewberry will finalize the draft alignment and
review with the County. Traffic projections have been finalized and a draft alignment was provided on
June 26, 2018; design adjustments are being considered to minimize utility conflicts. A meeting to discuss
right of way impacts to the VDOT maintenance facility is tentatively scheduled for July 19, 2018. Initial
meetings with impacted property owners (including VDOT) occurred in early July 2018. Coordination with
FHWA and VDOT regarding the TIGER grant continues. Dewberry began to gather environmental
information for preparation of the NEPA document. Development of the road plans continues.
Development of the 30% road plans continues along with the NEPA process. A meeting with Procurement
is scheduled for October 5, 2018 to discuss alternative means of project delivery. Preparation of the 30%
design plans and NEPA document continues. Preparation of the bridge type, size, and location (TS&L) is
underway. Delivery of 30% design plans is anticipated to occur mid-late December 2018 with the design
Public Hearing tentatively scheduled for February/March 2019. Alternate means for right of way
acquisition and utility relocation are being discussed with FHWA and County staff. The 30% design
plans were received on December 20, 2018. A meeting with VDOT to discuss project delivery alternatives
will be scheduled. The NEPA revisions were sent to VDOT for review on December 21, 2018; pending
VDOT review, the revised document will be sent to VDOT Central Office and FHWA for review. A Public
Hearing tentatively scheduled for March 2019. The full NEPA document was submitted to the VDOT
Northern Virginia District Office on January 31, 2019. Discussions with FHWA and VDOT occurred to
meetings
change the project delivery method to design/build instead of design/bid/build. Initial
regarding right of way acquisition are underway. The FHWA agreement and VDOT SPAA are being
revised to reflect design/build project delivery. The NEPA process continues. 60% design plans are
anticipated in early May 2019. The NEPA document was submitted to FHWA for review. Meetings with
all utility companies, except Dominion Energy, have occurred; the Dominion Energy meeting is scheduled
for April 12, 2019. The SPAA has been revised to reflect a design/build delivery and has been submitted
for final approval. Discussions continued with VDOT and FHWA to refine the TIGER Agreement. The
60% design plans were submitted for review on May 3, 2019. Preliminary Utility meetings have been
completed. Coordination continues on TIGER Agreement. A Public Information Meeting is scheduled
for July 8, 2019 from 6:30-8:30 PM at John Champe H.S. The Risk Assessment is complete.
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PROJECT

Round Hill to Franklin
Park sidewalk and trail

DESCRIPTION

Sidewalks and Shared Use
Path along eastbound
Business Route 7 to Franklin
Park

ELECTION
DISTRICT

Blue Ridge

STATUS
Right of way acquisition continues. A meeting was held on March 21, 2017 with the Round Hill Town
Council to provide the status of right of way acquisition; right of way acquisition continues. Progress has
been made on right of way acquisition; 17 out of 26 property owners have agreed to grant right of way
and/or easements required for the project. Right-of-way agreements with 17 property owners have been
reached; the County is having difficulty reaching agreements with the remaining property owners. The
County is now working with Town of Round Hill on possible eminent domain for the remaining parcels.
A joint bidding package for the County project and Town Main Street project is being prepared. County
staff met with the Town of Round Hill on June 2, 2017 to begin development of a joint bid package for
County project and the Town’s Main Street project. The County Attorney’s Office is preparing resolutions
for eminent domain. An item will be presented at the July 12, 2017 Board Public Hearing to gain
authorization for eminent domain. At the July 20, 2017 Business meeting, the Board authorized the use of
eminent domain to complete right-of-way acquisition; right of way and easement negotiations continue.
The County Attorney’s Office is working to finalize ROW acquisition; signed offer letters have been
received on all properties except for two. A draft Invitation for Bid has been prepared and being reviewed
by DTCI staff. The County Attorney’s Office is working to acquire right-of-way from one remaining
property owner. DTCI staff is working with the Town of Round Hill on a project coordination agreement
for the County to administer the Town’s Main Street Project. Right-of-way acquisition continues for the
one remaining property owner. DTCI staff met with the Town of Round Hill on October 17, 2017 to
address issues related to the County to administering construction of the Town’s Main Street project. The
County has reached agreement with all impacted property owners; the County Attorney’s Office is
finalizing deeds and coordinating signatures. An advertisement authorization package is being prepared
along with a Project Agreement for the County to administer Town’s Main Street project concurrent with
this project. The final deeds and easements are being recorded to complete Right-of-Way acquisition.
DTCI staff is working with the Town of Round Hill on a project agreement to administer Town’s Main
Street project concurrent with the County’s sidewalk/trail project. The County Attorney’s office has
competed review of The Memorandum of Understanding (MOU); the MOU is planned to be presented to
the Round Hill Town Council on February 1, 2018. Following Town Council action, an item will be
presented to the Board on March 6, 2018 to approve the MOU. The MOU will be presented to the Board
at its March 6, 2018 business meeting. Preparation of the IFB is underway. The MOU was approved by
Board at the March 6, 2018 business meeting. The final easements for Verizon and Comcast have been
executed and are in the recordation process. Coordination with Town of Round Hill continues to finalize
the Special Provisions for joint Town and County bid package. Final ROW certification is pending.
Dominion Energy is scheduled to move the guy wire on East Loudoun Street on May 18, 2018; this
relocation will facilitate construction of the sidewalk. The RFP for construction engineering inspection
(CEI) Services was sent to VDOT on May 17, 2018 for review; it is under review by VDOT. The ROW
certification and updated construction cost estimate were submitted to VDOT on June 22, 2018. The
County continues to coordinate with the Town of Round Hill to complete the bid documents for a joint
solicitation for the County’s and Town’s projects. Coordination continues with the Town of Round Hill to
finalize the IFB for submission to VDOT for pre-award review. No change. The County, Town of Round
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PROJECT

Route 7/Route 690

DESCRIPTION

Preparation of Interchange
Justification Report and
preliminary interchange
design for Route 7 at Route
690

ELECTION
DISTRICT

Blue Ridge

STATUS
Hill, and VDOT staff met on September 17, 2018 to discuss status and next steps of the two projects. A
meeting will be scheduled with the County and Town of Round Hill to discuss constructability and
maintenance of traffic (MOT) issues; plan revisions are expected following this meeting. The specifications
and special provisions have been finalized for both the County’s and Town’s projects; preparation of the
draft bid package is underway for review by VDOT. The draft bid package was submitted to VDOT for
review on November 20, 2018. The remaining documents were submitted to VDOT on December 27,
2018; the IFB package under review. VDOT comments on the IFB were received on January 11, 2019 and
are being addressed by DTCI. DTCI continues to address VDOT comments; the revised plans, estimates
and comment responses will be submitted to VDOT by the end of March 2019. Plans and Engineer’s
estimate have been submitted to VDOT. DTCI and the Town of Round Hill met with VDOT on April 12,
2019 to discuss resolution of the remaining design plan comments. A Notice of Final Ranking was issued
on April 22, 2019 for the CEI Services contract. DTCI and the Town of Round Hill continue to work with
VDOT on comment resolutions for the approved plans.
Resubmittal of IJR went to VDOT and comments were received. The IJR was submitted to VDOT Central
Office for review and comment on 4/15/2015. Notice was received by VDOT in early June that the IJR
was approved by Central Office. It now has to go to the CTB for approval. The consultant submitted of
30% design plans in mid-September to VDOT. County staff and Dewberry will meet with VDOT to
discuss the issue of clearance with the height of the existing bridge over Route 7. As it stands now, if the
bridge is widened it may have to be replaced. Staff received comments from VDOT and the Town of
Purcellville on the 30% design plans. This project will stop until additional funds are identified. The
Adopted FY2017 CIP has $4M for design of this interchange; funding will become available in July 2016
for design to commence. County reviewing scoping document from Dewberry. Design should begin by
the end of July 2016. County reviewed cost proposal for design and has requested additional information.
Finance Government Services Operation and Economic Development Committee approved contract
amendment for design services on November 15, 2016. Meeting was held with VDOT on December 16,
2016 to analyze the existing bridge over Route 7. Currently staff is working with VDOT to assess clearance
and vertical alignment issues. No change. Dewberry has completed the alignment investigation; a follow
up meeting with VDOT will be scheduled to discuss the bridge issues. No change. DTCI staff is working
with VDOT and our consultant to discuss issues related to the existing bridge. The draft NEPA document
was submitted to VDOT on June 30, 2017. County staff met with VDOT on June 23, 2017. Dewberry
will survey existing bridge, perform core borings on Route 7 and perform a cost analysis to determine the
outcome for the Route 690 bridge; a decision is anticipated to be reached in September/October 2017. The
project schedule has been coordinated with VDOT, a RTA has been submitted, and environmental work
has begun. The field investigation is complete; per the results, neither the bridge clearance nor paving
thickness meet VDOT specifications. DTCI staff will schedule follow up meeting to discuss a possible
design exception related to common sense engineering. A meeting with VDOT to discuss bridge the issues
has been scheduled for October 16, 2017; cost estimates for different scenarios will be provided at this
meeting. A meeting with VDOT occurred on October 16, 2017 to discuss bridge alternatives. Comments
were received on the NEPA document; resubmission is anticipated to occur mid-November. Costs for the
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PROJECT

Route 9/Route 287
Roundabout

DESCRIPTION

Design and construction of a
roundabout at the
intersection of Charles Town
Pike (Route 9) and Berlin
Turnpike (Route 287)

ELECTION
DISTRICT

Blue Ridge
Catoctin

STATUS
bridge replacement were submitted to VDOT mid-December 2017. Comments on the NEPA document
were received and addressed; resubmission occurred on November 15, 2017. The Project Administration
Agreement was provided to the County on December 1, 2017. VDOT issued additional comments on
environmental issues and the bridge design plans; these comments were addressed and the design plans
were resubmitted on January 5, 2018. Preparation of the design plans continues. The NEPA was
resubmitted on January 5, 2018. The NEPA Public Hearing is tentatively scheduled for April 16, 2018.
The design plans are moving forward assuming that Route 690 bridge will be replaced. The VDOT Design
and Location Public Hearing is scheduled to be held at Woodgrove H.S. on April 16, 2018 from 6:30 to
8:30pm. The VDOT Design and Location Public Hearing was held on April 16, 2018. Preparation of a
memorandum to clarify the volume of additional traffic on Route 690 as a result of the interchange is
underway. Responses to the comments from Public Hearing are being prepared. A meeting with VDOT’s
Structures and Bridge section occurred on May 23, 2018 to discuss slight widening of the Route 7 bridges
to avoid a Route 7 lane closure during road construction; VDOT approved the requested bridge widening.
A value engineering meeting is anticipated to occur in mid/late July. Soil borings are being collected, the
NEPA document is being finalized, and the value engineering study is planned for late July/early August
2018. Right of way (ROW) acquisition is underway. Responses to the Public Hearing comments have been
reviewed and resubmitted to Dewberry. Preparation of the 60% design plans continues. A Value
Engineering Study is scheduled to occur on August 15 & 16, 2018. The Value Engineering (VE) Study
was held on August 15 & 16, 2018; as a result of the VE Study, the County is exploring the concept of
roundabouts at the interchange ramps. The NEPA package was submitted on August 17, 2018 for the
Finding of No Significant Impact (FONSI) determination. Land acquisition continues. As a result of the
VE study, Dewberry has determined that roundabouts provide more functionality in relation to queuing at
ramps. Land acquisition continues. Per the results of the VE study, the County is investigating the
inclusion of roundabouts at ramps. Coordination with VDOT regarding traffic volumes has occurred;
Dewberry submitted an updated report to VDOT on November 30, 2018 reflecting the agreed upon traffic
volumes. The roundabout analysis continues; the analysis is expected to be completed by mid-late January
2019. The roundabout analysis report was submitted to VDOT for review on January 30, 2019. VDOT
Traffic Engineering comments were received on March 1, 2019; the comments are under review by DTCI.
Comments from VDOT were received regarding the roundabout analysis. A conference call was held to
discuss the comments; Dewberry provided comment responses. Once approval from VDOT traffic
engineering is received, the IJR will be amended. Coordination with VDOT continues to address the
Traffic Engineering comments. The revised IJR was submitted to VDOT for review on May 24, 2019.
The Value Engineering study has been approved by VDOT NOVA District and has been sent to VDOT
Central Office for approval.
The preliminary project design is funded using VDOT pre-scoping funds. Survey work is completed. A
VDOT scoping meeting was held on 10/8/14. The geometrics of the area are requiring further analysis of
the roundabout option. The build alternatives are being re-examined and value engineered in search of
cost savings. The final traffic report comparing the performance of a roundabout to an expanded signalized
intersection has been provided to the County for review. County staff is in discussion on the design
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PROJECT

Braddock
Road/Summerall/Supreme
Intersection
Improvements

DESCRIPTION

Braddock
Road/Summerall/Supreme
Intersection and added turn
lanes

ELECTION
DISTRICT

Blue Ridge
Dulles

STATUS
alternatives with VDOT. The project was a submitted as a candidate for HB-2 funding. It has not been
recommended by VDOT staff for funding. A meeting has been scheduled for mid-March, 2016 to discuss
County comments. VDOT and County staff met on March 17, 2016 to discuss design alternatives;
additional analysis was requested in order to finalize the report, which is expected to be released at the end
of April 2016. Supplemental analysis will be distributed in mid-May; final report will follow staff review
of the additional information. County to provide direction to VDOT on preferred alternative. No change.
An item will be presented to the Board of Supervisors at a future Business Meeting to select a design
alternative. The County has requested a proposal from Wallace Montgomery to design the roundabout.
No change; the proposal has not yet been received. A proposal from Wallace Montgomery was received
by DTCI on June 28, 2017 and is being reviewed. Once the proposal is finalized, a Purchase Order will be
issued to begin design of the roundabout. Staff continues to work with Wallace Montgomery to finalize
the proposal. The Wallace Montgomery Purchase Order for the roundabout design is being processed by
Procurement. The Purchase Order was issued on September 7, 2017. Field traffic counts are ongoing and
a design kick-off meeting will be scheduled in October 2017. A kick-off meeting was held on October 12,
2017 with Wallace Montgomery to begin project design phase. Property owners have been notified of
planned survey work. Wallace Montgomery is finalizing the survey work. The wetland delineation has
been finalized; field work continues. Field work continues and concept design is underway. The concept
design is being finalized. The traffic analysis has been finalized and concept design continues. No change.
The traffic analysis is complete and the draft concept design is anticipated to be received by the end of
August 2018. Development of the concept design and development of roundabout alternatives is underway.
The traffic analysis and conceptual design will be submitted to VDOT by mid-September 2018; VDOT
concurrence is required prior to development of 30% design plans. VDOT review comments are anticipated
to be received by late October 2018. Comments from VDOT Land Use and Central Office were received
mid-October 2018; the comments are being addressed. Comment responses will be sent to VDOT by midDecember 2018. Comment responses were sent to VDOT on December 7, 2018; VDOT review is expected
to be complete by late January 2019. The 30% design plans were submitted to B&D and VDOT on January
28, 2019. The 30% Plans were submitted to B&D, VDOT, and DTCI on February 14, 2019; DTCI will
meet with Wallace Montgomery to discuss comments on the plan submission. VDOT PFI comments are
outstanding, comments from Loudoun County B&D and DTCI were received. A public meeting will be
scheduled within the next few weeks after all PFI comments have been received. Briefings were held
during the month of April 2019 and are also scheduled for the Month of May 2019. After completing the
upcoming briefings, a public information meeting will be scheduled. A Briefing with Supervisor Higgins
was held on May 24, 2019. A Public Information meeting is anticipated to be held late June 2019. VDOT
comments on the 30% design plan submission remain outstanding.
On March 31, 2017 a Notice to Proceed was issued to ATCS for the design phase of this project. Property
survey notification letters were mailed to impacted property owners, the project corridor survey is complete
and design of the roadway and drainage improvements are underway. Traffic data collection, signal warrant
study, geotechnical field investigation, and wetland and stream data baseline work has been completed.
First submission of the design plans to B&D occurred on August 8, 2017 and to VDOT on July 25, 2017.
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PROJECT

Route 50/ Loudoun
County Parkway
Improvements

DESCRIPTION

Design of an additional
southbound lane from Dulles
West Boulevard to Route 50
and construction of a 2nd
right turn lane from Loudoun

ELECTION
DISTRICT

Blue Ridge
Dulles

STATUS
A public information meeting is anticipated to occur in Fall 2017. 30% design plan comments were
received from Building and Development on September 15, 2017 and continue to be addressed; a
preliminary SWM/Drainage report was submitted to Building and Development on September 8, 2017. A
public information meeting is expected to occur in Fall 2017. Comments on the 30% plans were received
from Loudoun County Building and Development on September 15, 2017; staff is currently addressing the
comments. A public meeting is anticipated to occur in late Fall 2017, followed by project endorsement at
a future Board Business Meeting. A Public Information Meeting will be scheduled for late December
2017/January 2018. The 60% design plans will be submitted after the Public Information Meeting
comments have been received. The public information meeting is scheduled for January 11, 2018. The
60% design plans will be submitted after comments from the public information meeting have been
addressed. A public information meeting was held on January 11, 2018. The public comment period closes
on February 11, 2018; once the public comment period closes, the comments will be reviewed and
evaluated. An item for design endorsement and to authorize the design consultant to proceed with final
design, will be presented at the March 6, 2018 Board business meeting. The final design is progressing. At
the March 6, 2018 Business Meeting, the Board requested the addition of a right turn lane from northbound
Summerall Drive onto eastbound Braddock Road. The utility designations are complete; the 60% plan
submission is anticipated to occur late May 2018. A second UFI meeting was held on May 24, 2018.
Submission of the 60% design plan is anticipated to occur late June. The 60% design plan submission is
anticipated to occur in early August 2018. The 60% design plans were submitted to B&D and VDOT on
July 13, 2018. Utility coordination continues. The 60% plan review comments from B&D were received
on August 16, 2018; VDOT comments are pending. Verizon submitted their Plan and Estimate (P&E) on
August 17, 2018; A P&E from Washington Gas has not yet been received. VDOT comments were received
on September 5, 2018; the 90% design plan submission is expected by Mid-November 2018. Utility
coordination is ongoing; the Washington Gas P&E remains is outstanding. The Verizon P&E was received
and the Verizon PO is pending. Submission of the 90% design plan is anticipated by mid-November.
Utility coordination is on-going; no change regarding the PO for Verizon. The 90% design plans were
submitted to B&D and VDOT on November 20, 2018. The 90% design plan submission comments were
received on December 20, 2018. The comments are being addressed and the 100% design plans are being
developed. The 90% B&D comments are being addressed; VDOT 90% comments have not been received.
Coordination with utility companies is on-going. The VDOT 90% comments have been received.
Submission of the 100% plans is expected to occur mid-May 2019. Utility coordination is on-going. No
change. Preparation of the 100% plans continues. Right of way acquisition is underway; title reports have
been order to be followed by order of appraisals. The 100% design plans were submitted to VDOT on June
4, 2019.
A proposal has been requested from an on-call consultant; it is expected to be received mid-September
2018. On September 26, 2018, DTCI staff met with the selected on-call consultant to verify the project
scope and provide plan and traffic information; the final design proposal is pending. A purchase order to
Wallace Montgomery is being processed by Procurement for the design of the roadway improvements.
The purchase order to Wallace Montgomery will be issued once renewal of the roadway task order contract
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PROJECT

DESCRIPTION
County Parkway to
westbound Route 50

Watson Road/Reservoir
Road Intersection
Realignment

Prentice Drive and
Lockridge Road West

Loudoun County
Parkway/Waxpool Road
Intersection
Improvements

ELECTION
DISTRICT

Design of the realignment of
Watson Road and Reservoir
Road

Blue Ridge

Design of Prentice Drive
from Shellhorn Road to
Lockridge Drive and
Lockridge Drive West from
Prentice Drive to Waxpool
Road

Broad Run

Design of intersection
improvements

Broad Run

STATUS
occurs, which is anticipated to occur in January 2019. At the January 17, 2019 Board Business meeting,
renewal of the roadway task order contract was approved. A PO for design services will be issued to an
on call task order consultant. A purchase order was issued to Wallace Montgomery on March 4, 2019; a
kick-off meeting will follow. A Project Kick-off meeting has held on March 21, 2019; the project’s
preliminary schedule was discussed as well as project scope and project background. Wallace Montgomery
is preparing the Property Access Letters for field work to begin in late April 2019. Property access letters
for field work have been issued. Field survey and utility designations are underway. A meeting with
MWAA was held on June 3, 2019 to discuss permits for the project.
An RFP for design services is being developed. The aerial survey will be completed in December 2018.
A proposal for design services is being developed by a task order consultant; a RFP is not required for this
project. Preparation of the design scope of services continues. A revised proposal was received and is under
review by DTCI. The final scope has been reviewed and approved; a PO has been initiated to begin the
design process. A PO was issued to J2 Engineers on March 19, 2019 for the design services. J2 is preparing
the Property Access Letters to begin field work late April 2019. A project Kick off meeting was held on
April 2, 2019. Initiation of field survey and environmental investigations is underway. On May 6, 2019, a
meeting was held with VDOT, DTCI, and J2 Engineers to discuss the roadway classification, design speed
and alignment concurrence.
In June 2017, the 30% design plans were submitted to VDOT, B&D, and Loudoun Water. The
environmental permitting activities began in August 2017. Preparation of the 60% design plans, deeds, and
plats are underway. A Fall 2017 public information meeting is anticipated. Coordination with the Regency
HOA is underway. The Regency HOA requested revisions to the design; design revisions are under way.
Preparation of the 60% design plans continues. The NEPA process was initiated in March 2018. Meetings
with impacted property owners have occurred. As a result of these meetings, design revisions were
requested. The plans are being revised to address the comments. On May 31, 2018, a Public Information
meeting was held with the Regency HOA to discuss the roadway alignment. In August 2018, work ceased
on preparation of the NEPA document due to NVTA fully funding the project. A project impact analysis
was prepared for options of the west end of the project. In October 2018, the project was placed on hold.
Loudoun County is negotiating with new property owners. The project continues to be on hold. The project
will be split into two Phases; Phase 1 is West of Loudoun County Parkway and Phase 2 is east of Loudoun
County Parkway. Revisions to the scoping documents are underway. Board member briefings were held
regarding the project status and land acquisition costs of the two alignments being considered. An item is
being prepared for the May 14, 2019, FGOEDC meeting to seek direction on which roadway alignment to
progress to detailed design based on land acquisition costs. An alignment has been selected for the west
termini of the project. The project is currently in the re-scoping phase.
Staff is coordinating with Dewberry and VDOT to discuss scope of the project. A proposal was received
from Dewberry on August 28, 2015 and is under review by staff. A purchase order was issued on March
2, 2016. A kick-off will be held on March 15, 2016. Survey and environmental assessments have been
initiated. Project scoping meeting was held on May 2, 2016; 30% plans expected at the end of August
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2016. Public information meeting tentatively scheduled for September 2016. Delivery of 30% plans on
schedule for the end of August. Public Information meeting is scheduled for October 27, 2016, 6:30-8:30
pm at Moorefield Station ES. 30% design plans are expected by September 2, 2016. Public Information
meeting was held on October 27, 2016; no members of the public attended. Initial coordination with
property owners has begun. An item will be presented at a future Board of Supervisor’s meeting for
endorsement of the project. 60% design plans were submitted to B&D on January 18, 2017. The County
is working to address County and VDOT comments on the 60% design plans. All outstanding VDOT
comments have been received. Utility designation work continues. A RTA was submitted to VDOT on
June 23, 2017. Dewberry is working to prepare NEPA documents and to address 60% plan comments. No
change. Responses to the NEPA scoping documents were received from several agencies. A VDOT Local
Assistance Program (LAP) coordinator is required to complete the NEPA review; once the NEPA has been
completed, a UFI meeting will be scheduled. A VDOT LAP Coordinator has been assigned and the NEPA
review process is under way. The NEPA process is complete; the UFI meeting is anticipated to occur in
January 2018. The project administration agreement was provided to the County on December 1, 2017.
The UFI is anticipated to occur in mid-February; plan submission to VDOT will follow. The UFI meeting
is scheduled for February 22, 2018. The UFI Meeting was held on February 22, 2018; further coordination
will be needed due to the large number of fiber providers located within the project area. The design
consultant is in the process of gathering information from utility owners, regarding utility relocations
within the project area, whose facilities will be impacted by the project; utility owners have been given a
deadline of April 27, 2018 to provide easement requests, the desired relocation of their existing facilities,
as well as a formal request to be relocated. Coordination of a common fiber optic duct bank is underway.
Dewberry continues to gather data from the utility companies; approximately 50% of the companies have
responded. One particular utility company is not willing to be located in a common duct bank, a 5’ easement
is required. If other companies provide the same response, a design revision will be required to provide
common duct bank on one side of Waxpool and individual conduit runs with individual easements on the
other side of Waxpool Road. The project administration agreement has been executed. Utility coordination
remains ongoing; the 90% design plan submission is anticipated to occur in July 2018. Utility coordination
remains ongoing. Utility relocation coordination is ongoing. Design plan revisions regarding stormwater
management are underway. Utility relocation coordination is ongoing; a meeting with the fiber providers
located within the project limits will be scheduled. On October 2, 2018, a meeting with Digital Loudoun
and the eight other impacted fiber providers was held to coordinate a common duct bank on Digital
Loudoun property. A deadline of October 31, 2018 was given for utility companies to respond whether or
not they choose to go in the shared duct bank. Those who do not respond will be assumed to go in the duct
bank. The 90% design plans are anticipated to be submitted in November/December 2018. In order to
control schedule impacts, the County will design and construct the joint duct bank and acquire the required
right-of-way; VDOT confirmed approval of this strategy. Submission of the 100% plans is anticipated to
occur by late January 2019. Further discussion with VDOT is required regarding maintenance of the duct
bank. Revised plats are expected to be complete in February 2019. The 100% plans have been submitted
to B&D and VDOT; utility coordination continues. The 100% plans are under review by B&D and VDOT.
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Route 28 Hot Spot
Improvements
Northbound

Widening of Route 28
northbound lanes between
Dulles Toll Road and
Sterling Boulevard

Broad Run
Dulles

Shellhorn Road

Design and construction of a
four lane roadway between
Loudoun County Parkway
and Moran Road

Broad Run

STATUS
Utility coordination continues. Comments on the 100% plan submission are pending. B&D comments on
the 100% design plans were received on April 26, 2019; comments are under review. Land acquisition
continues. Coordination on the shared duct back continues.
Funding for design of this project was authorized by the Route 28 Tax District Commission on March 18,
2016. VDOT issued notice to proceed on May 26, 2016. No change. Project is in design phase, 60%
submittal scheduled for Fall 2016 and final approved designs scheduled for Summer 2017. No Change.
The design is complete and the plans have been approved for construction by the VDOT Chief Engineer.
Construction may possibly begin early summer 2018 if a funding source is identified; a funding application
will be submitted to the NVTA. County is preparing to apply for NVTA funds (December 15, 2017
deadline). Loudoun County has applied for NTVA funds. This project is on NVTA’s draft
recommendations project list for funding. On June 14, 2018, NVTA approved $20M for this project.
Preparation of the NVTA project agreement is underway. The NVTA agreement was executed by VDOT;
NVTA's signature is pending. The project agreement was approved at December 2018 NVTA Board
meeting; the NTP was issued by VDOT. The MWAA easement has been approved and recorded.
Construction is underway: the contractor has started utility relocations; barrier placement, and clearing
will begin in January 2019. The NVTA agreement is fully executed. Fiber relocation is underway.
Construction signs have been installed and barrier has been installed along the shoulder of northbound
Route 28. Clearing and grubbing scheduled to start early February 2019. Clearing and grubbing,
geotechnical test borings, and utility relocation efforts have begun. Construction activities continue:
clearing and grubbing operations are complete, a traffic shift was performed to place a traffic barrier to
allow earthwork operations for the construction of the additional lane, and two large box culvert extensions
are underway. Construction activities continue: water main relocation/installation is ongoing, installation
of storm drainage and box culverts continues. Construction activities continue: - water main relocation
is complete, storm drainage installation is near completion, paving of base asphalt has started at some
locations. Construction operations will continue across 28 SB & NB the weekend of June 7,2019;
nighttime and multi-lane closures will be used to accomplish work.
The design contract is anticipated to be awarded in March 2018. An item for award of the design contract
will be presented at the March 10, 2018 FGOEDC meeting; if the item is approved at the FGOEDC, it will
be presented at the March 22, 2018 Board business meeting. On March 13, 2018, the FGOEDC
recommended to award the Shellhorn Road contract to J2 Engineers, Inc. The contract was awarded by the
Board at the March 22, 2018 Board Business Meeting. The initial field investigations are underway. No
change. Coordination is underway with MWAA, Dominion Energy, and TransCanada. Field and
environmental work continues. Preliminary utility coordination is underway. MWAA coordination is
ongoing; an impact to the Airport Layout Plan has been identified by MWAA. A meeting will be scheduled
by mid-September 2018 to discuss the impacts with MWAA and FAA. The NEPA process continues. A
meeting with MWAA was held on September 11, 2018 to discuss the path forward regarding the impact to
the Airport Layout Plan and their NEPA requirements. The project was placed on hold as Loudoun County
negotiates with impacted property owners. No change. Meetings between Brambleton LLC and DTCI will
be scheduled to coordinate the Shellhorn Road development. No change.
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Sterling Boulevard

DESCRIPTION

Extension of Sterling
Boulevard between Pacific
Boulevard and Moran Road

ELECTION
DISTRICT

Broad Run

STATUS
Underground utility field designations were completed in early September, 2015. Field survey is complete.
Traffic County on Sterling Boulevard are complete. ATCS, the design contractor, has been requested to
do a roundabout feasibility study at Sterling Blvd./Moran Road. County staff met with VDOT and they
approved a roundabout in concept. Staff is proceeding with that design. Staff will eliminate the multi-use
trail and install two bike lanes on the roadway and provide a left turn into the west entrance of the Seefried
property (Dulles Downs). Staff continues to coordinate issues regarding impacts to properties in the area.
The design firm is working on designing the east end of the project. The western end is on hold until a
meeting is held with Waste Management. VDOT Standard Project Administration Agreement was
executed on March 1, 2016. 30% plans to be submitted to B&D by the end of April 2016. County staff
met with two property owners (Waste Management and 1501 Moran Road/Cambridge Properties) to
discuss the project. 30% plans have been submitted. Design public hearing scheduled for May 26, 2016,
6:30-8:00pm at Moorefield Station Elementary School. Design modifications being considered based on
feedback from public information meeting. Design phase is expected to be completed in Spring 2017;
anticipate seeking endorsement of design from Board of Supervisors in September 2016. Value
engineering study scheduled for the end of July 2016. Received 30% design review comments from
VDOT. Value engineering study review held July 26-27, 2016. 30% design plans were submitted to
Loudoun Water for review in August 2016. New survey notification letters will be sent to property owners
to extend the time frame for entry onto properties. Design consultant is developing alternatives to eliminate
the roundabout at Sterling Boulevard and Moran Road. Alignments are expected to be presented to the
Board in Spring 2017. A meeting was held on March 9, 2017 with an impacted Property Owner to review
alignment options. Board endorsement of the alignment will be requested after feedback from the Property
Owner is received. DTCI has received feedback from the Property Owner and is proceeding with Board
endorsement of an alignment. It is anticipated that an item will be presented to the Board on July 20, 2017
requesting endorsement of design. At its July 20, 2017 Business Meeting, the Board endorse alignment #2
“northern tee”; DTCI staff is working with the ATCS to develop an updated schedule. ATCS has initiated
detailed design of alignment #2 “northern tee”. Design continues. The 30% design plans are anticipated
to be submitted to Loudoun County B&D mid- November 2017. A utility field investigation meeting (UFI)
was held on October 24, 2017. On November 3, 2017, the 30% design plans were submitted to Building
and Development, VDOT, and Loudoun Water. On November 27, 2017 ATCS requested comments back
on utility designations, cost estimates, and requested as-built drawings to facilitate scheduling of the test
pits. Preparation of the 60% design plans continue. Comments on the 30% design plans were received
from Loudoun Water & VDOT; the 60% design plans are anticipated to be submitted in March 2018. The
test pit locations have been identified and field work has been scheduled. The final geo-tech borings are
complete and the report is being developed. The environmental report being finalized and will be sent to
the Army Corp of Engineers for review. ROW plats on anticipated to be available in August 2018. The
60% plans are anticipated to be submitted in mid-March. The DVP relocation cost estimate is pending.
The 60% plan submission is anticipated mid-April 2018; the delay is due to access to one parcel for
collection of geotechnical information. Dominion Energy recently installed a new duct-bank; this new
duct back was incorporated into the utility plans and the utility plans were provided to Dominion Energy
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Vantage Point Shared Use
Path

DESCRIPTION

Design and construction of a
shared use path along
Mooreview Parkway and
sidewalks along Claude
Moore Parkway and Croson
Lane

ELECTION
DISTRICT

Broad Run

STATUS
for an updated UT-9. The updated Dominion Energy utility relocation design is pending. The 60% plans
are being finalized; preparation of the ROW plats will follow. Submission of the 60% design plan is
anticipated to occur mid-June 2018. Preparation of the Geotechnical report continues. Dominion Energy
has indicated that their relocation plans will not be complete until January 2019; DTCI staff continues to
coordinate with Dominion Energy. The 60% design plans were submitted to B&D and VDOT on June 15,
2018; the 90% design plans anticipated to be submitted for review in late August 2018. Plan coordination
with the County’s Shellhorn Road project continues. Dominion Energy stated that their timeline to provide
a relocation design is 12 months. Preparation of the 90% design plans and ROW plats continues.
Coordination with Dominion Energy continues. Dominion Energy stated that their plans will be submitted
by December 2018/January 2019. Preparation of the 90% design plans and utility relocation coordination
continues. The Dominion as-built plans were received and are being verified; a follow up meeting with
Dominion will be scheduled. Preparation of the 90% design plans continues and will be finalized pending
the follow up meeting with Dominion. Right of way acquisition is anticipated to begin early 2019. A
meeting with Dominion Energy is being scheduled to finalize their relocations and required easements.
Following this meeting, the 90% design plans can be resubmitted for review and the land acquisition
process can begin. Right of way acquisition continues; an alternate stormwater management strategy is
being explored to minimize right of way impacts to 1 impacted parcel. A survey of the off-site stromwater
piping system was conducted. A meeting the design consultant followed to discuss the alternative storm
water management strategy. Revisions to the stormwater management strategy continue. Dominion
Power’s relocation design is pending. DTCI and ATCS continue to design stormwater management
modifications in coordination with affected landowner. Right of way acquisition will begin once the road
plans reach a point where impacts can properly be identified. Dominion Power relocation design remains
outstanding. A meeting with Dominion to finalize the power design occurred. Coordination continues with
an impacted property owner regarding stormwater management configuration and entrance locations.
Washington Gas given permission to begin their relocation.
Construction plans are approved; land acquisition in progress. Plat revision in process to vacate and replace
existing open space easement. The open space easement plat has been recorded. The right of way
dedication plat is under review and approval is expected February 2017. No utility conflicts have been
identified. County Staff is reviewing construction delivery options. The right of way dedication plat has
been recorded. Options for construction are being considered by DTCI staff pending the final engineer’s
estimate; project pricing work will occur in May. Project pricing continues. No change. It has been
determined that his work will not be performed under the Mooreview Parkway construction contract and
is now currently being priced by a JOC contractor. No Change. Initial pricing has been received from a
JOC contractor and is under review. Pricing for construction and construction phase support has been
reviewed; the project has a funding shortfall and a plan for supplemental funding is in review. VDOT will
provide $130,000 from the Countywide Safety and Operational FY2019 funds (CSOI) for the Vantage
Point Shared Use Path Project; this should cover the project shortfall. In July, the County will work with
VDOT transfer the funds. No change. Coordination to transfer the VDOT funding is underway. An item
requesting authorization of funds will be placed on the September 20, 2018 Board Business meeting AIR.
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Waxpool Road at Pacific
Boulevard and Waxpool
Road at Broderick Drive

DESCRIPTION

Intersection improvements at
Waxpool Road/Pacific
Boulevard and Waxpool
Road/Broderick Drive

ELECTION
DISTRICT

Broad Run

STATUS
Authorization of the CSOI funds was received at the September 20, 2018 Board Business Meeting. The
IFB is being drafted. The grading permit and VDOT Land Use Permit applications have been submitted;
awaiting issuance. The project is anticipated to begin in March 2019. No change. The VDOT Land use
permit required revisions to ADA ramp tie-ins. The Grading Permit application under review. The project
is anticipated begin Late March/April 2019. The grading permit was approved. A pre-construction grading
meeting was held and the grading permit was issued. Construction is anticipated to begin late April 2019.
Construction began on April 2, 2019; anticipated completion is Summer 2019. Construction continues;
remaining items include landscaping and punchlist items.
Plats are being prepared from the design plans to discuss with impacted property owners in the area
(commercial). Right of way discussions are underway. VDOT is in the process of issuing comments on
the 100% plan submission. Appraisals are anticipated to be received within a week or so. When a cost
estimate is completed, Dewberry will submit a request for right of way authorization to VDOT. Dulles 28
Centre, ZCPA 2013-0002, proffered to dedicate the right-of-way and easements that are needed for a
portion of this project. Deed preparation is pending with the County Attorney’s Office. Land acquisition
is anticipated to be completed in Fall 2016. Signature sets of the construction plans have been requested
in anticipation of plan approval from Building & Development; right-of-way acquisition will be the next
phase of this project. Construction plans have been approved. Right-of-way discussions have begun. Four
plats have to be revised due to parcel ownership changes. Construction plan revision being processed to
remove storm water pond from Dulles 28 Centre property. Coordinating with Dominion Virginia Power
(DVP) who is going to install new transmission line in the area. Received cost estimate from DVP which
is much higher than expected; cost estimate under review and discussion. Utility design from Washington
Gas and DVP being reviewed. Plat comments sent on November 29, 2016. Utility design and cost review
is complete. Right of way acquisition continues. Nutrient credits will be purchased through VDOT. The
Dulles 28 proffered right of way and easements were requested on February 28, 2017. VDOT review of
the construction plan revision is pending; B&D has revised the plan and issued only 1 comment regarding
nutrient credit purchase. Right of way negotiations are ongoing. The last remaining comment has been
addressed; confirmation of nutrient credit purchase has been received. Deeds and plats are being finalized.
The County Attorney’s Office is finalizing documents for ROW acquisition. The proffered right of way
has been acquired; updated appraisals are required to prepare the updated offer letters. The proffered Dulles
28 right of way has been recorded. Revised proposals have been requested from Dominion Virginia
Power. Right of way and easement acquisition continues. Coordination continues with Dominion Power
for the revised proposals. Right of way and easement acquisition continues. Dominion conduit will be
installed by the County; preparation of the construction documents for the power conduit is underway. The
revised utility relocation plans were sent to Dominion. ROW acquisition continues. Dominion relocation
plans completed. Will prepare to bid out that work shortly. ROW acquisition continues. ROW acquisition
continues. Preparation of the Dominion Energy relocation documents is underway. A plan revision is
required to accommodate a property owners request during ROW negotiations. Updated parcel assessments
for the remaining properties are anticipated to be complete soon. The plan revision is anticipated to occur
mid-June 2018. Completion of the updated parcel assessments is ongoing. A design plan revision was
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Crosstrail Boulevard
Segment A-2

DESCRIPTION

Construction of 4 lane
divided Crosstrail Boulevard
between Claudia Drive and
Sycolin Road

ELECTION
DISTRICT

Catoctin

STATUS
submitted to B&D and VDOT as a result of land acquisition; land acquisition continues. Resubmission of
the revised construction plans is anticipated to occur mid-August 2018. Land acquisition continues; several
meetings occurred with impacted property owners throughout the month of July 2018. Additional VDOT
comments on the plan revision were received on August 27, 2018. Right of way acquisition continues. The
VDOT comments received in August 2018 were addressed; the revised construction plan will be
resubmitted to B&D and VDOT by mid-October 2018. ROW acquisition continues; a new title report is
required for one impacted parcel. Comments from B&D for approval of the design plan revision are due
on early November 2018; VDOT comments are expected by mid-November 2018. The outstanding title
report was received; the offer letter will be issued. The final offer letter is being prepared to acquire the
remaining property. B&D plan approval is pending. VDOT design plan review comments are outstanding.
Utility relocation coordination continues. The final offer letter is being prepared to acquire the remaining
property. The scope of services for the power duct bank relocation is being finalized for an anticipated
spring 2019 start. VDOT comments on the plan revision were received on January 9, 2019. ROW
acquisition is ongoing. The VDOT comments were received; the plan revision will be resubmitted
promptly. Land Acquisition offer letters are nearing completion for issuance. Final plan approval from
VDOT and B&D regarding the plan revision is pending. Coordination with Dominion is underway to begin
the duct bank installation on Pacific Boulevard. Updated appraisals have been ordered to proceed with
submitting offers on the remaining outstanding parcels. Appraisals are anticipated to be complete by the
end of May 2019. Updated offers are anticipated to be issued in June. Updated appraisals remain
outstanding; land acquisition continues. The utility design is being finalized.
A kickoff meeting was held on 3/24/2015. Fort Myer is the contractor. The Notice to Proceed was issued
June 9, 2015. A groundbreaking ceremony was held on June 30, 2015 and construction is underway.
Blasting for excavation and storm pipe work has begun. Installation of the storm structures is underway.
The contractual completion is Spring 2018. The project is on schedule. Installation of storm structures
continues. Excavation and storm pipe installation continues. Verizon has begun utility relocation along
Sycolin Road. Verizon has completed utility relocation along Sycolin Road. Blasting, excavation and
storm pipe work continues. Construction activities continue; this project remains on schedule. Blasting
operations are nearing completion and the surplus material from the embankment at the Sycolin Road
entrance is underway. The project remains on schedule for completion in Summer 2018. Excavation and
storm pipe installation continues as well as hauling surplus embankment from Sycolin road entrance. No
change. Current work includes cut and haul-off of the surplus embankment, storm pipe installation, and
trench blasting operations. The General Contractor is scheduled to begin base paving in October 2017.
Cut and haul-off of surplus embankment, storm pipe installation, and trench blasting operations continue.
The General Contractor is scheduled to begin base paving in November 2017. Earth work and storm pipe
installation continues. Cut and haul-off of surplus embankment material continues. Storm pipe installation
and final grade preparations for base asphalt on the west side of the project and Sycolin Road entrances are
underway. Export of surplus material and storm pipe installation and final grading work on the east side
of the project continues. Export of surplus material continues; an additional 18,000 CY of blasting,
excavation and export which requires a scope change to GC. The impacts of this change and weather days
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Crosstrail Boulevard
Segment B

DESCRIPTION

Design of Crosstrail
Boulevard extension
between Kincaid Boulevard
and Russell Branch Parkway

ELECTION
DISTRICT

Catoctin
Leesburg

STATUS
are in review and will likely extend the contract time to Summer 2018. No change. Export of the surplus
material to a Leesburg site has begun, however the project still has a surplus of 110,000 CY. Asphalt
placement and entrance work at the Sycolin Road is anticipated to begin in April 2018. Export of surplus
material continues. Final grading and asphalt activities are anticipated to occur in May 2018 at the Sycolin
Road entrance. Export of excess material continues is projected to continue through September 2018.
Grading efforts are underway at the Sycolin Road end of the project. Export of excess material for grading
and asphalt placement continues. Project completion anticipated to occur in late Fall 2018. Export of the
final surplus material will continue through September 2018. Construction continues on the final drainage
pipe, and slope fill. Project completion is still anticipated to occur in late Fall 2018. Export of the final
surplus material continues. Asphalt placement is anticipated to begin in late October 2018. Export of the
surplus material continues. Installation of the storm pipe will continues through October 2018 with asphalt
placement anticipated to begin in early November 2018. Export of surplus material continues along with
installation of storm sewer and curb/gutter. Asphalt placement is anticipated to start in early November
2018. Asphalt placement is underway in the center of the project limits, export of excess fill material at
the Sycolin Road intersection will continue through end of 2018, and signal installation and asphalt
placement at the Sycolin Road intersection is underway. Constructing activities continue with: export of
excess material, placement of asphalt and curb & Gutter, and installation of the traffic signal at Sycolin
Road. No change. Construction activities continue; anticipated completion is May 2019. Construction is
complete and the roadway was opened to traffic on June 4, 2019. This project will be removed from future
meeting minutes.
Roadway plans approved by VDOT. Staff is working to get approvals from Town of Leesburg and the
Dept. of Building and Development. Appraisals for offsite property acquisition are underway. Tuscarora
Crossing proffered to obtain right of way over the next six months. The County Attorney prepared a
Memorandum of Agreement pertaining to Tuscarora Crossing’s time frame for right-of-way acquisition,
which extends for six months following construction plan approval or September 1, 2016, whichever
occurs first. The construction plans have been approved by VDOT, we are awaiting approval from the
Town of Leesburg, Building and Development and NoVa Parks. The storm water management agreement
that is required by the Town of Leesburg has been approved. The Town of Leesburg has not yet approved
the construction plans; vacation of a conservation easement and tree save area are required. Deeds and
plats have been submitted for review; the developer of Tuscarora Crossing to begin right-of-way
acquisition. DTCI met with staff from Town of Leesburg to address their comments; construction plans
resubmitted June 28, 2016. Storm water management agreement sent to property owner for review.
Construction plan approval expected from the Town of Leesburg; meeting scheduled with the Town to
discuss bonding requirements. County needs to purchase stream credits. The construction plan was
approved by B&D on August 26, 2016. Currently working on finalizing bonding agreement and SWM
agreement with Town and acquisition of stream credits. The owner of Tuscarora Crossing’s obligation to
acquire the off-site right-of-way expired on December 1, 2016; the County now has six months to acquire
the right-of-way. Conservation easement vacation needs to be executed for two properties (Arcardia and
Springfield East); plat revisions are required after the vacations are recorded. County also needs to finalize
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PC-2 agreement with Town of Leesburg. PC-2 performance bond waiver agreement was approved by the
Leesburg Town Council on December 13, 2016. At the January 3, 2017 Board of Supervisors Business
Meeting, the Board directed staff to diligently continue activities to acquire right of way and easements
needed to construct Crosstrail Boulevard Segment B. Any parcels not secured by March 1, 2017 are to be
forwarded to the April 2017 Board of Supervisors Public Hearing to initiate the eminent domain process.
Right of way negotiations continue. A Board item will be presented at the April 12, 2017 Pubic Hearing
to initiate the eminent domain process. Work continues with the Town of Leesburg for plat approval.
DTCI staff met with owners of the Fricols subdivision to discuss compensation for the project. Signed
deeds have been received from three property owners. Negotiations with five outstanding property owners
continues. The Board Public Hearing on the Proposed Resolution authoring use of Eminent Domain is
scheduled for May 10, 2017. Some property owners have accepted the County’s offer to acquire the
necessary right of way and easements. Hunter Lee has signed a Memorandum of Understanding with the
County to extend the timeframe for ROW acquisition an additional 90 days to August 5, 2017. Four parcels
remain outstanding for right of way acquisition. Revised deeds and offer letters to be sent out. Certificates
were filed on the last four property owners on July 6, 2017. The wetlands permit was approved by DEQ
and USACOE. The Town of Leesburg issued minor comments on the 100% design plans; these comments
are being addressed and the plans will be submitted early August 2017. The Town of Leesburg approved
the design plans on August 8, 2017. All offsite easements and right of way have been acquired either by
deed or filing eminent domain. A design plan revision was submitted on August 21, 2017 to relocate the
FAA access road. Comments on the access road design have not been received. Comments on the access
road design were received and are being addressed; resubmission of the plan is expected to occur in late
November 2017. The access road comments have been addressed; the design plan was resubmitted to
B&D on November 14, 2017. VDOT has approved the revision. B&D approval of the access road revision
is pending. No change. The RFP for purchase of wetlands and stream credits has been issued. Preparation
of the documents required for utility relocation is underway. Preparation of the construction documents
continues. Resolution of utility issues is ongoing with Verizon and Dominion. Bids on the environmental
credits were received; no bids were received for wetlands credits. Resolution of the utility issues is ongoing
with Verizon and Dominion. The construction documents are anticipated to be complete mid-July 2018.
The agreement for purchase of stream credits is under review with the County Attorney’s Office. The
IFB for wetlands credits purchase will be re-issued on July 15, 2018.Coordination of a Dominion Energy
encroachment agreement is underway with the County Attorney Office (CAO). Resolution of utility issues
with Verizon and Dominion Energy remains ongoing. Resolution of utility issues with Verizon remains
ongoing. Coordination with the CAO regarding an encroachment agreements for Dominion continues. Per
VDOT, decision on bridge maintenance will be forthcoming. Met with Samuels Mill attorney and engineer
on 7/25/18. Responses to interrogatories for court case due on 8/15/18. RFQ for purchase of wetlands
credits due back on 8/16/18. IFB documents have been submitted to County. Coordination with the CAO,
Dominion Energy, and the Town of Leesburg continues regarding the Dominion Emery encroachment
agreements. Coordination with the Virginia Aquatic Resources Trust Fund (VARTF) and Dewberry to
acquire wetlands credits remains ongoing. Coordination with CAO and Samuels Mill attorney to resolve
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Evergreen Mills Road /
The Woods Road
Intersection
Improvements

DESCRIPTION

Turn lanes on Evergreen
Mills Road at relocated The
Woods Road; Final phase of
the original scope of The
Woods Road Relocation

ELECTION
DISTRICT

Catoctin

STATUS
the court case remains ongoing. A meeting was held on October 2, 2018 with Verizon to discuss the
License Agreement. Coordination with Dominion Energy regarding the Encroachment Agreements
continues. On October 1, 2018 a meeting was held with Dewberry to discuss purchasing wetlands credits
and other wetland mitigation options if they are needed. Review of the design plans by the Town of is
required. Coordination with Verizon and Dominion Energy continues. County staff met with the
purchaser of the Hunter Lee property to discuss issues related to construction. The decision to determine
the responsible party for maintenance of the bridge is outstanding. Continue to investigate ways to obtain
wetlands credits. The details of the License Agreement with Nova Parks for Verizon are being finalized.
Design plan revisions for resubmission to Dominion and the Town of Leesburg are underway. DTCI staff
continues to work with Procurement and B&D regarding ways to obtain wetlands credits. The Dominion
Energy Encroachment Agreements have been revised and resubmitted to Dominion Energy. The Verizon
License Agreement and Dominion Energy Encroachment Agreement for W&OD Trail have been executed.
DTCI is working to issue a contract with a firm that can provide permittee responsible mitigation in order
to satisfy wetlands credits obligation. The Dominion comments regarding encroachment agreements are
being addressed. The owner of Tuscarora Crossing has value engineered the Crosstrail Boulevard plans,
and per proffer language, wishes to revise plans. DTCI continues to move forward with process of issuing
the IFB. Discussions with Owner of Tuscarora Crossing continue. The County continues to move forward
to acquire wetlands credits utilizing permittee responsible mitigation. Finalization of the encroachment
agreements with Dominion continues. Contract negotiations continue for the purchase of wetlands
mitigation. The Verizon License Agreement sent to NOVA Parks for review and execution. The Dominion
Encroachment Agreement sent to the Town of Leesburg for review and execution. Discussions continue
with owner of Tuscarora Crossing and also the Town of Leesburg regarding bridge maintenance. The
County agreed to contract terms with the Environmental Contractor for wetland mitigation. Discussions
continue with owner of Tuscarora Crossing. The P.O. for wetlands mitigation was issued on May 17, 2019.
On May 24, 2019, Resource Environmental Solutions, LLC completed the preliminary design and
submitted it to the appropriate review agencies, along with a permit modification request.
Phase 2 - The turn lanes on Evergreen Mills Road will be pursued when adequate funding has been
identified. A meeting was held with Supervisor Higgins and representatives of Believer’s Baptist Church
on July 2, 2015 to explain the situation. County staff received an estimated cost for this work from VDOT.
The cost estimate is $2,701,596. Funding has not been identified. VDOT is preparing a cost estimate for
the intersection which will be available in May 2016. The cost estimate intersection improvement is
$2.8M. VDOT’s Central Office will prepare the design for the turn lanes; kick-off meeting held July 5,
2016. Funding for the project is proposed in VDOT’s FY2017-FY2022 Secondary Road Six Year
Improvement Plan. Tentative schedule is to acquire right-of-way in 2017 and begin construction in 2018.
Right-of-way plans being prepared. Property survey completed. Updated plans for utility coordination
(UFI) have been received; the UFI was held on November 9, 2016. Verizon’s easement request was
received and in the process of being incorporated in the plans. Review of right of way plans has begun.
Open Space Easement coordination has begun. An opinion from the County Attorney is required for
impacts to an Open Space Easement. VDOT has approved the right of way and utility plans; right of way
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existing truss bridge
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authorization to follow. ROW authorization remains outstanding. Awaiting ROW authorization from
FHWA. ROW authorization was received from FHWA on July 12, 2017. The notice to proceed received
on July 19, 2017; right of Way acquisition and utility relocation is underway. Right of Way acquisition
and utility relocation continues. The plan revisions are complete; right of way acquisition and utility
relocation continues. The ROW plans were revised to eliminate the need for an easement on parcel 005
(Loudoun County owned parcel). Preparation of the plans for Pre-advertisement Conference (PAC)
continues. Construction advertisement is anticipated to occur in June 2018. Funding verification and
preparation of the plans for the PAC continues; the PAC is scheduled for February 15, 2018. This project
has been accelerated to provide full funding in the FY 19 budget. ROW of way activities continue; the
project is scheduled for advertisement in June 2018. The design plans have been submitted to VDOT
Central Office for bid-ability review. Contract preparation for a June 12, 2018 advertisement is ongoing.
The County requested that VDOT delay project advertisement to allow for coordination with an impacted
property owner. The advertisement for construction was postponed to allow for coordination with an
impacted property owner; discussions regarding this effort are underway. Coordination with an impacted
property owner continues. The revised project administration agreement is being drafted and is anticipated
in late September/October 2018. The draft project administration agreement is under internal VDOT
review. No change. A March 2019 advertisement is anticipated. This project remains on schedule for a
March 2019 advertisement. Construction was advertised on March 12, 2019; bid opening is scheduled for
April 24, 2019. The construction contract bid opening was held on April 24, 2019; work continues towards
contract award. Bid letting was held on April 24, 2019. The lowest bidder was recommended for award;
the NTP is expected to be issued in June 2019.
A community meeting was held on March 26, 2015 at the Waterford Community Center to discuss the
project. A number of interested residents attended to review the options presented. A follow-up
stakeholders meeting was held on July 23, 2015 at the Waterford Community Center. A bridge naming
ceremony was held on July 29, 2015. The next third stakeholders’ meeting was held on September 16,
2015 from 11 a.m. to 1 p.m. in the Old Waterford School. VDOT presented three alternatives to the State
Department of Historic Resources for review. DHR chose option 2A which is building a new structure
from the deck down. The trusses remain but become ornamental. VDOT will proceed with this option.
Funding for this project comes on in later years of the State budget. A fourth stakeholders meeting was
held on February 23, 2016. The concurrence was to move forward with Alternative 2A. The number of
bridge spans is contingent upon hydraulic analysis. Effects Determination Report on the historic resource
submitted to the Virginia Department of Historic Resources on March 25, 2016; VDOT expects to receive
comments in May 2016. Preliminary engineering of preferred alternative will begin when funding becomes
available in FY2019. Additional State of Good Repair funding of $800,000 has been made available to
continue the project. Waiting for consultant to submit proposal for professional design services. The Notice
to Proceed with design was issued on February 14, 2017. The project scoping meeting is scheduled for
March 8, 2017. The fifth stake holder meeting was held on April 19, 2017 at Old Waterford School at 6:30
p.m. A site visit with the stakeholders is planned for May 8, 2017 at 6:00 p.m. The field site visit was held
as planned on May 8, 2017. The stage 1 bridge report is being finalized. The Stage 1 bridge report
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Town of Hamilton
Pedestrian Improvements

Bike/Ped facilities from
South Hughes Street to
Harmony Church Road

Catoctin

Route 15 Safety and
Operations

Identify improvements to
Route 15 north of Montresor
Road to address safety and
operational issues

Catoctin
Leesburg

STATUS
submission is anticipated in July, 2017. The Stage 1 bridge report submission is anticipated in August 2017.
VDOT completed its review of the Stage 1 bridge report and has provided comments to the consultants.
No change. The final Stage 1 report and responses to comments will be provided to the reviewers for final
comment. The Stage 1 Report has been issued for final comments. The Stage 1 report has been completed.
An application has been submitted to DEQ for water borings. A design public hearing is anticipated to
occur near the end of 2018. 60% design plans are anticipated to be complete by May 2018. The Stage 1
report has been finalized. The NTP for final civil design NTP was issued on December 4, 2017; the NTP
for the Bridge final design is on hold contingent upon the approval of a design exception for the bridge
railing. Additional soil borings will be performed upon approval of the permit application by VDOT
Central Office’s Environmental division. No change. The permit for the in-stream drilling was issued on
March 9, 2018. VDOT staff anticipates field work to occur early April after the property owners have been
notified. The field work was completed in April 2018. The 60% design plans are under review. The PFI
meeting is scheduled for June 13, 2018. A PFI meeting was held on June 13, 2018; design plan revisions
based on comments received are underway. A VDOT public hearing tentatively planned for December 5,
2018. No change. A public hearing scheduled for December 5, 2018 from 6:30 p.m. to 8:30 p.m. at Old
Waterford School. Preparation for the public hearing is underway. The Public Hearing on December 5,
2018 was held as scheduled. The transcript from the December 5, 2018 public hearing is being drafted.
Preparation of the design approval package is underway. Design approval is in progress. An item is
expected to be presented at the March 21, 2019 Board Business meeting for Board endorsement of the
project. The field investigation meeting scheduled for March 13, 2019. This project is on the March 21,
2019 Board of Supervisors agenda for endorsement. The field investigation (FI) meeting was held on
March 13, 2019. The Board of Supervisors endorsed the project at their Business meeting on March 21,
2019. No change. Land acquisition is anticipated to occur by the end of calendar year 2019. No change.
This is a Transportation Alternatives project managed by the Town of Hamilton. The design plans are 60%
complete and right of way acquisition is underway. No change. Construction advertisement is anticipated
to occur in June 2018. ROW acquisition continues. No change. Due to environmental and right of way
acquisition issues, construction advertisement is delayed to spring 2019. No change. Preparation of the
IFB is underway. No change.
The study was presented to the Board on May 18, 2017; the Board voted to expand the Route 15 Congestion
Report to include the safety and operational issues on Route 15 north of Whites Ferry Road and directed
staff to work with respective District Supervisors to conduct public input meetings. The purpose of the
meetings is to obtain feedback on the proposed improvements that were identified in the Route 15
Congestion Report and to solicit public input on safety and operational issues on Route 15 north of Whites
Ferry Road. Tentative dates for meetings are June 26, 2017 and July 8, 2017; these meetings will be
followed by stakeholder meetings. The first public input meeting was held on June 26, 2017; two more
meetings scheduled for July 8th and July 15th. An item will be presented to the Board in September or
October summarizing public comments and seeking approval on recommended alternatives. The initial
round of public input meeting are complete and were attended by 239 people; 2,006 people took the online survey; the 1st Stakeholder Committee meeting was held on August 1, 2017, and the 2nd Stakeholder
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Committee meeting is scheduled for September 14, 2017. The public input concluded that the top concerns
are congestion relief, safety, and access; the majority of citizens support widening between Battlefield
Parkway and Whites Ferry Road; the majority of citizens prefer a grade separated interchange at King
Street and roundabout at Whites Ferry Road. The Congestion Report is scheduled to go back to Board
with the public’s recommendation in October 19, 2017. Traffic counts for northern segment will be
completed in September 2017. The second stakeholder meeting was held on September 14, 2017. At this
meeting, a small group exercise was held in attempt to identify areas of focus for safety and operational
study; the next stakeholder meeting scheduled for November 16, 2017. An item will be presented to the
Board for the Route 15 Congestion Report on October 19, 2017. An open house for the Route 15 CPAM
is scheduled for October 25, 2017 in the Dulles Room at the Government Center. On October 19, 2017,
the Board directed staff to coordinate with VDOT to implement the Phase 1 interim improvement
(northbound auxiliary lane); work with VDOT to procure a design consultant for the remaining
improvements; return to Board in first quarter calendar year 2018 with recommendation for specific
improvements; and request funding participation from the Town of Leesburg. The Stakeholder Committee
met on November 16, 2017 to review the analysis for the flyover ramp and bow tie roundabout options.
Additionally, a small group exercise was conducted to prioritize the congestion relief concepts and
roadway/safety features for the Route 15 Safety and Operations Study. A meeting with Maryland State
Highway Administration and Frederick County, MD staff is scheduled February 2, 2018. The traffic
analysis for the segment north of Whites Ferry Road is in progress. The next Stakeholder Committee
meeting is scheduled for February 28, 2018. A public open house for the Safety and Operational Study is
scheduled for March 9 and 10, 2018. A Public Open House meeting for the Safety and Operational Study
is scheduled for September 26, 2018 from 7:00 - 8:30 PM at the Lucketts Community Center. A Public
Information Meeting was held on September 26, 2018 regarding the portion of the study corridor between
Montresor Road and the Maryland State Line. An online survey can be found on the Route 15 project
website; the survey closes on October 14, 2018. Moving forward, updates to this project will only address
the segment of the project corridor between Montresor Road and the Maryland State line. Next month’s
minutes will include a new project for the Route 15 improvements approved on September 20, 2018. The
final Route 15 Stakeholders Committee meeting was held on October 22, 2018. The Safety and Operations
Report is anticipated to be complete by the end of the calendar year 2018; an item is anticipated to be
presented to the Board 3rd Q FY 2019. A meeting was held, with VDOT, on March 8, 2019 to discuss
potential short term improvements to Route 15. No change. Study recommendations will be presented to
the Board on July 18, 2019.
A task order survey consultant has provided a proposal to perform initial survey, base mapping, and utility
designation work for the project; a purchase order (PO) is expected to be issued in November 2018. A
draft RFP for design services is being finalized. A purchase order for survey services was issued to Rice
Associates on November 30. 2018. A design proposal is being prepared by a task order roadway design
consultant. Survey work was initiated in December 2018. Development of the design scope of services
continues. The survey work continues. The design scope of services is being finalized. The survey work
continues. The purchase order process to begin roadway design work is ongoing. Proposals are being
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developed by consultants for traffic analysis, structural, and cultural resource investigation tasks. A
roadway design purchase order was issued to J2 Engineers on March 21, 2019 and a project kick-off
meeting will be scheduled in April 2019. A traffic planning and design proposal is being analyzed. Survey
work continues. Survey work is approximately 85% complete; survey is anticipated to be complete by the
end of May 2019. Proposals will be requested from task order consultants for traffic planning, cultural
resources, and structural design. A design kick-off meeting was held on May 24, 2019. Collection of traffic
counts occurred the week of June 3, 2019. Preparation of the initial schedule for environmental
investigations and traffic analysis is underway.
This project is funded by Moving Ahead for Progress in the 21st Century (MAP-21) Transportation
Enhancement funds. The design RFP will be issued in December 2016; contract award is anticipated in
early Summer 2017. The Design RFP was issued on December 21, 2016; proposals are due February 15,
2017. Bids were received; Procurement review process is underway. The Proposal Analysis Group is
reviewing the design proposals. The Department of Procurement is scheduling interviews with the short
listed firms. Board approval of the selected design firm is anticipated for Fall 2017. The shortlisted A/Es
were interviewed and a Notice of Final Ranking was issued on June 12, 2017. Loudoun County
Procurement and DTCI are beginning contract negotiations with the top ranked firm. The design contact is
expected to be awarded in September 2017. No change. Contract negotiations continue. Loudoun County
and the Waterford Foundation have reviewed the Architect’s revised design fee and expected/probable
construction cost; this project will likely require additional construction funding to support project scope
of work. No change. The contract is being prepared by Procurement. No change. Preparation of the
contract continues; an ADA issue was resolved, and the final contract package will be submitted to VDOT
for review. The Design fee proposal and approved RFP submission package were submitted to VDOT as
a part of the "Pre-Award Audit completion" processes. The County has requested that VDOT further review
and approve the Architect's Design fee proposals; the final Design contract is anticipated to be awarded to
Glave & Holmes Architectural firm. Loudoun County is waiting for the VDOT approval for the design
contract and Pre- Award approval. VDOT provided preliminary comments to the County; an updated
proposal was requested from the design consultant. DTCI sent the updated cost proposal to VDOT for
review and approval. The County is in the process of updating the project schedule and cost estimate for
project justification. DTCI sent the updated cost proposal to VDOT for further review and approval.
DTCI is in the process of preparing a Justification for the project budget shortfall and project time line
issues. A meeting is scheduled for April 5, 2019 between the Waterford Mill Foundation and DTCI to
further review and discuss project outstanding issues. DTCI is updating the cost estimate and identifying
project needs and clear path forward through construction. DTCI continues to work with Waterford
Foundation to finalize the scope and the project budget. DTCI continues preparation of a justification
response to VDOT and FHWA regarding the project exceeding the project delivery time limit of 10 years.
A kick-off meeting was held on September 10, 2015. The consultant, J2 Engineering, is currently
collecting survey and traffic data. The project schedule calls for 30% design plants to be submitted in late
November, 2015. A Public Information Meeting was held on December 15, 2015. The design is moving
forward. The schedule is to submit 60% design plans to VDOT in mid-March, 2016. The staff is working
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with VDOT to obtain SPAA approval. First submission of bridge plans scheduled for early April, 2016.
VDOT Standard Project Administration Agreement was executed on March 1, 2016. Flood plain alteration
application will be submitted on April 8, 2016. Preliminary bridge plans will be submitted on April 12,
2016. Value engineering study held May 10-11, 2016; geotechnical report received in June. Item going
to July 21, 2016 Board of Supervisors Business Meeting to endorse design of the project. The Board
endorsed the road alignment on July 21, 2016. 60% design review comments being addressed. County
staff has begun meeting with property owners to discuss right-of-way acquisition. County staff continues
meeting with impacted property owners. A traffic signal warrant analysis being prepared for Marrwood
Drive intersection. Utility Field Inspection (UFI) meeting held on November 22, 2016. Plats will be
submitted in late January 2017. The traffic study was submitted on December 22, 2016. 100% plans will
be submitted upon approval of the traffic study and feedback from the utility companies. Applicable
floodplain applications were submitted to FEMA. Appraisals have been ordered. First submission of the
plats will occur by the end of April. 100% design plans were submitted to B&D on April 10, 2017. First
submission of the plats occurred on April 14, 2017. 100% design plan comments were received and are
being addressed. The 100% bridge plans were submitted on May 25, 2017. The 100% plan comments
are being addressed. Coordination has begun with VDOT and General Services regarding maintenance of
SWM pond. Resubmission of 100% plans occurred during the week of July 31, 2017 and resubmission
of 100% bridge plans occurred on July 26, 2017. Approval of the CLOMR from FEMA is pending. It has
been determined that the General Services will maintain the pond. Minor comments on the 100% bridge
plans were received on August 8, 2017; resubmission occurred as planned on September 6, 2017. Currently
working to obtain final approval for design plans and plats. VDOT comments are being addressed as well
the remaining B&D comments. The bridge plans were submitted for signature, CLOMR approval
expected in near future, and right of way appraisal activities are ongoing. The CLOMR was approved on
November 3, 2017. A new fiber utility line is currently being installed along Route 50 in the vicinity of
the proposed work; investigation by the County’s design consultant is underway. The design waiver was
approved by VDOT; all comments have been addressed. The design plans are anticipated to be resubmitted
to B&D by late January 2018. B&D has requested signature sets. Coordination with AT&T is underway
regarding fiber relocation along Route 50. Fiber drawings are under review for conflicts with proposed
improvements. The grading design is being revised to reduce wetlands impacts. The signature sets were
submitted to B&D. A meeting with Supervisor Letourneau occurred to discuss ROW impacts. AT&T has
revised their plans to avoid proposed roadway improvements. A kick-off meeting is being scheduled for
utility relocations where feasible. B&D approval is pending. The design plans were approved on June 1,
2018. Utility coordination continues. Right of Way acquisition continues. No change. Settlement on one
impacted parcel is scheduled for February 15, 2019; awaiting appraisals on the remaining parcels.
Appraisals are anticipated to be received in April 2019. Revisions to the project agreement are underway.
SPAA has been revised and has been submitted for final review. Parcel appraisals are underway.
Land acquisition continues. No change.
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VDOT has initiated a project administration agreement with the Town of Leesburg. The design contract
was issued to HTNB. A scoping meeting was held on May 1, 2015. Traffic data collection is complete.
The Town of Leesburg submitted the executed SPAA to VDOT on August 3, 2015. Preliminary
engineering was authorized on November 2, 2015. Notice to proceed was issued to the consultant on
November 10, 2015. A study group meeting was held on December 16, 2015. The Interchange
Justification Report (IJR) framework document is underway. A stakeholder meeting is planned for the
summer of 2016 with a public information meeting to follow. The next study group meeting is January
20, 2016. This project was submitted as a candidate for HB-2 funding. It has not been recommended by
VDOT staff for funding. A public information meeting for this project is scheduled for March 10, 2016 at
Leesburg Elementary School from 6:30 to 8:30pm. Public information was held; additional comments
were received via internet. Proceeding with IJR development. Draft IJR expected in December 2016. Next
public information meeting to be held in February 2017. Draft IJR was received January 2017. The next
public information meeting is anticipated for March 2017. VDOT presented the design options to the
Leesburg Town Council on February 28, 2017. The 2nd Public Information meeting was held on March 2,
2017. VDOT is reviewing comments submitted during the Public Information meeting. The draft IJR is
anticipated to be complete late May/early June after the preferred alternative has been selected. A meeting
with the Leesburg Town Council has been scheduled for May 8, 2017 to discuss the design alternatives;
the intent of this meeting is for the Town Council to select a preferred alternative. The draft IJR is
anticipated to be complete late May/early June upon selection of the preferred alternative. A follow up
meeting with the Leesburg Town council was held as planned on May 8, 2017 to discuss on the design
alternatives; Alternative “C” was chosen as their Preferred Alternative. A Value Engineering study was
completed on May 10 & 11 2017; the study recommendations are anticipated to be available in July 2017,
as well as the draft IJR. County staff intends to present an information item of the Town’s selected
alternative to the Board on June 22, 2017. DTCI staff presented an information item on the Town’s selected
alternative to the Board on July 6, 2017. The value engineering study recommendation approval by
VDOT’s Chief Engineer is expected by the end of July 2017. The draft IJR submittal is anticipated to occur
in early July 2017. The draft IJR was received and is being reviewed at the District Office. The PFI meeting
August 9, 2017. The value engineering study recommendation by VDOT’s Chief Engineer is pending.
The Value engineering study recommendation approval remains pending. The draft IJR review remains
ongoing; staff is currently working through comments on the IJR. A PFI meeting was held on August 9,
2017. The design Public Hearing is anticipated to occur in Winter 2018. The plans are being revised to
address PFI meeting comments. Work on the environmental documents continue. The Public Hearing is
expected to occur in Winter 2018. Work on the NEPA document and revisions to the plans to address PFI
comments and value engineering recommendations continues. The Public hearing plans are under
currently review; the Public Hearing is expected to occur in Spring 2018, assuming NEPA document is
complete. The Public hearing plans were reviewed and comments have been issued. The approval process
of the IJR is continues. The Design Public Hearing is expected to occur in Spring 2018 pending completion
of the NEPA document and the IJR. No change. – The draft NEPA document under review; preparation
for a May 2018 Design Public Hearing is underway. The draft NEPA document is under review. A VDOT

33

County/VDOT Project Update
June 2019

PROJECT

Route 7/Battlefield
Parkway Interchange

DESCRIPTION

Design and construction of
grade separated interchange
at Route 7 and Battlefield
Parkway

ELECTION
DISTRICT

Leesburg

STATUS
Public hearing is tentatively scheduled for May 30, 2018 at Leesburg Elementary school (subject to change
based on availability of school). A VDOT Design Public hearing is scheduled for May 31, 2018 at John
W. Tolbert Jr. Elementary school. The NEPA document is available for public review and comment. A
VDOT Public hearing was held on May 31, 2018; the comment period closes on June 11, 2018. The design
approval process continues. A public hearing was held on May 31, 2018; the comment period closed on
June 11, 2018. The draft public hearing transcript is under review. Following endorsement from Town of
Leesburg, VDOT will seek design approval from the Chief Engineer. On July 10, 2018 the Leesburg Town
Council endorsed the design. The Resolution states that the Town and VDOT will continue to work with
the County to ensure that there is no loss of parking at the Shenandoah Building due to the interchange
construction. No Change. VDOT is preparing a package for the CTB for approval of the proposed limited
access lines. A funding strategy is being developed in conjunction with the Town of Leesburg. A meeting
with VDOT and Town of Leesburg staff was held November 1, 2018 to discuss advance acquisition of an
impacted parcel. The VDOT package for the Limited access line documentation remains under preparation
for CTB approval. Revenue sharing funds have been allocated to this project to complete the outstanding
design elements and obtain design approval. Advance acquisition of an impacted parcel continues. No
change. Endorsement from the Town of Leesburg was received to proceed with the Limited Access
Modification Request for CTB approval; this is required before seeking Design Approval. The draft
Limited Access modification request package was submitted to VDOT Central Office for placement on
the April 2019 CTB meeting agenda. Following CTB approval of the Limited Access Control Change,
design approval will be requested. No change. On April 10, 2019, CTB approval was received for limited
access control change. Design approval is pending. Design approval was issued.
The Town of Leesburg has allocated $1 million in FY 2014, $1 million in FY 2015 and $11 million in FY
2016 NVTA funding toward preliminary engineering and construction. VDOT has been requested to
administer the project. Project scoping was held on March 11, 2015. VDOT selected Whitman Requardt
& Associates as the design consultant. A scoping meeting was held with Town and County staff’s on
September 3, 2015. A draft SPAA was sent to the Town of Leesburg to execute on November 13, 2015.
The SPAA was approved by the Town of Leesburg and has been sent to VDOT’s Central Office. VDOT
has signed the SPAA. Notice to proceed will be issued when federal authorization is received. Federal
authorization was secured for preliminary engineering; notice to proceed for design was issued to Whitman
Requardt on March 17, 2016. Coordination of traffic models with Route 15/Edwards Ferry Road/Fort
Evans Road is underway. Traffic forecasting is underway. NVTA awarded $20M to this project in
FY2017. Proceeding with IJR development. VDOT Project scoping meeting scheduled for Sept 14, 2016.
Proceeding with IJR and alternatives development. Draft IJR is anticipated Summer 2017. A public
information meeting is expected to occur in Spring 2017. A meeting is scheduled for April 24, 2017 to
present the recommended design alternatives to the Leesburg Town Council. A Public Information
Meeting is scheduled for May 16, 2017 at John W. Tolbert ES from 6:30 p.m. to 8:30 p.m. to present and
gain input on interchange alternatives. A Public Information Meeting was held Tuesday May 16, 2017 at
John W. Tolbert Elementary School from 6:30 p.m. to 8:30 p.m. A Meeting with the Leesburg Town
Council is planned for June 26, 2017 to discuss the design alternatives and determine a preferred
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alternative. On their June 27, 2017 meeting, the Town Council endorsed the Locally Preferred Alternative
Single Point Urban Interchange for the Route 7 and Battlefield Parkway Interchange project including the
preferred modification to the Cardinal Park Drive Intersection at Route 7 with right in and right out only
and, authorized VDOT to Utilize a Design-Build Contract Method to Construct the Project. A meeting with
the Cardinal Park Community was held on July 18, 2017. A PFI meeting is scheduled for September 28,
2017 at the VDOT District Office; a design-build Risk Assessment meeting will follow. The design-build
risk assessment meeting is scheduled for October 12, 2017. The plans are being revised to address the PFI
comments and the NEPA document is under way. The PFI meeting was held on September 28, 2017 and
the design/build risk assessment meeting was held on October 12, 2017. The plans are being revised to
address the PFI comments. The NEPA document (CE) is underway. The RFQ is scheduled to be issued in
mid-December 2017. PH is expected to be held in February/March 2018. The project is on schedule for
issuance of an RFQ on December 8, 2017. 12/8/17. The NEPA document remains underway. A VDOT
Design Public Hearing is anticipated to occur in February/March 2018. The project is on schedule. The
RFQ was issued on December 8, 2017. The NEPA document remains underway. A Public hearing is
anticipated to occur on March 7, 2018 at John Tolbert ES from 6:30-8:30 pm. No change. A VDOT Public
Hearing was held on March 7, 2018 and the comment period ended on March 19, 2018; formal responses
to the comments are being prepared. At the April 2018 Town of Leesburg Town Council meeting, it is
anticipated that the resolution in support of the project will be finalized. The Town Council voted in favor
of the project at the April Town Council meeting (April 24, 2018). Preparation of RFP is underway; a June
advertisement is anticipated. Preparation of the RFP continues for an anticipated June 18, 2018
advertisement. The RFP was advertised on June 18, 2018. A pre-proposal and utility coordination meeting
was held on June 27, 2018. The RFP process continues. Alternate Technical Concepts (ATCs)/proprietary
meetings are anticipated to be held in August. Proposals are due on December 12, 2018. The RFP process
continues; the process is on schedule. The ATCs are under review; the project remains on schedule. The
RFP process continues. Responses to ATCs were issued. Technical proposals are due on November 27,
2018 and cost proposals are due on December 12, 2018. The Technical proposals are under review; the
cost proposals will be opened on December 18, 2018. Cost proposals were opened on December 18, 208
and are under review. Award of the design/build contract is anticipated to occur in March 2019. The Notice
of Intent to Award has been issued. This project is on schedule for the March 2019 CTB meeting for
award. The project was awarded to the contractor on March 29, 2019; a kickoff meeting was held on April
1, 2019. No change. Collection of field data is ongoing; the 60% design submission is anticipated in midJune 2019. Construction is anticipated to start in late September/early October 2019.
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