
 

 

Date of Meeting: May 7, 2019 

 

# 3 
BOARD OF SUPERVISORS 

BUSINESS MEETING 

ACTION ITEM 
 

SUBJECT: Board of Supervisors Statement for the Commonwealth 

Transportation Board Spring Public Meeting for the FY 2020 

– FY 2025 Statewide Six-Year Improvement Program 

 

ELECTION DISTRICT: Countywide 

 

CRITICAL ACTION DATE: May 7, 2019 

 

STAFF CONTACTS: Robert S. Brown, Transportation and Capital Infrastructure 

 Penny Newquist, Transportation and Capital Infrastructure 

 Joe Kroboth, III, Transportation and Capital Infrastructure 

 

PURPOSE: To seek endorsement from the Board of Supervisors (Board) for a statement to be 

placed in the public record at the 2019 Spring Public Meeting of the Commonwealth Transportation 

Board (CTB) regarding the draft recommendations for funding of projects in the FY 2020 – FY 2025 

Six-Year Improvement Program (SYIP), scheduled for May 13, 2019. 

 

RECOMMENDATION: Staff recommends that the Board approve a letter from the Chair of the 

Loudoun County Board on behalf of the Board to the CTB supporting the County’s candidate 

project(s) in the draft SYIP for FY 2020 – FY 2025. The letter also provides recommendations for 

improving the scoring of Smart Scale projects in subsequent rounds starting in 2020; requesting  

Smart Scale funding for Route 50 Corridor Improvements be made available in FY 2020 in order to 

match Highway Infrastructure Funds (HIP) that are currently available; advancing Smart Scale funds 

for interchange improvements at Route 7 and Route 287 in Purcellville from FY 2023 to FY 2022; 

and support the continuation of the Virginia Department of Transportation’s (VDOT) Revenue 

Sharing Program with a return to the funding amounts available previously. In addition, staff 

recommends acknowledging the financial support of the Northern Virginia Transportation 

Commission (NVTC) and the Northern Virginia Transportation Authority (NVTA). 

 

 

BACKGROUND: On July 3, 2018, the Board endorsed the submission of funding applications to 

VDOT for Round 3 of the Smart Scale Program. The funding program covers appropriations for FY 

2024 and FY 2025. The ten projects submitted by Loudoun County were: 

• Belmont Ridge Road at Evergreen Mills Road Intersection 

• Shellhorn Road, Loudoun County Parkway to Sterling Blvd 

• Croson Lane Widening 

• Route 50 at Trailhead Intersection Improvements (Roundabout) 

• Route 50 Corridor Intersection Improvements 
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• Braddock Road at Trailhead Intersection Improvements (Roundabout) 

• Northstar Boulevard widening between Tall Cedars Parkway and Braddock Road 

• Route 7 Widening from Route 9 to the Dulles Greenway 

• Route 15 from Montresor Road to the Maryland State Line 

• Loudoun County Local Transit System ADA compliant bus stops 

 

On January 15, 2019, VDOT staff released their analysis of the submitted applications and 

recommendations to the CTB for funding. Although Loudoun County submitted funding 

applications totaling $345,238,745, which was comprised of a state funding responsibility amount 

equal to $152,830,168 and a County responsibility amount equal to $192,408,577, it was  

recommended that Loudoun County only receive funding for one project for two of the four Tier I 

Route 50 Corridor Intersection Improvements in the amount of $1,292,500. 

 

The application process included a pre-application phase whereby the Northern Virginia (NOVA) 

District Office of VDOT reviewed the candidate projects for compliance with the requirements set 

forth in the Smart Scale Technical Guide. During the application review process, four Loudoun 

County projects were “screened out” from further advancement in the program. Notice of this 

screening was provided to the Board via an email on December 4, 2018. 

 

Since the release of the VDOT staff recommendation, Loudoun County staff has been reviewing the 

data and collaborating with other jurisdictions, such as Prince William County to discuss common 

concerns. Loudoun staff have identified the following list of issues that may have impacted the 

County’s success rate for this round of Smart Scale Funding: 

 

1. Overall less funding programmed for distribution in this Round of the Program: In Smart 

Scale Round 2, $1,026,812,430 was awarded to 147 projects across the state. In Round 3, 

the available program funding was reduced to $741,756,395 for 98 projects currently 

recommended for funding. This represents approximately 28 percent less funding from 

Round 2 to 3. 

 

2. Excessive number of projects “screened out” in NOVA as compared to other Districts in 

the State:  In the NOVA District nearly 13 percent of the projects were screened out, the 

average across the entire state was five percent.  

 

3. District Grants Program projects competed across the State: The High Priority Statewide 

Project (HPP) Grant Program and the District Grant Program (DG) are both scored in a 

similar manner. Staff recommends that DG funds should be scored against only projects in 

the same District.  

 

4. Program requires studies to be completed years in advance of funds being available: The 

documentation submitted as part of an application will be stale and required to be revised 

until such time as the project funding is available to start the project.  
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5. VDOT did not recognize jurisdiction’s future applications for NVTA funding: Two Loudoun 

projects had the local share of funding eliminated because future applications would be 

submitted to the NVTA to meet the local match.  

 

6. Competitive modeling evaluates only those projects submitted relative to each other in the 

scoring categories, as opposed to established standards: In Round 3, the Hampton Roads 

Bridge Tunnel Widening/Interstate 64 Expansion Project was the highest performing 

project in the category of Congestion Mitigation with an awarded Congestion score of 45. 

This project set the standard for congestion; and thus skewing the results and rendering the 

Congestion Mitigation factor irrelevant for other projects in the NOVA VDOT District, 

where it is defined as the highest weighted factor. 

 

7. Unusual project selections that are centric to the future Amazon site selected in NOVA:  

Staff cannot discern why or how the model promotes projects that are centered on the future 

Amazon site development in the NOVA District as compared to the other congestion 

mitigation projects. Of the 11 projects recommended for Smart Scale funding in the NOVA 

District, six were in transit projects in Arlington County and the City of Alexandria: 

 

Table 1. Transit Projects with Smart Scale Funding 

Alexandria Transit 

Company Citywide Transportation Safety Planning on Major Corridors 

Arlington Transit Crystal City Potomac Yard Transit-way Southern Extension 

Alexandria City 

Safety and Capacity Enhancements at Duke/Taylor 

Run/Telegraph 

Alexandria City Access Improvements to the Landmark Transit Hub 

Arlington Transit Crystal City Metro East Entrance 

Alexandria City West End Transit-way Corridor Investments 

 

8. VTRANS Tier I priority projects were not given consideration:  At the October 23, 2017 

CTB meeting, Deputy Secretary of Transportation, Nick Donohue, presented “VTRANS 

Tier I Recommendations.”  Tier I projects were represented as the “future pipeline of 

projects for consideration under SMART SCALE and other programs,” and that these 

“recommendations will receive priority as projects to be developed for (future) rounds of 

SMART SCALE.”   DTCI staff does not believe the draft recommendation in Smart Scale 

Round 3 considered Tier 1 projects as a priority.  

 

Tier I projects in the NOVA District listed below are similar to or actual projects that the 

County included in its submission in Round 3: 

 

 A Transit Study in low income and minority areas 

 An Access Management Study on Route 50 

 Widen Northstar Boulevard between Braddock Road to Tall Cedars Parkway 
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Draft Smart Scale Recommendations: 

 

The County continues to support Smart Scale Application #3537 for Route 50 Corridor 

Improvements, recommended for $1,292,500 in Smart Scale funding. The total estimated project 

cost is $5,000,000 with the County committing $3,707,500. The project includes short-term spot 

improvements at two intersections along US Route 50 in Loudoun County. Subsequent to being 

notified that Smart Scale funding for these two intersections could be available in the SYIP (FY 2020 

– FY 2025), additional Route 50 intersection funding became available through NVTA. The County, 

in conjunction with Fairfax County, applied for and is scheduled to receive an additional $3,973,492 

from the Federal Highway Infrastructure Program (HIP). At the March 21, 2019 Business Meeting, 

the Board authorized staff to apply for HIP funds. Combining the Smart Scale funds of $1,292,500, 

County funds of $5,465,000, and Federal funds of $3,973,492, the Route 50 Corridor (Intersection) 

Improvements would be funded at $10,730,992. County staff have been working with VDOT staff 

to provide the information and supporting documents for this project to be included in the draft SYIP 

(FY 2020 – FY 2025). HIP funds, by law, have to be fully obligated by September 30, 2021 and 

spent by September 30, 2026.  

 

At a meeting with VDOT (NOVA District) and CTB representatives on March 8, 2019, at the request 

of the Board, Loudoun staff requested that the $1,292,500 in Smart Scale funds for the Route 50 

Corridor Improvements, be moved up to FY 2020 to allow the project to be fully funded and be 

completed within the timelines for use of HIP funds, and that VDOT administer this project. In 

addition, staff requested that the SYIP FY 2020 – FY 2025 be modified and that the CTB advance 

the remaining Smart Scale funds for interchange improvements at Route 7 and Route 287 in 

Purcellville to FY 2022 from FY 2023. 

 

Staff also understands that the CTB’s Public Meeting for the SYIP is part of a joint meeting with the 

NVTA, the NVTC, the Virginia Railway Express, and the CTB. Therefore staff would like to add to 

the prepared statement that the Loudoun County Board is supportive of NVTC’s ongoing Commuter 

Choice program. NVTC is currently seeking public comment for the selection of projects to be 

funded by the I-66 Outside the Beltway Toll revenues. The Loudoun Board supports the three 

applications submitted to NVTC by the County. These applications will provide funding to reduce 

the use of single occupant vehicles on I-66. In addition, the Board supports the upcoming update to 

NVTA’s Six Year Program. Since 2014, NVTA has funded almost $400 million in Roadway and 

Transit Projects in Loudoun County. This level of support can only be sustained with CTB support 

and General Assembly action to restore funds to NVTA that were diverted to Washington 

Metropolitan Area Transit Authority in the 2018 Session of the General Assembly. 

 

ISSUES: Staff supports an objective process for evaluating projects for funding and supports the 

continuation of a state funding program whereby state funds are distributed to the local jurisdictions 

for project implementation with the option of having VDOT administer projects on the jurisdiction’s 

behalf. 
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Previous Smart Scale Rounds (1 and 2) produced results that seemed realistic and reasonable; 

however, the Round 3 results simply do not follow similar logic in the modeling process for the 

reasons expressed within this item. The letter from the Chair on behalf of the Board to Secretary 

Valentine recommends that the CTB review the County’s comments and concerns for the draft 

Round 3 results; and prior to initiating Round 4, do a thorough review and re-evaluation of Smart 

Scale Guidelines as we have pointed out, and to adjust for statistical abnormalities that may exist. 

 

FISCAL IMPACT: There is no fiscal impact to the County in the submission of a letter commenting 

on the Commonwealth’s proposed SYIP for FY 2020 – FY 2025. 

 

ALTERNATIVES: The Board could choose to endorse the attached letter to the CTB as drafted, 

suggest revisions, or choose not to submit any comments. 

 

DRAFT MOTIONS: 

 

1. I move that the Board of Supervisors endorse the draft letter to the Commonwealth 

Transportation Board relating to the Virginia Department of Transportation’s FY 2020 – 

FY 2025 Six-Year Improvement Program as shown in Attachment 1 of the May 7, 2019, Board 

of Supervisors Business Meeting Action Item. 

 

AND 

 

I further move that the Board of Supervisors direct staff to submit the letter to the Commonwealth 

Transportation Board to be considered as part of the 2019 Commonwealth Transportation Board 

Spring Public Hearing on May 13, 2019. 

 

OR 

 

2. I move an alternate motion. 

 

ATTACHMENT: 

 

1. Letter to Secretary of Transportation Valentine with Loudoun County comments for the 2019, 

Spring Public Meeting of the Commonwealth Transportation Board (CTB) 

 

 

 

 



ATTACHMENT 1 

May 8, 2019 

 

 

The Honorable Secretary Shannon Valentine  

Office of the Secretary of Transportation  

1111 E. Broad St. Room 3054 

Richmond, Virginia 23219 

 

Subject: Loudoun County Board of Supervisors Comments to the CTB Transportation 

Board on the proposed FY 2020 to 2025 Six Year Improvement Program 

(SYIP) 

 

Dear Secretary Valentine: 

 

At the May 7, 2019 Board Business Meeting, the Loudoun County Board of Supervisors endorsed 

the following comments and recommendations for submission to the Commonwealth Transportation 

Board (CTB) regarding the proposed FY 2020 – 2025 Six Year Improvement Program (SYIP). 

 

Loudoun County’s Smart Scale Round 3 preparation began on July 3, 2018, when the Board of 

Supervisors endorsed the submission of funding applications to the Virginia Department of 

Transportation (VDOT).  The ten projects submitted by Loudoun County were: 

• Belmont Ridge Road at Evergreen Mills Road Intersection 

• Shellhorn Road, Loudoun County Parkway to Sterling Blvd 

• Croson Lane Widening 

• Route 50 at Trailhead Intersection Improvement’s (Roundabout) 

• Route 50 Corridor Intersection Improvements 

• Braddock Road at Trailhead Intersection Improvements (Roundabout) 

• Northstar Boulevard widening between Tall Cedars Parkway and Braddock Road 

• Route 7 Widening from Route 9 to the Dulles Greenway 

• Route 15, from Montresor Road to the Maryland State Line 

• Loudoun County Local Transit System ADA compliant bus stops 

 

On January 15, 2019 the VDOT staff released their analysis of the submitted applications and 

recommendations to the Commonwealth Transportation Board (CTB) for funding.  Although 

Loudoun County submitted funding applications totaling $345,238,745, which the application from 

a state funding responsibility amount of $152,830,168 and County responsibility of $192,408,577; 

Loudoun County was recommended for only $1,292,500 for two of the Route 50 Corridor 

Intersection Improvements. 

 

Since the release of the VDOT staff recommendation, Loudoun County staff have been reviewing 

the data and collaborating with other jurisdictions to help identify a list of issues (described below) 

that may have impacted the results for Loudoun County and others for this round of Smart Scale 

Funding.  We also are providing some recommendations for improving the process moving forward.  

As part of our review of the draft recommendations, Loudoun and Prince William County staff met 

with Mr. Nick Donohue, Deputy Secretary, in Richmond Virginia on January 30, 2019 to review the 

draft recommendations and present many of the same comments included in this letter: 



 

 

 

1. Excessive number of projects “screened out” in NOVA as compared to other Districts in 

the State. 

 

During the pre-application process the NOVA VDOT staff reviewed applications and determined 

which projects met the Technical Guide requirements.  The data reveals that a disproportional 

amount of projects were screened out in NOVA compared to the remainder of the Commonwealth.  

Table 1 below shows that in the NOVA District Office nearly 13 percent of the projects were 

screened out in advance, whereas the average across the entire state was 5 percent.  The data calls 

into question, was the NOVA District Staff more stringent than the remainder of the state District 

Offices? 

 

 

Some of the projects screened out were directly related to the new guidelines on project readiness 

and the fact that Smart Scale would not be available for as many as six- years after the project was 

approved for the SYIP.  This meant that a lot of the work required by the SS Guidelines would be 

out of date by the time the project received funding, and studies would likely have to be redone to 

comply with current or revised regulations.  For example, a traffic signal warrant study to justify a 

new traffic signal done in 2018 (when Smart Scale Applications were submitted), would have to 

be redone in 2024, when funding would be available for construction.  Deputy Secretary Donohue 

had indicated that he had not heard of this issue when the new Guidelines were approved and 

adopted by the CTB in February 2018, but would look into this.  Our staff, however, indicated to 

Deputy Secretary Donohue that in previous meeting with CTB members on Smart Scale issues this 

was one of Loudoun County’s primary concerns and we have this documented in my previous 

comments to the CTB.  

Table 1 – Summary of Projects “Screened Out” Across the State: 

District Applications 

Submitted 

Applications 

Screened Out 

Applications 

Withdrawn 

Applications 

Scored 

Percent 

Screened Out 

Bristol 50 4 2 44 8.5% 

Culpeper 43 0 1 42 0% 

Fredericksburg 35 0 3 32 0% 

Hampton Roads 58 2 2 54 3.4% 

Lynchburg 30 2 0 28 6.2% 

NOVA 47 6 2 39 12.8% 

Richmond 85 6 0 79 7.0% 

Salem 49 4 0 45 8.2% 

Staunton 71 0 1 70 0% 

Grand Total 468 24 11 433 5.1% 



 

 

The Loudoun American’s with Disabilities Act project is also an example of a high priority project 

being screened-out, in our opinion, improperly.  The project is needed to address issues with over 

300 bus stops that Loudoun took over (from Virginia Regional Transit, VRT) in 2014.  It was 

screened out for a “Project eligibility concern”, we were told that this project “is a state of good 

repair/O&M type project”; however, the application was reviewed several times by DRPT staff 

during the pre-application and application phase and this was never brought forth as an issue.  The 

project readiness issue was also stated as a reason for screening out because of the number of 

parcels that would be needed and little documentation on the cost estimate to substantiate our 

estimate for this cost.  Again, the need for information six years prior to the time a project would 

be funded, in this case, should not have been a concern as the County would have been able to 

provide that information in a timely manner prior to the time Smart Scale funds could have been 

provided. 

 

2. District Grants Program projects competed across the State. 

 

The Smart Scale Program includes two funding sources as promulgated in the 2015 legislation 

Session, HB 1887, the High Priority Project (HPP) Grant Program and the District Grant Program 

(DG).  The HPP Grant Program is targeted toward projects that meet a need identified in the 

VTRANS 2040 plan for a Corridor of Statewide Significance or a Regional Network.  The 

VTRANS 2040 Plan can be compared to Loudoun’s Countywide Transportation Plan, but at a 

statewide perspective.  The DG Program is targeted toward projects that meet a need identified in 

the VTRANS 2040 plan for a Corridor of Statewide Significance, Regional Network, urban 

development or safety deficiency. 

 

The stepped process for awarding funds compete with the DG Program against projects across the 

state.  Staff is of the opinion that the State should award funding levels to the Districts using the 

same formula process in place currently, and then allow projects only within each District to 

compete against those other projects in the same District.  Alternatively, the scores should at least 

be normalized against other projects in the District for which they are located.  This was brought 

to Deputy Secretary Donohue’s attention at our meeting, and he considered this “a good idea”. 

 

3. Program requires studies to be completed years in advance of funds being available,  
 

This requirement contributed to some of Loudoun’s projects being screened out. 

 

Staff’s objection to these requirements is on the basis that all of these prior analyses, and the data 

from which they are prepared, have a defined shelf-life under other VDOT policies.  Staff believes 

it is unreasonable for VDOT to require an approved traffic signal justification report or a warrant 

analysis, or have a completed IJR, for example, given that the project funding is not anticipated for 

appropriation until five years after the application is submitted.  The documentation submitted as 

part of an application will be stale and necessary to be revised numerous times until such time as 

the project funding is available to start the project.  This causes a significant amount of additional 

funding and time lost to develop a project far in advance of the implementation year when funding 

is appropriated. 

 



 

 

4. VDOT did not recognize jurisdictions future applications for NVTA funding which may 

have forced local contributions to zero, thus requesting a larger portion of project cost to 

be covered by the Smart Scale funds. 

 

Submitted projects are required to define the proportion of funding provided by the local 

jurisdiction and that which is being requested from the State.  The Technical Guide stipulates: 

 

“Applicants are encouraged to identify other sources of funding (local, regional, 

proffers, other state/federal funds) to reduce the amount of Smart Scale funding 

requested.  However, since committed funds are used to leverage and reduce the 

Smart Scale requested amount forming the basis of the Smart Scale Score, applicants 

must submit a letter of commitment that they are responsible for such committed funds 

even if the original source of funds is no longer available.” 

 

Two Loudoun projects had the local share of funding zeroed out because we indicated a future 

application would be submitted to the Northern Virginia Transportation Authority (NVTA) to meet 

the local match.  The NOVA District staff would not accept this statement without an actual award 

notice received from the NVTA.  This action by the NOVA District staff degraded the overall score 

for the projects.  The projects were: 

 

• Route 7 Widening from Route 9 to the Dulles Greenway 

• Route 15, from Montresor Road to the Maryland State Line 

 

The decision impacted the Loudoun project scores because the overall score is a factor of the 

Project Benefit Score as a ratio of the Smart Scale Project funding request.  Meaning, the more 

local funding that is provided for a project, the lower the Smart Scale funding request level is and 

thus, the better the Smart Scale cost relative to Project Benefit score is.  This cost to benefit scoring 

is the final score that is used for project completion. 

 

5. Competitive modeling evaluates only those projects submitted relative to each other in the 

scoring categories, as opposed to established standards. 

 

Projects submitted are evaluated and compared against those other projects submitted within the 

Smart Scale Round and not against defined standards.  For example, under the category of 

Congestion Mitigation, once a project is processed through the modeling to evaluate “Person 

Throughput” and “Person Hours of Delay”; projects compete against each other with the highest 

ranked project setting the standard for the Congestion Mitigation category.  In the Round 3 

Program, the Hampton Roads Bridge Tunnel Widening/Interstate 64 Expansion Project was the 

highest performing project in the category of Congestion Mitigation with an awarded Congestion 

score of 45.  This project set the standard for congestion, thus skewing the results and rendering 

the Congestion Mitigation factor irrelevant for other projects in the NOVA District, where it is 

defined as the highest weighted factor.  A review of the modeling results indicate the next highest 

scoring project in the state, following the Hampton Road Bridge Tunnel Project, scored only 5.4 

out of 45.  In fact the highest ranking Congestion Mitigation score in the NOVA District was in the 

City of Alexandria for their West End Transit-way Corridor Investments with a score of 4.5.  Other 



 

projects in the NOVA District had congestion Mitigation scores as low as 0.  By skewing this 

category and causing projects to score very low on the scale, in NOVA the categories of 

Environmental and Land Use became the major contributing factors determining the awards.   

 

Attachment 1 is a chart for the 11 projects in NOVA District recommended for funding in Round 

3.  The chart shows how little the Congestion criteria in Smart Scale played in the total score of 

projects, and how influential the Land Use category, and other, scores were in final rating of 

projects. Staff has no objection to the Hampton Road Bridge Tunnel Project and does not question 

the measure of Congestion Mitigation it may bring to the area.  We do however, feel the order of 

magnitude of the project should not cause it to be removed from the analysis for the other projects 

and the scoring model ran again to fairly compete the remainder of projects. 

 

We also compared in Table 2 the scoring results for exactly the same project submitted in Round 

2 versus the scores in Round 3. The exact same project scored very differently and raises the 

concern, again, that the scoring in Round 3 may have been unreasonably weighted toward non 

congestion criteria. The project below is the extension of Shellhorn Road. 

 

Table 2 – Comparison of Round 2 vs. Round 3 Scores for Shellhorn Road Extension 

 

Measure Round 2 Scores Round 3 Scores 

Congestion 14.88 1.29 

Safety   0.00   0.00 

Accessibility   0.14  0.31 

Environmental   1.51  0.41 

Economic    0.12  0.01 

Land Use    1.02    1.23 

 

 
It is difficult to relate to the raw scores for each criteria without looking into the model used and things 

like how their networks were setup, what future projects are in the networks and do they agree with 

what the Counties project, etc.  A jurisdiction should be able to review the inputs to whatever model or 

system being used to develop a raw score for that project. 

 Greater transparency is needed when it comes to the development of “measure values” 

and how they are calculated.  

 A jurisdiction should be able to review draft scores for comment in the Smart Portal 

prior to being published. 

 

6. VTRANS Tier I projects were not given consideration 

 

On October 23, 2017, Deputy Secretary of Transportation, Nick Donohue, present to the CTB 

“VTRANS Tier I Recommendations”. The recommendations of Tier I projects in the NOVA 

District listed below are similar to or actual projects that the County included in its submission in 

Round 3: 

 A Transit Study in low income and minority areas 

 An Access Management Study on Route 50 

 Widen Northstar Boulevard between Braddock Road to Tall Cedars Parkway 



 

 

Part of the recommendation for Tier I projects indicated that Tier I designation would represent “a 

future pipeline of projects for consideration under SMART SCALE and other programs”, and that 

these “recommendations will receive priority as projects to be developed for (future) rounds of 

SMART SCALE”.  Staff from our Department of Transportation and Capital Infrastructure do not 

believe either statement has been addressed or factored into the draft recommendation in Smart Scale 

Round 3.  If they had, I believe that our Northstar Boulevard widening and Route 50 Roundabout 

Applications would have been funded. 

 

Previous Smart Scale Rounds (1 and 2) produced results that seemed realistic and reasonable.  The 

Round 3 results simply do not follow similar logic in the modeling process and The Board of 

Supervisors recommends that the CTB review our comments and concerns for the draft Round 3 

results, and prior to Round 4, do a thorough review and re-evaluation of Smart Scale Guidelines as 

we have pointed out, and to adjust for statistical abnormalities that may exist.  

 

As far as additional recommendations, the County continues to support VDOT’s recommendation to 

fund Smart Scale Application #3537 for Route 50 Corridor Improvements, recommended for 

$1,292,500 in Smart Scale funding.  The total estimated project cost is $5,000,000 with the County 

committing $3,707,500.  

 

The Board is also recommending that the CTB, move up the $1,292,500 in Smart Scale funds to FY 

2020.  Subsequent to being notified that Smart Scale funding could be available in the SYIP (FY 

2020 – FY 2025), additional Route 50 intersection funding became available through the VDOT and 

the Northern Virginia Transportation Authority (NVTA).  The County, in conjunction with Fairfax 

County, applied for and is scheduled to receive an additional $3,973,492 from the Federal Highway 

Infrastructure Program (HIP).  Combining the Smart Scale ($1,292,500), County ($5,465,000) and 

Federal ($3,973,492) funds, the Route 50 Corridor (Intersection) Improvements could now be funded 

at $10,730,992.  HIP funds, by law, have to be fully obligated by September 30, 2021 and spent by 

September 30, 2026. Smart Scale and HIP funds used for Route 50 Intersection Improvements, are 

being spent in the same corridor, for similar intersection improvements, and under a tight scheduling 

requirements for obligation and expenditures of the HIP funds.  This will require that Preliminary 

Engineering for all potential intersection improvements begin in FY 2019, or no later than the first 

quarter of FY 2020.  The County is also requesting that VDOT staff administer this project.  Moving 

the availability of Smart Scale funds to FY 2020 will allow the total project to be fully funded and 

completed within the timelines for the use of HIP funds. 

 

The Board is also requesting the CTB advance the remaining Smart Scale funds for interchange 

improvements at Route 7 and Route 287 in Purcellville to FY 2022 from FY 2023 to allow the 

County to proceed to construction of the project in FY 2022. 

 

The Board strongly supports the revenue sharing program and supports not only the continuation of 

the program, but recommends a return to the funding amounts available previously.  Every $1.00 

committed by the VDOT is matched dollar for dollar by local jurisdictions.  This source of funding 

provides localities with the greatest flexibility to address unique projects that may not qualify for 

funding through any other program.  

 



 

We also understand the CTB’s Public Hearing for the SYIP is part of a joint meeting with the NVTA, 

the NVTC, the Virginia Railway Express, and the CTB.  Therefore I would like to add to my 

statement to the CTB that the Loudoun County Board is supportive of the NVTC’s ongoing 

Commuter Choice program.  NVTC is currently seeking public comment for the selection of projects 

to be funded by the I-66 Outside the Beltway Toll revenues.  The Loudoun Board is very supportive 

of the three applications submitted to NVTC by the County.  These applications will provide funding 

to reduce the use of single occupant vehicles on I-66.  In addition, the Board supports the upcoming 

update to NVTA’s Six Year Program. Since 2014, NVTA has funded almost $400 million in 

Roadway and Transit Projects in Loudoun County.  This level of support can only be sustained with 

your support to restore funds to NVTA that were diverted to Washington Metropolitan Area Transit 

Authority in the 2018 Session of the General Assembly. 

 

Thank you for the opportunity to comment on the SYIP which over the past couple of years, with 

the advent of the Smart Scale program, has been a major help to Loudoun County.  We support an 

objective process for evaluating projects for funding.  Additionally, we support the continuation of 

a state funding program whereby state funds are distributed to the local jurisdictions for project 

implementation, with the option of having the VDOT administer projects on the jurisdictions behalf.  

 

I am confident with your continued assistance, and hopefully support for our request to accelerate 

our Smart Scale funding timeline, we will all continue to achieve our transportation goals. 

 

Sincerely, 

 

 

 

Phyllis Randall, Chair 

Loudoun County Board of Supervisors 

 

 

 

 

CC: Board of   Supervisors 

Tim Hemstreet, County Administrator 

Joe Kroboth, III. PE, Director, Transportation and Capital Infrastructure 

Erin McLellan, Director, Management and Budget 

Penny Newquist, Deputy Director, Transportation and Capital Infrastructure  

Gwen Kennedy, Legislative Liaison 

Bob Brown, Regional Transportation Coordinator 
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