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PURPOSE:  Following direction from the Virginia Department of Rail and Public 
Transportation (DRPT), the County is updating the Loudoun County Commuter Services 
(LCCS) Transportation Demand Management (TDM) plan.  This item summarizes the process 
and provides a glimpse at the new goals and objectives that may be included in the updated TDM 
plan.  
 
 
BACKGROUND:  TDM is considered any program “designed to reduce demand for 
transportation through various means, such as transit, ridesharing, biking, walking and telework.”  
The focus of Loudoun County Commuter Services (LCCS) is on education and awareness of 
transportation options and providing individuals with the means to explore those choices.  The 
TDM program is a specific program of the Transportation Planning and Operations division of 
DTCI.  Elements of the current TDM plan include personalized trip planning services, marketing 
and promotion of commute information and options, employer outreach, carpool and vanpool 
ridematching assistance and promotion of Loudoun County Transit.  The TDM plan becomes a 
tool to guide the annual LCCS work plan each year.  Programs identified within the TDM plan 
are coordinated with proposed transit services contained within the Transit Development Plan.   
 
The County completed its first TDM plan in September 2010 as required by DRPT.  The purpose 
of this TDM Plan was to identify and detail the TDM programs currently provided in the 
region/county, to outline potential improvements to be carried out in the Plan’s timeframe, and to 
illustrate the financial resources necessary to implement these programs and improvements.  This 
previous document established the scope and benefits of LCCS’ programs and acted as the basis 
for DRPT to incorporate TDM programs into all relevant state transportation plans, funding 
decisions, and programs.  This original TDM plan included goals and strategies for short, 
medium and long term scenarios, up to 25 years. 
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According to DRPT’s TDM plan requirements, TDM plans are required to be completed every 
six years.  DRPT recognizes that any long-term plan, such as a TDM Plan, is a living document. 
The planning process must provide flexibility to address changes in areas such as: 
organizational/governance changes, new services, available funding, land use and development 
plans, economic conditions, population and employment changes and patterns, demographic 
trends and changes, as well as, changes in federal and state laws and regulations. 
 
According to the DRPT requirements, the purpose of the TDM plan requirement is: 
 
 To improve the efficiency and effectiveness of transportation demand management 

programs and services in the Commonwealth of Virginia.   
 To serve as a management and policy document for the TDM program operators.   
 To maximize the investment of public funds and achieve the greatest possible public 

benefit.   
 To provide the basis for inclusion of an operator’s operating and capital programs in 

planning and programming documents such as: the Six Year Improvement Program 
(SYIP), Statewide Transportation Improvement Program (STIP), Transportation 
Improvement Program (TIP) and Constrained Long Range Plan (CLRP). 
 

The TDM plans are required to contain the following sections: 
 
 history and governance, organizational structure, service area, existing TDM services and 

staffing for the jurisdiction; 
 new mission, goals, objectives and strategies; 
 summary of peer reviews and outreach;  
 service changes and expansion plans; 
 financial plan to implement the updated TDM plan; and 
 monitoring and evaluation section to measure the program. 

 
The County applied for and received a Technical Assistance grant in FY 2015 to update 
Loudoun County’s TDM plan.  The County used a state contract and hired Michael Baker, Jr., 
Inc. to update the plan.  This process began on December 12, 2014 with a kick-off meeting.   
 
The consultant team facilitated a strategic direction meeting on February 10, 2015 with County 
Staff.  The results of this strategy session are the following:  a vision (a picture of the future), a 
mission (the purpose of the organization) and three goals (a broader statement of what the 
agency hopes to achieve). 
 

Vision: A vibrant community where personalized, tailored travel information and 
assistance is readily available for anyone traveling in, around, and through Loudoun County. 
 
Mission: We serve Loudoun County by engaging individuals and businesses with 
customized travel options, information, advice, and solutions.   
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Goals: 
 

1. Grow recognition of the program as the preeminent trusted resource for traveler 
information and assistance in Loudoun County. 

2. Leverage new investments in surface transportation infrastructure and technology. 
3. Meet the needs of a dynamic and changing community, expanding the benefits of 

TDM for all. 
Outreach: 
 
DRPT requires each jurisdiction updating its TDM Plan to conduct multiple outreach efforts in 
order to collect information to use in developing the plan.  Our outreach includes: 
 
 A peer review with four similar jurisdictions – Prince William County, Roanoke Ride 

Solutions, Douglas County Georgia and I-464 Minneapolis Minnesota.   
 Stakeholder group that includes a member of the Loudoun Chamber and Bike Loudoun, 

the Commuter Connections director, a major employer, DRPT representative, and a TCI 
representative.  These stakeholders are community members that have a vested interest in 
the program and staff that are internal to Loudoun County but aren’t involved in the day-
to-day workings of LCCS.   

 The consultants will prepare a focus group survey/questionnaire that staff will distribute 
to community groups, transportation-related groups and other end-users of LCCS 
programs and services. 

 
Once all the basic background, demographics, and future land-use and transportation elements 
are completed, the consultants will update that chapter and submit it to the County for review.  
The consultants will also develop results of the outreach conducted and submit that chapter to 
County staff.  The next steps include developing the strategies that are the result of all the initial 
work on the plan.  Those strategies will be the backbone of what LCCS will be working to 
accomplish over the next six years.  Then finally, the financial plan outlining the costs to 
implement the updated TDM plan will be developed.   
 
The TDM Plan update is anticipated to be completed by June 30, 2015.  Staff will be presenting 
the draft plan to the Board of Supervisors at a future Business meeting for adoption.  
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