Date of Meeting: November 15, 2016
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BOARD OF SUPERVISORS
FINANCE/GOVERNMENT OPERATIONS AND
ECONOMIC DEVELOPMENT COMMITTEE
INFORMATION ITEM

SUBJECT: Loudoun County Public Schools FY 2016 Fund Balance
Requests

ELECTION DISTRICT:  Countywide

STAFF CONTACTS: Tim Hemstreet, County Administrator
Erin McLellan, Management and Budget

PURPOSE: The purpose of this item is to convey the requests for use of FY 2016 General Fund
Balance from the Loudoun County School Board and solicit feedback from the
Finance/Government Operations and Economic Development Committee (FGOEDC).

BACKGROUND: Each year an audit is completed and staff brings forward any balances that
remain from the previous year for review by the Board of Supervisors (Board) and requests use of
funds for one-time purposes if needed. The Loudoun County School Board also routinely requests
the use of fund balance for specific one-time uses. This item presents the request of the School
Board for use of FY 2016 fund balance so that the FGOEDC and the Board can consider the request
and give guidance to staff.

ISSUES: The official FY 2016 audit results are not currently available as the audit is still in
progress. Therefore, staff can only estimate the amount of fund balance that may be available for
use. Staff will return to the December FGOEDC meeting with a complete year-end report. The
School Board has its regular Business Meetings scheduled opposite the FGOEDC meetings,
making it highly challenging for Schools staff to be present to respond to questions. In order to
fully address any questions that FGOEDC members may have, this Information Item is being
brought to provide a forum for Board members to pose questions that can be then asked of Loudoun
County Public Schools (LCPS). Staff will return to the December FGOEDC meeting with LCPS
responses, as well as the County Administrator's recommendations regarding the potential use of
year end Fund Balance for both the LCPS and general government.

FISCAL IMPACT: The total FY 2016 fund balance request from LCPS is $7,480,000. In
addition to any use of fund balance for LCPS requests, staff anticipates that fund balance will be
needed for several Board-directed initiatives, to ensure continuity of FY 2017 revenue should the
tax rate be reduced as part of the FY 2018 budget, and for one-time capital uses in the FY 2018
budget.



Item #20 — Loudoun County Public Schools FY 2016 Fund Balance Requests
Finance/Government Operations and Economic Development Committee
November 15, 2016

Page 2

ATTACHMENT:

1. School Board FY 2016 Fund Balance Request — Letter from Chairman Hornberger dated
October 26, 2016
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