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PURPOSE:  To amend the FY 2017 Capital Improvement Program (CIP) and budget to 

appropriate $287,880.70 in the Public Facilities Fund (cash proffers) and transfer that amount to the 

Capital Fund, and to transfer $173,385.17 within the Capital Fund from the completed Ashburn 

Volunteer Fire Department Renovation project to the Fire and Rescue Training Command 

Competency Lab project ($461,265.87).   

 

RECOMMENDATION:  Staff recommends that the Finance/Government Operations and 

Economic Development Committee (FGOEDC) recommend that the Board of Supervisors (Board) 

amend the FY 2017 CIP and budget to appropriate $287,880.70 in the Public Facilities Fund and 

transfer that amount to the Capital Fund, and transfer $173,385.17 within the Capital Fund from the 

completed and operational Ashburn Volunteer Fire Department Renovation project to the Fire and 

Rescue Training Command Competency Lab project ($461,265.87).  

 

 

BACKGROUND:  The Fire and Rescue Command Competency Lab Renovation project consists 

of converting the old Emergency Communications Center (ECC) space, located in the basement of 

the current Fire and Rescue Training Academy at 16600 Courage Court in Leesburg, to a Command 

Competency Lab.  The Command Competency Lab will enhance the training level and proficiency 

of the operational officers within the Department of Fire and Rescue.  Design of this lab has been 

completed. 

 

The Loudoun County Combined Fire and Rescue System (LC-CFRS) utilizes both career and 

volunteer command management on emergency incidents.  In order to ensure that a progressive and 

competent incident management structure exists and is functioning adequately, the LC-CFRS 

Training Division has been tasked with developing and implementing a command competencies 
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program to build, reinforce and evaluate officer command abilities.  This program will utilize 

computer technology simulations from nationally accepted software programs to aide in conducting 

this training.  This funding is needed to develop and maintain, through a qualifications and 

proficiency-based training approach, command level personnel who are proficient in functioning as 

emergency incident managers throughout Loudoun County. 

 

ISSUES:  An amendment to the FY 2017 CIP is required in order to appropriate funds for the 

Fire and Rescue Training Command Competency Lab project.  If the Board chooses to not 

appropriate the cash proffer funding, or transfer the local tax funding for the project, then the 

project will not be able to award a construction contract to develop the Competency Lab.  The 

cash proffers would remain in the Public Facilities Fund, will potentially be programmed for use 

on other projects in the CIP, and will not be used for the project as requested.  The unspent local 

tax funding balance will be transferred from the completed Ashburn Volunteer Fire Department 

Renovation project within the Capital Fund to the CIP Contingency project for use on another 

project in the CIP. 

 

The FY 2016 CIP appropriated $200,000 to purchase furnishings and DIT equipment for the 

Ashburn Volunteer Fire Department Project.  At the conclusion of the project, a balance remains 

and is available for transfer to other projects or the CIP contingency account. 

 

On February 17, 2016, Zoning Administration issued a cash proffer determination, ZCOR-2015-

0211, regarding the appropriateness of using certain proffer funds for the construction of the Fire 

and Rescue Training Command Competency Lab project.  The cash proffer account approved for 

use on the project is outlined in Table 1.   

 

Table 1. Cash Proffer Funding Provided for the Fire and Rescue Training Command 

Competency Lab  

Application Name Application Number Sequence Number Total Request 

Evergreen Rural Village ZMAP-2002-0002 99066330 $287,880.70 

Total   $287,880.70 

 

FISCAL IMPACT:  The cost estimate to construct the Fire and Rescue Training Command 

Competency Lab is $417,405.  Appropriate cash proffer contributions have been identified to 

provide capital funding to the Fire and Rescue Training Command Competency Lab project.  

Zoning Administration staff issued cash proffer determination (ZCOR-2015-0211) indicating the 

cash proffer requested is appropriate for the proposed use.  The current balance in the cash proffer 

account associated with the Evergreen Rural Village cash contribution totals $287,880.70.  If 

approved by the Board, staff will prepare a budget adjustment to appropriate $287,880.70 in cash 

proffers in the Public Facilities Fund, as shown in Table 1, and transfer that amount to the Capital 

Fund, and transfer $173,385.17 within the Capital Fund from the completed and operational 

Ashburn Volunteer Fire Department Renovation project to the Fire and Rescue Training Command 

Competency Lab project ($461,265.87). The additional funding requested for appropriation and 

transfer above the $417,405 is needed as project contingency. 
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ALTERNATIVES:  The Board may choose to recommend the appropriation and transfer some, all 

or none of the recommended $461,265.87 for the Fire and Rescue Training Command Competency 

Lab project. 

 

DRAFT MOTIONS: 
 

1. I move the Finance/Government Operations and Economic Development Committee 

recommend that the Board of Supervisors amend the FY 2017 Capital Improvement Program 

and budget, and direct staff to execute a budget adjustment to appropriate $287,880.70 in cash 

proffers from ZCOR-2015-0211, Evergreen Rural Village, in the Public Facilities Fund and 

transfer that amount to the Capital Fund, and to transfer $173,385.17 within the Capital Fund 

from the Ashburn Volunteer Fire Department Renovation project to the Fire and Rescue 

Training Command Competency Lab project.  
 

OR 
 

2. I move an alternate motion. 
 

ATTACHMENT: 

 

1. ZCOR-2015-0211, Cash Proffer Determination – Use of Evergreen Rural Village Proffer 

funds for conversion of the old Emergency Call Center (ECC) space in order to develop a 

Training Command Competency Lab.  



ATTACHMENT 1
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