Date of Meeting: July 12, 2016

#5

BOARD OF SUPERVISORS
FINANCE/GOVERNMENT OPERATIONS AND
ECONOMIC DEVELOPMENT COMMITTEE
ACTION ITEM

SUBJECT: CONTRACT AWARD/Construction of the Kirkpatrick
Fire and Rescue Station

ELECTION DISTRICT: Blue Ridge
CRITICAL ACTION DATE: July 12, 2016

STAFF CONTACTS: Joe Kroboth, Transportation and Capital Infrastructure
Mark Hoffman, Transportation and Capital Infrastructure
Christopher Bresley, Finance and Procurement

PURPOSE: To award a contract for the construction of the Kirkpatrick Fire and Rescue Station.

RECOMMENDATION: Staff recommends that the Finance/Government Operations and
Economic Development Committee recommend to the Board of Supervisors (Board) that the
Purchasing Agent be authorized to award a contract for the Construction of the Kirkpatrick Fire
and Rescue Station to Warner Construction in the estimated amount of $7,316,800.

BACKGROUND: Invitation for Bid No. 358 was issued on April 25, 2016 for the Construction
of the Kirkpatrick Fire and Rescue Station. Eight bids were received on May 26, 2016 with
Warner Construction being the lowest responsive and responsible bidder in the amount of
$7,316,800. The bid submitted by Gardiner & Gardiner Contracting, Inc. was withdrawn by the
bidder due to a clerical error as permitted by the Code of Virginia section 2.2-4330. The eight
bids were as follows:

Name Bid Price
Gardiner & Gardiner Contracting Inc.? $5,999,000
Warner Construction $7,316,800
Sorenson Gross Company $7,326,000
Keller Brothers Inc. $7,787,600
Dustin Construction Inc. $7,847,000
Callas Contractors Inc. $7,959,000
Lantz Construction Company $7,985,000
FHP Tectonics Corporation $8,097,000
! Bid withdrawn due to clerical error allowable by VA Code.
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The new Kirkpatrick Fire and Rescue facility is approximately 17,874 square feet. The Project
includes the construction of a one story structure including four apparatus bays, apparatus
support spaces, bunk rooms, administrative offices, shower and locker areas, kitchen and dining,
and an office for the Loudoun County Sheriff. Construction is anticipated to be substantially
complete by November 2017.

ISSUES: The construction and staffing of a fire and rescue station in the Kirkpatrick West area
of the County will provide an improved response time to emergencies to a rapidly growing
section of the County. Currently, fire and rescue services to this area are provided out of the
Dulles South and Aldie stations. Once built, the station will provide 24/7 staffing for an engine,
tanker, and ambulance. Building and staffing this new station could potentially improve the
Insurance Service Office rating for this area of the County, which could also have a favorable
impact on homeowner insurance rates.

FISCAL IMPACT: Sufficient funding is appropriated in the Kirkpatrick Fire and Rescue
Station project in the Capital Fund to award the construction contract to Warner Construction in
the estimated amount of $7,316,800. This project is funded with $2,500,000 in local tax funds
and $10,430,000 in cash proffers. The remaining unspent, unencumbered balance in the project
account is $11,526,569, which is sufficient for the construction contract award, the construction
contingency, and other required third party costs.

ALTERNATIVES:

1. Recommend to the Board that the Purchasing Agent be authorized to award a contract for the
Construction of the Kirkpatrick Fire and Rescue Station to Warner Construction in the
estimated amount of $7,316,800.

2. Do not recommend award of contract and direct staff on how to proceed

DRAFT MOTIONS:

1. | move that the Finance/Government Operations and Economic Development Committee
recommend to the Board of Supervisors that the Purchasing Agent be authorized to award a
contract for the Construction of the Kirkpatrick Fire and Rescue Station to Warner
Construction in the estimated amount of $7,316,800.

OR

2. |1 move an alternate motion.

ATTACHMENT:

1. Capital Improvement Program: FY 2016 Adopted Fiscal Plan, page 10-61.



FY 2016 Adopted Budget

Kirkpatrick Fire and Rescue Station

Project Description — C02048

This project provides funding to design and construct an approximately
18,500 square foot fire station in the Dulles Planning Subarea of the
County south of Braddock Road and west of Gum Spring Road. The
Station is planned to be located on a 5 acre portion of a 15 acre site
proffered to the County as part of the Kirkpatrick West rezoning
(ZMAP-2002-0001).

The facility will include apparatus bays, bunkroom facilities, a
training/break room, restrooms, showers, food preparation and dining
areas, laundry and decontamination areas, supply storage, a gear/hose
drying area, a breathing apparatus air compressor room, fithess room,
offices and a repair shop.

Funding Plan

This project is funded with local tax funding and cash proffers. Land
will be acquired via proffer from Kirkpatrick West, ZMAP-2002-0001.

Prior 6 Year Future Project
Capital ($ in 1000s) Alloc. FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total FY's Total
Professional Services - 1,835 - - - - - 1,835 - 1,835
Construction - 665 7,995 - - - - 8,660 - 8,660
Furniture, Fixtures & Equip - - 2,435 - - - - 2,435 - 2,435
Total Cost - 2,500 10,430 - - - - 12,930 - 12,930
Local Tax Funding - 2,500 - - - - - 2,500 - 2,500
GO Bonds - - - - - - - - - -
Lease Revenue Financing - - - - - - - - - -
Proffers (Cash) - - 10,430 - - - - 10,430 - 10,430
Local Gasoline Tax - - - - - - - - - -
Total Financing - 2,500 10,430 - - - - 12,930 - 12,930

Operating Impact ($ in1000s) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total

FTE - - 34 - - - 33.55
Personnel - - 1,255 2,509 2,584 2,662 9,010
0&M - - 826 469 474 478 2,247
Debt Service - - - - - - -
Total Impact - - 2,081 2,978 3,058 3,140 11,257
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