
DEPARTMENT OF FINANCE AND BUDGET 

MEMORANDUM 

DATE: March 18, 2021   

TO: Board of Supervisors 

THROUGH: Tim Hemstreet, County Administrator 

FROM: Alex Espinosa, Director, Finance and Budget 
RE:                       FY 2022 Proposed Budget Questions, Packet 5- (Supplemental)  
  

Packet 5- (Supplemental) contains additional context from the Office of the Commonwealth’s Attorney 
for Loudoun County to questions pertaining to County departments and/or programs listed below in 
relation to the FY 2022 Proposed Budget.  
 
This information was received the morning of March 18, 2021. Information included in this supplemental 
packet has not been verified or researched by County Staff. Questions are numbered according to how 
they appear in “Packet 5”.  
 

Contents 
Public Safety and Judicial Administration ...................................................................................................... 2 

Commonwealth's Attorney....................................................................................................................... 2 

 



Board of Supervisors 
FY 2022 Proposed Budget Questions, Packet 5- (Supplemental) 
March 18, 2021  Page 2 

 

Public Safety and Judicial Administration 

Commonwealth's Attorney 

6. What is the size of this county’s SVU teams in comparison to other jurisdictions?   (Saines) 

Henrico – 39 total attorneys in office – 26 support staff – 7 Attorneys assigned to JDR Court (handle all 
felony and misdemeanor cases arising out of domestic violence incidents/protective order violations). 4-
5 Attorneys from regular office rotation who handle adult sex crimes by unrelated/non-domestic 
offender. 

Chesapeake – 29 attorneys – 24 support staff – 7 attorneys assigned to JDR (1 attorney designated to 
handle serious child abuse/sexual assault cases – but they get parsed out to other attorneys when she 
becomes overwhelmed with cases. She is also part of the regular rotation). 1 attorney in GDC dedicated 
to prosecuting adult sex crimes by unrelated/non-domestic offenders. 

Norfolk – 40 attorneys – 25 support staff – 2 investigators – 7 Family Justice Center Staff (includes 
attorneys and non-attorney staff) – 4 Community Collaboration Center Staff (includes attorney and non-
attorney staff). 

Virginia Beach – At least 34 attorneys – 18 paralegals – additional staff for which we don’t have numbers 
– Juvenile team (devoted to prosecuting crimes committed by and against juveniles) 1 Deputy CA, 5 
Assistant Commonwealth’s Attorneys, 3 paralegals 

Richmond City  -  

Newport News – 30 attorneys – approximately 38 staff – 2 investigators (1 full time/1 part time – 8 
attorneys on JDR team – 9 attorneys on violent crime team (which handles unrelated/non-domestic SA 
offenders). 

Fairfax County -  

Campbell County – 6 attorneys – staff unknown – 1 attorney who handles JDR domestic violence and non-
domestic/unrelated Special Victim’s cases 

Alexandria – 13 attorneys – staff unknown – 1 Deputy and 4 Assistants assigned to SVU unit 

Arlington -  

Prince William –  

 

 

 

 

 



Board of Supervisors 
FY 2022 Proposed Budget Questions, Packet 5- (Supplemental) 
March 18, 2021  Page 3 

 

 

 

 

Victim Witness Case Manager Positions in Counties with similar populations (with the exception of 
Campbell County) 

 

 

 

 

County Population Victim Witness Case Managers 

Chesterfield 355,000 5 JDR case managers 

4 GDC case managers 

2 Customer Service Representatives 

Henrico 331,000 12 case managers 

15 total staff 

Chesapeake 247,000 10 

Norfolk 246,000 11 

VA Beach 454,000 12 

Richmond City 229,000 11 

Newport News  12 

Fairfax County  12 

Campbell 
County 

55,000 4 

Alexandria 159,277 6 

Arlington 242,000 7 

Loudoun 419,000 4 

Prince William 470,000 8 Case Managers 

2 Admin (have been elevated to case managers because case load is too 
heavy for 8 case managers alone). 
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16. Is this increase in Domestic Violence based on the fact it is COVID-19 or is because of something 
else? And if it is COVID, should that just be one time money and not built into the regular budget. 
(Randall) 

At the start of 2020, the reported numbers of Domestic Violence incidents within the county were 
decreasing. Recently, the numbers appear to be increasing. The question as to whether these differences 
suggest or indicate that the Domestic Violence incidents are based upon the fact that we are suffering 
through a global pandemic is unclear at this point. But, it does not change the need for increased 
resources. The amount of time we are devoting to preparing our cases for court is dramatic. Each attorney 
must review body worn and dash camera video footage of each officer involved incident. They must 
contact witnesses in advance of court to discuss the facts of the cases and familiarize the 
victims/witnesses with the court process. The attorneys respond multiple times daily to officers seeking 
advice in charging decisions. Our attorneys are responsible for misdemeanor cases of domestic violence, 
and felony charges of the following non-exhaustive crimes: malicious wounding, unlawful wounding, 
abduction, strangulation, violation of protective orders and Domestic Assault and Battery. Our resources 
are stretched to the limit while our attorneys are engaged in the purposeful prosecution of crime in 
Loudoun County. Our attorneys do not “process” cases. We evaluate every case with careful thought and 
consideration. Significant time and effort is devoted to each case charged by law enforcement before a 
final determination is made as to how the matter is to be handled. Before we make case decisions we are 
evaluating the harm to the victim and the other members of the family, the ongoing risk to the community, 
the history of violence within the family, and the need and availability of resources either independently 
or through utilization of county programming. 
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