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Board Strategic Initiatives 

Body-Worn Cameras 

1. Supervisor Buffington requested additional information regarding the number of use-of-force 

complaints have contained Body-Worn Camera footage and of those how many have been 

sustained use-of-force violations within Loudoun County Sheriff’s Office. (Buffington) 

Based on research by LCSO’s Internal Affairs supervisors, over the last three years there have been zero 

sustained, use-of-force complaints captured on body worn cameras. 

General Government Administration 

Commissioner of the Revenue 

2. Business Tax Assessor and Senior Business Tax Assessor: When was the last time that staffing was 

added to support Business Tangible Personal Property tax? How many positions are currently 

working within this area and what is their assigned case load? (Letourneau) 

The last time staff was added to the Business Tax Division was FY 2017 when a part-time position was 

converted to full-time. The two positions requested for FY 2022 will support the Business Tax Division, 

whose responsibilities include review of new business registrations, response to taxpayer inquiries, and 

routine review of business tangible personal property (BTPP) tax reporting. The Business Tax Division has 

the primary responsibility for BTPP assessment. BTPP and business license are both self-reported taxes 

requiring reviews and audits to ensure accurate reporting and assessments. 

In FY 2020 the Compliance Division received two positions (senior compliance officer and senior auditor) 

for field discovery and audits of selected BTPP and business, professional, and occupational license (BPOL) 

accounts. These resources were necessary to support the increased number of business tax accounts and 

to ensure fair and equitable taxation. In-depth audits conducted by the Compliance Division staff include 

a complete review of BPOL and BTPP tax filings, federal tax returns and accounting records for the current 

and three prior tax years, while the routine reviews undertaken by the Business Tax Division entail review 

of the current year BTPP reporting only.  

The Office currently has 6.00 FTE in the Business Tax Division. When fully trained, business tax assessors 

can review and process assessments for approximately 600 BTPP filings annually, but the increasing size 

and complexity of filings is making this level of routine assessment administration challenging. These two 

new positions will maintain the service level of reviewing approximately 15 percent of BTPP filings 

annually with an average workload of 8,300 account items for both BPOL and BTPP per business tax 

assessor. As the filings for BTPP have continued to grow in complexity, volume, and value, additional staff 

resources have been deemed necessary. The self-reported filings consist of a summary of assets 

purchased by year, and a detailed list of those assets to support the filing. Some of these asset lists now 

exceed 10,000 lines of equipment; a few exceed 100,000 lines of equipment. The review of this 

information is both time consuming and tedious. 
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As noted throughout the development of the FY 2022 budget, BTPP is the fastest growing segment of the 

County tax base and the only significant source of growth for FY 2022. The FY 2022 Proposed Budget 

reflects an increase of 49 percent for business tangible personal property taxes on computer equipment 

alone. The majority of this revenue comes from computer equipment in data centers. As staff noted in 

the October 2020 Finance/Government Operations and Economic Development Committee discussion on 

this topic1, revenues could be even higher than the amount included in the proposed budget. As one of 

the County’s largest sources of revenue and a self-reported tax, it is imperative that the Office have 

sufficient staff to review these complex filings and to verify the accuracy of assessments. 

3. Business Tax Assessor and Senior Business Tax Assessor: What triggers an audit of filings? Is there 

a goal for a percentage of filings that would be audited each year? How is the department meeting 

that goal? (Letourneau) 

Audits of BTPP filings are prioritized by the amount of the assessment. In most instances, taxpayers report 

equipment by location and property classification. An audit consists of both the current year filing and the 

three prior years of filings for all tax types. While there is no specific “trigger” for an audit, the Office aims 

to audit 15 percent of business tax filings annually. The Office was able to exceed this target in FY 2020, 

reaching 31 percent with the assistance of Compliance Division staff who curtailed their field work as a 

result of COVID-19 restrictions. The additional business tax assessor and senior business tax assessor 

would ensure the Office’s ability to effectively manage taxpayer accounts and continue to meet the 15 

percent target as the volume and size of filings (in terms of lines of detail/equipment) continues to 

increase as a result of data center expansion and other increased business activity. 

County Administration 

4. Outreach Coordinator: Is the volume increase in outreach campaigns due mostly to COVID-19, or is 

something else driving the increase? What is the workload associated with the position, specifically 

in a “normal” year once mass testing and vaccination events are less frequent and less outreach is 

required? (Letourneau) 

The volume of communications services requested by all County departments, which support the County’s 

various public information campaigns, has consistently been increasing over the past several years, 

including prior to the onset of the pandemic. The requests for communications services have increased 

more than 70 percent between FY 2018 and FY 2020 and spiked in FY 2021 due to the pandemic. A number 

of factors have contributed to the increased need for the communications services provided by Public 

Affairs and Communications to all County departments over the past few years. Examples include: 

• An increase in the number of programs and services offered by the county, such as the County’s 

recently established Informational and Referral Line, Mental Health First Aid and REVIVE! training, 

glass recycling program, programs of the Workforce Resource Center, fatherhood initiatives, the 

 

1 Item #16, FY 2022 Budget Development:  Analysis of Business Tangible Personal Property Taxes on Computer 

Equipment 

https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=6434&meta_id=183635
https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=6434&meta_id=183635
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shared mobility device program, and bus route planning associated with the arrival of the Silver 

Line. 

• An increase in the number of residents as well as an increase in the number of residents with 

limited English proficiency. 

• The number of issues impacting the community in any given year, such the threat of an invasive 

insect to Loudoun’s farm community (Spotted Lantern Fly), opioid-related services, domestic 

violence-related services, animal abuse prevention, 2020 Census, and the pandemic. 

• The number of topics that garner great interest and participation by members of the public, such 

as the firearms discharge and firearms in County facilities ordinances, Route 15 planning and 

construction, Selma Estate resolution, Zoning Ordinance Rewrite, affordable housing, the 

upcoming redistricting process, and Greenway legislation. 

• An increase in demand by the public for information and transparency regarding County 

programs, services, and operations through a broad range of communication channels.  

This resource request is not solely based on the demands for services during the pandemic; however, the 

pandemic has highlighted the importance of strategic and ongoing outreach services in the County. As the 

County worked to reach as many residents as possible and to address the unique impacts of COVID-19 on 

various populations, the County’s limited ability to conduct comprehensive outreach was identified as a 

significant barrier to ongoing effective communications. For example, the County’s ability to reach our 

Spanish speaking population is limited, yet reaching that population was deemed critical during the 

pandemic. In response, the County quickly reassigned resources to address urgent needs for outreach to 

Spanish speaking, faith, and youth populations to attempt to meet the demand for targeted pandemic-

related communications. This resulted in some services having to be limited or suspended temporarily 

within some departments. While the County achieved some success in outreach during the pandemic, the 

method for conducting the outreach is not sustainable. The need for communications in languages other 

than Spanish and English also exists in Loudoun. U.S. Census data show that 31 percent of Loudoun 

residents are speakers of a non-English language, which is higher than the Commonwealth’s average of 

16 percent and the national average of 21 percent. The top five most spoken languages in Loudoun include 

Arabic, Hindi, Spanish, Telugu, and Vietnamese. The Outreach Coordinator position is intended to increase 

the County’s linguistically appropriate communications with these populations by identifying critical 

County communications that should be translated by implementing communication strategies that better 

reach these populations. 

This position’s efforts would also support the Board’s current strategic focus on equitable communities. 

The County’s new equity officer will come on board in FY 2021 and is charged with developing an equity 

plan to address the systematic disparities existing in the delivery of county services. To execute this plan, 

effectively reaching a wide range of community members through strategic communication practices is 

essential.   

The request for an Outreach Coordinator is intended to meet ongoing demands for services by all County 

departments regardless of the current impact of the pandemic. The Outreach Coordinator will help meet 

the current demand for services from County departments, in part, by improving the process for reaching 

intended populations in a culturally and linguistically appropriate manner; by leveraging community 

partners, often more trusted sources than the County, to expand the County’s reach; and by providing 
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needed added capacity and a dedicated resource to focus on this increasingly important aspect of 

County’s public communication and engagement activities. In a “normal” year, the workload of this 

position is projected to be constant, as nearly all of the County’s external communications will benefit 

from strategic outreach.  Many of the County’s external communications routinely require more focused 

outreach to connect with intended audiences, which the County currently has a limited capacity to do. 

5. When will the Unmet Housing Needs Strategic Plan be presented to the Board? Are there funding 

recommendations (amount and source) included? (Letourneau) 

The Unmet Housing Needs Strategic Plan is planned to be presented to the Board at the April 6, 2021 

Business Meeting. It will include a funding plan with the short-term plan to assemble funding from existing 

sources such as unmet housing needs proffers ($3.6 million); the Belmont Ridge Trust ($750,000); and to 

use other existing sources (Housing Trust; $14.5 million) to fund housing initiatives in FY 2022. 

General Services 

6. Support Services Technician: How much funding is designated to the temporary position and can it 

be used to offset the cost of this position? (Letourneau) 

Positions that are identified as a strong need and/or are temporary in nature are approved as temporary 

positions, which are typically funded through department vacancy savings and not an identified funded 

source. General County policy is for temporary positions to not exceed a duration of two years. Exceptions 

to this policy are grant-funded positions or positions for projects associated with a capital project. If a 

temporary position funded through department vacancy savings is needed for longer than two years, it is 

no longer a temporary need, but a permanent one which should be supported with Board-approved FTE 

authority. When a department can no longer maintain service levels without this temporary position, 

generally, a request is made to make this position permanent through the budget process, which is why 

the department is making this request. Because the position is funded through vacancy savings, there is 

no funding that can be used to offset the cost of this position. Vacancy savings are generated through 

turnover; however, that cannot be a long-term funding source. The County budgets vacancy savings 

centrally (in a negative amount), and therefore, some vacancy savings are expected to be generated by 

departments. 

Information Technology 

7. Project Manager: Would the proposed position replace the temporary position? How much funding 

is designated to the temporary position and can it be used to offset the cost of this position? 

(Letourneau) 

The proposed position would not replace a temporary position, but augment the existing project 

management staff, which includes a temporary position. This temporary position is funded through the 

CIP and supports project management for CIP projects, which means the position can be a longer-term 

position than normal temporary positions otherwise funded through vacancy savings. The temporary 

position remains needed to support current service levels and continue support of CIP projects. The 

proposed project manager position would support projects that are not necessarily capital in nature, and 
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so the position cannot be funded out of the CIP. Therefore, other funding cannot be used to offset this 

proposed position.  

Treasurer 

8. Please provide additional information on the reason for no longer performing collections for the 

Commonwealth’s Attorney. Is it more efficient (lower cost) to be handled through an outside 

contractor? (Letourneau) 

The Treasurer collected court fine revenues on behalf of the Commonwealth’s Attorney’s Office via a 

memorandum of agreement. This agreement was an annual agreement that allowed either party to 

terminate at the end of the year with proper notice. After thoughtful consideration, the Treasurer chose 

not to renew the agreement for calendar year 2021. 

9. Operations Manager: How many positions currently share the responsibilities anticipated to now 

be covered by the proposed position? (Letourneau) 

This position will provide backup and additional support to the accounting and finance specialist; currently 

this function is provided by a Chief Deputy. Having a non-supervisory backup to the accounting and 

finance specialist is vital to maintaining internal control and separation of duties and to meeting various 

deadlines for processing and receipting payments. Responsibilities are anticipated to include human 

resource liaison functions, employee relations, payroll, budget, Freedom of Information Act (FOIA), 

Compensation Board reimbursements, purchase orders and contracts, payroll, employee benefits, HR 

policies, etc. Other administrative responsibilities that are currently managed by staff throughout the 

department would be consolidated under this position such as accounts receivable invoicing for other 

County departments, supply and inventory administration, memorandum agreements, department 

performance measures, internal policies for Treasurer Office administration, and record retention 

administration. 

Health and Welfare 

Family Services 

10. Internal Operations and Controls: What existing positions are performing these functions today and 

within what unit of the department? (Letourneau) 

The functions of the requested Accounting Supervisor and AR/AP Accounts Specialist are currently spread 

throughout the Finance Unit as well as the Department. For example, accounts receivable – amounts due 

to the County are assessed by individual units then collected and deposited by the Finance Team; the 

functions of the requested Assistant Director are spread amongst the Department Director, the Finance 

Unit, and the Program Managers for the Quality, Data & Compliance team; and the functions of the 

requested Internal Auditor are spread throughout the department usually amongst 5.00 – 8.00 FTE with 

greatest involvement from the specific program area being audited (e.g., Child Protective Services, Public 

Benefits, etc.) as well as the Quality, and Data & Compliance Unit. 
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11. Internal Operations and Controls: What role would the Assistant Director have in performing these 

duties? (Letourneau) 

The Assistant Director overseeing internal operations will relieve the Department Director of individual 

supervisory duties, reducing supervision time by 75 percent and allowing for more time to coordinate 

internal and external Departmental efforts. Supervising of the internal operations units includes activities 

related to: internal system management, IT functions, internal and external audits, contract management, 

internal and external reporting, metric management, data analysis, department policy/process/procedure 

management, payroll, purchasing, accounting and reporting, accounts payable, accounts receivable, 

budgeting, facility management, emergency planning and management, employee on/off boarding, all 

well as all other Human Resource related issues. The Assistant Director will also attend local, State and 

Federal meetings to represent the Department and work with external organizations and clients to 

increase community awareness.    

Health 

12. Assuming General Assembly approval of Loudoun’s ability to assume responsibility for State health 

functions, would there be additional resource needs for FY 2022 or would FY 2023 be the first 

impacted budget year? (Letourneau) 

At the October 6, 2020 Business Meeting, staff presented Item 3: Legislative Report- Draft 2021 Legislative 

Program and Update on 2020 Special Session I, which discussed the local administration of the Health 

Department. Conversion from state to local administration will likely take one year to complete. Thus, 

year one would start on July 1, 2022 (the beginning of FY 2023).   

Moving to local administration of the Health Department will have a fiscal impact on the County. The table 

below provides a summary of the total local tax funding needed in year 1 and 2 of implementation.  Staff 

estimates that the total amount of additional local tax funding needed in year one would be approximately 

$524,000.   

Financial Summary of Local Administration of Health Department 

Total Local Tax Funding Year 1 Year 2 

Personnel $4,710,100 $4,814,800 

O&M and Capital $732,900 $463,700 

Revenue $747,400 $747,400 

Reallocation $4,171,600 $4,171,600 

Total LTF $524,000 $359,500 

 

 

https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=6431&meta_id=183258
https://loudoun.granicus.com/MetaViewer.php?view_id=77&clip_id=6431&meta_id=183258
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Mental Health, Substance Abuse, and Developmental Services 

13. Registered Nurse: Is this request necessary because of growth within the program or because of 

moving to temporary space? Why would temporary space require an additional nurse to serve 

those clients? (Letourneau). 

The request for a registered nurse (RN) is not related to the temporary space. This FY 2022 request for 

1.00 FTE RN picks up where the FY 2021 Budget session left off. The FY 2021 MHSADS Priority 3 asked for 

2.00 FTE community-based RN positions and the Board of Supervisors approved 1.00 FTE in FY 2021.  

In FY 2022 the department is seeking the additional 1.00 FTE to provide medical management to the 

approximately 80 individuals living in the county-operated group home and supervised living programs 

licensed by the Virginia Department of Behavioral Health and Development Services (DBHDS). The nurses 

provide medical, physical and nutritional assessment, monitoring and support for the individuals in the 

services and ensure on-going availability of 24/7 nursing for all residential services. Furthermore, the 

nurses provide training, support and consultation for all residential workforce members, approximately 

150 people. 

The temporary space is needed to address an aging County building that is no longer fit for use. Staffing 

related to the clients in that residence is not increasing, nor changing based on location. Nursing service 

needs are increasing related to growing complexities of diagnoses and treatments of individuals in the 

residential group homes and supervised living facilities.   

The nurses act as the liaison between residential services, hospitals, psychiatrists, and all other medical 

providers. They serve as advocates and educators to ensure medical follow up and coordination of 

services. The level of nursing support needed for the residential services is based on the complexity of 

behavioral and medical conditions of those living in the homes, the follow-up required for appropriate 

treatment, the complexity of monitoring for medication side effects in the service population and the 

specialized training needed by staff to support the individual. The Community based medical management 

team provides training and support for residential workforce members in the 19 DBHDS licensed locations. 

As a licensed DBHDS provider, MHSADS is responsible for ensuring the on-going monitoring and 

addressing of medical issues of individuals living in our residential locations.  

The additional 1.00 FTE Community-Based Registered Nurse will appropriately address the complex 

behavioral and medical conditions of individuals enrolled in Residential Services. The pandemic has caused 

a crisis to individuals who require 24-hour waiver nursing services, and the MHSADS nurses have had to 

respond to this crisis. Non-medical direct support specialists required additional training to provide 

emergency nursing services when COVID-19 affected nursing staff, direct support specialists and 

residents. Also, COVID-19 has impacted the vendors we use to provide certification for medication aides. 

The required 32-hour medication aide training is no longer available. For our nursing team to begin 

implementing this training, an additional 1.00 FTE nurse is needed. 

14. Vehicles and Facility Coordinator: How many vehicles are in the department’s fleet? What is the 

role of this position and how is it different from similar positions in General Services? (Letourneau) 

The Department has 115 vehicles in its fleet as of FY 2021. 
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This position will serve as the liaison between MHSADS and DGS to ensure facility maintenance for the 

Department’s 28 residential settings and 7 unique office facilities.  The coordinator within MHSADS will 

also ensure the Department’s operations remain in compliance with facility management standards and 

specific licensure requirements for risk management established by the Virginia Department of Behavioral 

Health and Developmental Services (DBHDS) and Virginia Administrative Code. This compliance 

management aspect is outside of the responsibility of DGS. This position is expected to be knowledgeable 

of the DBHDS licensing standards and responsible for prioritizing the preventive maintenance inspection 

process for our fleet of vehicles and facilities to mitigate various risks. This position will proactively address 

maintenance needs and costs to help maximize the lifespan of equipment and facilities. For example, 

anticipated additional benefits include improved operational conditions; reduced degradation of facilities 

and appliances; reduced risk of appliance failure; improved resident satisfaction; and improved safety for 

staff and individuals served.  

This position collaborates with DGS to assure appropriate consideration is given to the specific and often 

complex needs of MHSADS facilities and those who live and work there. The MHSADS workforce and 

residences require on-call support 24/7, 365 days.  Having a dedicated position to facilitate these needs 

with our human services professionals will enable us to better balance facility and vehicle management 

with our core services. we improve coordination with DGS and motor pool. 

15. Hasn’t the State increased funding for mental health services over the past few years? Why did 
Loudoun’s State revenue decrease in FY21 and why has it remained mostly flat? (Letourneau) 

The State’s annual funding support for mental health services has remained fairly consistent. This revenue 

comes primarily in the form of the annual performance contract. Performance contract revenues are a 

combination of restricted and unrestricted revenues and are mostly advance-funded, meaning revenues 

are received before expenditures are incurred. Consistent with Generally Accepted Accounting Principles, 

any restricted revenues for which expenditures have not been incurred by June 30th are carried forward 

into the next fiscal year. The increased revenues shown for FY 2020, as shown on page 3-31 of the FY 2022 

Proposed Budget document, are a reflection of carryover state funds in addition to regularly recurring 

annual state revenues. The amount shown for the FY 2021 and FY 2022 budgets for state revenue are 

consistent with the amounts in the annual performance contract. 

Community Development 

Building & Development 

16. Information Services Technician: The justification cites the increasing number of expedited projects 

impacting the pipeline and the ability to meet timeline goals. Do we need to be more strategic in 

the types of projects that qualify as expedited? Are these impacting other projects that aren’t 

considered expedited and making our timelines even longer? (Letourneau) 

Staff follows an established process developed by multiple departments to process expedited projects.    

The County has five expedited categories which are in the following order of priority: 
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1. Dulles Rail (any infrastructure for the delivery of the Silver Line to Loudoun County) 

2. Fast Track Projects-Economic Development  

3. Loudoun County Public School projects 

4. County Projects 

5. Where the Board of Supervisors directs staff to expedite permit processes for a specific project 

These project types are often more complex in plan and permit reviews and require additional 

coordination with applicants and County departments. 

In the Building and Development Permitting Division, most expedited projects fall in the category of Fast 

Track – Economic Development and School Projects. One Information Services Technician and one 

Customer Services Supervisor process all commercial permitting and expedited project applications.  

Process Timelines 

• Expedited projects are processed on a 5- business day schedule. 

• Non- Expedited projects are processed on a 15- business day schedule. 

The performance goal for expedited and non-expedited projects is to meet these schedules 90 percent of 

the time. In FY 2020, expedited projects met the performance goal 89 percent of the time, while non-

expediated commercial projects met the performance goal 76 percent of the time. Staff would certainly 

modify the existing expedited process based on additional Board direction. 

Planning & Zoning 

17. Historic Preservation Principal Planner: How many applications have required in depth (actually 

have historic resources identified) review by the current Historic Preservation Planner position over 

the past three fiscal years? (Letourneau)   

Below are the number of application referrals for which the historic preservation staff have reviewed and 

provided written comments for the last three fiscal years, including land use applications, National Historic 

Preservation Act consultations, proffer fulfillment evaluations, and Virginia Water Protection permits.  

• FY 2019: 94 

• FY 2020: 191 

• FY 2021: 217 (1st and 2nd Quarters only) 

Approximately 50 percent of these referrals contained historic resources within the subject property and 

required in depth review. The other 50 percent of cases still required substantive review time to verify 

accuracy and completeness of submitted materials. The substantial increase in cases is due in large part 

to the Cemetery Delineation and Buffer Regulations that became effective January 1, 2020. 

18. Historic Preservation Principal Planner: In approving the Confederate and Segregationist Inventory 

BMI, the Board was told this could be accommodated within existing resources. What has changed? 

(Letourneau)   

While the Confederate and Segregationist Inventory BMI is still being handled with existing staff 

resources, the Board also recently approved the Preservation Equity Initiative at the December 15, 2020 
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Business Meeting Item 12f: Uses of FY 2020 General Fund Balance, which requires Historic Preservation 

staff resources. The cumulative amount of staff time required to support the County’s increasing historic 

preservation programs and initiatives, in addition to the necessary management-level oversight of 

consultant contracts and work products, has increased. The current programs supported by the two full-

time Historic Resources staff members includes: 

• Preservation Equity Initiative 

• Cemetery Buffer Delineation and Preservation Regulations 

• Confederate and Segregationist Inventory  

• County Courthouse National Historic Landmark Application 

• Renaming County Courthouse Facilities 

• Courthouse Grounds Path to Freedom 

• County Stewardship Plans 

• Resident Curator Program 

• Heritage Commission 

• Historic District Review Committee 

It should be noted that the above programs are in addition to the application and permit review 

mentioned in question #17.  

19. Zoning Administrator Planner: Please provide vacancy information for planner positions in the 

department of the past two fiscal years. How many positions have been vacant and for how long? 

What is the status of this positions that were approved (and frozen) for FY21? (Letourneau) 

Department of Planning and Zoning Vacancy Report 

# Position Division Vacant Since Status

1 Senior Planner Land Use Review 9/4/2019 Advertising

2 Planner II Land Use Review 11/12/2020 Advertising

3 Planner II (Urban Design) Community Planning 8/9/2019 Pending Ad

4 Division Manager Community Planning 2/4/2021 Pending Ad

5 Zoning Inspector Zoning Enforcement 1/4/2021 Interviewing

6 Planner III (FY21 Resource) Zoning Administration 12/1/2020 Interviewing

7 Deputy Zoning Administrator Zoning Administration 2/5/2021 Advertising  

Prior to FY 2020, the department had not requested any significant staff resources for several years. DPZ 

successfully filled all of the FY 2020 resource requests. 

Three resource requests were approved during the FY 2021 budget cycle and then frozen due to the 

COVID-19 pandemic response. These positions and their status are provided below. 

• Zoning Administration – Conversion of Existing Temporary Position to Permanent: This position 

was unfrozen in December 2020 and candidate interviews are underway.  

• Planning Analyst: Remains frozen. 

• Planning Assistant: Remains frozen.   

https://lfportal.loudoun.gov/LFPortalInternet/0/edoc/467143/Item%2012f%20FGOEDC%20Report%20Uses%20of%20FY%202020%20General%20Fund%20Balance.pdf
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Recent vacancies have occurred due to internal promotions, a death in the Land Use Review Division, and 

employee resignations. The Land Use Review Division positions are exceptionally hard to fill, with multiple 

offers having been made to candidates and rejected for various reasons. The two positions that have been 

vacant since 2019 were originally a Planner II – Land Use Review and a Senior Planner – Community 

Planning but were reclassified and switched to the currently reflected divisions due to specific needs 

within those divisions. The reclassifications were frozen until the Classification and Compensation Study 

was completed and implemented. 

Transportation and Capital Infrastructure 

20. Utility Engineer: How much time on average has the existing Utility Engineer been able to remove 

from the design phase of projects? (Letourneau) 

The utility engineer’s benefit spans all three phases of the development and delivery of capital projects: 

Design, Land Acquisition / Utility Relocation, and Construction. Specific to the project design phase, during 

early stages (between 30% and 60% plans), the utility engineer can provide insight and recommendations 

to minimize or avoid utility conflicts. Each utility avoided can reduce the time needed for utility relocation 

by 2-6 months. Avoiding a utility relocation eliminates the task of acquiring easements as well as the 

design of the relocated utility. If the utility cannot be avoided, options can be identified to reduce the 

degree and the complexity of the relocation, which are often more costly and time intensive. 

The volume of utility work in the capital improvement program (both transportation and non-

transportation projects) is far beyond the capacity of a single staff member. The request for an additional 

utility engineer is necessary for DTCI to keep up with this workload across all projects, and in particular, 

those associated with utility-heavy programs, such as the Sidewalk and Trails program.  

Attachments 

1. FY 2022 Budget Question Database  

 


