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THROUGH: Tim Hemstreet, County Administrator 

FROM: Alex Espinosa, Director, Finance and Budget 

RE: FY 2022 Proposed Budget Questions, Packet 2 

  

Packet 2 contains staff responses to questions pertaining to County departments and/or programs listed 

below in relation to the FY 2022 Proposed Budget. 
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Board Strategic Initiatives 

Adult Drug Court Expansion 

1. What is the average wait time for participants on the wait list? (Kershner) 

While the Department of Community Corrections does not have exact data readily available on the 

average wait time for applicants on the Drug Court waiting list, the Department’s Drug Court Coordinator 

believes the average wait time is approximately two months based on experience with the program to-

date. Wait time and the size of the waiting list are highly dependent on decisions by applicant attorneys 

and judicial actions undertaken by the Courts, which make it difficult to estimate wait times or the overall 

size of the waiting list. 

Body-Worn Cameras 

2. Does staff have additional insight on the state working group for Body Worn Cameras? (Letourneau) 

The Virginia Association of Counties (VACo) reported the following on November 20, 2020 related to the 

last meeting of the body worn-camera workgroup on November 13, 2020: 

The workgroup examining issues surrounding the effect of body-worn cameras of the public safety 

and judicial systems met on November 13. This workgroup, chaired by Secretary of Public Safety 

and Homeland Security Brian Moran, is an extended and expanded version of an initial study 

group convened by the Compensation Board in 2018 to review the effects of body-worn cameras 

on the workload of Commonwealth’s Attorneys’ offices. In an effort to better gauge the amount 

of time prosecutors must spend reviewing body-worn camera footage, language was included in 

the 2019 Appropriations Act requiring Commonwealth’s Attorneys to collect data on the amount 

of footage received from law enforcement and time spent redacting footage, and to report this 

data quarterly. This language was continued in the 2020 Appropriations Act, which also extended 

the workgroup so that more robust data could be collected. 

Robyn de Socio, Executive Secretary of the Compensation Board, reported at the November 13 

meeting on the data collected for FY 2020. Participation among Commonwealth’s Attorneys’ 

offices, with 48 offices reporting at least partial data (representing 55 percent of the 87 offices 

with body-worn cameras in use in their localities), had improved from fall of 2019 (when 42 

percent of offices reported data for the first quarter). Participating offices, which tended to 

represent localities where body-worn cameras are most widely used, reported receiving 

approximately 11,853 hours of footage each month across 46 offices (which would represent an 

average of approximately 258 hours per office per month). Workgroup members recommended 

continuing the study to allow more complete data to be generated, and representatives of the 

Commonwealth’s Attorneys pledged to continue working with Ms. de Socio to improve 

participation in the data collection efforts. 

Erik Smith of the Department of Criminal Justice Services presented information on the new 

body-worn camera grant program that was included in the state budget passed during the special 

session and signed by the Governor this week. Legislation sponsored by Senator Bryce Reeves to 

https://www.vaco.org/body-worn-camera-workgroup-receives-updates-on-data-collection-new-grant-program/
https://www.vaco.org/wp-content/uploads/2020/11/CB-BWC-Update-November-13-2020.pdf
https://www.vaco.org/wp-content/uploads/2020/11/BWCpresentationv2-2.pdf
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create a special fund to assist state or local law enforcement with the costs of purchasing, 

operating, and maintaining body-worn camera systems passed the Senate but failed to emerge 

from the House Appropriations Committee; instead, the concept was embedded in the state 

budget, which provided $6.4 million in FY 2021 for one-time grants to law enforcement agencies 

to cover one-time costs such as equipment, data storage, and technology. A 50 percent local 

match is required. The Department plans to solicit grant applications in December and make 

awards in March 2021. 

The legislative team continues to follow the body-worn camera workgroup. Another meeting has yet 

to be scheduled. 

3. Did we do any advocacy for state funding for this type of program? (Letourneau)  

The 2020-2022 biennium budget introduced by the Governor included $6.4 million the first year for the 

Department of Criminal Justice Services to make one-time grants to law enforcement agencies in the 

Commonwealth for the purposes of purchasing, operating, and maintaining body-worn camera systems. 

Each individual grant was capped at $100,000 and required local matching funds. This was consistent with 

the funding passed by the General Assembly during the 2020 Special Session I.  There were no budget 

amendments requested by members of the General Assembly seeking additional funding the second year 

as part of the appropriations process for the 2021 General Assembly Session.  The County did not 

specifically advocate for any additional funding the second year. 

Staff determined not to pursue this grant until the Board approved the expansion of the program since 

the grant funding was specific to one-time costs for equipment. If the Board approves the program, staff 

will pursue this and other grant to offset program costs as opportunities become available.   

Non-Departmental 

4. Please provide analysis on the increase in the tax bill for the average homeowner at the Proposed 

Budget rate (TY 2020 compared with TY 2021) in relation to economic indicators such as the 

consumer price index or other related measures. (Briskman) 

The average tax year (TY) 2020 tax bill was $5,335. The average TY 2021 tax bill at the Proposed Budget 

rate of $1.005 (excluding new construction) is $5,511. This represents an increase of 3.3 percent. The 

average home value, in comparison (also excluding new construction), increased 6.4 percent. 

Using the February 2021 baseline economic scenario from Moody’s Analytics, the consumer price index 

for the Washington, D.C. Metropolitan Statistical Area increased 0.8 percent from 2019 to 2020. A TY 2021 

tax bill change consistent with the rate of inflation would be $5,377, an increase of $42 from TY 2020. To 

generate a tax bill of approximately this amount would require a real property tax rate of $0.980.  

Moody’s forecasts an increase of CPI in 2021 of 2.4 percent.  
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Regional and Intergovernmental Organizations Contributions 

5. Where in the Budget Document is support to the Dulles Area Transportation Association (DATA) 

and how much is provided? (Randall) 

Page 6-13 of the FY 2022 Proposed Budget includes a $15,150 contribution to the Dulles Area 

Transportation Association (DATA). Funding for Regional and Intergovernmental Organizations is 

submitted by each organization. DATA submitted a request to the Department of Finance and Budget on 

October 9, 2020 for the FY 2022 for the $15,150 contribution. As noted above, this request is fully funded 

in the Proposed Budget.  

6. What options are available if the Board wanted to assist DATA, is there pandemic response funding 

for non-profits and what is the process for applying for assistance? (Randall) 

The $15,150 included in the Proposed Budget for DATA that is described in answer to question #5 is local 

tax funding that is provided on an annual basis. The final amount allocated to DATA for FY 2022 in the 

Adopted Budget is at the discretion of the Board. The Board’s deliberation on Regional and 

Intergovernmental Organizations is tentatively scheduled for the March 18, 2021, Work Session.  

Separate from the annual local tax funding contribution, funding may be available from COVID-19 relief. 

The January 5, 2021, Business Meeting Item I-1: COVID-19 Update (Attachment 1) outlines an estimated 

cost of $2M for Nonprofit Support, including Food and Utility Assistance between January and June 2021. 

The County is focused on food assistance, rental assistance for residents who do not qualify for the state’s 

COVID-19 Rental Relief program (RRP), and financial safety net services for those who have tested positive 

or been exposed to COVID-19. Staff is currently working with nonprofits which are providing the services 

mentioned above to determine needs. DATA could request consideration for funding from this source. 

DATA leadership would need to provide written justification to staff, including:  

• Background of the need (what is DATA experiencing? Lower than usual revenue? Higher than 
usual need from members? etc.) 

• Services provided to the community (what service is DATA providing to their members/ the 
Loudoun community) 

• Itemized budget for the request 

• Timeline for services 
 

Attachments 
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