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SUBJECT: Update on November 3, 2020 General Election 
 
ELECTION DISTRICT(S): Countywide 
 
CRITICAL ACTION DATE: At the pleasure of the Board 
 
STAFF CONTACT(S): Richard Keech, Office of Elections 
 Judith Brown, Office of Elections 
 
PURPOSE: Staff from the Office of Elections will provide an update on preparations for the 
upcoming General Election. 
 
 
BACKGROUND: On November 3, 2020 the Office of Elections (Office) will conduct a General 
Election.  Offices on the ballot include electors for President and Vice President of the United 
States, United States Senator, Member of the United States House of Representatives for the 10th 
District, Mayor and Council Members in the towns of Leesburg and Hillsboro, a Special Election 
for a Town Council Member in Round Hill, as well as two Virginia Constitutional Amendments 
and four Loudoun County bond questions. 
 
Several state legislative changes were made effective July 1, 2020 that will impact the conduct of 
this election.  Additionally the COVID-19 pandemic is seriously affecting the way this election 
will be conducted and how voters will be processed and served.  The Office has worked with 
County Administration, Public Affairs and Communications, General Services, Health 
Department and other county departments to ensure that the election can be conducted safely, 
effectively, and as efficiently as possible. 
 
The Office continues to stress that there are three ways for residents to vote through its public 
outreach efforts. These options are detailed on the Office’s website, 
http://www.loudoun.gov/novemberelection. This is also being communicated to residents on an 
insert that is included with all personal property tax bills, and will also be included with a sample 
ballot that will be mailed to each Loudoun County household in early September. 

1. Vote at Home (www.loudoun.gov/voteathome)– voters who wish to vote by mail are 
encouraged to apply for their ballot as soon as possible, fill it out upon receipt, and then 
return it via U.S. Mail, or drop it at the Office or an early voting center.  

2. Vote Early (www.loudoun.gov/voteearly) – will begin on Friday, September 18, 2020 
at the Office and be available during normal business hours (Monday to Friday 8:30 
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a.m. to 5:00 p.m.) through Friday, October 16, 2020.  Starting Saturday, October 17, 
2020 and through Saturday, October 31, 2020, the Office will begin offering extended 
hours and open additional voting centers at the Dulles South Senior Center in South 
Riding, Ridgetop Office Building in Sterling, and at the Carver Senior Center in 
Purcellville.  Social distancing, mask usage, and other preventative safety measures 
will be in place.  Extended early voting hours will be as follows: 

o Office of Elections 
 Saturdays, October 17, 24 and 31 – 9:00 a.m. to 5:00 p.m. 
 Monday, Wednesday, Friday – 8:30 a.m. to 6:00 p.m. 
 Tuesday, Thursday – 8:30 a.m. to 8:00 p.m. 

o Dulles South Senior Center and Ridgetop Office Building 
 Saturdays, October 17, 24 and 31 – 9:00 a.m. to 5:00 p.m. 
 Monday, Wednesday, Friday – 10:00 a.m. to 6:00 p.m. 
 Tuesday, Thursday – Noon to 8:00 p.m. 

o Carver Senior Center 
 Saturdays, October 17, 24, and 31 – 9:00 a.m. to 5:00 p.m. 
 No weekday hours at this location 

3. Vote on Election Day (www.loudoun.gov/voteonelectionday) – all polling places will 
be open with social distancing, mask usage, and other preventative measures in place.   

 
ISSUES: This year’s election has presented circumstances that need to be addressed such as 
legislative changes, which create new requirements, heightened voter interest, and the COVID-19 
pandemic.  As such, the Office consistently adapts to new ways of doing business. 
 
Heightened Interest – previous Presidential Elections have seen a turnout of approximately 75%.  
This year staff anticipates that turnout could potentially reach 85% or more based on voter interest 
so far.  This is creating an overall increased workload and the Office is seeing record numbers of 
phone calls, emails, and requests from voters, especially for this early in the election process. 
 
Early Voting by Mail – the Office had initially planned for approximately 30% to 40% of voters 
to choose to vote prior to Election Day with about one third of those opting for mail and the other 
two thirds opting to vote early in person.  The pandemic has greatly impacted this and the office 
has already received approximately 35,000 applications for mail ballots.  For comparison, the 
initial mailing of ballots in 2016 was 4,000 and the total number mailed for that election was 
approximately 17,500.  Based on current trends, it is anticipated that the initial mailout on 
September 18, 2020 could exceed 50,000 ballots, with another potential 50,000 to 75,000 requests 
in the following weeks.  Staff had originally planned for up to 40,000 mail ballots prior to the 
pandemic.  Additionally, a third party group chose to mail absentee ballot applications to voters in 
Loudoun County.  This not only created a large amount of voter confusion as the applications were 
not from the Office, but also dramatically increased the workload as these paper applications have 
to be processed manually whereas the preferred method of applying for a ballot by mail is online 
which enable the voter to do the initial verification prior to submission and staff only has to verify 
and approve.  Due to the many changes in mail voting and the large workload, temporary staff 
have been added to meet demand. 
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Early Voting in Person – prior to the pandemic, staff had anticipated that between 20% and 30% 
of voters would choose to vote early in person.  At this point, it is difficult to estimate how many 
will actually choose this option.  The difficulty in estimating turnout for early voting in person is 
compounded due to voter concerns about the mail service, social distancing and mask 
requirements, etc.  Staff is fully prepared to operate the four early voting centers for the hours 
outlined, however due to the changes related to the pandemic, it is possible that some voters may 
encounter unusual delays. 
 
COVID-19 – the pandemic is creating a unique situation for voting.  While the goal remains to 
enable voters to exercise their right as quickly and efficiently as possible, the Office must also take 
steps to ensure voter and election worker safety.  Staff has been in contact with the Health 
Department and Emergency Operations Center continuously for help and guidance with best 
practices and procurement of necessary supplies.  All early voting centers and precincts will be 
supplied with a full array of face coverings, sanitizing wipes, social distancing markers and 
signage, disinfectant, and more to ensure our polling places are as safe as possible.  Volunteers 
from the Medical Reserve Corp will be stationed at all early voting sites and polling places to assist 
with crowd control and best practice implementation.  Additionally all election workers will be 
trained on proper use of the supplies and how to take necessary precautions as a part of their regular 
training. 
 
United States Post Office (USPS) – the Office is receiving record numbers of inquiries from voters 
due to concerns about the postal system’s ability to effectively deliver ballots on time based on 
reports they have heard in the media.  Our office has been in contact with the local postmaster and 
he is confident in their ability to process and deliver ballots in a timely manner.  Additionally he 
has offered to provide special pickup and delivery services for absentee ballots being mailed and 
received.  However it is important to note that the status of the USPS appears to be a fluid situation. 
 
Special Legislative Session – on August 18, 2020 the Governor introduced a number of additional 
voting related changes as a part of his supplemental budget bill.  These include the ability for 
localities to use drop boxes for voters to drop ballots, the ability for voters to drop off voted 
absentee ballots at polling places on election day, the ability for voters to correct mistakes on 
mailed absentee ballots, and the requirement that return postage be paid (reimbursable by the state) 
for all ballots returned by mail.  The late nature of these changes create a number of logistical 
challenges for the office due to the fact that printing of envelopes and other supplies has had to be 
halted awaiting legislative action.    
 
Voter Uncertainty – Staff is aware that there is still a large amount of voter uncertainty concerning 
how voting will occur in November.  The Office is doing everything in its power to get accurate 
information to voters, but that is difficult in the current environment.  As mentioned previously 
the Office website has been thoroughly re-designed this year to provide accurate information in an 
easy to access manner, updates will be made regularly.  Additionally, the Office has worked with 
the Treasurer’s Office and Public Information Office to place an insert with pertinent voting 
information into all Loudoun County Property Tax bills that will be mailed in September.  The 
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Office is also finalizing a direct mail piece that will go to every household in the county and include 
a flyer outlining the ways to vote and important dates/deadlines as well as a sample ballot so that 
voters can be ready to vote when they appear in person. 
 
Election Officials – the Office is currently in the process of scheduling election officers to work 
both the early voting sites and the election day precincts.  At this time, it appears that there is a 
sufficient pool of volunteers to fill needed positions. 
 
FISCAL IMPACT: Known costs driven by changes in law, and response to the COVID-19 
pandemic are estimated to total up to $200,000. The Office is able to offset $175,055 with CARES 
Act funding provided by the State Department of Elections, the remaining can be covered by the 
normal operating budget. Additionally, the Office has requested a carryover of $193,000 to cover 
other unexpected costs that may arise during the course of conducting the election.  Other fiscal 
impacts associated with changes which may occur in the special session of the Virginia General 
Assembly are unknown at this time.  
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