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PURPOSE:  Proposed plan design change to the legacy disability program for Plan Year 2017 
(effective January 1, 2017).  
 
RECOMMENDATIONS: Staff recommends that the Finance/Government Operations and 
Economic Development Committee recommend that the Board of Supervisors authorize the design 
changes for the legacy disability program (inclusive of VRS Plan 1 & Plan 2 members) to extend 
the short-term disability benefit period to 180 days from the current 90 days and adjust the long-
term disability waiting period from 90 to 180 days.  Staff further recommends that the 
Finance/Government Operations and Economic Development Committee recommend that the 
Board of Supervisors authorize the Purchasing Agent and Benefits Manager to take the necessary 
actions to implement.   
 
 
BACKGROUND:  In 2005 the County implemented a disability benefit program providing both 
short-term disability (STD) and long-term disability (LTD) benefits to its regular employees.  This 
program, now referred to as the legacy disability program, provides partial income replacement 
(60%) for employees who are unable to work due to a non-work related illness/injury, or other 
medical condition.  This program is considered a core benefit and is provided at no cost to eligible 
employees. The current benefit period for STD is 90 days. LTD provides coverage starting on the 
91st day and lasting for a period of up to 12 months. The legacy disability program also provides 
a LTD “buy-up” option for employees who wish to purchase a higher income replacement level 
and a longer benefit period. Under the LTD buy-up option, income replacement increases to 67% 
and coverage continues until the employee’s Social Security Normal Retirement Age. The legacy 
disability program is available to regular County employees who are enrolled in VRS Plan 1 or 
Plan 2. The County maintains a contract with Standard Insurance Company (“The Standard”) to 
administer the program.  
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A mandated disability program was created by the Virginia General Assembly in 2012.  Employees 
hired on or after January 1, 2014 who are covered under the Virginia Retirement System (VRS) 
Hybrid Plan1 are eligible for a disability program exclusively for Hybrid Plan members after 12 
months of employment. Additionally, the County provides an interim short-term disability 
program for employees’ initial 12 months of employment.  The Standard also administers this 
program. 
 
ISSUES: Since January 2011 the County’s LTD claims experience has exceeded projections used 
for establishing premiums which includes the number of claimants and the length of their disability 
period.  The LTD Buy-up loss ratio since inception is 195% versus the benchmark 70-79%.  As 
such, for the 2017 plan year, employee paid premiums for the LTD “buy up” option are set to 
increase on average of 75% over Plan Year 2016 resulting in a significant financial impact to 
employees enrolled in the buy-up program. Currently, 46% of eligible employees are enrolled. 

Staff is recommending to extend the STD benefit period to 180 days from the current 90 days and 
to adjust the long-term disability waiting period from 90 to 180 days. This program design is more 
common within public sector short-term disability plans.  Additionally, research shows that most 
disabilities are resolved within six months from the onset of injury or illness. The proposed change 
will minimize the increase to employee paid premiums to 37% on average.  While additional 
design considerations would result in an even lower increase, staff is not recommending other 
changes at this time as they would dilute the value of the program.  
 

FISCAL IMPACT:  There would be no additional impact to the Fiscal Year 2017 Adopted 
Budget as sufficient funding exists.  The County is self-insured for short-term disability, therefore 
extending the benefit period to 180 days is already included in the employee’s budgeted salary. 
While the County will experience a nominal increase in the monthly fee for administering the 
extended claims period, the core LTD administrative fee will decrease to offset the added cost.  
The estimated annual net savings to the County is $4,629.  
 

ALTERNATIVES:    

1. Recommend to the full Board of Supervisors to adopt the program design changes for the 
legacy disability program as outlined in this item and authorize the Purchasing Agent and 
Benefits Manager to take the necessary actions to implement.   

OR 

 

2. Do not recommend adopting the program design changes for the legacy disability program 
as outlined in this item and direct staff how to proceed.   

                                                 
1 Eligible County employees hired on or after January 1, 2014 (excluding public safety) are automatically 
enrolled in the VRS Hybrid Plan.   
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DRAFT MOTION:   

1. I move that the Finance/Government Operations and Economic Development Committee 
recommend to the full Board of Supervisors to adopt the design changes for the legacy 
disability program as outlined in this item and authorize the Purchasing Agent and Benefits 
Manager to take the necessary actions to implement.   

 
OR 

1. I move an alternate motion. 

 

ATTACHMENTS: 

1. Group Disability Plan Benefit Booklet 
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