Date of Meeting: November 15, 2016

#3

BOARD OF SUPERVISORS
FINANCE/GOVERNMENT OPERATIONS AND
ECONOMIC DEVELOPMENT COMMITTEE
ACTION ITEM

SUBJECT: CONTRACT AWARD/Purchase of Replacement
Commuter Coaches

ELECTION DISTRICT: Countywide
CRITICAL ACTION DATE: November 15,2016

STAFF CONTACTS: Paul Mounier, Transportation and Capital Infrastructure
Joe Kroboth, III, Transportation and Capital Infrastructure
Ravi Palaniandy, Finance and Procurement

PURPOSE: To purchase sixteen (16) commuter coach buses that will replace buses in the
existing fleet that are past their twelve-year useful life.

RECOMMENDATION: Staff recommends the Finance/Government Operations and Economic
Development Committee recommend to the full Board of Supervisors (Board) that the Purchasing
Agent be authorized to purchase sixteen (16) commuter coaches at $583,685 each from Motor
Coach Industries, Inc. (MCI) in the estimated total amount of $9,338,960.

BACKGROUND: On July 21, 2003, the Board authorized staff to purchase twenty-two (22)
D4500 model commuter coaches from MCI for use in the operation of the commuter bus service.
The twenty-two (22) MCI coaches were ordered in late July 2003 and delivered to the County in
April 2004. At the time of the purchase, the former Department of Management and Financial
Services put a plan in place to fully depreciate the commuter coaches over twelve (12) years which
is the standard replacement cycle for commuter coaches and transit buses per Federal Transit
Administration (FTA) guidelines. The depreciation plan included inflation. The yearly
depreciation amounts have been included in the Transit and Commuter Services budget each year
with funds being deposited into a fleet replacement fund. As of April 2016, the first twenty-two
(22) MCI D4500 coaches were fully depreciated and ready for replacement.

ISSUES: Mercury Associates was hired to analyze the commuter coach fleet, recommend a fleet
replacement plan, and complete a feasibility study for the conversion of the county vehicle fleet
from clean diesel to compressed natural gas (CNG). Both studies have been completed, and the
CNG study was presented to the Board. On October 11, 2016, at the Board Business Meeting,
the Board directed that staff continue with the purchase of Clean Diesel fueled buses, in
accordance with the Replacement Plan. (8-0-1, Higgins absent).
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The Replacement Plan takes into account the age and mileage of the buses and offers
recommendations on how to replace the coaches over several years. The plan recommends the
purchase of eight replacement buses in FY 2017 and eight replacement buses in FY 2018. The
first 22 buses are now past their useful life and breakdowns and major component replacement
are occurring with greater frequency. Therefore, staff recommends the purchase of the sixteen
(16) buses.

Over the next three fiscal years, the replacement plan recommends the purchase of sixteen
additional replacement buses: five — FY 2019, four — FY 2020, seven — FY 2021. This provides
staff flexibility with regards to the types of buses purchased should the need for transit buses
increase and the need for commuter bus service dissipate.

If approved, staff intends to purchase the sixteen (16) buses from MCI again through the Houston-
Galveston Area Council (HGAC). HGAC is a public entity that acts as a national purchasing
cooperative, making available numerous contracts for public entities across the country to
piggyback. However, the current contract with MCI under HGAC is set to expire on December
31, 2016. The purchase of the sixteen (16) replacement coaches will need to occur before that
date. If this purchase is approved, staff will also need to purchase a farebox for each new coach.
The cost to purchase fareboxes is not included in the cost for purchasing the coaches. Sixteen (16)
new fareboxes will need to be purchased separately at a cost of $17,532.90 each or $280,526.40
for all sixteen (16) fareboxes which is in the authority of the Purchasing Agent.

FISCAL IMPACT: Grant funds in the amount of $3,175,246 from the Department of Rail and
Public Transportation (DRPT) are available for the purchase of the buses. The remaining balance
of $6,163,714 is available in the Fleet Replacement Fund to purchase the sixteen coaches as
proposed.

ALTERNATIVES:

1. Recommend to the Board that the Purchasing Agent be authorized to purchase sixteen (16)
commuter coaches from MCI in the estimated amount of $9,338,960.

2. Do not recommend the contract award and direct staff how to proceed.

DRAFT MOTION:

1. I move that the Finance/Government Operations and Economic Development
Committee recommend to the full Board of Supervisors that the Purchasing Agent be
authorized to purchase sixteen (16) commuter coaches from Motor Coach Industries, Inc.
in the estimated amount of $9,338,960.

OR

2. I move an alternate motion.



