
Date of Meeting: October 11, 2016 
 

# 20 
BOARD OF SUPERVISORS 

FINANCE/GOVERNMENT OPERATIONS AND 
ECONOMIC DEVELOPMENT COMMITTEE 

ACTION ITEM 
 

SUBJECT: Joint Trust Fund Committee Recommendation to Fund 
Good Shepherd Alliance’s Purchase of Mary’s House of 
Hope 

 
ELECTION DISTRICT:  Countywide 
 
CRITICAL ACTION DATE: At the pleasure of the Board  
 
STAFF CONTACTS: Ellen Grunewald, Family Services 

Kelly N. Marrocco, Family Services 
 
PURPOSE:  To allocate $300,000 from the Housing Funds to the Good Shepherd Alliance 
(GSA) to purchase the building that houses Mary’s House of Hope, a transitional home for single 
mothers with children in crisis operated by the GSA. 
 
RECOMMENDATIONS: 
 
Joint Trust Fund Committee:  The Joint Trust Fund Committee (JTFC) recommends that the 
Finance/Government Operations and Economic Development Committee (FGOEDC) 
recommend that the Board of Supervisors (Board) approve an allocation of $300,000 to the GSA 
for the purchase of the building that houses Mary’s House of Hope, a transitional home for single 
mothers with children in crisis operated by the GSA.  The Committee recommends that a lien be 
placed on the property requiring GSA to retain ownership and operate the home as a transitional 
home for a minimum of 15 years, or return the $300,000 or the appraised value of the property 
and improvements at time of sale, whichever is less, to the County. 
 
Staff concurs with the Joint Trust Fund Committee recommendation.  
 
 
BACKGROUND:  On July 1, 2008, the Board adopted the Housing Funds application and 
review process (Attachment 1).  This process and associated funding was established to enable 
the Board to provide financial support to non-profit affordable housing developers to address 
unmet housing needs.  The Board also adopted application guidelines that govern the process, 
and approved $3 million from several sources to capitalize the Housing Funds. 
 
The Housing Funds were approved to be used for a variety of purposes as outlined in the adopted 
Housing Funds Guidelines, including the purchase of units to preserve affordability.  The Joint 
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Trust Fund Committee, which includes three Affordable Dwelling Unit Advisory Board 
members, three Housing Advisory Board members and one Economic Development Authority 
member, was formed to review applications and make recommendations to the Board on 
applications for use of Housing Funds (Attachment 2). 
 
The Board allocated $3 million to support the Housing Funds program by using affordable 
housing proffers and a completely separate pool of money called the County of Loudoun 
Housing Trust.  The Housing Trust is comprised of a number of different sources generated by 
the ADU program – market sales, cash in lieu buyouts, the sale of covenant expired units and 
proffers specifically to the Trust.  Housing Trust money, because it is derived from the sale of 
ADUs, including Housing Trust funds that are part of the Housing Funds program, is restricted 
to serving households with incomes between 30% to 70% Area Median Income (AMI) 
(Attachment 3). 
 
The non-Trust funds in the $3 million allocation do not have a limitation on the incomes that are 
served by projects funded by them as long as the projects provide affordable housing.  Since the 
establishment of the Housing Funds, the Board has approved the following projects: 
 

 $500,000 to the Loudoun Habitat for Humanity for the Erin Peterson project and the 
Neighborhood Stabilization Program funded by the County of Loudoun Housing Trust 
portion of the Housing Funds (November 4, 2009); 

 $392,500 to the Windy Hill Foundation for the rehabilitation of the Windy Hill Cottages 
funded by the proffered funds portion of the Housing Funds (January 20, 2010); 

 $198,000 to Good Shephard Alliance to purchase one transitional home funded by the 
proffered funds portion of the Housing Funds (April 28, 2010); and 

 $500,000 to Good Shepard Alliance to purchase two transitional homes funded by the 
proffered funds portion of the Housing Funds (December 6, 2011). 

 
At this time, there is $1.4 million of County of Loudoun Housing Trust money left in the original 
Housing Funds allocation to support applications that serve households with incomes between 
30% and 70% AMI, and $312,000 in proffer funds that are unrestricted as to incomes served.  
The current GSA application, if approved, would be funded by the proffered funds portion of the 
Housing Funds because the project will serve households with incomes below 30% AMI.  Once 
the $3 million is allocated it would be a Board of Supervisors decision to allocate additional 
money to the Housing Funds. 
 
APPLICATION:  The current GSA application requests $300,000 to be used to purchase the 
building used as a transitional home for homeless mothers with children in crisis, called Mary’s 
House of Hope (Attachment 4).  GSA has managed this home for eight (8) years under a $1 per 
year lease with the Town of Purcellville (Town).  The Town would like to sell the property to 
GSA for $300,000 and has worked closely with GSA to subdivide and rezone the property for 
that purpose, having waived approximately $8,000 in legal fees to subdivide and rezone the 
property to support the residential use (Attachment 5).  The appraised value of the building is 
$339,000 and the assessed value is $350,000. 
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GSA provides housing and counseling to mothers and their children experiencing a crisis in an 
effort to stabilize their financial situations.  The assistance is short term for a period of 
approximately 12 months; after which, the family should be able to afford a market rate rental 
unit.  GSA then assists another family in crisis.  Clients typically assisted by GSA are supported 
by an income below 50% of the AMI and most are living below the poverty level ($22,850).  
GSA currently manages this home along with six additional transitional homes. 
 
COMMITTEE REVIEW:  The JTFC met on August 29, 2016 to discuss GSA’s application for 
Housing Funds.  GSA Executive Director, Vickie Koth, and Purcellville Town Manager, Rob 
Lohr, provided background on the transitional program and the history of the property.  The 
JTFC considered the application in relation to key Housing Funds Guidelines to include: 
 

 Proposed Leverage.  The Housing Funds Guidelines require a 2:1 leverage ratio.  The 
Committee discussed how the proposal meets the ratio.  GSA proposes to contribute 
matching funds that include paying for all closing costs associated with the purchase of 
the property and $35,000 in operating expenses per year (approximately $525,000 in 
operating expenses over 15 years).  In addition, GSA renovated the home in 2006 which 
cost approximately $200,000.  According to the property appraisal as of 07/01/15 (valued 
at $339,000), GSA will have at least $39,000 of equity in the property upon purchase.  
GSA’s total equity and operating expenses over the next 15 years is in excess of 
$700,000, which meets the 2:1 leverage ratio requirement of the Housing Funds 
Guidelines. 

 Grant versus Loan.  The Housing Funds Guidelines allow funding to be structured as a 
grant if the clients served are at or below 50% AMI.  The Committee discussed the fact 
that the households served at Mary’s House of Hope earn at or below 30% AMI.  In 
addition, the Committee wanted assurance that if grant funds were provided that the 
home would continue to be used as a transitional home for homeless mothers in crisis and 
that, given their success rates, GSA would continue to operate the home and not sell the 
property in the near future, which is why the Committee is recommending that a lien be 
placed on the property to secure the use for 15 years. 

 Preservation of Affordable Housing.  One of the Housing Funds Guidelines purposes is 
to preserve affordable housing.  The Committee discussed the success of Mary’s House 
of Hope and the services that GSA provides to the County in providing housing and 
counseling to homeless mothers in crisis.  In addition, they discussed the Town’s support 
and commitment including the efforts and cost to subdivide and acquire proper zoning to 
ensure that Mary’s House of Hope could continue to provide this needed service. 

 
The JTFC determined to recommend that the Board of Supervisors approve the allocation of 
$300,000 from the Housing Funds to the GSA for the purchase of Mary’s House of Hope; place 
a lien on the property requiring GSA to retain ownership and operate the home as a transitional 
home for a minimum of 15 years or return the allocation of $300,000 or the appraised value at 
the time of sale, whichever is less, to the County.  The Committee approved the request for the 
following reasons: 
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 The success rate of the Mary’s House of Hope program. 
 The need for a transitional home to house and counsel mothers with children in crisis. 
 The households served are at or below 30% AMI. 
 The assurance that the property will continue as a transitional home. 
 The assurance that GSA will not sell the property within 15 years. 

 
ISSUES:  Should the Board grant $300,000 from the Housing Funds allocation to the GSA to 
purchase the building which houses Mary’s House of Hope and use most of the remaining 
proffered fund portion of the Housing Funds allocation for this purpose? 
 
FISCAL IMPACT:  There is approximately $1,700,000 available to the Housing Funds.  Of 
this amount, $1.4 million is restricted for use for projects that benefit households with incomes 
between 30% AMI and 70% AMI because this part of the Housing Funds comes from the 
County of Loudoun Housing Trust.  The proffered funds amount to $312,000 of the remaining 
balance.  Granting $300,000 will reduce the funding available for any income to $12,000, 
leaving a total of approximately $1,400,000 available to the Housing Funds. 
 
ALTERNATIVES: 
 
1. The FGOEDC could choose not to recommend a grant of $300,000 of the Housing Funds to 

GSA to purchase Mary’s House of Hope. 
2. The FGOEDC could choose to recommend an allocation of less than $300,000 of the 

Housing Funds to GSA to purchase Mary’s House of Hope. 
 
DRAFT MOTIONS: 
 

1. I move that the Finance/Government Operations and Economic Development Committee 
recommend that the Board of Supervisors approve the allocation of $300,000 to the GSA 
for the purchase of Mary’s House of Hope, a transitional home for single mothers with 
children in crisis, and place a lien on the property requiring the GSA to retain ownership 
and operate the home as a transitional home for a minimum of 15 years or to return the 
allocation of $300,000 or the appraised value at the time of sale; whichever is less, to the 
County. 

 
OR 
 

2. I move an alternate motion. 
 
ATTACHMENTS: 
1. Housing Funds Guidelines, Revised 11-7-2012 
2. JTFC Membership List 
3. Relationship of the County of Loudoun Housing Trust to the Housing Funds 
4. Good Shepherd Alliance Application 
5. Town of Purcellville Letter and Aerial Photo of Subject Property 
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Housing Funds Guidelines 
Information about the Review Process; Goals for the Use of Funds; 

Application Materials 

The Housing Funds application process was established by the Loudoun County Board of 
Supervisors on July 1, 2008 to provide financial resources to assist non-profit, government, and 
other organizations and agencies in the development and preservation of affordable, workforce 
homeownership and rental housing.  The following guidelines provide information about the 
purpose and the use of the funds, eligibility, application review criteria and the review process. The 
application form is also attached. 

Attachment 1
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HOUSING FUNDS GUIDELINES 
Purpose 
The Housing Funds application process is established to enable the County to provide financial 
support in partnership with the private sector to address the unmet housing needs of County citizens 
and workers earning less than 100% of the Washington Area Median Income (AMI). The AMI is a 
regional income measurement, set annually by the U.S. Department of Housing and Urban 
Development. (AMI is $107,500 for 2012).  The County desires to use most of the funds for projects 
that produce housing affordable to citizens and workers who earn 60% AMI or less, which is the 
area of greatest need for public financial support.  The fundamental use of the funds is to increase 
and retain the supply of affordable homes in Loudoun County. Housing Funds will be used to 
support housing for the workforce, which is important for the County’s economic development. 

Eligible Applicants 
Eligible applicants include non-profit organizations, local government agencies, faith-based 
organizations, and other community groups that propose to incorporate long-term affordable housing 
into housing development.  

Use of Funds 
Funds will be used for capital subsidies (defined as hard and soft costs) of housing development to 
include construction and rehabilitation. Funds cannot be used for operating expenses, social services, 
project reserves, developer fee, pre-development costs (except as listed below) or other non-
development related activities. Eligible uses include: 

• Construction of units
• Capital Subsidies- defined as hard and soft costs (not to include developer fee)
• Rehabilitation of units (to include home repair and water and sewer service)
• Accessibility Improvements (to meet handicapped accessible requirements)
• Purchase of units to preserve affordability (to include new and expiring Affordable Dwelling

Units (ADUs)
• Mixed Income Projects
• Affordable Dwelling Unit (ADU) program support activities
• Retention of Units
• Proffered affordable units – Funds may be used on projects that include proffered affordable

units as long as the developer can provide evidence of a significant enhancement to
affordability to include, but not limited to the following:  provide additional number of
affordable units, provide units to clients with lower Area Median Income (AMI) than the
proffer requires and/or provide additional Housing and Urban Development (HUD) 504
compliant units than required.

• Allow pre-development funds for affordable rental and homeownership projects by
affordable housing providers under the following conditions:

o The maximum amount of funds to be expended on pre-development may not exceed
$ 50,000.

o Allowable uses of pre-development funds are limited to:
 Architectural Design/Conceptual Drawings
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 Market Study
 Title Search

o Applicant must provide evidence that the applicant first solicited pre-development
funds from other sources such as the Community Development Block Grant (CDBG)
or provide a letter stating why other funding sources are not available.

o Units must be produced; if units are not produced then the pre-development funds
must be paid back to the Housing Funds.

Application Review Criteria 
The application process includes specific evaluation criteria.  Proposals will be reviewed in the order 
in which they are received, and funding decisions will be made based on the merits of each proposal 
and the availability of funds. Projects may not get recommended or approved for the full funding 
that is requested in the application. The following factors will be considered in reviewing an 
application:  

• Percent of units that address unmet housing needs at each income increment
• Number of units that address unmet housing needs at each income increment
• Design Quality (to include energy efficiency and accessibility)
• Maximum use of a range of funding sources (The application should identify firm financial

commitments from other sources)
• 2:1 leverage ratio or higher with well-documented cost estimates. (The application should

show how the funding request is complemented by other sources of financing, such as tax
credits, debt, state, federal, and private funds, and other sources).  The applicant may use
committed CDBG and other County funds (other than Housing Funds) as a source of
developer leverage in the 2:1 ratio requirement

• Consistency with accepted underwriting standards and guidelines
• The cost of monthly Condo fees to the occupant
• Evidence of site control and a firm development timetable
• Amount of funds that revolve back into fund
• Demonstrated development experience and organizational capacity to manage the project
• Cash-flow
• Clear consistency with the County’s Housing Policy
• Compliance with applicable zoning and land use requirements
• Project readiness, preferably within one year (to include financing, zoning, and entitlement

status) (In some cases, funds may be dispersed upon zoning approval)
• Documentation of market feasibility
• Demonstration of the effective use of funds to address a critical housing issue
• Must add to the supply or help retain affordable units
• Must have a minimum of 15 year affordability period on project
• Order of receipt of application may be a factor
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Funding Priority 
Funds will be provided in the form of grants or loans.  The loans will have a 15 year term which will 
balloon at the end of the 15th year.    

The loans will require interest only payments to begin the 61 month and based on the AFR% at the 
time of loan settlement. The maximum funding amount is 50% of the fund balance or $1.5 million 
(or max. amount available in fund at application approval) whichever is greater.  Proposed projects 
must significantly leverage other funding sources, to include private, federal, state, and local.  The 
County prefers loans; however, grants will be considered on projects that support a maximum AMI 
of 50% or below. 

Application Submission and Review Process  
Applications will be accepted, screened, and reviewed by the Joint Trust Fund Committee. All 
funding decisions will be at the discretion of the Loudoun County Board of Supervisors. Once the 
application is submitted, the applicant will be notified in 10 business days by staff of the Department 
of Family Services (DFS) to confirm receipt of the application.  

Applications will be reviewed for completeness and date stamped by the staff. Applications will be 
reviewed in a three tiered review and recommendation process to include: 

1. Public Announcement of the Availability of Funds.

2. An optional Pre-application meeting is recommended before submittal of an application.
The purpose of the meeting is to discuss the proposed project goals, financing sources, and
implementation challenges for the benefit of both the County and the applicant. The meeting
will include DFS staff and may be coordinated with other County agencies to help identify
planning, zoning, transportation and other issues for the applicant in a timely manner.

3. Applicant Submits Application. It is date stamped and documented that received.

4. DFS Staff Review Application Materials (application deemed complete/incomplete). (10
working days)

5. Applicant notified in writing of status and additional information may be requested.

6. A Staff Review Committee Reviews Application and Develops a Recommendation to the
Joint Trust Fund Committee (Including Department of Financial Services & County
Attorney staff). (30 day review process after applicant’s receipt of acceptance of a complete
application.)

7. Joint Trust Fund Committee Reviews Application and Develops a Recommendation for
Board of Supervisors’ consideration. Applications may be recommended for partial funding.
(30 day review process)

8. Joint Trust Fund Committee (representing the Housing Advisory Board, the Affordable
Dwelling Unit Advisory Board and the Industrial Development Authority) Presents
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Recommendation to the Board of Supervisors. (To go on Board agenda within 30 days or as 
soon as possible.) 

Final funding decisions are made by the Loudoun County Board of Supervisors upon 
recommendation of the Joint Trust Fund Committee. 

Submission Requirements 
An applicant must submit 1 original and 7 copies of the application. Applications should be 
submitted electronically and in hard copy. The application can be mailed or delivered to: 

Department of Family Services 
Division of Housing and Community Development 
102 Heritage Way, N.E. 
Suite 103 
Leesburg, VA 20176 
kelly.marrocco@loudoun.gov 

Documentation 
The applicant is required to provide any documents, records, or other information that is needed to 
complete approval of the loan. Information may include project cost estimates, contracts, budgets, 
financial statements and tax returns. 
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APPLICATION FORM 
 

A. Applicant Information 
 
Name:   _________________    Phone: _____________________ 
Mailing Address: _________________  Fax: _______________________ 
Contact: ________________________  E-mail: _____________________ 
Title: ___________________________ 
Taxpayer ID: ______________________ 
Type of Ownership: 
Corporation__   Limited Partnership__  Other__ 
Individual___        Limited Liability__ 
General Partnership__  Non-Profit (501(c) (3)__         
 
If Partnership, Specify Names:  Address   SSN 
    
_______________________      ______________________  ____________ 
 
_______________________   ______________________  ____________ 
 
_______________________  ______________________  ____________ 
 
Developer Information: (complete if different from applicant information) 
Company Name: _________________________________________________________ 
Contact: ________________________________________________________________    
Address: _________________________ Suite/Floor: _________________________ 
City: ____________________________ State: ___________ Zip Code: __________ 
E-mail _________________ Phone ________________ Fax ____________________ 
 
Experience 
Prior Affordable Housing Development Experience:  __Yes  __No 
 
List other properties developed below: 
Property Type  Contact # of   Affordable/  Location Rental/ 
Name      Units  Market Rate   For Sale 
________________________________________________________________________________ 
                                                                                                                                                 
 
Project Information 
 
Project Name: _____________________  Zip Code: _______________________ 
Street Address:  ____________________  Census Tract: ____________________ 
PIN: _____________________________  Lot Number: _____________________ 
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PIN: _____________________________  Square Number: __________________ 
PIN: _____________________________  County District: __________________ 
Town: ____________________________  County: _________________________ 
   
Funding Request: ______________________________ 
 
Purpose of Requested Funding: 
(Check all that apply) 
___Construction 
___Acquisition of existing units 
___Rehabilitation  
___Accessibility 
___Rent Subsidy  
___ADU support program 
 
Project Type: 
(Check all that apply) 

__ Multi-family   __ Substantial Rehabilitation (over $30,000 per unit) 
__ Single Family (Detached)  __ Moderate Rehabilitation (under $30,000 per unit) 
__ Single Family (Attached)  __ New Construction   
     __ Mixed Use  
__ Other     

      
Type of Occupancy: 
(Check all that apply) 

__ Families 
__ 60 years and older 
__ Singles  
__ Special needs  
__ Total Units  

 
Area Median Income (AMI) Occupancy Restrictions on the Project: 
 
___ Units to be occupied by households with incomes at less than 30% AMI  
___ Units to be occupied by households with incomes between 30% and 40% AMI 
___ Units to be occupied by households with incomes between 40 and 50% AMI 
___ Units to be occupied by households with incomes between 50 and 60% AMI 
___ Units to be occupied by households with incomes between 60 and 80% AMI 
___ Units to be occupied by households with incomes between 80 and 100% AMI 
___ Units that will be unrestricted (>100% AMI)       
____ Total Units         
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C. Project Proposal 
 
Project Description. Provide a general description of the proposed project, identifying the project 
type, its location, short and long term goals, and the population it is intended to serve. 
 
Organizational Structure and Capacity. Describe the applicant’s development and management 
team and the organizations’ experience and ability to undertake and complete the project. 
 
Project Location and Site Control. Describe the project’s location, including the type of housing 
or services to be provided within the context of existing neighborhood uses, housing types, and 
amenities, access to public transportation, public utilities and services.  
 
Project Target Population. Provide an overview of the market for the development as proposed. If 
a rental project, describe the number of affordable units, the proposed rents and the target population 
to be served. 
 
Project Budget. Provide a detailed description of the proposed financing plan showing a 2:1 
leveraged ratio. 
 
Project Pro-forma.  
Rental : A 15 year pro forma (project income and expenditure statement) should be attached which 
includes anticipated rental revenues and ancillary income, as well as income such as market 
vacancy, operating and management costs, and debt service.  
 
Homeownership:  A Project Pro-Forma and a Sources & Uses Statement. 
 
Project Schedule. Indicate the proposed project schedule, including pre-development, site control, 
zoning approval, financing and construction milestones, along the critical path to completion/lease 
up. 
 
Evidence of Financing Commitment. All anticipated funding and financing sources should be 
listed with a statement regarding the level of commitment at the time of submission of the 
application.  If the affordable rental application is approved, the County can provide a letter of 
support for the project to leverage funds and obtain construction and/or permanent financing; 
however, no funds can be disbursed from the Housing Funds until settlement occurs with the 
construction and/or permanent financing.  If the affordable homeownership application is approved, 
funds may be disbursed to the project for an eligible applicant in accordance with the draw form 
provided for reimbursable expenses outlined in the approved application regardless of construction 
or permanent financing status.  
 
Development Experience. Provide a summary of similar activities completed by the organization 
and project team. 
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Project Development Team. Provide information regarding all members of the development team 
and the team’s approach to implementing the project. 
           
Explain how the project aligns with the Application Review Criteria.  
         
D. Project Budget 
 
Explain why the requested amount is needed and how it will be leveraged. Explain the revenue 
sources in the pro forma and specifically how the Housing Funds money will be allocated. 

 
  

Requested 
HTF Funds 

Applicant's 
Match Funds 

Other Funding 
Total 

Project Activities Other 
Federal 

State 
or 

Local 
In Kind/ 
Grants Other 

                

A. Acquisition Costs                  

  1. Land               

  2. Existing Structures               

  3. Other:                 

       Appraisals, Soil Tests, 
Surveys 

              

B. Arch./Engineering Fee                

  1. Architect Fee               

  2. Engineering Fee               

  3. Other             

C.  Construction               

  1. Building Permit fee               

  2. Construction Costs             

  3. Landscaping               

  4. Labor/Materials             

  5. Other               

D.  Rehabilitation                

  1. Building Permit fee               

  2. Construction Costs             

  3. Landscaping               

  4. Labor/Materials             

  5. Other               

E. Project Management                

  1. Project Management               

  2. Project Operating 
Expense 

            

     a.               

     b.              
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 Attachment 1 
Authorization Form 

 
Organization Name: _____________________________________________________ 

 
 
 Project Title: __________________________________________________________ 
 
 
  

I, ______________________________certify that I am authorized to obligate  
  (Authorized Organization Official)  
 

  (Name of Organization) __________________________ to apply for funding from the  
 
County of Loudoun. I certify that all information contained herein is accurate to the best of 
my knowledge. 
 
 
 
_______________________________________  ________________________ 
          Authorized Organization Official     Date 
 
 
_______________________________________  ________________________

  Print Name        Title 
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Appendices to the Application 

 
Additional Applicant Information Required: 

____ Section 501 (c) 3 Determination Letter 
____ Articles of Incorporation 
____ Agency By-laws 
____ List of Board Members 
____ Key Staff Resumes  
____ Organizational Chart 
____ State Corporation Certificate 
____ Current Organization Budget 
____ Annual Report 
____ Company/Organization history, mission and/or strategic plan 
____ Current Board of Director’s Roster 
____ Board Resolution authorizing application 
____ Certificate of Good Standing 
____ 3 Years of Financial Statements 
____15 Year Project Pro-Forma and a Sources and Uses Statement (rental projects) 
____Project Pro-Forma and Sources & Uses Statement (homeownership project) 
____Provide a Community Outreach Plan 
____Proof of 15 Year Affordability or Greater 
____Evidence of applying for other sources of funds for pre-development  
____Copy of Market Study (if available) 
____Copy of Architectural Design/Conceptual Drawings (if available) 

 
 



07.18.16 

Joint Trust Fund Committee 

Shaun Kelley – Chair- (ADUAB) 
(Financial Rep- exp 3/31/2018) 
(4 yr. Appointment) 

Dawn Billow - (ADUAB) 
(Realtor Rep. - exp.  09/30/2019) 
(4 yr. Appointment) 

Robert Fredeen - (ADUAB) 
Program Participant exp. 12/31/17) 
(4 yr. Appointment) 

Brian Chavis - (EDA) 

Michael J. Scheurer - (HAB) 
(Consultant/Advisor- Affordable Housing Finance exp. 3/31/18) 
(4 year Appointment) 

Lance Nobles - (HAB) 
(At-Large exp. 6/30/18) 
(4 year Appointment) 

Gregory Davidson - (HAB) 
(At-Large exp. 2/28/19) 
(4 year Appointment) 

Attachment 2



New Unit Market Sale 

Resale Unit Market Sale 

Cash Buyout 

Sale of Covenant Expired Units 

Proffers to Trust 

Relationship of  the County of Loudoun Housing Trust 

to the Housing Funds 

County of Loudoun 

Housing Trust 
Restricted to 30% to 70% AMI. 

Windy Hill  Foundation  $392,500 

Good Shepherd Allowance    $698,000 

Habitat for Humanity   $500,000   

Proffers  for Affordable Housing 

Housing Funds 

$3 Million Allocation 

Attachment 3
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APPLICATION FORM 

A. Applicant Information

Name: The Good Shepherd Alliance 
Mailing Address: 20684 Ashburn Road 

Phone: 703-724-1555 

Fax: 703-832-0340 Ashburn, VA 20147 
Contact: Vickie Koth 
Title: Executive Director 
Taxpayer!D: 54-1644294 

E-mail: vkoth@goodshepherdalliance.org

Type of Ownership: 
Corporation_ 
Individual 
General Partnership_ 

Limited Partnership_ 
Limited Liability_ 
Non-Profit (50I(c) (3) X 

If Partnership, Specify Names: Address 

Other_ 

Developer Information: ( complete if different from applicant information) 

SSN 

Company Name:-----------------------
Contact: 

---------------------------

Address: Suite/Floor: 
----------

City: State: Zip Code: ___ _ 
E-mail Phone Fax 

--------

Experience 
Prior Affordable Housing Development Experience: .JLYes No 

List other properties developed below: 
Property Type Contact #of Affordable/ Location 
Name Units Market Rate 

Rental/ 
For Sale 

Hebron Emergency Shelter Vickie Koth 6/20 beds NIA North Leesburg 
Peace House Transitional Vickie Koth 4/4 beds 
Mru:y's House Transitional Vickie Koth 316 beds 
Family Transitional Home Vickie Koth 1/7 beds 
Family Transitional Home Vickie Koth 1/7 beds 
Family Transitional Home Vickie Koth 1/5 beds 
Family Transitional Home Vickie Koth 1/5 beds 

I 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

North Leesburg 
Purcellville 
Leesburg 
Leesburg 
Leesburg 
Leesburg 
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