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BOARD OF SUPERVISORS 
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ECONOMIC DEVELOPMENT COMMITTEE 

BOARD MEMBER INITIATIVE 

 

SUBJECT:   Board District Budget Adjustments 

 

ELECTION DISTRICT: Countywide 

 

STAFF CONTACTS: Monica N. Filyaw, Chief of Staff to Supervisor Letourneau 

 

PURPOSE:  The purpose of this item is to discuss the current level of funding allocated to the 

Board of Supervisors district offices and to propose a total overall increase of $270,000 to office 

budgets, to be spread between offices. 

 

RECOMMENDATION:  Supervisor Letourneau recommends that the Finance/Government 

Operations and Economic Development Committee (FGOEDC) recommend that the Board of 

Supervisors (Board) approve the district office budgets to be increased by a total of $270,000, to 

be distributed evenly between the nine (9) Board offices, effective July 1, 2016. He further 

recommends that the FGOEDC recommend to the Board that staff be directed to prepare a budget 

adjustment to fund this increase from the existing FY17 unallocated remainder. 

 

 

BACKGROUND:  Over the past several years Loudoun County has continued a rapid pace of 

population growth. This population growth is not evenly distributed across each district. If the 

estimated 2016 population of the County were to be evenly distributed among districts (which it 

has not been), each district would have an additional 7,600 residents.  This is an increase of 

approximately 19.7% since the 2010 census that served as the basis for redistricting.  Since growth 

has been uneven, several districts have seen increases that are substantially larger. 

 

As the population grows within each district, the Board of Supervisors district offices see an 

increase in constituent requests for assistance. Land use application volume continues to grow, 

requiring a higher level of research and coordination with stakeholders. Loudoun is also taking on 

more of a role within the region, requiring review and research of materials related to regional 

boards and commissions. Supervisors continue to rely on their Staff Aides to assist with much of 

this work, maintain effective district communications, attend community meetings and meet with 

stakeholders in their absence. 

 

Currently, each office is provided with a district budget at the beginning of each fiscal year. The 

district office budgets cover the costs of Staff Aide salaries, copies, printing, cellular phones, office 

supplies, postage, participation in community events and constituent communications. 
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For FY17 each district receives $120,597 and the Chair receives $161,040. The district budgets 

have remained at this level since FY13. The office of the Chair was increased by $20,000 in FY15 

to account for the increased costs of participation in regional/state activities. 

 

ISSUES:  With the exception of the office of the Chair, the current level of district office budget 

has remained flat since FY13 (Attachment 1). Since that time the number of residents in each 

district has continued to rise, especially in southern part of the County. The costs of maintaining 

the office to effectively communicate with constituents and be responsive to their needs has 

increased. 

 

The flat funding of each district office does not reliably provide the opportunity for a Supervisor 

to increase the pay of their Staff Aides when warranted. Generally increases in pay are dependent 

on the balance of funds unspent at the end of a given year. Since FY13, the Board has approved 

annual raises for County staff while not providing funding for increases in pay within their own 

office budgets. While Supervisor office budgets have remained flat, the following pay increases 

for County staff have been approved: 

FY14- 2% 

FY15- 2.5-3% 

FY16- 3% 

FY17- 2.5% 

 

Not every Supervisor may feel the need for increased funding to provide pay increases for their 

staff. The addition of these funds may be used to add staffing to handle increased workloads, cover 

the increased cost of constituent communications or simply remain unspent and return to the 

General Fund at the end of the fiscal year. The use of district office budget funds is at the discretion 

of each individual Supervisor.  

 

The additional $270,000 could be distributed evenly among the 9 members of the Board or, as an 

alternative, it could be distributed differently depending on workload, population growth or 

whether a Supervisor chooses to opt out of the additional funding.   

 

FISCAL IMPACT:  There would be minimal fiscal impact.  According to the County 

Administrator, a total increase of $270,000 could be accommodated within the unallocated amount 

that has been budgeted and approved in the FY2017 budget.  Therefore, there would be no impact 

to the tax rate or to fund balance.    
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DRAFT MOTIONS:   
 

1. I move that the Finance/Government Operations and Economic Development Committee 

recommend that the Board of Supervisors approve the district office budgets to be 

increased by a total of $270,000, to be distributed evenly between the nine (9) Board 

offices, effective July 1, 2016.  

 

AND 

 

I further move that the Finance/Government Operations and Economic Development 

Committee recommend that the Board of Supervisors direct staff to prepare a budget 

adjustment to fund this increase from the existing FY17 unallocated remainder. 

 

OR 

 

2. I move an alternate motion. 

 

ATTACHMENTS:  

 1: History of Board of Supervisors Office Budget Funding 

 2: Board of Supervisors Office Budget Information, Prince William and Fairfax Counties 

 

 



ATTACHMENT 1 

 

History of Board of Supervisors Office Budget Funding 

 

Year Chairman’s Budget District Budgets Notes 

FY 2006 $92,430 $76,769  

FY 2007 $118,440   

FY 2008 $119,031   

FY 2009 $126,997 $110,167  

FY 2010 $120,605 $104,617  

FY 2011 $124,018 $106,807  

FY 2012 $138,275 $118,364 VRS for Aides 

FY 2013 $141,040 $120,597  

FY 2014 $141,040 $120,597  

FY 2015  $161,040 $120,597  

 



 

ATTACHMENT 2 

 

Board of Supervisors Office Budget Information, Prince William and Fairfax Counties 

 

 Loudoun Fairfax Prince William 

Total Budget $2,181,484 $5,588,122 $3,524,129 

Personnel $1,653,082 $5,016,172 $2,493,517 

Operating & Maintenance $528,402 $571,950 $1,030,612 

    

Chairman $161,000 $529,726 $406,892 

District1 $120,597 $475,877 $328,000-$407,0002 

Administration/Corporate Board $1,055,708 $775,503 $535,847 

Number of Districts 8 9 8 

 

1 Salaries for Fairfax and Prince William Supervisors are budgeted in their district budgets. 

2 District budgets may vary as budgets fluctuate based on seniority of district staff. Districts who have 

staffers with more seniority will have a larger budget compared to one with a less senior staff, to account 

for yearly pay increases. All Supervisors are paid the same amount. 
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