Date of Meeting: June 14, 2016

#14

BOARD OF SUPERVISORS
FINANCE/GOVERNMENT OPERATIONS AND
ECONOMIC DEVELOPMENT COMMITTEE
ACTION ITEM

SUBJECT: Revision and Renewal of the Memorandum of
Understanding with Visit Loudoun (LCVA, Inc.)

ELECTION DISTRICT: Countywide
CRITICAL ACTION DATE: June 14, 2016

STAFF CONTACTS: Kenny Young, County Administration
Erin McLellan, Management and Budget
Buddy Rizer, Economic Development

PURPOSE: The purpose of this item is to provide the Finance/Government Operations and
Economic Development Committee (FGOEDC) with staff recommendations on the update of the
Memorandum of Understanding (MOU) with the Loudoun Convention & Visitors Association,
Inc. (Visit Loudoun)

RECOMMENDATION: Staff recommends that the FGOEDC recommend that the Board of
Supervisors approve the MOU with Visit Loudoun as revised in Attachment 1.

BACKGROUND: Visit Loudoun, a 501(c)(6) non-profit organization, is the primary
programmatic element of Loudoun County’s travel and tourism promotion effort and is funded in
large part by Restricted Use Transient Occupancy Tax (TOT) revenue from the County. The
County’s Restricted Use TOT Funding Policy defines how Restricted Use TOT funds are to be
allocated. The current funding policy defines two primary elements; the provision of Core Tourism
Services, which are intended to sustain the County’s tourism base and attract visitors, and Strategic
Tourism Growth Initiatives, which are intended to expand tourism through high priority projects.

The current policy anticipates that Core Tourism Services for Loudoun County will be primarily
provided by Visit Loudoun. The current Restricted TOT Funding Policy designates 75 percent of
projected Restricted TOT revenue to Visit Loudoun for its ongoing operations. The County has a
MOU with Visit Loudoun that guides the relationship between the County and Visit Loudoun and
provides the process for funding and reporting revenues. The MOU was last updated in 2011 and
has a five (5) year term, expiring June 30, 2016.

ISSUES: There are several policy issues within the revised MOU for the FGOEDC to consider:
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Term of the MOU: The expiring MOU with Visit Loudoun has a five (5) year term. A five (5)-year
MOU does not sync well with the Board’s four (4) year term. Staff recommends that the Board
adopt a four (4) year MOU with Visit Loudoun so that each Board has the opportunity to provide
guidance and make policy revisions at the beginning of its term.

Funding Mechanism: Historically, Visit Loudoun has been allocated 75 percent of projected
Restricted TOT Revenue. Over the last five years, this percentage amount has adequately provided
for the operating needs of Visit Loudoun while allowing the Board to allocate revenue to other key
projects and events. Staff does not recommend changing the allocation of 75 percent of projected
Restricted TOT revenues to Visit Loudoun.

The 2011 MOU also includes a “reduction” and “true-up” clause that allows the Board to adjust
Visit Loudoun’s allocation in years when actual revenue are less or greater than projected as a part
of the overall fund balance discussion. There has been some discussion about implementing a
funding ceiling and floor rather than relying entirely on the above described mechanism to address
fluctuations in TOT revenue, and thus fluctuations in Visit Loudoun’s annual budget. While a
ceiling/floor funding arrangement would allow Visit Loudoun to have more certainty regarding its
annual funding levels, it would also reduce the Board’s ability to exercise discretion about funding
priorities when actual Restricted TOT revenue is higher or lower than originally projected. TOT
revenue is difficult to accurately forecast due to its historic volatility and sensitivity to economic
trends, competition from neighboring jurisdictions, and the fact that it is a self-reported tax. Over
the past ten (10) fiscal years, the average absolute year-to-year change in TOT revenue was
approximately 7 percent. However, during this same time period, the year-over-year percent
change in annual revenue ranges from a low of -15 percent to a high of 21 percent.

The County and Visit Loudoun both currently maintain reserve funds (detailed below) to
supplement operations in those years when TOT revenue is less than projected. County staff, in
consultation with Visit Loudoun, have determined that these reserves provide sufficient funds for
the organization to maintain operations in the event of fluctuations in revenue.

Additionally, staff does not recommend limiting the Board’s ability to allocate TOT funds beyond
the restrictions already in place and recommends keeping the current funding arrangement with
Visit Loudoun. Any issues with Restricted TOT revenues that would substantially impact the
budget for Visit Loudoun will be brought to the Board during the annual budget development
process or the year-end fund balance discussions.

Visit Loudoun’s Operating Reserve: Visit Loudoun’s current MOU requires that Visit Loudoun’s
operating reserve not exceed six months of operating expenses. The language in the revised MOU
requires an operating reserve of not less than 10 percent of Visit Loudoun’s total annual budget.
This change brings Visit Loudoun’s reserve requirements in line with the current County
requirements as described in the Restricted Use TOT Funding Policy (10 percent of projected
Restricted TOT revenue is held in reserve each fiscal year).
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Definition of Core Tourism Services: County staff, in consultation with Visit Loudoun, finds that
the definitions provided for Core Tourism Services provided in Attachment 1 of the Memorandum
of Understanding (Attachment 1) are accurate and sufficient for Visit Loudoun to successfully
carry out its mission as the County’s programmatic arm for tourism development. Staff does not
recommend any changes to the definition of Core Tourism Services.

Performance Measures and Reporting: Visit Loudoun’s expiring MOU requires the organization
to report performance measures to the Board or designated Committee but is not clear on the timing
of those reports. Staff recommends that the MOU be revised to direct Visit Loudoun to report to
the Board or designated committee twice annually. This will allow Visit Loudoun to advise the
Board on topics and opportunities related to Core Tourism Services and Strategic Tourism Growth
Initiatives in public meetings as well as provide the Board and County staff more insight into Visit
Loudoun’s priorities, performance, and needs. Staff recommends retaining the current
performance measures with one addition; the inclusion of social and digital media impressions to
compliment “Complete web site visitation, usage, and inquiry analysis” (item 8) of Attachment 2
to the Memorandum of Understanding. Staff also recommends adding “Familiarization Tours, Site
Visits, and Sales Missions” figures to the “Number of Trade Shows” metric.

FISCAL IMPACT: There is no immediate fiscal impact associated with the proposed revisions
to Visit Loudoun’s MOU.

ALTERNATIVES:

1. Recommend that the Board adopt the MOU with Visit Loudoun as revised.

OR

2. Do not recommend that the Board adopt the revised MOU with Visit Loudoun and direct staff
on how to proceed.

DRAFT MOTIONS:

1. | move that the Finance/Government Operations and Economic Development Committee
recommend that the Board of Supervisors approve the Memorandum of Understanding with
Visit Loudoun as revised in Attachment 1 of the June 14, 2016 Action Item.

OR

2. 1 move an alternate motion.

ATTACHMENTS:
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1. Draft 2016 Memorandum of Understanding with Visit Loudoun
2. Visit Loudoun FY 2017 Proposed Budget



MEMORANDUM OF UNDERSTANDING BETWEEN LOUDOUN
COUNTY, VIRGINIA, AND THE LOUDOUN CONVENTION AND
VISITORS ASSOCIATION, INC. dba VISIT LOUDOUN

This Memorandum of Understanding (“Memorandum?), effective as of July 1, 2016, is
made by and between the County of Loudoun, Virginia (the “County”) and Loudoun Convention
and Visitors Association, Inc. (“Visit Loudoun”).

RECITALS

WHEREAS, the County is a political subdivision of the Commonwealth of Virginia, and
the Board of Supervisors of Loudoun County is the governing body of the County; and

WHEREAS, Virginia Code §58.1-3819 provides enabling authority that permits the
Board of Supervisors to impose a transient occupancy tax of not more than five percent of the
amount of the charge for the occupancy of hotels, motels, boarding houses, travel campgrounds,
and other facilities offering guest rooms rented out for continuous occupancy for fewer than 30
consecutive days, provided that the revenues collected from that portion of the tax over two
percent shall be designated and spent solely for tourism and travel, marketing of tourism or
initiatives that, as determined after consultation with the local tourism industry organizations,
attract travelers to the locality, increase occupancy at lodging properties, and generate tourism
revenues in the locality; and

WHEREAS, Virginia Code §15.2-1204 authorizes the Board of Supervisors to
appropriate funds to Chambers of Commerce and similar organizations for advertising and
giving publicity to the resources and advantages of the County; and

WHEREAS, on August 29, 1995, the Virginia State Corporation Commission granted
a corporate charter to Visit Loudoun, which was established by its incorporators as a private,
nonstock corporation under Virginia Code 88 13.1-801, et seq., for the purposes of operating
as a nonprofit corporation pursuant to 26 U.S.C. § 501(c)(6); and

WHEREAS, Visit Loudoun, is the primary programmatic element of the County’s travel
and tourism promotion; and

WHEREAS, the County adopted a Restricted Transient Occupancy Tax (TOT) Funding
Policy dated July 19, 2005, and revised through June 14, 2016 (the “Funding Policy”), which
included the development of a four (4) year Memorandum of Understanding with the Visit
Loudoun for the provision of identified Core Tourism Services; and

WHEREAS, on June 30, 2016, the County’s prior Memorandum of Understanding with
Visit Loudoun will expire and both parties desire to continue the partnership between the County
and Visit Loudoun.

ATTACHMENT 1
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NOW, THEREFORE, the Board of Supervisors of Loudoun County and Visit Loudoun
enter into the following Memorandum of Understanding.

1. Purposes. — The purposes of this Memorandum are: (1) sustain Loudoun’s tourism
base and competitively position Loudoun County to attract visitors; (2) the implementation of
the provisions of Virginia Code § 58.1-3819; and (3) the implementation of the County’s
Funding Policy.

2. Definitions. — The following words and phrases when used in this Memorandum have
the meanings respectively ascribed to them in this Section except in those instances where the
context clearly indicates a different meaning:

“Memorandum” means this Memorandum of Understanding between the County and
Visit Loudoun.

“Board of Supervisors™ or “County” means the Board of Supervisors of Loudoun County,
Virginia.

“County Administrator” means the public official, or his designee, who has been
appointed as the administrative head of the County government by the Board of Supervisors.

“Visit Loudoun” means the Loudoun Convention and Visitors Association,
Inc.

“Board of Directors” means the Board of Directors of Visit Loudoun.

“Contract” has the meaning specified by Virginia Code § 2.2-3101.

““Core Tourism Services” are described in Attachment 1, which is hereby made a part of
the Agreement.

“Funding Policy” has the meaning provided in the Recitals to this Memorandum.

“Fiscal year” means the annual budget year of the County, which extends from July 1 of
a given calendar year through June 30 of the following calendar year.

“Parties” means the County and Visit Loudoun.

“Personal interest” has the meaning specified by Virginia Code § 2.2-3101.

“Transaction” has the meaning specified by Virginia Code § 2.2-3101.

3. Nonprofit operations and offices. — During the term of this Memorandum,
Visit Loudoun shall operate on a nonprofit basis pursuant to 26 U.S.C. 8 501(c)(6) and
Virginia Code 88 13.1-801, et seq., and Visit Loudoun shall maintain its offices within
the geographic boundaries of the County.

4, Conflict of interests. — Any member of the Board of Directors shall disqualify himself
or herself from participating in any contract involving Visit Loudoun if that contract has
application solely to property or a business in which that member has a personal interest,
but a member may participate in a transaction if he or she is a member of a business,
profession, occupation, or group, the members of which are affected by the transaction,
and the member discloses his or her personal interest in that transaction. Any such
disqualification or disclosure shall include a statement of the personal interest, and all
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such disclosures shall be made orally and recorded in the records of Visit Loudoun or
shall be filed in writing with Visit Loudoun to be included with the minutes of the
meeting in which the transaction was considered.

5. Virginia Freedom of Information Act; open meetings. — The Parties recognize that
the Virginia Freedom of Information Act, Virginia Code 88 2.2-3700 through 2.23714,
applies to any organization or corporation supported wholly or principally with public
funds, and so long as Visit Loudoun is supported wholly or principally with public funds,
Visit Loudoun shall provide notice of its meetings and otherwise comply with the open
meeting requirements of the Virginia Freedom of Information Act, and Visit Loudoun
shall provide access to public records in accordance with the requirements of the Virginia
Freedom of Information Act.

6. Non-Discrimination. During the term of this Memorandum, Visit Loudoun agrees as
follows:

A. Visit Loudoun will not discriminate against any employee or applicant for employment
upon the grounds of race, religion, color, national origin, sex, age, or disability with respect to,
but not limited to, the following: employment, upgrading, demotion or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship.

B. Visit Loudoun will not discriminate against any contractor, subcontractor, or potential
contractor or subcontractor for any services hereunder, upon any of the above-prohibited
grounds.

7. Intellectual Property. The County shall own all intellectual property rights in all
materials designed and produced by Visit Loudoun in its provision of Core Tourism Services
pursuant to this Memorandum, and the County hereby grants Visit Loudoun authorization to
reproduce, distribute and otherwise use these materials in any way Visit Loudoun deems
necessary to the provision of Core Tourism Services pursuant to this Memorandum. Visit
Loudoun will take no action inconsistent with the County's rights in such intellectual property,
and will take reasonable actions, including registration or assignment of trademarks and trade
names, as necessary and appropriate to protect the County's rights in such property. Visit
Loudoun is authorized to include the Loudoun County seal and the names of the current
members of the Board of Supervisors of Loudoun County in any publications of Visit Loudoun
funded with restricted transient occupancy tax revenues or other public funds for local
distribution such as a tourism newsletter, annual report, and the like, as feasible and appropriate,
unless the parties otherwise agree in writing.

8. Prohibition of Assignment. Visit Loudoun acknowledges and agrees that this
Memorandum does not create any right or interest that may be assigned, conveyed or transferred
by Visit Loudoun.
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9. Insurance. Prior to providing the Core Tourism Services, Visit Loudoun will
provide the County Administrator, or his designee, with satisfactory documentation that it has
obtained the following types of insurance:

A. Certificate of Insurance. All insurance policies shall be issued by companies authorized
to do business under the laws of the Commonwealth of Virginia. Visit Loudoun shall furnish
Certificates of Insurance to the County prior to the commencement of operations. The
certificates shall name the County as an additional insured in accordance with subsection (E)
below, and shall clearly indicate that Visit Loudoun has obtained insurance of the type, amount,
and classification as required for strict compliance with this paragraph and that no material
change or cancellation of the insurance shall be effective without thirty (30) days prior written
notice to the County. Compliance with the foregoing requirements shall not relieve Visit
Loudoun of its liability and obligations under this Agreement.

B. Comprehensive General Liability Insurance. Visit Loudoun shall maintain during the
life of this Memorandum and any renewal thereof, comprehensive general liability insurance,
including contractual liability insurance, in an amount no less than $1,000,000 per occurrence to
protect Visit Loudoun from claims for damages for bodily and personal injury, including death,
as well as from claims for property damage which may arise from any operations by Visit
Loudoun or by anyone directly employed by or contracting with Visit Loudoun.

C. Comprehensive Automobile Liability Insurance. Visit Loudoun shall maintain, during
the life of this Memorandum and any renewal hereof, comprehensive automobile liability
insurance in the minimum amount of $1,000,000 combined single limit for bodily injury and
property damage liability to protect Visit Loudoun from claims for damages for bodily and
personal injury, which may arise from the ownership, use, or maintenance of owned or non-
owned automobiles, whether the operation of such automobiles by Visit Loudoun or by anyone
directly or indirectly employed by Visit Loudoun.

D. Workers' Compensation Insurance. Visit Loudoun shall maintain during the life of
this Memorandum, or any renewal hereof, adequate workers' compensation and employers'
liability insurance in at least the amounts required by the law of the Commonwealth of Virginia,
for all its employees as defined by Title 65.2 of the Code of Virginia.

E. The County, its officers and employees shall be Endorsed to Visit Loudoun’s Automobile
and General Liability policies as an “additional insured” with provision that is coverage “is
primary to all other coverage the County may possess.” (Use “loss payee” where there is an
insurable interest). A certificate of insurance evidencing the additional insured status must be
presented to the County along with a copy of the Endorsement.

10.  Appropriation of public funds. —

A. Funding Policy. Pursuant to the Funding Policy, it is the County’s intention to
make an annual appropriation to Visit Loudoun of 75% of the projected Restricted Transient
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Occupancy Tax funds. Future County funding is subject to review of the performance of Visit
Loudoun in providing Core Tourism Services and an annual appropriation for this purpose in
conjunction with the preparation and approval of the County budget.

B. Budget allocation; description of work. By November 1% of each year, the
County Administrator, or designee, will provide to Visit Loudoun an estimate of the projected
Restricted Transient Occupancy Tax for the upcoming fiscal year. By December 1% of each year,
Visit Loudoun shall provide to the County Administrator, or designee, a complete description of
the Core Tourism Services that will be provided in the upcoming fiscal year by Visit Loudoun
based on the receipt of 75% of the projected Restricted Transient Occupancy Tax revenues.

Each year by December 1%, Visit Loudoun shall develop an Annual Budget and Work-Plan for
accomplishing the purposes of marketing and promoting tourism in Loudoun County and its
jurisdictions. Visit Loudoun will implement its Strategic Business Plan and Work-Plan and may
amend the Strategic Business Plan and Work- Plan as necessary.

C. Fiduciary Duty. The parties agree and understand that, upon appropriation and
payment of funds by the County to Visit Loudoun, the Visit Loudoun Board of Directors
assumes a fiduciary duty with respect to the expenditure of the funds. Visit Loudoun will
maintain a separate accounting of the receipt and expenditure of funds from the County to ensure
that those funds are used only for the provision of Core Tourism Services, including related
administrative costs as provided in Section 13(C). Visit Loudoun will secure the services of an
independent auditor to conduct an annual financial audit and will submit a copy of the annual
audit report to the County.

11. Payment. — The County shall pay one half of the contribution appropriated for the
Fiscal year to Visit Loudoun by July 10" and the remaining amount by November 30™" of
each year.

12. Limitation on the future appropriation of funds; no debt; no obligation to impose
tax. —The Parties specifically agree and understand that Section 10 (Appropriation of
public funds) does not obligate the Board of Supervisors in future years to impose the
transient occupancy tax authorized by Virginia Code § 58.1-3819 or to make future
appropriations to Visit Loudoun from transient occupancy taxes or other revenues, and
that this Memorandum does not constitute a debt of the County.

13. Use of revenues appropriated to Visit Loudoun; reports. —

A It is the Board’s intention to fund Core Tourism Services under this Memorandum
as a contribution to Visit Loudoun pursuant to Virginia Code 8§ 15.2-1204. This Memorandum is
not intended as a contract for procurement of services enforceable by Visit Loudoun. The Board
of Supervisors reserves its right to review the past performance of Visit Loudoun in providing
Core Tourism Services in considering the annual appropriation of future contributions. To assist
the County in this regard, Visit Loudoun shall report twice annually to the Board of Supervisors,
or one of its Committees, regarding its performance in the delivery of Core Tourism Services.
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In addition to those reports, upon written notification to Visit Loudoun, the County shall have the
right to inspect such information, books and records of Visit Loudoun as necessary to be assured
that an appropriation or proposed appropriation will not result in the dissipation of public funds
and in order to determine the use of past and the proposed use of future appropriations, the
method of management, control and organization of Visit Loudoun and its present and proposed
programs. Any such inspection, other than the annual financial audit to be secured by Visit
Loudoun, shall be done at the expense of the County.

B. In the provision of Core Tourism Services, Visit Loudoun will track performance
and industry indicators based upon the Destination Marketing Association International
performance standards as described in Attachment 2. Such Attachment shall be updated
annually as part of the Work-Plan required under paragraph 10(B), above.

C. It is understood and agreed by and between the parties that Restricted Transient
Occupancy Tax funds may be spent by Visit Loudoun for day-to-day operations, including the
purchase of supplies and the payment of salaries, office rental, travel expenses, and other
administrative costs, if directly related to the provision of Core Tourism Services.

D. Visit Loudoun shall allocate a reasonable portion of the revenues appropriated to
Visit Loudoun by the County to provide a designated operating reserve that can provide funding
for Core Tourism Services in the event of a decline in the revenues generated by the transient
occupancy tax. This designated reserve shall not be less than 10 percent of Visit Loudoun’s total
annual budget.

At the end of each Fiscal year, actual collections of Restricted Transient Occupancy Tax funds
will be calculated by the County. When it is determined that actual collections are greater than
budget, Visit Loudoun may make a request to the Board for use of the available fund balance.
Any such request will be for a specific one-time purpose that relates directly to Core Tourism
Services provided by Visit Loudoun. If actual collections are less than the budget, the Board may
consider adjusting the allocation to Visit Loudoun during the development process for the next
fiscal year budget according to Visit Loudoun’s proportional share of Restricted TOT revenues.

14. Term. — Pursuant to the Funding Policy, this Memorandum shall be for a term of four
(4) years, commencing July 1, 2016. Funding under this Memorandum is subject to
annual appropriations by the Board for that purpose.

15. Amendments. — This Memorandum shall not be modified except by the express
written agreement of the Parties.

16. Termination. — This Memorandum may be terminated by either Party upon the
presentation of notice of termination, provided in accordance with Section 17 (Notices)
at least 360 days prior to the actual termination date. Notwithstanding the foregoing,
this Memorandum shall be terminated without 360 days’ notice and without further
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17.

18.

action by either Party upon (1) the dissolution of Visit Loudoun, or (2) the failure of
Visit Loudoun to meet the requirements of Section 3 (Nonprofit operations and
offices) of this Memorandum concerning its nonprofit status and the location of its
offices within the geographic boundaries of the County, or (3) in accordance with
Section 12 (Limitation on the future appropriation of funds; no debt; no obligation
to impose tax).

Notices. — Any notices or correspondence shall be in writing and shall be delivered
either by hand or by postpaid delivery to the County Administrator at 1 Harrison Street,
SE, Leesburg, Virginia 20175, if to the County, and to the President and CEO of Visit
Loudoun, at 112-G South Street, SE, Leesburg, VA 20175, if to Visit Loudoun.
Delivery under this Section may be made by leaving the notice with the person in
charge of the office of any person identified above. Either Party, by written notice to
the other Party, may designate a different address for such notices to be provided.

Virginia law. — This Memorandum shall be governed in all respects by Virginia law.
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LOUDOUN CONVENTION AND VISITORS ASSOCIATION, INC.
a Virginia nonstock corporation

Herb Glose, Chairman
VISIT LOUDOUN Board of Directors

Date

COMMONWEALTH OF VIRGINIA :
COUNTY OF LOUDOUN . to-wit

The foregoing Agreement was acknowledged before me on this ___ day of
, 2016, by Herb Glose on behalf of the Loudoun Convention and Visitors
Association, Inc., a Virginia nonstock corporation.

Notary Public
My Commission expires:

BOARD OF SUPERVISORS OF
LOUDOUN COUNTY, VIRGINIA

Phyllis J. Randall, Chair

Date

COMMONWEALTH OF VIRGINIA
COUNTY OF LOUDOUN . to-wit

The foregoing Agreement was acknowledged before me on this ___ day of
, 2016, by Phyllis J. Randall, Chair of the Board of Supervisors of Loudoun
County, Virginia, a political subdivision of the Commonwealth of Virginia.

Clerk to the Board of Supervisors
My Commission expires:
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Attachment 1
Core Tourism Services

Responsibilities of Visit Loudoun. Visit Loudoun shall assist the County by serving as its
programmatic arm for tourism while promoting and advertising tourism in Loudoun County and
its jurisdictions in the Commonwealth of Virginia, and nationally and internationally, by
performing the following Core Tourism Services:

A

Strategic Business Plan. Visit Loudoun will develop its own Strategic Business
Plan that includes a comprehensive plan to promote Loudoun County and its
jurisdictions as a premier visitor destination. The plan will include advertising
and promotion, direct sales and marketing, market promotions, sales and services,
production of collateral materials, e-marketing, market research, public relations,
product development, and cooperative promotions.
Operate a State Certified Visitor Information Center that is the central
clearinghouse for visitor information about Loudoun County and its incorporated
towns.
Implement a community relations program that educates Loudoun residents,
front-line employees and businesses about the value of tourism and what there is
to see and do here, and encourages them to invite their friends and relatives,
business meetings, conferences, and events here.
Represent the tourism industry to policy makers and provide tourism
perspective and recommendations regarding land use and zoning, funding
opportunities, and other legislative issues that directly impact the tourism
industry.
Function as a referral agency to assist county and town staff, boards, and
commissions regarding tourism issues as appropriate.
Participate in economic development functions as they relate to tourism industry
development of products, services, and preservation.
Recommend funding for tourism programs eligible to receive Restricted
Transient Occupancy Tax Grants.
Represent Loudoun County and its incorporated towns through participation in
national, regional and statewide tourism initiatives that benefit Loudoun’s tourism
products. Examples of services relating to Loudoun’s towns include:
1. Represent the towns as Loudoun tourism products.
2. Promote itineraries that feature the towns.
3. Assist with the town’s information center and customer service training
and tourism product awareness.
4. Include the town’s description in appropriate printed, electronic, and
broadcast programs.
5. Handle film and video, media, and scouting inquiries and services.
6. Include either the information center or a major town event in Visit
Loudoun’s market research plan.
7. Collect visitor data from the towns and have it entered in the Visit
Loudoun database for tracking and direct marketing purposes as needed.
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8. Include the elected town representatives when reporting progress, results,
and accomplishments.

Tourism Destination Strategy. Visit Loudoun will coordinate the Tourism
Destination Strategy development process. The development of the Tourism
Destination Strategy will include broad participation from tourism industry
sectors, citizens, advisory board, elected officials, and others. Additionally, in
accordance with the guidelines, policies and procedures adopted by the County,
Visit Loudoun may solicit, receive, and review applications for grants for
cooperative marketing activities for tourism-related special projects, including but
not limited to strategic growth initiatives. Visit Loudoun shall make
recommendations to the County for approval or non-approval of such
applications. The County may enter into contracts with applicants for the
implementation of such grants. Visit Loudoun may serve as contract
administrator with respect to such grants.
Other Duties. Visit Loudoun may perform such additional related duties and
services as may be required from time to time by the County, on such terms as
may be agreed to between the parties.
Nonexclusive. The foregoing enumeration of Core Tourism Services is not
intended to limit the activities of Visit Loudoun or the ability of Visit Loudoun to
engage in other programs or activities designed to increase the number of visitors
and economic activity of such visitors while in Loudoun County.
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Attachment 2
Performance Measures

Lodging:
Annual supply, demand, Average Daily Room Rate and Rate of Occupancy with
explanations of any vast deviations from previous years and a forecast for the future year(s).

Visit Loudoun activity and tracked results:

Visitation Figures for Visitors Center and area attractions.

Number of Meeting and Event Leads and Confirmed Bookings.

Number of Group Tour Leads and Confirmed Bookings.

Number of Trade Shows, Familiarization Tours, Site Visits, and Sales

Missions.

Annual Visitation Figures with a report of the current visitor profile.

6. Complete web site visitation, usage and inquiry analysis, including social
media and digital impressions.

7. Editorial Coverage received and advertising equivalency.

N =

o
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PRIVATE SOURCES
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1118-000 - PARTICIPATION FEES
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+

e e

{1270’-9070 - PUBLICATION SALES
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__FY 2017 Visit Loudoun Program Budget: PROPOSED

FY 2017
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30,000

2,975,750

60,000
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10,000
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478,000
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700-000 - MARKETING & SALES
¢ qu_-mo - EPICURIENCE
'~ 1400-000 - ADVERTISING
| [410-000 - FULFILLMENT
412-000 - DUES & SUBSCRIPTIONS
1414-000 - E-COMMERCE / WEBSITE
'416-000 - FILM & VIDEO/DISPLAYS
500-000 - MARKET PROMOTIONS
720-000 - SITE VISITS & FAMS
545-000 - SALES SUPPORT
| 550-000 - MEETINGS
| 460000 - REGIONAL PROGRAMS
1470000 - PROMOTIONAL MERCHANDISE
480-000 - PRODUCT DEVELOPMENT
'484-000 - PUBLICATIONS/PRINTING
486-000 - MARKET RESEARCH |
_490-000 - PROFESSIONAL SERVICES
'492-000 - GENERAL MARKETING
494-000 - VC RENT

" '496-000 - TOURISM MARKETING LEVERAGE FUND

T

‘Total 700-000 - MARKETING & SALES

800-000 - PAYROLL EXPENSES
' 1800-005 - SALARIES

| 800-015 - DEFERRED COMP
| '800-020 - GROUP HEALTH

" T 800-025 - EMPLOYER WITHHOLDINGS

| [800-035 - WORKER'S COMP

| 800-040 - EMPLOYEE RECOGNITION

| 1800-045 - DIRECT DEPOSIT FEES
800-050 - PAYROLL EXPENSES-OTHER

B

| 'Total 800-000 - PAYROLL EXPENSES

900-000 - DESIGNATED OPERATING RESERVE

Total Expense

FY 2017 Visit Loudoun Program Budget: PROPOSED

FY 2017
PROPOSED
PROGRAM
BUDGET
|
|
100,000 |
430,000 |
2,750 |
12,600
30,000 |
25,000 |
318,000
15,000 |
3,150
35,000
15,000 |
6,000
25,000
30,000
25,000
15,000
1,050

75,000 |

1,163,550

1,152,818
45,097
75,000
99,000

3,500
3,060
950

1,379,425

89,275

TrEs————
|

[
3,110,250
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