Date of Meeting: June 14, 2016

# 13

BOARD OF SUPERVISORS
FINANCE/GOVERNMENT OPERATIONS AND
ECONOMIC DEVELOPMENT COMMITTEE
ACTION ITEM

SUBJECT: Revision of the Restricted Use Transient Occupancy
Tax Funding Policy

ELECTION DISTRICT: Countywide
CRITICAL ACTION DATE: June 14, 2016

STAFF CONTACTS: Kenny Young, County Administration
Erin McLellan, Management and Budget
Buddy Rizer, Economic Development

PURPOSE: The purpose of this item is to provide the Finance/Government Operations and
Economic Development Committee (FGOEDC) with staff recommendations to update the
Restricted Use Transient Occupancy Tax (TOT) Funding Policy.

RECOMMENDATIONS: Staff recommends that the FGOEDC recommend to the Board of
Supervisors (Board) that the Restricted Use TOT Funding Policy be adopted as revised in
Attachment 1.

BACKGROUND: Transient Occupancy Tax funds are funds received from a 7 percent tax levied
on most hotel/motel/bed and breakfast stays in the County. Of the current TOT, 2 percent is sent
to the Northern Virginia Transportation Authority (NVTA) for regional transportation projects; 2
percent is “unrestricted” and accrues to the County’s General Fund; and the remaining 3 percent
is restricted and must be:

designated and spent solely for tourism and travel, marketing of tourism or initiatives that,
as determined after consultation with the local tourism industry organizations, including
representatives of lodging properties located in the county, attract travelers to the locality,
increase occupancy at lodging properties, and generate tourism revenues in the locality.?

In order to guide the proper use of the 3 percent Restricted Use TOT funds, the Board adopted a
Funding Policy for these funds. This policy was first adopted by the Board in 2005 and revised in
2009 and 2011. The current Funding Policy is based on two primary elements that contribute to

! Code of Virginia §58.1-3819(A): http://law.lis.virginia.gov/vacode/title58.1/chapter38/section58.1-3819/
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the overall Tourism Destination Strategy—Core Tourism Services and Strategic Tourism Growth
Initiatives. Core Tourism Services are intended to sustain the County’s tourism base and attract
visitors and primarily applies to the activities that are Visit Loudoun’s main focus. Strategic
Tourism Growth Initiatives are intended to expand tourism through funding high priority projects,
events, or other qualifying opportunities.

ISSUES:

Term of the Tourism Destination Strategy: The current Funding Policy requires that the County
develop and adopt a five (5)-year Tourism Destination Strategy. Staff recommends adoption of a
four (4)-year strategy to coincide with the four (4)-year term of the Board and the newly proposed
four (4)-year term of the Memorandum of Understanding (MOU) with Visit Loudoun.

Funding Allocation Process for Core Tourism Services: The Board created and incorporated a
process into the Restricted Use TOT Funding Policy by which funds for Core Tourism Services
and Strategic Tourism Growth Initiatives are allocated. Because Visit Loudoun is the County’s
primary provider of Core Tourism Services, staff recommends eliminating the section dealing with
the distribution of funds for Core Tourism Services (section IV E from the Restricted Use TOT
Funding Policy Attachment 1) and outlining the process in Visit Loudoun’s MOU.

Staff recommends that the Funding Policy for Core Tourism Services be amended to include the
option for the Board to consider specific funding requests for the provision of Core Tourism
Services, including one-time events and marketing opportunities that do not entirely meet the
criteria for Strategic Growth Initiatives, as a part of the funding process for Strategic Growth
Initiatives.

Funding of International Travel and Tourism Initiatives: A transfer from the Restricted Use TOT
Fund to the Department of Economic Development offsets the Department’s international cluster
activities. This transfer, however, does not adequately offset the full amount of economic
development international travel that occurs and often does not consider Board member, or
stakeholder travel costs. Staff recommends that a portion of the Restricted Use TOT Fund be
allocated to the EDA and to Visit Loudoun to fund international travel and tourism promotion
opportunities so that international trips may be better leveraged to generate tourism-interest in
Loudoun County. Staff will provide recommendations to the Board on travel amounts to both
entities during the annual budget development process.

Funding Allocation Process for Strategic Growth Initiatives: Since the previous Funding Policy
was adopted, reduced TOT revenue caused by economic conditions including the effects of federal
sequestration, and multi-year funding commitments have prevented the use of an open application
process for Restricted TOT revenue. Staff recommends that a revised process similar to the
County’s non-profit grant process be implemented to allocate funds beyond the distribution to
Visit Loudoun (75 percent of projected revenue) and the required fund reserve (10 percent of
projected revenue).
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The proposed process, as described in the revised Funding Policy (Attachment 1), would be
incorporated into the annual budget process. This allows the Board to first allocate funds to
qualifying organizations, or events and then direct staff to administer a competitive application
process with a specified amount of the remaining balance. Staff would then advertise for and make
recommendations on funding opportunities to the Board with input from subject matter experts
which could include organizations such as Visit Loudoun, the Economic Development Authority
(EDA), the Economic Development Advisory Committee, and other experts. Staff plans on
returning to the FGOEDC in the fall with a developed process for the Committees’ review and
input.

FISCAL IMPACT: Restricted Use TOT Funds are budgeted each fiscal year based on revenue
projections using lodging data and local hotel industry knowledge. While there is no immediate
fiscal impact for revising the Restricted Use TOT Funding Policy, recommendations made by the
FGOEDC and adopted by the Board will impact how these funds are allocated in the future.

ALTERNATIVES:
1. Recommend that the Board adopt the Restricted Use TOT Funding Policy as revised.
OR

2. Do not recommend that the Board adopt the revised the Restricted Use TOT Funding
Policy and direct staff on how to proceed.

DRAFT MOTIONS:

1. 1 move that the Finance/Government Operations and Economic Development Committee
recommend that the Board of Supervisors adopt the Restricted Use Transient Occupancy
Tax Funding Policy as revised in Attachment 1 of the June 14, 2016 Action Item.
OR

2. | move an alternate motion.
ATTACHMENTS:
1. Revised Restricted Use TOT Funding Policy

2. Revised Restricted Use TOT Funding Policy with Mark-up
3. FY 2017 Adopted Budget Restricted Use TOT Fund Pages



Restricted Use Transient Occupancy Tax (TOT) Funding Policy
Adopted by the Loudoun County Board of Supervisors July 19, 2005
Revised Through June 14, 2016

l. Purpose:

a. To provide the Loudoun County Board of Supervisors with the opportunity to strategically and proactively
impact tourism in Loudoun County through the sustained investment in the provision of core tourism services.

b. To enable targeted investment in high priority tourism projects that advance Loudoun’s strategic tourism
objectives.

c. To maximize tax relief to the general fund by increasing Restricted Transient Occupancy Tax revenues.

. Funding Guidelines:

a. Use of funds must meet the purposes set out for the Restricted Transient Occupancy Tax as stated in Section
58.1-3819 of the Code of Virginia (1950), as amended, which is:

“(Any) excess over two percent shall be designated and spent solely for tourism and travel, marketing of tourism
or initiatives that, as determined after consultation with the local tourism industry organizations, including
representatives of lodging properties located in the county, attract travelers to the locality, increase occupancy at
lodging properties, and generate tourism revenues in the locality.” While it is recognized that this is a broad
criteria, it will be incumbent on the entity requesting the funds to show how they meet this requirement.

lll. Tourism Priorities:
a. Priorities of funding for the revenues generated by the Restricted Transient Occupancy Tax will be as follows:

1. Core Tourism Services to sustain Loudoun’s tourism base and competitively position Loudoun County to
attract visitors; and

2. Strategic Tourism Growth Initiatives to expand Loudoun’s tourism base by implementing high priority
projects that are compatible with the programmatic elements of the Loudoun County Tourism
Destination Strategy.

IV. Development of the Loudoun Tourism Destination Strategy:

a. Loudoun County will develop and adopt a 4-year Tourism Destination Strategy that will guide the marketing,
promotion and product development of Loudoun’s tourism sector.

b. The Loudoun Convention and Visitors Association, Inc. (d/b/a “Visit Loudoun”), as the primary programmatic
element of Loudoun County’s travel and tourism promotion, will coordinate the Tourism Destination Strategy
development process.

c. The development of the Tourism Destination Strategy will include broad participation from tourism industry
sectors, citizens, advisory boards (such as Economic Development Commission, Rural Economic Development
Council, Parks and Recreation Advisory Board), elected officials, and others.

d. The Tourism Destination Strategy will be reviewed annually by the Board of Supervisors, with the Economic
Development Advisory Commission, Visit Loudoun, and industry partners. This annual review will identify and
prioritize Strategic Tourism Growth Initiatives.

ATTACHMENT 1



V. Funding Policy for Core Tourism Services:

a. Core Tourism Services will be defined and measured based upon standards recommended by Destination
Marketing Association International. The detailed definition will be included as part of the Memorandum of
Understanding (MOU) between Loudoun County and Visit Loudoun.

b. Loudoun County will develop a 4-Year MOU with Visit Loudoun to provide Core Tourism Services as defined
therein.

c. Seventy-five (75) percent of the projected Restricted Transient Occupancy Tax funds will be allocated annually
to Visit Loudoun to perform Core Tourism Services.

d. Visit Loudoun will report twice-annually to the Board of Supervisors, or one of its Committees, regarding its
performance in the delivery of Core Tourism Services.

e. The Board may consider specific funding requests for the provision of Core Tourism Services by organizations
other than Visit Loudoun as a part of the funding process for Strategic Tourism Growth Initiatives defined in section
VI.

VI. Funding Policy for Strategic Tourism Growth Initiatives:

a. Projects to be funded as Strategic Tourism Growth Initiatives will be identified and prioritized as a part of the
County’s annual budget process.

b. Specified projects may be funded by Board direction, competitive procurement, grants to non-profit entities, or
transfers to County agencies or Visit Loudoun.

¢. Unallocated funds may be carried over by the County or grant recipients to the following year to use as a reserve
or for multi-year projects.

d. The Board will maintain a reserve of 10 percent of actual Restricted TOT Revenues, to be adjusted at the end of
each fiscal year, for use during years in which revenues received are less than projected.

e. It is the Board’s policy that non-profit entities receiving public funds for a specific project through other means
(such as through Visit Loudoun, CDBG, Regional Organizations funding, general fund non-profit grants or other
such programs), will not be eligible for Restricted TOT grants.

f. Visit Loudoun and the Department of Economic Development will work together during the County budget
development process to provide the Board with recommendations regarding funds to be allocated to the
Economic Development Authority and to Visit Loudoun for travel expenses where local representatives, subject
matter experts, or Visit Loudoun staff may provide a strategic benefit.

g. The funding process for Strategic Tourism Growth initiatives shall be as follows:

1. Funding for Strategic Tourism Growth initiatives will be considered as part of the County budget
development process.

2. Upon closing of the financial books for the previous fiscal year, staff will bring a year-end report of the
Restricted TOT Fund to the Board of Supervisors, or one of its Committees, for review. Staff will also
update the Board on the status of the Restricted TOT Reserve Fund and projected revenues for the
upcoming fiscal year. The County Administrator (or designee) will recommend potential uses of the
Restricted TOT Fund for the upcoming fiscal year.

3. County staff, in consultation with subject matter experts (e.g. Visit Loudoun) will make funding
recommendations as a part of the Proposed Budget based on the guidance provided by the Board.



If the Board recommends funding Strategic Tourism Growth Initiatives beyond what is included in the
budget, the Board may direct staff to administer a competitive process to develop funding
recommendations to be presented to the Board before July 1.

Any entity receiving Restricted TOT funding will be required to enter into a MOU/Funding Agreement
with the County to guide the use of those funds.



Restricted Use Transient Occupancy Tax (TOT) Funding Policy
Adopted by the Loudoun County Board of Supervisors July 19, 2005
Revised Through June 14, 2016

l. Purpose:

a. To provide the Loudoun County Board of Supervisors with the opportunity to strategically and proactively
impact tourism in Loudoun County through the sustained investment in the provision of core tourism services.

b. To enable targeted investment in high priority tourism projects that advance Loudoun’s strategic tourism
objectives.

c. To maximize tax relief to the general fund by increasing Restricted Transient Occupancy Tax revenues.

. Funding Guidelines:

a. Use of funds must meet the purposes set out for the Restricted Transient Occupancy Tax as stated in Section
58.1-3819 of the Code of Virginia (1950), as amended, which is:

“(Any) excess over two percent shall be designated and spent solely for tourism and travel, marketing of tourism
or initiatives that, as determined after consultation with the local tourism industry organizations, including
representatives of lodging properties located in the county, attract travelers to the locality, increase occupancy at
lodging properties, and generate tourism revenues in the locality.” While it is recognized that this is a broad
criteria, it will be incumbent on the entity requesting the funds to show how they meet this requirement.

lll. Tourism Priorities:
a. Priorities of funding for the revenues generated by the Restricted Transient Occupancy Tax will be as follows:

1. Core Tourism Services to sustain Loudoun’s tourism base and competitively position Loudoun County to
attract visitors; and

2. Strategic Tourism Growth Initiatives to expand Loudoun’s tourism base by implementing high priority
projects that are compatible with the programmatic elements of the Loudoun County Tourism
Destination Strategy.

IV. Development of the Loudoun Tourism Destination Strategy:

a. Loudoun County will develop and adopt a 54-year Tourism Destination Strategy that will guide the marketing,
promotion and product development of Loudoun’s tourism sector.

b. The Loudoun Convention and Visitors Association, Inc. (d/b/a “Visit Loudoun”), as the primary programmatic
element of Loudoun County’s travel and tourism promotion, will coordinate the Tourism Destination Strategy
development process.

c. The development of the Tourism Destination Strategy will include broad participation from tourism industry
sectors, citizens, advisory boards (such as Economic Development Commission, Rural Economic Development
Council, Parks and Recreation Advisory Board,teudeunPLACES), elected officials, and others.

d. The Tourism Destination Strategy will be reviewed annually by the Board of Supervisors, with the Economic
Development Advisory Commission, Visit Loudoun, and industry partners. This annual review will identify and
prioritize Strategic Tourism Growth Initiatives.4twill-alse-determine-how-to-assignand-manage-theallocation—o

funds for S TourisrG
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V. Funding Policy for Core Tourism Services:

a. Core Tourism Services will be defined and measured based upon standards recommended by the-lnternational
Association-of Convention-and-\isitors Bureaus-Destination Marketing Association International. The detailed
definition will be included as part of the Memorandum of Understanding (MOU) between Loudoun County and
Visit Loudoun.

b. Loudoun County will develop a 54-Year Memerandum—of-Understanding{MOUIMOU with Visit Loudoun to
provide these-defined-Core Tourism Services as defined therein.

c. Seventy-five (75) percent of the projected Restricted Transient Occupancy Tax funds will be allocated annually
to Visit Loudoun to perform Core Tourism Services.

d. Visit Loudoun will report semitwice-annually to the Board of Supervisors, or one of its Committees, regarding
its performance in the delivery of Core Tourism Services.

e. The Board may consider specific funding requests for the provision of Core Tourism Services by organizations
other than Visit Loudoun as a part of the funding process for Strategic Tourism Growth Initiatives defined in section

VI.

VI. Funding Policy for Strategic Tourism Growth Initiatives:

a. Projects to be funded as Strategic Tourism Growth Initiatives will be identified and prioritized by-the-annual
review-of the Tourism-Destination-Strategy-as a part of the County’s annual budget process.

b. Specified projects may be funded by Board direction, competitive procurement, grants to non-profit entities, or
transfers to County agencies or Visit Loudoun.

c. Unallocated funds may be carried over by the County or grant recipients to the following year to use as a reserve
or for multi-year projects.

d. The Board will maintain a reserve of 10% percent of actual Restricted TOT Revenues, to be adjusted at the end
of each fiscal year, for_use during years in which revenues received are less than projected.



e. It is the Board’s policy that non-profit entities receiving public funds for a eertain-specific project through other
means (such as through Visit Loudoun, CDBG, Regional Organizations funding, general fund non-profit grants or
other such programs), will not be eligible for Restricted TOT grants.

f. Visit Loudoun and the Department of Economic Development will work together during the County budget
development process to provide the Board with recommendations regarding funds to be allocated to the
Economic Development Authority and to Visit Loudoun for travel expenses where local representatives, subject
matter experts, or Visit Loudoun staff may provide a strategic benefit.

gf. The funding process for Strategic Tourism Growth initiatives shall be as follows:

1. Funding for Strategic Tourism Growth initiatives will be considered as part of the Countyywide budget
development processreview.

2. Upon closing of the financial books for the previous fiscal year, staff will bring a year-end report of the
Restricted TOT Fund to the Board of Supervisors, or one of its Committees, for review. Staff will also
update the Board on the status of the Restricted TOT Reserve Fund and projected revenues for the
upcoming fiscal year. The County Administrator (or designee) will recommend potential uses of the

Restricted TOT Fund for the upcoming fiscal year.—{Nevember/December}

g : wWCounty staff, in consultation with
subject matter experts (e.g. Visit Loudoun) will make funding recommendations as a part of the Proposed
Budget based on the guidance provided by the Board.

3.

4. |f Sheuldthethe Board recommends funding Strategic Tourism Growth Initiatives eutside-beyond what is

included in the budget, ef-Countyprograms;the Board may direct staff to runradminister a competitive
process to develop funding recommendations to be broughtbackbeforepresented to the Board before

July 1.

- ToTfuadsre ategictourism-grow je will-bea 3 i
1t of suchyear— Any entity receiving Restricted TOT funding through-Strategic Tourism-Growth-lnitiative
funds-will be required to enter into aa MOU/Funding Agreement with the County to guidinge the use of
those funds.
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RESTRICTED USE TRANSIENT OCCUPANCY TAX FUND

Loudoun County levies a Transient Occupancy Tax (TOT) on hotels, motels, travel campgrounds, and other
businesses offering guest rooms for rent. The application of this tax has several stipulations; for example, the
business must meet certain room number requirements, and the rooms must be available for continuous
occupancy, but for fewer than thirty consecutive days by the same individual. The tax is calculated at 7 percent of
the lodging bill and is paid by the patrons of these businesses. The tax is collected by the business and remitted to
the County on a quarterly basis.

Breakdown of Total Transient Occupancy Tax Revenue Allocations

*These funds are
restricted to promoting
: tourism, travel, or
Restr!rcte_:rd business that generates
Ll e tourism in the County
Fund .

and are summarized on

the following pages.

3 Percent:

7 Percent:
2 Percent: eThese funds are
Total Transient . unrestricted and become
Occupancy Tax G Counlt\é - d part of the County's
Collected SRERE General Fund.
2 Percent: *These funds are directed
Local and to the Northern Virginia
Regional Transportation Authority
Transit (NVTA) for local and
Projects regional transit projects.

The Board of Supervisors adopted a Restricted Use TOT Funding Policy in July 2005, which was revised in January
2011. The Funding Policy guides the Board of Supervisors in its efforts to strategically and proactively impact
tourism in Loudoun County. The Board’s funding priorities are:

e Core Tourism Services to sustain Loudoun’s tourism base. Core Tourism Services, based upon standards
recommended by Destination Marketing Association International, are provided by Visit Loudoun, the
primary programmatic element of the County’s travel and tourism promotion program. Visit Loudoun is
allocated 75 percent of the forecasted Restricted TOT revenues to implement these core services.

e  Strategic Tourism Growth Initiatives to expand Loudoun’s tourism base by implementing projects to
sustain Loudoun County’s Tourism Destination Strategy. The County’s Tourism Destination Strategy guides
the marketing, promotion, and product development of Loudoun’s tourism sector. Twenty-five percent of
the forecasted Restricted TOT revenues will be available to fund those uses as determined by the Board
that best meet the goals of the Tourism Destination Strategy.

Projections for FY 2017 Restricted TOT revenue anticipate an increase of 5 percent from FY 2016 adopted
revenues. The Board of Supervisors mandate that 10 percent of projected revenue be held in reserve. The
projected reserve amount for FY 2017 is $387,750. The fund’s year-end balance is projected to exceed the 10
percent reserve requirement.

ATTACHMENT 3
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Restricted Use Transient Occupancy Tax Fund

Fund Financial Summary FY 2015 FY 2016 FY 2017 FY 2018
Actual® Estimated Adopted Projected?

Resources

Projected Beginning Fund Balance $418,830 $553,406 $1,457,309 $1,728,461

Estimated Restricted TOT Revenue 3,371,423 3,591,000 3,877,500 3,993,600

Total Projected Restricted TOT $3,790,253 $4,144,406 $5,334,809 $5,722,061

Resources

Board Approved Uses or Reserves

Visit Loudoun $2,095,250 $2,254,050 $2,908,125 $2,995,200

Transfer to the General Fund? 391,597 383,047 398,223 404,401

Redskins Marketing Agreement 500,000 0 0 0

Funding Requests

Epicurience VA (Visit Loudoun) $200,000 SO $100,000 SO

Visit Loudoun Sports Tournament 50,000 50,000 50,000 50,000

Grants

Waterford Fair 0 0 150,000 0

Total Projected Restricted TOT Uses $3,236,847 $2,687,097 $3,606,348 $3,449,601

Year-End Restricted TOT Balance $553,406 $1,457,309 $1,778,461 $2,272,460

Mandated Restricted Reserve* $337,142 $359,100 $387,750 $399,360

Projected Fund Balance Less $216,264 $1,098,209 $1,340,711 $1,873,100

Mandated Reserve

L FY 2015 revenue figures are derived from the County’s FY 2015 Comprehensive Annual Financial Report.
2 FY 2018 Projections are derived from projections provided by the County to the NVTA.
3 The transfer to the General Fund is for specific tourism-related expenditures within the Departments of Economic
Development, Fire, Rescue, and Emergency Management, and Parks, Recreation, and Community Services, which

are outlined on the following pages.

4 The Board of Supervisors mandated that 10 percent of Restricted TOT revenue be held in reserve. Current
projections do not indicate that any adjustments will be needed to maintain the 10 percent of revenue reserve

ratio.

Loudoun County, Virginia
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Restricted Use Transient Occupancy Tax Fund

Transfer to the General Fund by Department from the Restricted TOT Fund

FY 2015 FY 2016 FY 2017 FY 2018
Actual Adopted Adopted Projected
Department of Economic $195,207 $184,078 $196,300 $199,954

Development

International cluster activities within the Department of Economic Development are funded through a transfer
from the Restricted TOT fund. The Department’s funds are used to offset the cost of a position to support
industry research analyses and cluster support service as part of the Department’s international strategy. The
growth of business throughout the clusters contributes to increased hotel occupancy due to associated business
travel. This transfer is projected to increase with projected increases in revenue from the TOT for FY 2017 and
2018.

Department of Fire, Rescue, and $78,610 $81,189 $84,143 $86,667
Emergency Management

Restricted TOT funding is used to offset the costs of the Department of Fire, Rescue, and Emergency
Management's (FREM) Special Events Coordinator. This position serves as the conduit for collaborative work
with event organizers to ensure compliance with permitting requirements; assist in the development of
emergency contingency plans; aid in identifying ways to minimize the impact on the surrounding community;
and, in many instances, provide onsite support during an event. Through the efforts of the Special Events
Coordinator, FREM is able to work with event organizers to create safe and successful events benefiting the
residents of and visitors to Loudoun County. Each year hundreds of special events ranging in size, scope and
complexity, occur at venues throughout the County, drawing thousands of participants. These events include
community celebrations, parades, fairs and festivals, sporting events such as tournaments, runs and walks,
concerts and many charity events benefiting members of the community or organizations supporting the
community. This economic activity promotes the core tourism principles that are part of the Restricted TOT
Funding Policy. Funding for this position is projected to increase 3 percent from FY 2017 to FY 2018.

Department of Parks, Recreation, $117,780 $117,780 $117,780 $117,780
and Community Services

A portion of the Department of Parks, Recreation and Community Services’ athletic field maintenance
expenditures are offset by Restricted TOT funding due to the relationship between the County’s ability to
facilitate sports tournaments and overnight hotel stays in the County. Quality maintenance of fields makes them
more attractive venues for tournaments which bring economic activity. Field maintenance was completely
funded through the General Fund until FY 2013 when a portion of Restricted TOT funding was identified to
offset some field maintenance expenditures. PRCS field maintenance services are under heavy pressure due to
high usage of the County’s athletic fields.

Total Transfer to the General Fund $391,597 $383,047 $398,223 $404,401

Loudoun County, Virginia



FY 2017 Adopted Budget %

Restricted Use Transient Occupancy Tax Fund

Contributions to External Organizations from the Restricted TOT Fund

Summary of Adopted Contributions FY 2015 FY 2016 FY 2017 FY 2018
to External Organizations Actual Adopted Adopted Projected
Visit Loudoun $2,095,250 $2,254,050 $2,908,125 $2,995,200

According to the County’s Memorandum of Understanding with Visit Loudoun, dated January 19, 2011, Visit
Loudoun receives 75 percent of projected Restricted TOT revenue appropriated by the County each year.
Revenue from the TOT is projected to increase for FY 2017 and FY 2018 over FY 2016, thereby increasing the
adopted and projected allocations to Visit Loudoun.

Visit Loudoun Epicurience Virginia $200,000 $0 $100,000 $0

Epicurience Virginia is an annual event held during Labor Day weekend which features Loudoun wineries,
restaurants, and businesses in an effort to increase tourism and travel within the County. Visit Loudoun
requested $200,000 per year for three years (FY 2013 — FY 2015) to assist with the establishment of this event.
No funds were allocated to Visit Loudoun for this event in FY 2016. Visit Loudoun has committed to $100,000 in
its FY 2017 budget for Epicurience Virginia and is requesting matching funds of $100,000 from the Restricted
TOT Fund to ensure baseline funding for the event.

Visit Loudoun Sports Tournament $50,000 $50,000 $50,000 $50,000
Grant Program

Sports tourism, which refers to travel to view or participate in a sporting event, has become the fastest growing
sector in the global travel industry. Loudoun is perfectly suited to take advantage of this segment, with top-
notch facilities, professional sports and parks and recreation organizations, and a community that supports
tourism. The Sports Tournaments Grant Program was established as one of the Strategic Growth Initiatives of
the Tourism Destination Strategy adopted by the Loudoun Board of Supervisors in March 2006. The program is
designed to support bids on sports tournaments, including human and animal events that will generate the
greatest return on investment in terms of visitor spending in Loudoun. A competitive application process
encourages cooperation, ensures that the tournaments can be accommodated, and increases their success.

The Waterford Foundation — The $0 $0 $150,000 $0
Waterford Fair

The Waterford Fair is an annual event that highlights local crafts, historic homes, and local history. The fair also
features traditional dance, music, and activities in which attending families can participate. The fair attempts to
provide an educational experience along with entertainment and frequently selects artisans and vendors who
can provide historical information and context to the skill they are demonstrating.

Total Contribution to External $2,845,250° $2,304,050 $3,208,125 $3,045,200
Organizations

5 This figure includes $200,000 for Visit Loudoun’s Epicurience event and $500,000 for the Redskins Marketing
Agreement.

Loudoun County, Virginia
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