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DEPARTMENT OF MANAGEMENT AND BUDGET 

MEMORANDUM 

DATE: March 24, 2016   
TO: Board of Supervisors  
FROM: Erin McLellan, Director, Department of Management and Budget 
RE: Additional information from the Waterford Foundation 
CC: Board Aides, Tim Hemstreet, County Administration Staff, Operating Budget 

Staff, Capital Budget Staff   
  

  
Attached is a letter from Thomas Kuehhas, Executive Director of the Waterford Foundation 
which provides additional background information on the group’s request for an allocation of 
$150,000 of Restricted Transient Occupancy Tax funding in FY 2017.  Also included is a cash 
flow model provided by the Waterford Foundation for 2016. 
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The mission of the Waterford Foundation, Inc., is to preserve the historic buildings and the open spaces of the National Historic Landmark District of 
Waterford, Virginia; and through education, to increase the public's knowledge of life and work in an early American rural community. 

 

 
 
Post Office Box 142  Waterford, Virginia 20197  540-882-3018  Fax: 540-882-3921  
www.waterfordfoundation.org  info@waterfordfoundation.org 
 
March 24, 2016 
 
Mr. Tim Hemstreet, Loudoun County Administrator 
1 Harrison Street, S.E.  
Mail Stop #02, P.O. Box 7000 
Leesburg, VA  20177-7000  
 
Dear Mr. Hemstreet: 
 
As requested by members of the Board of Supervisors, I would like to offer a little background as to 
the Waterford Foundation’s current financial situation. 
 
In 2007, we suffered a disastrous fire in our Old School building, causing damage which took five 
years to rebuild. We are still paying off over $200,000 in debt we incurred at that time. 
In the past, the Foundation has relied on income from the Fair to fund operations until income from 
the next Fair starts coming in. When the 2015 Waterford Fair was cancelled, we had to draw 
another $75,000 on our line of credit to replace some of the missing income. We did pretty well in 
our last quarter 2015 fundraising, but that money will barely last into the second quarter 2016. We 
are probably going to have to draw on the line of credit again. 
 
I have forwarded a cash flow chart to Erin M. McLellan, Director, Department of Management & 
Budget, showing how difficult it will be for us to make it through to the Fair, without County 
assistance. We have cut expenses to the bone, including a full-time position. We are currently 
operating on a “bare bones” basis. As Supervisor Higgins has pointed out, the Foundation has no 
cd's or reserve fund as a result of last year’s cancellation. The only assets the Foundation has are the 
historic buildings it owns, many of which are encumbered by easements. 
 
A one-time allocation of $150,000 from restricted T. O. T. funds to assist the Foundation in 
mounting the Fair in 2016 would go a long way toward repairing our finances.  
 
Thanks for your assistance. 
 
Sincerely,  

 
 
Tom Kuehhas 
Executive Director 
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Waterford Foundation
Cash Flow 2016

1

January February March April May June July August September October November December Total 2016
Cash in hand/Balance 97,375$   63,765$   58,154$      32,812$      12,875$      (11,728)$    (5,254)$      (27,013)$    (42,605)$     (63,605)$    144,720$   111,211$   

EXPENDITURES
Accounts Payable 2015
Properties (6,369)$     (6,369)$     (6,369)$       (6,369)$       (6,369)$       (6,369)$       (6,369)$       (6,369)$       (6,369)$       (6,369)$       (6,369)$       (6,369)$       (76,424)$       
Development (10,000)$  (10,000)$  (667)$          (667)$          (667)$          (667)$          (667)$          (667)$          (667)$          (667)$          (667)$          (667)$          (26,665)$       
Education -$              -$              (225)$          (225)$          (225)$          (225)$          (225)$          (225)$          (225)$          (225)$          (225)$          (225)$          (2,250)$          
Fair -$              -$              -$                 -$                 -$                 -$                 (20,656)$     (20,656)$     (20,656)$     (20,656)$     (20,656)$     (20,656)$     (123,938)$     
Land Use -$              -$              (240)$          (240)$          (240)$          (240)$          (240)$          (240)$          (240)$          (240)$          (240)$          (240)$          (2,400)$          
Phillips Farm -$              -$              (368)$          (368)$          (368)$          (368)$          (368)$          (368)$          (368)$          (368)$          (368)$          (368)$          (3,680)$          
Rent, Events, Outreach -$              -$              (993)$          (993)$          (993)$          (993)$          (993)$          (993)$          (993)$          (993)$          (993)$          (993)$          (9,930)$          
G & A (16,888)$  (16,888)$  (16,888)$     (16,888)$     (16,888)$     (16,888)$     (16,888)$     (16,888)$     (16,888)$     (16,888)$     (16,888)$     (16,888)$     (202,650)$     
Finance (3,542)$     (3,542)$     (3,542)$       (3,542)$       (3,542)$       (3,542)$       (3,542)$       (3,542)$       (3,542)$       (3,542)$       (3,542)$       (3,542)$       (42,500)$       
Refund 2015 booth fees -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 (34,725)$       

Total exp. (month) (36,798)$  (36,798)$  (29,290)$    (29,290)$    (29,290)$    (29,290)$    (49,947)$    (49,947)$    (49,947)$     (49,947)$    (49,947)$    (49,947)$    
Total exp. (aggregate) (36,798)$  (73,596)$  (102,886)$  (132,176)$  (161,467)$  (190,757)$  (240,704)$  (290,650)$  (340,597)$  (390,544)$  (440,490)$  (490,437)$  (525,162)$     

INCOME
Properties 858$         858$         858$           858$           858$           858$           858$           858$           858$            858$           858$           858$           10,300$         
Development -$              28,000$    -$                 6,167$        1,500$        6,167$        -$                 6,167$        -$                 16,000$      13,250$      13,250$      105,750$      
Education -$              -$              -$                 -$                 -$                 650$           -$                 -$                 -$                 -$                 -$                 650$           1,300$           
Fair -$              -$              -$                 -$                 -$                 25,000$      25,000$      25,000$      25,000$      239,084$    -$                 -$                 339,084$      
Land Use -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                   
Phillips Farm -$              -$              760$           -$                 -$                 760$           -$                 -$                 760$            -$                 -$                 760$           3,040$           
Rent, Events, Outreach 2,329$      2,329$      2,329$        2,329$        2,329$        2,329$        2,329$        2,329$        2,329$        2,329$        2,329$        2,329$        27,950$         
G & A -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,500$        2,600$           
Finance -$              -$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 200$           200$              

Total (month) 3,188$      31,188$   3,948$        9,354$        4,688$        35,764$      28,188$      34,354$      28,948$      258,272$   16,438$      20,548$      
Total (aggregate) 3,188$      34,375$   38,323$      47,677$      52,364$      88,128$      116,316$   150,670$   179,618$    437,889$   454,327$   474,874$   490,224$      

TOTAL (33,610)$  (39,221)$  (64,564)$    (84,500)$    (109,103)$  (102,629)$  (124,388)$  (139,980)$  (160,980)$  47,345$      13,836$      (15,563)$    (34,938)$       

Packet Page #4



DEPARTMENT OF MANAGEMENT AND BUDGET 

MEMORANDUM 

 

DATE: March 23, 2016 

TO: Board of Supervisors 

FROM: Erin McLellan, Director of Management and Budget 

RE: FY 2017 Proposed Budget Questions, Packet 5 (Supplemental) 

CC: Board of Supervisor Aides, Tim Hemstreet, Caleb Weitz, Julie Grandfield, John 
Sandy, Charles Yudd, Kenny Young, Bob Middaugh, Glen Barbour, Erin McLellan, 
Operating Budget Staff, Jeanette Green, Janet Romanchyk, Nikki Bradley, Capital 
Budget Staff 

 

Packet 5 (Supplemental) contains staff responses to questions pertaining to the departments and/or 
programs listed below in relation to the FY 2017 Proposed Budget. An index, grouped by supervisor, is 
also provided. 
 
The information in the following pages lists the questions submitted by the Board members followed by 
staff responses. This information is grouped by functional area. 
 
CONTENTS 

General Government .................................................................................................................... 2 
Finance and Procurement .......................................................................................................................... 2 

Index of Board Member Questions ............................................................................................. 2 
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FY 2017 Proposed Budget Questions, Packet 5 (Supplemental)  Page 2 

 
General Government 

 
Finance and Procurement 
 
1. Please provide the debt service on Kenneth Culbert Elementary School. (Supervisor Higgins) 
 
The table below provides the outstanding debt service owed for the Kenneth Culbert Elementary School. 

 
Remaining Debt Service

As of June 30, 2015 

Due Dates Principal Interest

2006A VPSA 07/2015 ‐ 07/2026 0
2006B 12/2015 ‐ 12/2016 806,824 40,341
2007B 12/2015 ‐ 12/2022 384,717 54,101
2009A 07/2015 ‐ 07/2028 3,499,622 1,100,643

Total Remaining Debt Service 4,691,163 1,195,085

Kenneth Culbert

(ES-4)

95A060

 
 
2. Please indicate if any of these elementary schools (Lincoln, Waterford, Hamilton, Aldie, and 

Banneker) are carrying outstanding debt related to the school building.  (Supervisor Higgins) 
 
There is no outstanding debt service for the following Elementary Schools:  Lincoln, Waterford, Aldie, 
and Banneker.  The outstanding debt service for the Hamilton Elementary School Renovation Project is 
listed in the table below. 
 

Remaining Debt Service

As of June 30, 2015 

Due Dates Principal Interest

2006A VPSA 07/2015 ‐ 07/2026 1,958,337 563,246
2006B 12/2015 ‐ 12/2016 0
2007B 12/2015 ‐ 12/2022 0
2009A 07/2015 ‐ 07/2028 0

Total Remaining Debt Service 1,958,337 563,246

Hamilton

ES Renovation

95B023

 
 

Index of Board Member Questions 
Supervisor Higgins ...................................................................................................................................... 2 
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Loudoun County, Virginia 
www.loudoun.gov 

Office of the County Administrator 

1 Harrison Street, S.E., 5th Floor,  

P.O. Box 7000, Leesburg, VA 20177-7000 

Telephone (703) 777-0200 Fax (703) 777-0325 
 

   

MEMORANDUM 

DATE: March 24, 2016 

TO: Loudoun County Board of Supervisors 

FROM: Caleb Weitz, Office of the County Administrator 

RE: Board Questions Response Packet #5 - Supplemental:  Loudoun County 

Public Schools Questions 

CC: Board Aides, Tim Hemstreet, Senior Executive Team, Erin McLellan, Operating 

Budget Staff, Capital Budget Staff 

 

County staff received questions from Supervisors Umstattd, Meyer, Letourneau, Saines, Volpe, 

Higgins and Randall for the Loudoun County Public Schools (LCPS). The information below lists 

the question response from LCPS staff to the Board member questions for responses received from 

LCPS to date. As shown in the table of contents below, this information is grouped by Board 

member. 

 

 

CONTENTS 

Questions from Supervisor Higgins ............................................................................................ 1 
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 Loudoun County Public Schools  
 FY17 Board of Supervisor Questions 
 
 Item  Board  Staff  Date of  
 Number Member Assignment Request 

 54 Higgins Lewis 3/8/2016 

 

 Follow up to question 22:  

a. Analysis was not provided for Lincoln Elementary School.  Please provide this information. 
b. Please also include the debt service on Kenneth Culbert Elementary School. 
c. Capital Costs were not provided for any of the schools.  Please have the respective budget  

departments of either LCPS or Loudoun County provide a listing of capital costs, costs attributed to  
  the actual school building, for each school. Please also indicate if any of these schools are carrying  
  outstanding debt related to the school building.  If there are no capital costs associated with these  
  schools, please indicate this. 
 
 

a. See attachment. 
 

b. Debt information may be obtained from the County’s Controller’s Office. 
 

c. The attachment represents capital costs associated with Lincoln, Waterford, Hamilton, Aldie, and Banneker 
elementary schools.  Outstanding debt information may be obtained from the County’s Controller’s Office. 

 

1
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Lincoln

Projected Enrollment 131        

FTE Cost

Classroom teachers* ‐          ‐

TRT (0.5)         (46,303)

Principal (0.5)         (67,152)

Secretary (1.0)         (70,194)

Counselor (0.3)         (46,303)

Librarian (0.5)         (46,303)

Library Assistant ‐         

Reading (0.5)         (46,303)

Health Clinic Assistant (1.0)         (55,187)

Technology Assistant ‐         

Head Custodian (1.0)         (57,431)

Custodian (0.5)         (26,960)

(5.8)         (462,136)                

O&M (utilities/ins/supplies) (126,000)                

Total Potential Savings (588,136)$               0.06%

Question 23   

% overall budget

Potential Savings

*Staffing standards may require increases in receiving school.

a.

2
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Aldie Elementary School

FY15 FY14 FY13 FY12 FY11 FY10
Custodial Supplies $1,285 $1,503 $1,381 $1,548 $1,469 $2,198
Building Maintenance $27,139 $33,255 $27,725 $29,304 $39,556 $23,515
Utilities $38,335 $63,930 $54,078 $46,844 $54,847 $46,524
Service Contracts $9,802 $4,832 $4,932 $3,361 $3,561 $3,133
Environmental* $21,608 $14,755 $11,408 $11,308 $32,408 $11,408
Furniture and Fixtures $0 $0 $0 $0 $0 $0
CAPP $0 $0 $0 $0 $0 $0
Total $98,169 $118,275 $99,524 $92,365 $131,841 $86,778

Custodial Staffing 1.50 FTE (1.0 FTE Head Custodian I; 0.5 FTE Custodian) (FY10-FY15)

*Water system operation, sampling and analysis was not included in previous response.  This
service is required to meet public drinking water standards.

Banneker Elementary School

FY15 FY14 FY13 FY12 FY11 FY10
Custodial Supplies $2,717 $3,362 $3,460 $2,330 $2,173 $3,496
Building Maintenance $62,517 $41,936 $39,313 $38,443 $24,189 $40,242
Utilities $37,932 $64,563 $60,228 $56,941 $58,114 $45,094
Service Contracts $5,284 $5,341 $5,372 $5,433 $5,461 $4,788
Environmental* $11,358 $14,830 $11,358 $11,308 $11,358 $11,358
Furniture and Fixtures $0 $0 $3,675 $5,574 $3,409 $3,125
CAPP $0 $0 $118,368 $366,187 $189,649 $0
Total $119,808 $130,032 $241,774 $486,216 $294,353 $108,103

Custodial Staffing 2.0 FTE (1.0 FTE Head Custodian I; 1.0 FTE Custodian) (FY10-FY15)

*Water system operation, sampling and analysis was not included in previous response.  This
service is required to meet public drinking water standards.

c.

3
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Hamilton Elementary School

FY15 FY14 FY13 FY12 FY11 FY10
Custodial Supplies $2,887 $2,846 $4,276 $2,666 $2,927 $3,978
Building Maintenance $29,198 $21,072 $38,097 $30,468 $38,335 $27,945
Utilities $66,513 $78,531 $80,976 $69,811 $65,159 $57,357
Service Contracts $7,546 $7,689 $7,537 $6,700 $7,324 $6,057
Environmental $20 $3,367 $20 $20 $20 $20
Furniture and Fixtures $5,420 $2,750 $0 $0 $0 $0
CAPP $0 $0 $0 $0 $0 $0
Total $111,584 $116,255 $130,906 $109,665 $113,765 $95,357

Custodial Staffing 2.0 FTE (1.0 FTE Head Custodian I; 1.0 FTE Custodian) (FY10-FY15)

Lincoln Elementary School

FY15 FY14 FY13 FY12 FY11 FY10
Custodial Supplies $2,887 $2,382 $2,577 $1,559 $1,940 $1,693
Building Maintenance $51,565 $39,081 $28,673 $23,978 $27,108 $22,382
Utilities $30,019 $30,958 $28,868 $27,205 $26,261 $27,327
Service Contracts $1,951 $1,951 $2,028 $2,141 $2,020 $1,716
Environmental* $13,748 $13,578 $12,178 $11,308 $11,378 $11,378
Furniture and Fixtures $2,718 $6,205 $2,443 $3,066 $800 $0
CAPP $0 $35,167 $381,243 $20,000 $0 $0
Total $102,888 $129,322 $458,010 $89,257 $69,507 $64,496

Custodial Staffing 1.50 FTE (1.0 FTE Head Custodian I; 0.5 FTE Custodian) (FY10-FY15)

*Water system operation, sampling and analysis was not included in previous response.  This
service is required to meet public drinking water standards.

4
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Waterford Elementary School

FY15 FY14 FY13 FY12 FY11 FY10
Custodial Supplies $4,919 $3,006 $3,078 $2,373 $3,005 $3,130
Building Maintenance $41,824 $40,078 $29,668 $30,150 $28,500 $25,375
Utilities $39,887 $45,355 $48,746 $39,187 $38,154 $32,565
Service Contracts $4,550 $3,576 $7,292 $4,203 $3,642 $3,655
Environmental* $11,308 $14,845 $11,348 $13,348 $11,398 $14,548
Furniture and Fixtures $3,156 $1,662 $0 $6,525 $0 $5,054
CAPP $10,972 $39,504 $0 $177,776 $0 $0
Total $116,616 $148,026 $100,132 $273,562 $84,699 $84,327

Custodial Staffing 2.0 FTE (1.0 FTE Head Custodian I; 1.0 FTE Custodian) (FY10-FY15)

*Water system operation, sampling and analysis was not included in previous response.  This
service is required to meet public drinking water standards.

5
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FY 2016 Budget Question Inventory

(yellow highlight indicates answer included in this packet)

Board Member Department/

Program

Date

Received

Question Packet

Answered

Buffington CIP ‐ 

Transportation

2/16/2016 Could staff provide options to accelerate the 690/7 interchange 

project by one year?  It is currently funded between FY 2019‐2022.  

Supervisor Buffington would like it funded between 2018‐2021.

2/23 FGOEDC CIP 

Packet

Buona Mental Health, 

Substance Abuse 

and 

Developmental 

Services

3/7/2016 Provide a breakdown of the costs and revenue associated with the 

Residential Support Program Enhancement

#4 ‐ 3/14/2016

Higgins LCPS 2/26/2016 Salary Increases ‐ Please list the overall salary increases for all LCPS 

employees for fiscal years 2012 through 2016:

a. Please provide a break out of the salary increases by category 

including teachers

b. Please also include the salary increase for teachers by step 

amount and indicate the year in which the increase was made. 

c. What is the percentage of these increases (year over year) from 

fiscal year 2012 through fiscal year 2016.

d. Please provide a listing of salary increases for MA +10 from fiscal

year 2012 through fiscal year 2016.

e. I would like to see the increases broken out by increases to the 

total wage and benefits package and the amount that ends up on 

salary and wages only.

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Western Loudoun Elementary Schools  ‐ Please provide the 

following cost analysis for each of the following elementary 

schools: Lincoln, Waterford, Hamilton, Aldie, Banneker

a. Capital Costs (including the debt service for each school)

b. Operation and Maintenance

c. Pupil Transportation

d. Administration, Attendance, Health (* please include the actual

salaries and benefits per employee not hypothetical FTE’s at the 

schools)

e. Technology

f. Instruction

g. Facilities

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Western Loudoun Elemtary Schools ‐ Please provide a percentage 

breakdown for the cost of each of these schools as a percentage of 

the overall LCPS budget.

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Teacher Screening Systems Ensuring Student Safety ‐ Given recent 

news reports relating to fragmented systems for checking the 

backgrounds of educators, what programs and processes exist 

within LCPS to review/corroborate data reflecting teacher 

misconduct in other states or jurisdictions? 

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Teacher Screening Systems Ensuring Student Safety ‐  What type of 

background checks does LCPS require? In a recent USA Today 

article the Commonwealth of Virginia received a D rating on the 

ability and processes for conducting background checks and 

sharing disciplinary actions for teachers in the state. 

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Similar to the reallocation process for the Department of 

Instruction in the current budget proposal, has LCPS undertaken 

review of potential cost savings/financial efficiencies for each 

department that would assist in funding new requests in this year’s 

proposed budget?

#1‐ Supplemental ‐

3/2/2016
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FY 2016 Budget Question Inventory

(yellow highlight indicates answer included in this packet)

Board Member Department/

Program

Date

Received

Question Packet

Answered

Higgins LCPS 2/26/2016 Please provide the amount of additional fees paid by parents 

under the following scenarios for the following schools: Heritage 

High School, Tuscarora High School, Loudoun County High School, 

Loudoun Valley High School, and Woodgrove High School.   One 

Student, playing three sports*, in three AP classes, one driver to 

school Two Students, each playing two (four sports total)*, in two 

AP classes each (four AP classes total), one driver

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Since families are required to pay to see their children play high 

school athletics in the Loudoun County Public Schools system, 

please also include the cost of a season pass (admission fees) for 

each of the scenarios outlined above.

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Where do these fees go? What department/entity within LCPS 

expends these funds?

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 The FY17 Cost Per Pupil (CPP) by State Category for Loudoun is 

$13,334 Instruction ‐ $10,718 Operation and Maintenance – 

$1,018 Pupil Transportation ‐ $768 Administration, Attendance & 

Health ‐ $468 Technology ‐ $321 Facilities ‐ $41 Please provide a 

comparison of these costs by category listed above for Arlington, 

Alexandria, Fairfax, Chesterfield and Prince William counties.

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Please list all “off budget” funds (including: buses, turf fields, 

OPEB, Health Care, Broad Run High School renovations, Potomac 

Falls renovations) received by LCPS from the BOS since 2012.

#5 ‐ 03/22/2016

Higgins LCPS 2/26/2016 How many new teachers were hired by LCPS in the two previous 

fiscal years?

How many of these new hires were previously teaching in other 

jurisdictions?

Please list these jurisdictions.

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Turf Fields‐ Are schools with turf fields charging/renting these 

fields to other schools or outside groups? What are the rental 

fees? Where do these fees go?  What departments/entities within 

LCPS expends these funds?

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Thomas Jefferson High School‐ How many Loudoun County 

students attend Thomas Jefferson High School? What is Loudoun 

County’s cost per pupil including transportation costs?

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Assuming the BOS is unable to address moving funding forward in 

the CIP for all of the six schools requested by LCPS, what 

contingencies has LCPS made should this scenario prevail? 

(Trailers, boundary adjustments)

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Regarding inflation figures used in the LCPS budget presentation, 

what are the projections for each year?  Please cites the sources 

for these figures.

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 On restoration for technology assistants what activities are not 

able to be completed with current staffing?

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 Please provide the history of funding for middle school deans for 

the prior two fiscal years.

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 What are LCPS busing/transportation expenses as compared to 

neighboring counties and school systems? (Fairfax, Prince William, 

Clarke and also Chesterfield)

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 What are the per gallon fuel costs budgeted vs. actual for gasoline 

and diesel in FY16, FY15, FY14, FY12?

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 2/26/2016 What are the budgeted/projected fuel costs for gasoline and diesel 

for FY17?

#1‐ Supplemental ‐

3/2/2016
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Higgins LCPS 2/26/2016 In the January 7, 2016 proposed budget presentation (slide 17) a 

chart was provided illustrating the growth in population for English 

Language Learners, Special Education and Economically Challenged 

students for one period from FY2009 through FY2016.  Please 

provide these statistics on a year‐by‐year basis for the same 

period. 

#1‐ Supplemental ‐

3/2/2016

Higgins LCPS 3/8/2016 Analysis was not provided for Lincoln Elementary School.  Please 

provide this information.

Please also include the debt service on Kenneth Culbert 

Elementary School.

Capital Costs were not provided for any of the schools.  Please 

have the respective budget departments of either LCPS or Loudoun 

County provide a listing of capital costs, costs attributed to the 

actual school building, for each school. Please also  indicate if any 

of these schools are carrying outstanding debt related to the 

school building.  If there are no capital costs associated with these 

schools, please indicate this. 

#5 Supplemental ‐ 

3/24/2016

Higgins LCPS 3/8/2016 LCPS undertaken review of potential cost savings/financial 

efficiencies for each department that would assist in funding new 

requests in this year’s proposed budget?

Follow‐Up Questions:

o It was indicated that reviews were performed by each 

department.

Please explain the process LCPS used for the review. Please 

provide the results of the reviews on a department‐by‐department 

basis.  Please indicate the specific identified cost savings in each 

department.  Please indicate where the identified savings were 

reallocated. 

#4 ‐ 3/14/2016

Higgins LCPS 3/8/2016 The following analysis was provided to the question of what are 

the per gallon fuel costs budgeted vs. actual for gasoline and diesel 

in FY16, FY15, FY14, FY12. 

FY16 Budgeted ‐$3.48    Actual (YTD) ‐ $1.66 

FY15 Budgeted ‐ $3.65   Actual ‐ $2.36 

FY14 Budgeted ‐ $3.69   Actual ‐ $3.20 

FY13 Budgeted ‐ $3.38   Actual ‐ $3.27  FY12 Budgeted ‐ $3.25   

Actual ‐ $3.15

o What were the total cost savings realized for fuel each year given 

the difference between the budgeted amount and actual amount 

of fuel costs?  Please provide this on a yearly basis?

o Where were these savings used/allocated within LCPS?

o What is the FY17 budgeted per gallon fuel cost for gasoline and 

diesel?

o What methodology do you use to project the per gallon fuel

cost?

#4 ‐ 3/14/2016
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Higgins Animal Services 3/8/2016 a. How many Animal Control Officers does the department 

employ?

b. What is the average caseload for each officer?  Roughly, how 

many cases is an officer handling on a weekly basis?

c. Statistics are included in the budget that indicate the percentage 

of dog bites, investigations and routine calls that are resolved 

outside of court.  Please discuss how decisions are made within the 

department that result in the Department pursuing criminal

activity.

#4 ‐ 3/14/2016

Higgins CIP ‐ 

Transportation

3/8/2016 CIP – Crosstrail Boulevard ‐ Please provide the following 

information for this project; the CIP history including the reasoning 

for moving the project; a summary of the costs for the project; 

explanation for the cost increases, when the costs increases were 

identified.  Please provide a status report of where we would have 

been in the project timeline and project costs had the project 

remained in the CIP for FY2017 as called for the FY2015 Adopted 

Fiscal Plan.

#4 ‐ 3/14/2016

Higgins CIP ‐ 

Transportation

3/8/2016 Route 15 Funding – please outline the funding approach and 

options the County would pursue once identified traffic congestion 

options are identified. 

#4 ‐ 3/14/2016

Higgins CIP ‐ 

Transportation

3/8/2016 Please provide a list of transportation projects in the CIP that also 

have proffer funding attached to the project.  Please provide the 

amount and source of the proffer funding for each project. 

#4 ‐ 3/14/2016

Higgins Transportation 

and Capital 

Infrastructure

3/8/2016 Traffic Calming Program ‐ As this is a very effective program for 

many communities in Loudoun county, please provide a report of 

the current status of the program including staff and budget.  What 

are recommendations for improving the program?

#4 ‐ 3/14/2016

Letourneau CIP ‐ LCPS 2/16/2016 Could we accommodate ES‐23 within FY19 if we swapped the ES 

Classroom Additions to FY21? What is the status of a site for this 

school?

2/23 FGOEDC CIP 

Packet

Letourneau CIP ‐ LCPS 2/16/2016 What is the status of a site for ES‐31? 2/23 FGOEDC CIP 

Packet

Letourneau CIP ‐ LCPS 2/16/2016 Why is $1.75 million in proffer funding requested for construction 

at CS Monroe in FY17 with the balance proposed in 2021? Why 

does the proposed CIP maintain construction funding for FY21 

while the LCPS CIP does not request this funding?

2/23 FGOEDC CIP 

Packet

Letourneau CIP ‐ LCPS 2/16/2016 Please provide more detailed information on the request for eight 

modular classrooms at Dulles North and Dulles South High Schools. 

This is requested separately and in addition to eight modular 

classrooms at Champe.

2/23 FGOEDC CIP 

Packet

Letourneau CIP ‐ LCPS 2/16/2016 How does the requested removal of modular classrooms at Briar 

Woods work in conjunction with the boundaries to be set for the 

new HS‐11? Would these classrooms be able to be used 

elsewhere? Are they not projected to be needed again for Dulles 

North capacity in the future?

2/23 FGOEDC CIP 

Packet

Letourneau CIP ‐ 

Transportation

2/16/2016 In what scenario could funding for the Gum Spring/Evergreen 

Mills/Belmont Ridge Intersection Improvements be accommodated 

within the CIP?

2/23 FGOEDC CIP 

Packet

Letourneau CIP ‐ 

Transportation

2/16/2016 What is the estimated cost of widening Evergreen Mills Road to 

four lanes from Northstar Boulevard to Loudoun County Parkway 

as recently added to the CTP by the Board? In what scenario could 

this be accommodated in the CIP?

2/23 FGOEDC CIP 

Packet
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Letourneau CIP ‐ 

Transportation

2/16/2016 Arcola Boulevard has been delayed by two years. Why was this 

project pushed out to full funding in 2020? Could this project be 

split into two sections (Rt. 50 to Dulles West Parkway and Dulles 

West Parkway to Evergreen Mills)? If split could the segment 

between Rt. 50 and Dulles West Parkway happen sooner? What is 

the status of any existing proffer on this project?

2/23 FGOEDC CIP 

Packet

Letourneau CIP ‐ 

Transportation

2/16/2016 Glascock Road/Dulles West Parkway has been delayed by two 

years. Why was the project pushed out further in the CIP? Could 

this segment with the segment of Arcola Boulevard from Rt. 50 to 

Dulles West Parkway be accommodated earlier in the CIP 

together? What is the status of any existing proffer on this project?

2/23 FGOEDC CIP 

Packet

Letourneau CIP ‐ 

Transportation

2/16/2016 Braddock/Summerall/Supreme Intersection Improvements are 

currently slated for local tax funding in FY19. Is there any proffer 

funding or other fund balance available to accelerate this project?

2/23 FGOEDC CIP 

Packet

Letourneau LCPS 2/24/2016 In prior budget years I asked about LCPS providing trash disposal 

services for all County and school facilities. It was stated at the 

time that it would actually be more expensive to contract this 

service. Please provide the total cost break out for this service 

including staffing and capital costs as well as the costs for this to 

be contracted out.

#1‐ Supplemental ‐

3/2/2016

Letourneau LCPS 2/24/2016 What is the average pay increase in your proposed salary scale? Be 

sure to include the increase that is realized by moving up a step 

from one year to the next. It appears that in addition to increasing 

the salaries at each step, there would be an increase seen by 

moving up a step as well.

#1‐ Supplemental ‐

3/2/2016

Letourneau LCPS 2/24/2016 Does the quoted 2.2% average salary increase factor in the

increase that is being used to fix the “sag” in the salary scale?

#1‐ Supplemental ‐

3/2/2016

Letourneau LCPS 2/24/2016 What is the LCPS turnover rate for teachers? What percentage left

for Fairfax? Arlington? Prince William?

#1‐ Supplemental ‐

3/2/2016

Letourneau LCPS 2/24/2016 For the current school year, how many teachers did we gain from

Fairfax? Arlington? Prince William? What percent of the

experienced teachers hired into the system do each of these

represent?

#1‐ Supplemental ‐

3/2/2016

Letourneau Management and 

Budget

2/24/2016 What would be the savings in reducing the proposed 3% pay 

increase to 2.5%?

#1 ‐ 3/01/2016

Letourneau Mental Health, 

Substance Abuse 

and 

Developmental 

Services

2/24/2016 Please provide additional detail and background on the requested 

CLEAR positions. How many total calls were received in each of the 

last two fiscal years? of those calls How many were not able to be 

Answered during business hours?

#1 ‐ 3/01/2016

Letourneau Sheriff's Office 2/24/2016 Please provide a background on the history of requests for Cooks 

at the ADC. What is the current staffing level? How many prisoners 

are they serving? Could the County Central Kitchen and this 

function be consolidated for any efficiencies?

#1 ‐ 3/01/2016

Letourneau Fire, Rescue and 

Emergency 

Services

2/24/2016 Why is an Administrative Assistant and Payroll Accounts Assistant 

in Fire and Rescue requested at 1.07 FTE? Why not just 1 FTE?

#1 ‐ 3/01/2016

Letourneau Mental Health, 

Substance Abuse 

and 

Developmental 

Services

2/24/2016 How many inmates are on the waitlist for mental health and 

substance abuse services? How many NGRI individuals are in 

custody at any given time?

#1 ‐ 3/01/2016
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Letourneau Family Services 2/24/2016 The EAP Specialist position justification states that without that 

being filled, $2,000 in local funding was spent. How much State 

money was used for the program? Is it anticipated that additional 

local funds may be lost without this position? How much?

#1 ‐ 3/01/2016

Letourneau General Services 2/24/2016 Please provide the job description for the Senior Facilities Program 

Manager position. Is this position actually performing maintenance 

or just coordinating and providing oversight?

#2 ‐ 3/04/2016

Letourneau County 

Administrator

2/24/2016 Funding is requested for a study of consolidating the ECC. Is there 

any ballpark on cost to actually consolidate? What are the 

anticipated benefits?

#1 ‐ 3/01/2016

Letourneau Economic 

Development

2/24/2016 Could the Department of Economic Development recommend 

guidelines for qualifying projects in the fast track process? With 

these guidelines could the number of projects be reduced and 

therefore no longer need a Development Process Specialist?

#1 ‐ 3/01/2016

Letourneau Community 

Corrections

2/24/2016 Community Corrections is requesting a Surveillance Officer. What 

is the current caseload in other jurisdictions? Are these state 

funded positions?

#3 ‐ 3/09/2016

Letourneau Fire, Rescue and 

Emergency 

Services

2/24/2016 What is the current process and staffing for quality assurance in 

Fire and Rescue?

#1 ‐ 3/01/2016

Letourneau Commissioner of 

the Revenue

2/24/2016 How many DMV select transactions are completed through the 

Commissioner of the Revenue’s Office? What are the costs of 

offering this service? How much revenue do we see from this?

#2 ‐ 3/04/2016

Letourneau Sheriff's Office 2/24/2016 What is the current workload on the Community Policing Officer in 

Dulles South? How many cases are they handling? How much time 

is spent in the Brambleton area versus South Riding?

#2 ‐ 3/04/2016

Letourneau Sheriff's Office 2/24/2016 Would there be a cost benefit in contracting out security services 

currently handled by the Executive Detail Deputies?

#3 ‐ 3/09/2016

Letourneau Sheriff's Office 2/24/2016 Has there been an increase in Juvenile/Sex Crimes? How many 

cases are handled by the each year for the past four fiscal years?

#1 ‐ 3/01/2016

Letourneau Sheriff's Office 2/24/2016 Please explain the need for a sworn position to be handling ADC 

technology support.

#2 ‐ 3/04/2016

Letourneau County 

Administrator

2/24/2016 Please provide a staffing breakdown and responsibilities within the 

Public Affairs and Communications Office.

#2 ‐ 3/04/2016

Letourneau Transportation 

and Capital 

Infrastructure

2/24/2016 Would the Regional Programs Coordinator position in DTCI be 

replacing the staff currently representing the County at regional 

meetings?

#2 ‐ 3/04/2016

Letourneau Mental Health, 

Substance Abuse 

and 

Developmental 

Services

2/24/2016 Please describe the need for residential support in Mental Health. 

Are these positions to address individuals currently on a waitlist? 

How extensive is the waitlist? How long would someone need to 

wait for a spot to open up?

#1 ‐ 3/01/2016

Letourneau Parks, Recreation 

and Community 

Services

2/24/2016 What would the cost be to contract out field renovation staff 

versus hiring within?

#2 ‐ 3/04/2016

Letourneau Parks, Recreation 

and Community 

Services

2/24/2016 There was a staffing augmentation in Parks and Rec associated 

with the field improvement initiative. How many positions were 

added, how are those positions currently being utilized?

#2 ‐ 3/04/2016

Letourneau Treasurer 2/24/2016 What has caused the number of approved refunds to be so 

drastically reduced within the Treasurer’s Office?

#1 ‐ 3/01/2016
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Letourneau General Services 2/24/2016 In prior budget years I asked about the fact that LCPS provides 

trash disposal services for all County and school facilities. Could 

the County assume responsibility for this service at a reduced cost 

over the current arrangement?

#3 ‐ 3/09/2016

Letourneau Board of 

Supervisors

2/25/2016 What are the district budgets for the Boards in Fairfax and Prince 

William Counties?

#2 ‐ 3/04/2016

Letourneau LCPS 3/2/2016

Explain how the revision to the teacher salary schedule would 

increase competitiveness for teachers at a Masters plus step 10. 

Does the revision increase the salaries of other teachers as well?

#4 ‐ 3/14/2016

Letourneau Sheriff's Office 3/7/2016 What is the attrition rate for FY14 and FY15 in the Sheriff’s Office? 

Please break this number down by operating area (deputy, admin, 

etc.).  Provide a breakdown on what surrounding jurisdictions LCSO 

staff left to work for. How many experienced (law enforcement for 

another locality) staff members were recruited to LCSO in FY14 and 

FY15? From what jurisdictions did these new staff members come 

from?  Break this number down by operating area (deputy, admin, 

etc.).

#5 ‐ 03/22/2016

Letourneau Mental Health, 

Substance Abuse 

and 

Developmental 

Services

3/7/2016 What is the ratio of mental health employees to inmates?  How 

does this compare to neighboring jurisdictions?

#4 ‐ 3/14/2016

Meyer CIP ‐ 

Transportation

2/16/2016 In the adopted FY16 budget, Prentice Drive is in the FY 2018‐2020 

CIP. Can we switch the funding for Prentice Drive to Shellhorn 

Road?

2/23 FGOEDC CIP 

Packet

Meyer CIP ‐ 

Transportation

2/16/2016 After funding for Prentice Drive is diverted to Shellhorn Road, 

Shellhorn Road would now have construction funding beginning in 

FY 2018. What would the construction timeline be with this 

funding schedule? Is there any possibility to advance the funding 

or construction schedule earlier than FY 2018?

2/23 FGOEDC CIP 

Packet

Meyer LCPS 3/2/2016 If a site was identified for ES31 within the next 3‐6 months, how 

quickly could construction begin?

#4 ‐ 3/14/2016

Meyer Mental Health, 

Substance Abuse 

and 

Developmental 

Services

3/7/2016 What is the rate of calls answered in the front office of the 

Department in neighboring jurisdictions?

#4 ‐ 3/14/2016

Randall CIP ‐ LCPS 2/23/2016 When ES‐23 or ES‐31 is built, it is projected there will be 682 seats 

available in 2018.  When both schools are built in 2021, there will 

be 1,423 seats available.  This equates to more than a school and a 

half.  Why the need for two elementary schools in Dulles North?  

#1‐ Supplemental ‐

3/2/2016

Randall CIP ‐ LCPS 2/23/2016 In Dulles South, the critical need is the middle school (MS‐7) and 

high school (HS‐9).  Please give the status of land acquisition for HS‐

9. 

#1‐ Supplemental ‐

3/2/2016

Randall CIP ‐ LCPS 2/23/2016 The county has completed a land inventory before for LCPS.  What 

is the process for this inventory and what staffing do you require?

#1‐ Supplemental ‐

3/2/2016

Randall CIP ‐ LCPS 2/23/2016 When ES‐28 is accelerated to open in 2018, 782 seats will be 

available.  Can a boundary adjustment in Dulles South elementary 

schools meet the need?  

#1‐ Supplemental ‐

3/2/2016
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Randall CIP ‐ LCPS 2/23/2016 Please give your expectations of the Boundary Line Adjustment 

Central Loudoun Area Elementary School Attendance Zones.  Will 

this adjustment have an impact on the Dulles North and Dulles 

South elementary schools?  

#1‐ Supplemental ‐

3/2/2016

Randall CIP ‐ LCPS 2/23/2016 Buffalo Trail Elementary is the largest elementary school in 

Loudoun County.  This school has been an overflow school for 

years.  What is the true boundary for Buffalo Trail?  When Madison 

Trust Elementary opens in Dulles North fall 2016, will the 

enrollment numbers decline?

#1‐ Supplemental ‐

3/2/2016

Randall CIP ‐ 

Transportation

2/23/2016 Should the Town of Hillsboro Traffic calming project on Route 9 be 

moved up to FY 2017 to coincide with sewer and water line 

installation?

3/08 FGOEDC CIP 

Packet

Randall CIP ‐ 

Transportation

2/23/2016 Given that Prince William County has indicated they are taking the 

Bi‐County Park Way off of their County Wide Transportation plan 

does Northstar from Tall Cedars Parkway to Braddock Road need 

to be four lanes or is a two lane road sufficient? 

3/08 FGOEDC CIP 

Packet

Randall Planning and 

Zoning

2/24/2016  How many housing units have been approved to be built as of 

March 1, 2016?  In other words, how many homes county wide are 

in the “pipeline” to be built?  (This question does not include any 

homes that can be built by‐right).  

#2 ‐ 3/04/2016

Randall Planning and 

Zoning

2/24/2016 What is the estimated population for the County of Loudoun in the 

year 2020? 

#1 ‐ 3/01/2016

Randall Management and 

Budget

2/24/2016 Is it possible to consider the County of Loudoun and Loudoun 

County Public Schools merging some government responsibilities 

such as Vehicle Maintenance, Information Technology (Purchasing 

and Support) and Land Acquisition?  Of course, this would happen 

through attrition, retirement or employee separation and NOT 

through a reduction in force policy. 

#5 ‐ 03/22/2016

Randall Revenue 2/24/2016 Please calculate the adjusted tax rates of $1.15, $1.16 and $1.17 

using the following criteria.  

#1 ‐ 3/01/2016

Randall Mental Health, 

Substance Abuse 

and 

Developmental 

Services

2/24/2016 Can you explain the impact on a client who is seeking MHSADS 

services if they call MHSADS and receive an answering machine vs. 

a trained clinician answering the call?  What is the current call 

volume and can you compare it to the call volume from FY 2010‐

2015? 

#1 ‐ 3/01/2016

Randall Planning and 

Zoning

2/24/2016 Understanding the RGP was adopted in 2001 and has not been 

revisited in fifteen years, why can’t existing county staff fulfill the 

duties of a hired consultant?  

#1 ‐ 3/01/2016

Randall Community 

Corrections

2/24/2016 Understanding the case load of the current CCSO officer increased 

61% from FY 2014‐2015, and understanding the caseload of 71 

clients exceeds the Virginia Department of Criminal Justice Services 

recommendations (which is 60 clients), can we estimate how large 

this case load will be by FY 2018?  Can a part‐time person 

reasonably be expected to manage that caseload? 

#3 ‐ 3/09/2016

Randall Economic 

Development

2/24/2016 The Department of Economic Development has been very 

successful over the past ten years.  Why is the Fast Track program 

being requested by the E.D. Department when it is already staffed 

in the Department of Planning & Zoning?  How will granting this 

position allow the E.D Department to increase business revenue in 

Loudoun County? 

#1 ‐ 3/01/2016
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Randall Parks, Recreation 

and Community 

Services

2/24/2016 Parks Recreation and Community Service Adaptive Recreation 

Camp Staff (page E‐33).  This items states that, “customer demand 

is high for this program.”  Can PRCS quantify what this statement 

means and can PRCS provide insight into the number of clients 

treated in FY 2015‐2016 vs FY 2010‐2015?   Why has this fee 

increased and is this increase just for clients who are being served 

in the Adaptive Recreation Program?  Are any of these services 

being subsidized by other funds (private and public)?

#1 ‐ 3/01/2016

Randall Mental Health, 

Substance Abuse 

and 

Developmental 

Services

2/24/2016 Mental Health, Substance Abuse and Developmental Services 

Residential Support (page E‐34).  Is this enhancement requested 

because a new group home facility will be opened, or will these 

additional positions work in group homes that are already at 

capacity (serving 85 individuals), thus giving MHSADS the 

opportunity to serve more clients in already existing facilities?  If 

MHSADS plans to open a new group home, are these additional 

positions still requested if the CIP for a new group home is denied?

#1 ‐ 3/01/2016

Randall Management and 

Budget

2/24/2016 This request states enhancement will “enable County Leadership 

to more fully use and rely on improved performance management 

and measurement in making data driven resource and policy 

decisions.”  Does this mean that decisions will be made using 

evidence based criteria and if so can this position financially 

benefit the County of Loudoun by determining inefficiencies in 

county government?  In short, is there an auditing component to 

this position?

#1 ‐ 3/01/2016

Randall Library Services 2/24/2016 As this would be the first Loudoun County Library to have 

expanded hours, can you detail how expanded hours will benefit 

Sterling and the county as a whole?

#2 ‐ 3/04/2016

Randall Non‐

Profit/Regional/In

tgov Org 

Contributions

2/24/2016 Below is the table that details Loudoun’s decreased expenditures 

to non‐profits for the last thirteen years.  Is it possible to ESTIMATE 

how much revenue Loudoun’s nonprofits save the county in 

services and goods?  If Loudoun’s nonprofit community received a 

budget increase of $1,000,000, what increased or expanded 

services can Loudoun County expect the nonprofits to provide?

#4 ‐ 3/14/2016

Randall LCPS 2/24/2016 What is the estimated dollar amount to fund the following items?

a. Full Day Kindergarten as proposed by Dr. Williams and the 

Loudoun County School Board for 75% of eligible students.

b. Teacher and employee pay raises and benefits. 

c. Restore all Middle School Dean positions.

#1‐ Supplemental ‐

3/2/2016

Randall LCPS 2/24/2016 What is the estimated student population (public school) in the 

year 2020?

#1‐ Supplemental ‐

3/2/2016

Randall Revenue 2/25/2016 What would the tax rate have needed to be set at last year to fully 

fund the budget for FY16, had the fund balance not been used?

#1 ‐ 3/01/2016

Randall LCPS 3/2/2016 What are the options for artificial turf fields other than the current 

material? 

#4 ‐ 3/14/2016
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Randall LCPS 3/2/2016

How are determinations of school space made? Who makes them? 

To whom in the school system

should suggestions and question on the Dominion HS space be 

sent? This inquiry comes out of a

community meeting held recently about Dominion High School and 

the future of the existing lab

space that will most likely be converted to another use once the 

Academies of Loudoun opens.

#4 ‐ 3/14/2016

Randall LCPS 3/2/2016 What is the cost of maintaining modular classrooms versus 

constructing additional classrooms?

#4 ‐ 3/14/2016

Randall Sheriff's Office 3/7/2016 Provide a breakdown of the costs associated with a Traffic Safety 

Deputy position

#4 ‐ 3/14/2016

Saines LCPS 3/2/2016 What percentage of LCPS teachers live outside Loudoun County?
#4 ‐ 3/14/2016

Umstattd LCPS 2/11/2016 Cost for step increases for all eligible employees as well as a 

teacher salary scale adjustment to improve competitiveness 

#1 ‐ 3/01/2016

Umstattd LCPS 2/11/2016 Cost for maintaining or reducing class sizes in the face of 3.8% 

enrollment growth

#1 ‐ 3/01/2016

Umstattd LCPS 2/11/2016 Cost for providing full day kindergarten access for 75% of students #1 ‐ 3/01/2016

Umstattd Finance and 

Procurement

2/24/2016 Is it possible or legal to write school bond questions in such a way 

that a new high‐school slated to get 2 turf fields could be provided 

with one turf field and the other turf field could be dedicated to 

one of the schools without any turf fields? A broader question is: 

can new schools be built with fewer amenities so that older 

schools can be provided with some amenities? Whose decision 

would this be? County staff in writing bond language or LCPS? 

#2 ‐ 3/04/2016

Umstattd Management and 

Budget

2/26/2016 Does the Board of Supervisors, without the agreement of the 

School Board, have the authority to directly donate funds to 

Catoctin ES for the construction of an accessible playground?

#5 ‐ 03/22/2016

Umstattd Transportation 

and Capital 

Infrastructure

3/3/2016 Is the “Proffer Fund” (example: 

https://www.loudoun.gov/documentcenter/view/11368) included 

in the Proposed Fiscal Plan from past years now being called the 

“Public Facilities Fund” in the FY17 Budget (p. 14‐19)? If not, how is 

the Proffer Fund incorporated into the Budget? Or isn’t it? 

#2 ‐ 3/04/2016

Umstattd Mental Health, 

Substance Abuse 

and 

Developmental 

Services

3/7/2016 MHSADS has a high vacancy rate.  MHSADS is requesting 6.0 FTE in 

residential.  Rather than request additional positions, why not 

increase the salary on the advertised positions to reduce existing 

vacancies or increase salaries of current staff to improve 

retention?  

#4 ‐ 3/14/2016

Volpe CIP ‐ LCPS 2/18/2016 Regarding the installation of synthetic turf at the four remaining 

high schools, would the Finance Committee review the following 

options: 1. Scheduling one school each year for installation based 

on oldest school to newest school by age.  2. Scheduling two 

schools in one fiscal year and then the other two schools the next 

year.  3. Scheduling all four schools in one fiscal year earlier than 

year five or six of the CIP.

FGOEDC CIP Supp 

Packet

Volpe LCPS 2/24/2016 Please provide a list of all public schools, when they were built, 

and what, if any renovations have been provided at each school 

and in what year(s).

#1‐ Supplemental ‐

3/2/2016

Volpe LCPS 2/24/2016 Please provide a list of both CIP and CAPP proposed items to be 

performed at each school in the County for FY17‐FY22. Include in 

this list what monetary percentage expenditures will be per school.

#1‐ Supplemental ‐

3/2/2016

Page 10 Packet Page #22



FY 2016 Budget Question Inventory

(yellow highlight indicates answer included in this packet)

Board Member Department/

Program

Date

Received

Question Packet

Answered

Volpe LCPS 2/24/2016 From my understanding, a consultant has been hired by LCPS to 

survey each of the schools and provide an "inventory" of 

repairs/renovations needed.  Please advise of the status of this 

survey and when the report will be complete. If the report is 

complete, please provide a copy.

#1‐ Supplemental ‐

3/2/2016

Volpe LCPS 3/2/2016 Artificial Turf Fields: a. Confirm that LCPS is not charging their own 

schools for use of turf fields

b. Are LCPS schools getting priority over private paying 

organizations for artificial turf field use?

c. Are any LCPS teams paying for their own use of private fields?

#4 ‐ 3/14/2016

Volpe LCPS 3/2/2016 Why did LCPS change from leasing buses to purchasing buses?  

Would it be cheaper to lease buses?

#4 ‐ 3/14/2016

Volpe Sheriff's Office 3/7/2016 What is the Sheriff's perspective on Reserve Deputy Programs? #4 ‐ 3/14/2016
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