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CIP Expenditures
FY 2017 — FY 2022 Proposed CIP

General Government
$131,315
Administration 7% Health Szn;:lo\glelfare
$15,980 !
1% 0%

Parks, Recreation and
Culture
$226,798

13%

Transportation
$676,391
38%

Public Safety
$159,820
9%

Schools
$553,920
31%




CIP Funding Sources
FY 2017 — FY 2022 Proposed CIP

NVTA 30% Local Fees Local Tax Funding
NVTA 70% Regional ~$105,873 $3,810 $170,755
$250,163 6% 0% 10%
state Revenue 14% \ Local Tax Funding -
Sharing ° Roads
760,000 $90,000
RSTP 3% oo
$36,798
2%

CMAQ Fund Balance
$12,661 $10,000
1% / 1%

State Grant

$3,000
0%

Cash Proffers

$71,457 ‘
4%  Lease Revenue " General Obligation
Financing Bonds
$129,400 $824,705

7% 47%




Loudoun’s AAA Bond Rating

AAA/AAA/Aaa since 2005

Loudoun has access to market at more favorable rates
5-10 basis points lower than AA+

Bonds are more attractive to investors

Reflection of County’s strong management, fund balance
reserve, affordable debt burden and fiscally responsible
policies

Continued adherence to policies and strong fiscal
management are critical to maintaining highest rating
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Loudoun’s Debt Ratios and
GUldellneS (revised 01/06/16)

Annual debt issuance guideline of $225 million.

Net debt as a percentage of estimated market value of taxable property should not exceed
3.0%.

Net debt per capita as a percentage of income per capita should not exceed 8.0%.

Debt service expenditures as a percentage of governmental fund expenditures should not
exceed 10%.

Ten year debt payout ratio should be above 60%.

The affordability index, consisting of the weighted average of the net debt per capita (20%), net
debt as a percentage of estimated market value of taxable property (45%), and debt to per
capita income (35%).




IMPACT ON FUTURE DEBT RATIOS
FY 2017 - FY 2022

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Beginning Net Tax Supported

Debt $ 1,443,325,340 $1,634,106,523 $1,768,434,164 $1,892,175,005 $1,938,135,616 $1,947,425,616
PLUS

New Debt Issued 321,448,017 273,023,000 271,302,000 204,045,000 168,185,000 192,510,000
LESS

Retired Debt (Old) 130,666,834 122,410,359 115,551,159 110,024,389 96,340,000 86,635,000
LESS

Retired Debt (New) 0 16,285,000 32,010,000 48,060,000 62,555,000 71,045,000
EQUALS

Ending Net Tax Supported Debt  $1,634,106,523 $1,768,434,164 $1,892,175,005 $1,938,135,616 $1,947,425,616 $1,982,255,616




IMPACT ON FUTURE DEBT RATIOS
FY 2017 - FY 2022

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Population 385,114 394,968 404,056 412,538 420,115 428,000
Public School Enrollment 78,665 80,700 81,777 83,337 84,529 85,731
Estimated Property Value $81,565 $85,386 $89,059 $92,597 $96,176 $99,817
Per Capita Income $77,948 $82,127 $85,117 $87,393 $89,682 $92,075
Expenditures $2,346,595,505 $2,463,925,280 $2,599,441,171 $2,742,410,435 $2,893,243,009 $3,052,371,374

Debt Service $184,307,070  $203,240,752  $223,216,371 $243,760,577 $246,008,825 $246,067,367




IMPACT ON FUTURE DEBT RATIOS
FY 2017 - FY 2022

FY 2017 FY 2018 FY 2013 FY 2020 FY 2021 FY 2022 |

Debt to Estimated Property
Value 2.00% 2.07% 2.12% 2.09% 2.02% 1.99%

(Fiscal Policy Target = <3%)

Debt Service to Expenditures 7.85% 8.25% 8.59% 8.89% 8.50% 8.06%
(Fiscal Policy Target =<10%)

Net Tax Supported Debt/Estimated Property Values $1,634,106,523= 2%
$81,565,000,000

Debt Service to Expenditures $184,307,070=7.85%
$2,346,595,505




School Projects
FY 2017 - FY 2022 Proposed CIP

Student enrollment growth and overcrowding in Dulles
North and Dulles South

School Board requests accelerate $190 million into FY
2017 and FY 2018

Proposed CIP accelerates school funding for schools with
land sites:

ES-28
MS-7
HS-11




School Projects

FY 2017 — FY 2022 Proposed CIP

ELEMENTARY SCHOOLS

ES-23 Dulles North

FY 2017 |FY 2018 |FY 2019 |FY 2020 | FY 2021 |FY 2022| CIP Total

FY 2017 Proposed CIP

FY 2016 Adopted CIP 45,640 45,640
FY 2017 School Board Adopted CIP 4,370 39,300 43,670
FY 2017 Proposed CIP 4,545 40,875 45,420
Three Classroom Additions
FY 2016 Adopted CIP 0
FY 2017 School Board Adopted CIP| 16,320 17,055 33,375

35,390

35,390




School Projects
FY 2017 — FY 2022 Proposed CIP

ELEMENTARY SCHOOLS FY 2017 | FY 2018 | FY 2019 | FY 2020 | FY 2021 |FY 2022| CIP Total

HS-9 Dulles South

FY 2016 Adopted CIP 6,370 120,980 127,350
FY 2017 School Board Adopted CIP| 12,505 112,525 125,030
FY 2017 Proposed CIP 13,525 121,710 135,235

CS Monroe Conversion

FY 2016 Adopted CIP 50,100 50,100

FY 2017 School Board Adopted CIP] 1,750 1,750 3,500

FY 2017 Proposed CIP| 1,750 50,100 51,850




Transportation Projects
FY 2017 - FY 2022 Proposed CIP

Cost Estimates revised for all projects

Funding allocations based on highest priorities:
Board input and direction
Metro Related
Missing Links in the County’s road network
Road and Pedestrian Safety




Transportation Projects
FY 2017 — FY 2022 Proposed CIP

S0.02 of the tax rate for local transportation projects increased to
$15 million annually

Annual funding appropriated for the Transportation Contingency
accounts

Funding for Town transportation projects:
Town of Middleburg Crosswalk project
Town of Hamilton Sidewalk Improvements
Town of Hillsboro Route 9 Improvements
Town of Leesburg Battlefield Parkway expansion




Committee Decision Points

FY 2017 appropriations for capital projects as part of the FY 2017
Adopted Budget

New project requests not already in the Proposed CIP

Proposed funding amendments to projects in the Proposed CIP










