
Date of Meeting: February 11, 2016 

# 10 

BOARD OF SUPERVISORS 

FINANCE/GOVERNMENT OPERATIONS 

AND ECONOMIC DEVELOPMENT COMMITTEE 

ACTION ITEM 
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STAFF CONTACTS: Ernest N. Brown, Department of General Services  
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Dan Csizmar, Transportation and Capital Infrastructure 

PURPOSE:  To request additional funding to complete the Willisville Community Wastewater 

System Project.   

RECOMMENDATIONS: Staff recommends that the Finance/Government Operations and 

Economic Development Committee (FGOEDC) recommend that the Board of Supervisors 

(Board) approve a supplemental appropriation of $100,000 to fund the completion of the 

Willisville Community Wastewater System project. Staff further recommends that Capital 

Improvement Program Contingency be used to fund the supplemental appropriation.  

BACKGROUND: The Community of Willisville is located just east of the Welbourne Road 

(Route 743)/Willisville Road (Route 623)/Millville Road (Route 743) intersection in 

southwestern Loudoun County. Twelve parcels in the Willisville Community are currently 

served by a community wastewater treatment facility which is owned and operated by Loudoun 

Water. The community wastewater system was placed in service in 2007 to eliminate public 

health risks associated with inadequate onsite wastewater disposal systems in the community.  

Subsequent to the construction of the community wastewater system, the Loudoun County 

Health Department identified three additional properties in the Willisville Community that have 

failing onsite septic systems. In July 2013, the Board voted (8-0-1, Delgaudio absent) to add 

those three parcels to the Willisville Sewer Service Area (CMPT-2013-0001). The Board 

allocated $175,000 in Fiscal Year (FY) 2015 for that wastewater system extension as part of the 

Capital Improvement Program (CIP).  

ISSUES: In accordance with the Willisville Sewer Service Agreement dated January 5, 2015 

(Attachment 1), Loudoun Water is responsible for constructing the community wastewater 

system extension and the County is responsible for paying for the costs.  In addition to the design 
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and construction costs, other project components include: additional site work related to the 

existing wastewater systems, replacement grinder pumps, and Loudoun Water project 

management.  The design of the project is complete and those costs exceeded the original 

estimate of $20,000 by $29,000.  In addition, the lowest qualified and responsive bid for 

construction of the project (including a 10 percent contingency) exceeds the original estimate of  

$108,000 by $67,000.  Therefore, current figures indicate that the project will exceed the project 

budget of $175,000 by $96,000.  

 

Table 1. Comparison: Estimated vs. Actual Costs 

 
 Estimate Actual / Bid Delta 

Design & engineering $20,000 $ 49,000 $29,000 

Construction $108,000 $175,000 $67,000 

Other Costs $47,000 $47,000 $ 0 

Total $175,000 $271,000 $96,000 

 

Staff identified two potential funding sources to cover the unexpected shortfall; CIP Contingency 

and the CIP Water/Wastewater Fund.   

 

The CIP Contingency is intended to be used to cover unanticipated costs such as the overages 

described in this item. 

 

The CIP Water/Wastewater Fund was created by the Board in 2015.  This fund was established 

to assist communities with solving community water and/or wastewater problems and involves 

an application process, prioritization process, and potential funding based on a community’s 

ability to pay.   

 

Staff recommends that CIP Contingency be used for this supplemental appropriation.  The CIP 

Water/Wastewater Fund could be used; however, the Willisville wastewater system extension 

project has not been through the Community Water and Wastewater Program application 

process.  As a result, staff believes the use of CIP Contingency is a better fit for this purpose. 

 

Loudoun Water indicates that the contract award for construction must be completed by March 

7, 2016 otherwise the project may need to be re-bid.  Re-bidding the project will delay the 

project and may result in increased project costs. Additionally, Loudoun Water will not award 

the contract until the supplemental appropriation is approved.   

 

FISCAL IMPACT: Adequate funds are available in both CIP Contingency and the CIP 

Water/Wastewater Fund to cover the cost of the supplemental appropriation.  The use of either of 

these funding sources will not negatively impact any other County projects. 

 

ALTERNATIVES:   

 

1. Recommend that the Board use CIP Contingency to cover the cost of the supplemental 

appropriation. 

 



Item #10, Willisville Community Wastewater System Supplemental Appropriation Request 

Finance/Government Operations and Economic Development Committee Meeting 

February 11, 2016 

Page 3 

 

2. Recommend that the Board use the CIP Water/Wastewater Fund to cover the cost of the 

supplemental appropriation. 

 

3. Recommend that the Board not approve staff’s supplemental appropriation request.  If this 

alternative is approved, the Willisville wastewater extension project will not be completed.   

 

 

DRAFT MOTIONS: 

 

1. I move that the Finance/Government Operations and Economic Development Committee 

recommend that the Board of Supervisors approve a supplemental appropriation of $100,000 

for the completion of the Willisville Community Wastewater System and direct staff to 

execute a budget adjustment to transfer $100,000 from Capital Improvement Program 

Contingency to the Willisville Community Wastewater System capital project account.  

 

OR 

 

2. I move that the Finance/Government Operations and Economic Development Committee 

recommend that the Board of Supervisors approve a supplemental appropriation of $100,000 

for the completion of the Willisville Community Wastewater System and direct staff to 

execute a budget adjustment to transfer $100,000 from the Water/Wastewater Fund to the 

Willisville Community Wastewater System capital project account.    

   

OR 

 

3. I move that the Finance/Government Operations and Economic Development Committee 

recommend that the Board of Supervisors not approve staff’s request for a supplemental 

appropriation for completion of the Willisville Community Wastewater System.   

 

OR 

 

4.  I move an alternate motion. 

 

ATTACHMENT: 

 

1. Willisville Sewer Service Agreement 
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